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quality care for all. From comprehensive maternity care to a state-of-the-art
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Valley. The staff at St. Joe’s works tirelessly to help patients while providing for their
every physical, emotional, social, and spiritual need with the best possible care.
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
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PRESENTED TO

City of Burbank

California

For the Fiscal Year Beginning

July 1, 2019

CeiZopfo. P- Horniet

Executive Director

Last year's Adopted FY 2019-20 Annual Budget document received two awards. The
Government Finance Officer's Association of the United States and Canada (GFOA)
presented a "Distinguished Budget Presentation Award" to the City of Burbank, for its
annual budget for the fiscal year beginning July 1, 2019. In order to receive this award, a
governmental entity must publish a budget document that meets program rating criteria,
as a policy document, operations guide, financial plan, and communications device.

This award is valid for a period of one year only. In preparing the Adopted FY 2020-21
Annual Budget document, staff has once again followed the GFOA criteria. This document
will be submitted to be considered for the FY 2020-21 budget award.



o) s LIS Jesbd ez bdes
California Society of
Municipal Finance Officers
Certificate of Award

Operating Budget Excellence Award
Fiscal Year 2019-2020
Presented to the
‘C ity of Burbank
For meeting the criteria established to achieve the CSMFO Excellence Award in Budgeting.

January 31, 2020

\ Lo Kbt ’?"yﬂé’ :

Steve Heide Yolanda Rodriguez, Chair
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Dedicated Excellence in Municipal Financial Reporting

At the State level, the City’s Adopted Fiscal Year 2019-20 Annual Budget document
received the “Excellence in Operational Budgeting” award from the California Society of
Municipal Finance Officers (CSMFO). As with the GFOA, the CSMFO also has a set of
specific rating criteria. This award is also valid for a one year period only.

In preparing the Adopted FY 2020-21 Annual Budget document, staff has followed the
CSMFO criteria, as well as made enhancements to the budget document. This document
will be submitted to the CSMFO to be considered for the FY 2020-21 budget award.
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CITY MANAGER’S BUDGET MESSAGE

To the Honorable Mayor and Members of the City Council,

On behalf of City Staff, it is my privilege to present to the residents of the City of Burbank the adopted
budget for Fiscal Year (FY) 2020-21. The City’s annual budget represents a series of challenges and difficult
decisions required to adequately fund the excellent level of services and programs the residents of this City
have come to expect. This year was no exception. In the midst of unprecedented times, the City Council
approved this budget, which will fund public safety, transportation, libraries, parks and open space, reliable
utility services, and street improvements, as well as many other municipal programs and services.

In early 2020, City Staff and the City Manager’s office had prepared a Proposed FY 2020-21 Budget that
would meet the needs of the Burbank community, yet remain balanced in all five years of the General Fund
Financial Forecast. Then in March, everything changed with the emergence of the COVID-19 pandemic.
While financial concerns take a back seat to the health and safety of our community members and City
staff, the City’s revenues and expenses will most certainly be impacted by this crisis.

Without knowing how long the County’s Safer at Home (currently revised to the “Reopening Safer at Work
and in the Community”) Order (Order) will continue, nor how long it will take for businesses, financial
markets, and life in general to return to “normal,” it is difficult for Staff to predict the financial impact of this
pandemic to the City of Burbank. However, the City’s Charter dictates that the City Council must adopt a
budget prior to June 30 of each year. Thus, the City Council adopted a “workload budget”’ to maintain the
City’s operations into the new fiscal year. A workload budget is essentially a repeat of the current year
budget, with adjustments for contractual obligations such as MOUs or multi-year contracts, State or Federal
mandates, internal service fund rate adjustments, scheduled equipment replacement, and necessary one-
time expenditures. As the year progresses and both the short-term and longer-term economic impacts
become clearer, staff will take an amended budget to the City Council for consideration.

The magnitude of the financial repercussion of the COVID-19 pandemic remains largely speculative. At this
time, we estimate the General Fund revenue loss in FY 2020-21 to be in the range of $15-$20 million. To
address this operating gap, the City will need to make tactical decisions involving appropriate use of City
reserves, cost reductions, and alternate service delivery methods. Already in effect, a modified hiring freeze
has been implemented, limiting new hires to critical positions requiring City Manager approval, and City
departments are working on identifying ways to reduce the cost of providing their most needed services to
the community.

The fiscal discipline that the City of
Burbank has maintained and actions
taken by this City Council (such as
strengthening City revenues, paying
down pension liabilities, working with
labor groups to implement equal cost
sharing of pension costs, and fully g -
funding financial reserves), afford the
City the opportunity to be strategic, and
not just reactive. By choosing this
approach, we protect our community
from unintended or unnecessary
consequences and become part of the
solution working to restore stability for
our residents and businesses.
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The attached workload budget provides an interim budget to maintain the City’s ability to continue critical
services. When more economic data becomes available and business on-going operating practices and
restrictions become clear, staff will return with updated projections and recommendations to the City
Council.

BUDGET OVERVIEW

ADOPTED BUDGET SUMMARY

While much is unknown about the City’s financial picture moving forward, the adopted workload budget
maintains the City’s existing levels of service for the coming fiscal year while preserving as much General
Fund balance as possible to help the City withstand the future financial repercussions of the COVID-19
pandemic. Table 1 provides a citywide snapshot of the adopted resources and appropriations for FY 2020-
21. Total appropriations of $669.7 million are less than $1 million more than the Adopted FY 2019-20
Budget, an increase of approximately 0.14 percent.

Table 1 — FY 2020-21 Adopted Citywide Budget

ADOPTED ADOPTED

FUND/FUND GROUP RESOURCES APPROPRIATIONS

General Fund $ 195,050,640 $ 199,000,904
Special Revenue Funds (incl. Cap. Projects Fund) 57,903,067 49,172,740
Internal Service Funds 57,469,641 57,570,048
Enterprise Funds 37,773,607 42,894,015
Water and Electric (BWP) 271,778,917 299,492,318
Successor Agency 7,233,887 9,446,587
Housing Authority 10,980,197 11,717,457
Parking Authority 786,372 809,746
TOTAL ALL FUNDS $ 638,976,328 $ 670,103,816

GENERAL FUND

GENERAL FUND REVENUE

The performance of the City’s revenues in the coming year and the extent to which the economy will recover
from the COVID-19 pandemic is largely unknown at this point in time. The FY 2020-21 General Fund
revenue projections included in the workload budget assume no changes to revenue from the prior year for
Sales Tax, Service Charges, Interest/Use of Money, Parking/Traffic/Other Fines, Transient Occupancy Tax,
Transient Parking Tax, Business Taxes and Franchise Fees. However, it is understood that those revenues
will likely be revised as more information becomes available in the coming months. Overall, the City’s
adopted recurring revenue estimates for FY 2020-21 increased 1.3 percent over the revised FY 2019-20.
Because of the way taxable property is assessed, due and paid, property tax revenues have already been
established for FY 2020-21. The impact to property taxes from COVID-19 will be recognized in the 2021-
22 fiscal year. Sales tax, property tax, and the utility users’ tax continue to be the largest revenue sources,
representing 64 percent of the General Fund’s recurring revenue.

Chart 1 highlights three years of actual results and two years of projections for the top three General Fund
revenue sources: sales tax, property tax, and utility users tax. The increase in sales tax revenue in FY
2019-20 was due to the passage of Measure P, which established a general purpose % cent local sales
tax. For more detail on the City’s General Fund revenue projections and assumptions, refer to the
“Revenues” section of this budget document.
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Chart 1 - Top General Fund Revenue Categories ($in Millions)
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Projected Impacts of COVID-19 to City Revenues:

It is difficult to review the City’s FY 2020-21 Adopted Budget without first discussing the magnitude of the
impacts of the COVID-19 pandemic on the City’s finances, beginning with the General Fund. While much
of the General Fund revenue for the fourth quarter of FY 2019-20 has not yet been reported, staff is
estimating a loss of approximately $11 to 15 million in revenue for this quarter

Below is a summary of the General Fund Revenues most significantly impacted by the COVID-19
Pandemic:

Sales Tax — Sales tax revenues have been impacted in a variety of ways during the COVID-19 pandemic.
The closure of non-essential businesses will most certainly have a substantial impact on revenue from
General Consumer Goods; however, Burbank is fortunate to have a number of retailers deemed essential,
that have remained open during the County Order. Restaurant sales will experience significant declines,
with most open for takeout only and some closed entirely. Business sales tax will experience declines from
reduced activity. Fuel sales will also decrease as a result of significantly fewer commuters on the roads,
combined with a drop in fuel prices as well as a sharp decline in jet fuel sales from the Hollywood Burbank
Airport. The one bright spot with regard to sales tax will likely come from the City’s allocation from the
County Pool for online transactions, which has benefitted as a result of the South Dakota v. Wayfair, Inc.
decision as well as the overall growth in Burbank’s online sales in the midst of this crisis.

Utility Users Tax (UUT)/In Lieu of Tax — Burbank Water and Power experienced a decrease in demand
for electricity, predominantly due to a decline in business activity resulting from the County Order. As a
result, the City experiences declines in both Electric UUT and In Lieu of Tax revenue. This will likely continue
into FY 2020-21 even after the order is lifted, as some businesses may remain closed and others may take
a considerable amount of time to return to normal levels of activity.

Transient Occupancy Tax (TOT) — The City’s TOT revenues are significantly impacted by the COVID-19
pandemic, as almost all business and leisure travel throughout the world has come to a halt. Additionally,
the Governor of California released an emergency proclamation granting the State the authority to convert
any hotel into a hospital or quarantine shelter, which could eliminate what little business hotels are receiving
at this time and would likely delay the hotels’ ability to resume regular business once the immediate crisis
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is over. The City is expecting to experience significant declines in TOT revenue well into the next fiscal
year, as the travel industry will likely be one of the slowest industries to recover from the COVID-19
pandemic.

Service Charges — With City facilities limited to the public, a large portion of the City’s services are not
being fully utilized, specifically within recreation facilities and counter services offered by the Community
Development and Public Works Departments. Other services, such as ambulance transportation, continue
to operate as normal, though demand may be impacted by COVID-19. The recovery of Service Charge
revenues will be based on when facilities reopen and non-essential services are restored, though demand
may continue to be reduced well after the City is once again open for business.

Transient Parking Tax (TPT) — 90% of the City’s TPT revenues are derived from parking lots serving the
Hollywood Burbank Airport. As travel nearly came to a standstill, this revenue category has been
significantly impacted by the pandemic. Similar to TOT, TPT revenues will likely be slow to recover even
with travel permitted to resume, as both business and leisure travel will be slow to return to pre-COVID
levels.

Parking/Traffic Fines — As a result of the County Order, the City of Burbank suspended all parking citations
for street sweeping and other related residential parking restrictions until July 6. Subsequent to the adoption
of the budget, this suspension was extended to September 7 and could be potentially further extended.
With the delayed reopening of businesses and residents continuing to work from home, parking citations
for the fourth quarter of FY 2019-20 experienced a significant decline in revenues, which will carry over to
the first quarter of FY 2020-21.

It is challenging for Staff to predict the pace by which the City’s revenues may recover from this crisis. The
most immediate factor impacting revenues is the duration of the County Order and the extent to which
everyday life will resume once the order is lifted. It is safe to assume that revenues will be slow to bounce
back, as the economy will not immediately return to its “pre-COVID” level of activity. The rapid rise in
unemployment combined with significant declines in the stock market and a massive strain on the Country’s
healthcare system will most certainly lead to a longer-term economic recession, from which a timeline for
recovery is difficult to predict.

Citywide Fee Schedule:

In FY 2017-18, Burbank completed a citywide fee study with City Council accomplishing several goals.
First, the City ensured that they were in compliance with California Proposition 26, which limits certain fees
collected to the reasonable cost of providing the service. Second, the City Council established a cost
recovery policy, which provides a set of principles to determine when and if cost recovery is appropriate for
different types of fees for services based on the benefits a user receives above a general taxpayer. Lastly,
the City Council approved the expansion of the Burbank Program Activity and Service Subsidy (PASS)
program citywide, which provides financial assistance to low income residents for City programs and
services. This popular program has allowed the City to implement its cost recovery model while ensuring
our low-income residents can still access valued City services.

Recognizing that many residents and businesses are struggling financially due to COVID-19, no fee
increases or new fees were adopted by the City Council as part of the FY 2020-21 Budget. The PASS
program will continue to provide financial assistance to low income residents for City programs and services
and is a resource for residents who may be financially impacted by the COVID-19 Pandemic.

GENERAL FUND APPROPRIATIONS

While staff initially proposed a number of exception items and service enhancements early in the budget
process, the workload budget as adopted contains no new expenses unless they are contractual
obligations, critical items necessary for the continued operations of the City, or items that utilized restricted
funding not available for general uses. Examples include the increase to funding for employee education
reimbursement, the use of restricted Art in Public Places Funds to continue the utility box beautification
program, and several IT projects that were deemed necessary to meet legal mandates or provide security
protection for the City’s network and financial systems.
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As stated previously, the City will need to amend the budget in the next few months as more financial data
is received and the impact of the pandemic can be more accurately projected. In addition to the already
implemented hiring freeze, staff is already researching a variety of options to present to the City Council to
achieve budget savings both in the short term to address the immediate impacts of the pandemic and over
the next several years to manage the long-term impacts of the resulting economic recession.

Salaries and Benefits comprise roughly 80% of the recurring General Fund budget. Increases to salaries
and benefits, as dictated by the adopted Memoranda of Understanding (MOU) for all of the City’s labor
groups, have been incorporated into the FY 2020-21 Budget. The FY 2020-21 MOU for the Burbank City
Employees Association (BCEA) is still outstanding as of the date of budget adoption. Additionally, the FY
2020-21 workload budget includes required increases to pension expenses for both the normal cost and
the City’s unfunded actuarial liability (UAL). Table 2 shows the actual CalPERS employer rates and revised
unfunded actuarial liability (UAL) contributions for the three employee classifications for the current year
(FY 2019-20), next fiscal year (FY 2020-21) and the current projected employer rates and contributions for
the following two fiscal years (FY 2021-22 and FY 2022-23).

Table 2 — City of Burbank Pension Costs FY 2019-20 - FY 2022-23

e Actual Actual Projected Projected
Classification FY 2019-20 FY 2020-21* FY 2021-22 FY 2022-23
Police 3% @ 50 Rate 22.774% 23.421% 23.4% 23.4%
Police Liability Payment $6,234,741 $6,585,150 $7,438,000 $8,144,000
Fire 3% @ 55 Rate 16.798% 17.856% 17.9% 17.9%
Fire Liability Payment $3,958,906 $4,208,896 $4,805,000 $5,293,000
Misc 2.5% @ 55 Rate 9.688% 10.555% 10.6% 10.6%
Misc Liability Payment $17,187,123 $17,579,506 $19,689,000 $21,431,000

* Amounts shown are the total amounts due for FY 2020-21 if the City were to pay CalPERS on a monthly basis. For
FY 2020-21, staff is proposing to prepay the liability payments, which will result in a net savings of $1,002,070 citywide.

Impacts of COVID-19 to Future Pension Expenses:

The emergence of COVID-19 has negatively impacted investment funds throughout the world, and of
course California Public Employee Retirement System (CalPERS) funds are no exception. As of the end of
June, CalPERS reported a year-end investment gain of 4.7%, which is below CalPERS’ expected rate of
return of 7%. While the pension rates are set for FY 2020-21, the lower than expected outcome experienced
at the end of FY 2019-20 will have a negative impact on future pension costs, beginning in FY 2021-22.
There will be 5-year ramp up before the City will incur the full impact of the current year results. Analyzing
the impact of CalPERS investment returns specifically to Burbank, the 4.7% return will result in an annual
General Fund impact of $430,000 in FY 2022-23, ramping up to $2.1 million by FY 2026-27.

The FY 2020-21 Budget includes $13 million in funding citywide ($8.8 million General Fund) to continue the
multi-year pension funding plan approved by the City Council during the prior budget process (see Table
3). By continuing with our pension funding plan ($13 million in FY 2020-21, $13 million in FY 2021-22, and
$12 million in FY 2022-23), the City can reduce the impact of the increase by $3 million annually, saving
the City $53 million over the next 20 years. Depending on CalPERS investment returns, it is likely that the
multi-year funding plan will need to be extended to include additional years of funding to ensure our annual
CalPERS obligations remain affordable to the City and in line with the City Council’s adopted pension
funding policy.
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Table 3 — City of Burbank Pension Funding Plan FY 2019-20 — FY 2022-23

AR L R oble s e o

COMMITMENT PERIOD

Misc $ 34,000,000 $10,000,000 $ 8,000,000 $ 8,000,000 $ 8,000,000 $35864,382 20 YRS

Police $ 12,000,000 = $ 3,000,000  $ 3,000,000 $ 3,000,000 $ 3,000,000 $17,349,733 24 YRS

Fire $ 7,000,000 $ 2,000,000 $ 2,000,000 $ 2,000,000 $ 1,000,000 $ 9,744,444 24 YRS
Citywide  $ 53,000,000 = $15,000,000 $13,000,000 $13,000,000 $12,000,000 $62,958,559
Gen.Fund ¢ 56 000,000 $10,000,000 $ 9,000,000 $ 9,000,000 $ 8,000,000 $45,026,368

Commitment

In June of 2020, the Burbank City Council approved the establishment of a Section 115 trust, along with
the recommendation to fund the trust with a $10.7 million General Fund commitment. The Section 115 trust
will allow the City to set aside funds that could be used to help offset future pension related economic
volatility. The funding of the 115 trust is another strategy the City is utilizing to address on-going pension
obligations, in furtherance of the City Council’'s Pension Funding Commitment Policy.

GENERAL FUND SUMMARY

The FY 2020-21 revenue and appropriations contained within the adopted workload budget projects a
recurring balance of $5,689,208 in FY 2020-21. However, this is prior to adjusting revenues to reflect the
current economic situation. Factoring in the revised anticipated ending balance from FY 2019-20, required
contributions to reserves and adopted one-time appropriations, including the second year of the multi-year
pension funding plan, staff is expecting an available balance of $2,941,558 in the General Fund at the end
of FY 2020-21. While the workload budget as adopted does not assume a recurring deficit for FY 2020-21,
those numbers are certain to change once the full financial impact of the COVID-19 pandemic is realized.

STATE AND FEDERAL RESPONSES TO COVID-19

Available Financial Resources for Local Agencies:

In response to the COVID-19 pandemic, Governor Newsom signed emergency legislation on March 17,
2020, providing up to $1 billion in funding to help California fight COVID-19. On March 22", California
received a presidential Major Disaster Declaration to bolster California’s COVID-19 emergency response
efforts by providing federal funding to state and local governments for emergency protective measures. The
Federal declaration enables the Federal Emergency Management Agency (FEMA) to reimburse for
activation of the Emergency Operations Center, materials (such as face masks and personal protective
equipment), and overtime personnel costs for safety. The City of Burbank sent in the initial application for
FEMA funding (California COVID-19; EM-3428) on March 31st. The Bureau of Justice Assistance (BJA) is
seeking applications for the Coronavirus Emergency Supplemental Funding Program (DOJ-BJA COVID-
19) to assist eligible states and local governments in preventing, preparing for, and responding to the
Coronavirus. The City is eligible to receive $46,941 and submitted an application in May. On March 27t ,
the President signed the Coronavirus Aid, Relief, and Economic Security Act (CARES Act) directing the
U.S. Department of Housing and Urban
Development (HUD) to immediately allocate
$3.064 billion to help America’s low-income
families and most vulnerable citizens. Using
existing grant formulas and through its Community
Development Block Grant (CDBG) Program, HUD
has awarded the City of Burbank $614,764. The
funds will be used to provide emergency rental
assistance for Burbank residents as well as
providing forgivable loans to small businesses who
comply with the program guidelines. As part of the
State’s share of the CARES Act funds, the State
will allocate $275 million to cities with a population
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of less than 300,000 on a per capita basis. The City of Burbank is expected to receive $1.3 million from this
allocation to be utilized on COVID-19 related expenses as defined by the CARES Act guidance issued by
the Treasury Department. Staff will continue to seek and monitor funding opportunities that become
available to the City.

Impacts of State & Federal Relief Programs to Local Governments:

On March 30, Governor Newsom signed an Executive Order allowing the California Department of Tax and
Fee Administration (CDTFA) to offer a 90-day extension for sales, use and transactions tax returns and tax
payments for all businesses filing a return for less than $1 million in taxes. That means small businesses
will have until the end of July to file their first-quarter returns. The order also extends the statute of limitations
to file a claim for refund by 60 days to accommodate tax and fee payers. In addition to the 90-Day Sales
Tax Extension Plan, small business taxpayers will be able to enter into a 12-month, interest-free, Installment
Plan Agreement (IPA) for up to $50,000 of sales and use tax liability. Small business is defined as those
with less than $5 million in taxable annual sales. This means that a small business that would typically remit
sales tax in April can enter into an IPA to spread their 15t Quarter 2020 payment over a twelve-month period.
Based on an analysis done by our sales tax consultant, HdL, the estimated impact to Burbank of the
$50,000 payment plan program is a deferral of $1,371,437 in the Bradley-Burns sales tax and $909,263
Measure P tax revenue from FY 2019-20 to FY 2020-21.

The federal government enacted the Families First Coronavirus Response Act (FFCRA), which provides
for two different types of partially paid COVID-19 related leave, Emergency Paid Sick Leave (EPSL) and
Emergency Family and Medical Leave (EFMLA). These leaves are available to eligible employees from
April 1 through December 31, 2020. While private employers are eligible for reimbursement, public agencies
will not receive any reimbursement from the federal government for the cost of providing the additional
leave to employees or any related backfill expenses or administrative costs.

NON-GENERAL FUNDS

INTERNAL SERVICE FUNDS

The City of Burbank utilizes seven Internal Service Funds to accumulate monies for specific purposes, such
as equipment replacement and insurance. In developing the workload budget for the City’s internal service
funds, staff applied the same principals that were utilized for the General Fund budget. No new programs
or services were budgeted for FY 2020-21, with the exception of contractual obligations, critical operational
needs, and the scheduled replacement of fully depreciated equipment. Rental rates paid into Internal
Service Funds from the General Fund as well as all other City Funds were adjusted to meet FY 2020-21
expenses and cover future liabilities as required by the Governmental Accounting Standards Board (GASB).

The General Liability Fund (Fund 530) and the Workers Compensation Fund (Fund 531) both rely on an
actuarial report that is performed annually to determine their long term liabilities for which funds must be
reserved. The General Liability Fund experienced an increase in actuarial liability of $1.6 million for FY
2020-21. Additionally, the cost of the City’s liability insurance increased by $400,000, necessitating an
increase to the Fund 530 Budget for FY 2020-21. Conversely, the Workers Compensation Fund
experienced a decrease in actuarial liability for the 2020-21 fiscal year. This reduction, combined with no
new increases in budgeted expenses for Fund 531, resulted in a citywide reduction in workers
compensation rates for FY 2020-21. The adopted budget factors in savings of over $1.7 million citywide,
with roughly $1 million of that savings directly benefitting the General Fund. The Management Services
Department, in cooperation with the City’s labor groups, continues to make progress on reducing Workers
Compensation expenses, which is one of the first budget savings initiatives identified by the City Council.

The Vehicle Equipment Replacement Fund 532, Office Equipment Replacement Fund 533 and
Communication Equipment Fund 535 (managed by BWP), continue to operate with no new capital items or
increases to operating budgets. As mentioned above, these funds will continue with the scheduled
replacement of fully depreciated equipment for the coming budget year. Within the Vehicle Fund, 77 pieces
of equipment are scheduled for replacement in FY 2020-21, for a total budget of $4,767,978. 95 additional
depreciated vehicles have been deferred to a future year, for a savings of over $9.3 million. Within Fund
533, a number of Safety items totaling $247,041 are budgeted for replacement, including “Jaws of Life”
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rescue tools and ballistic vests and helmets for the Fire Department, as well as Automated License Plate
Readers for the Police Department.

In FY 2018-19, the City converted the entire IT Department to an Internal Service Fund by consolidating
the General Fund IT budget and the Computer Equipment Replacement Fund budget into the newly
renamed Information Technology Fund (Fund 537). The Information Technology Fund receives its
revenues in the form of rates paid by other departments based on the results of an annual cost of service
study. In addition to the annual rental rates paid by departments, the adopted budget includes a one-time
contribution from the General Fund to the IT Fund of $707,750 to fund several technology projects deemed
critical to the City’s operations for the 2020-21 fiscal year.

SPECIAL REVENUE FUNDS

The City has several Special Revenue Funds which are administered by various departments and fund
infrastructure improvements as well as a range of City programs. These funds receive restricted revenues
that can only be used for specific purposes, such as Gas Tax Funds for street construction and maintenance
or Housing and Urban Development (HUD) funds for affordable housing. The following highlights some of
the special revenue funds which have new appropriations for FY 2020-21.:

Funds 104, 105, 107 and 108
(Transportation Funds): These
funds provide transit programs and
public improvements through the
use of Local Return money
generated by Y cent sales tax
increases that were approved by Los
Angeles County voters in 1980,
1990, 2008 and 2016. Unfortunately
this means that these revenues are =
subject to fluctuations in the economy and will certainly be impacted by the COVID-19 pandemic. Due to
the anticipated losses in revenue, staff performed an analysis of each transportation fund to determine
whether they had sufficient fund balance to support FY 2020-21 appropriations if revenue were to decline
by 30%. The 30% figure is based on initial worst case projections provided by the California City Finance
website.

cngfleet

Within all of the City’s transportation funds, $8.7 million has been appropriated in FY 2020-21 to fund the
BurbankBus system (including fixed-route, senior and disabled transit), maintenance and improvements to
the Downtown Metrolink Station, and various street improvements throughout the City. While operating
budgets will remain consistent with prior year, the Community Development is taking steps to reduce
operating expenses during the current crisis. The BurbankBus fixed route service has been reduced by
22%, and Sunday Service has been suspended for the Senior & Disabled transit program. Within our
Measure R and Measure M Funds (107 and 108), capital appropriations have been balanced between the
funds to insure that the City can withstand a potential loss in revenue while still maintaining our annual
commitment to the street paving program.

Fund 122 (Community Development Block Grant): Community Development Block Grant (CDBG)
monies go to fund both public service projects as well as capital projects designed to benefit persons of low
to moderate income. In July 2020, the Community Development Department will be presenting a CDBG
spending plan to the City Council for $162,987 in public service funding and $706,280 in capital and
economic development project funds. As mentioned previously, the Coronavirus Aid, Relief, and Economic
Security Act (CARES Act) will provide an additional $614,764 in HUD funding to Burbank’s CDBG program.
On May 19, the City Council approved a spending plan to utilize these funds to provide emergency rental
assistance to low-income households who have been impacted due to the COVID-19 pandemic, and
forgivable loans to small businesses who were not successful in receiving federal Small Business
Administration assistance.
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Funds 123 and 125 (Street Improvement Funds): These funds
receive revenues collected by the state through vehicle registration fees
and fuel excise taxes, and were roughly doubled when voters approved
SB1, in April 2017. The combined budgets for the Road Maintenance
and Recovery Act (RMRA) Fund and the Gas Tax Fund total $4.4
million for FY 2020-21. Similar to the Transportation Funds, revenues
for Funds 123 and 125 will likely dip in FY 2020-21. The demand for
fuel statewide has decreased significantly, as commuters and travelers
have been impacted by state and local public health orders. Prior to the
adoption of the budget, staff performed an analysis of our Street
Improvement Funds to determine whether there is sufficient fund “
balance to support FY 2020-21 appropriations if revenue were to . [
decline by 20-30 percent. The RMRA Fund will move forward with $2 1T
million dedicated to street improvements for FY 2020-21, which funds

a list of specific projects approved by the City Council in March 2020. Conversely, no capital dollars were
appropriated for the Gas Tax Fund, as the fund has only a limited amount of fund balance available to cover
a projected decline in revenue. Should Gas Tax revenues exceed operational costs in the coming year,
staff will return to the City Council with a plan to dedicate those additional funds to our street paving
program.

Fund 127 (Public Improvements Fund): This program funds public improvements through the receipt of
Development Impact Fees. The Public Improvements budget is just under $3 million for FY 2020-21, with,
$1.6 million going towards capital improvements. Included in this year’s infrastructure investment plan is
$350,000 for the I-5/HOV Empire Interchange and $600,000 for improvements at Brace Canyon Park,
including the installation of artificial turf.

Fund 128 (Affordable Housing Programs): The City receives funds annually from HUD for affordable
housing programs. For FY 2020-21, Burbank is investing a combined total of $552,581 in HOME program
funds to improve substandard housing in the City and Permanent Supportive Housing (PSH) funds which
will be utilized for rental assistance and supportive services for chronically homeless persons.

Fund 129 (Street Lighting): The General Fund directs 1.5 percent of the 7 percent BWP In-Lieu of Tax
fee transfer revenue to this fund for the purpose of maintaining citywide street lights. Approximately $2.8
million is appropriated this year for street lighting improvements and maintenance.

ENTERPRISE FUNDS

Enterprise Funds are used to account for operations that are financed and operated in a manner similar to
private business enterprises. The City of Burbank currently has four Enterprise Funds: Electric, Water,
Water Reclamation & Sewer, and Refuse. Each Enterprise Fund must ensure that its revenues cover
operating expenses, including depreciation and cost of providing goods and services to users/customers.
Revenues may be comprised of service charges/fees/sales, interest, and other income.

The Utility Rate Public Hearing originally scheduled for May 5, 2020 was cancelled and there is no plan to
reschedule the hearing at this point in time. While rate increases were originally planned for the Electric,
Water, and Refuse funds for FY 2020-21, these increases were postponed to avoid further exacerbating
the financial situation Burbank’s residents and businesses are experiencing as a result of the COVID-19
pandemic. Thus, all Enterprise Fund budgets as adopted reflect no rate increase for FY 2020-21. The cash
flows for all four funds were analyzed, and while some adjustments to expenses were necessary, the
Electric, Water, Sewer and Refuse Funds will continue current service levels and do not currently anticipate
rate increases in the 2020-21 Fiscal Year.

Fund 494 (Water Reclamation and Sewer Fund): The Public Works Department administers this Fund
and its main objective is to operate and maintain the City’s Water Reclamation Plant and Industrial Waste
Monitoring in compliance with federal, state and local regulations. The Water Reclamation and Sewer Fund
has a FY 2020-21 Budget of $21.5 million with $2.8 of that amount dedicated to capital projects.
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Fund 498 (Refuse Collection and Disposal Fund): This Fund is also administered by the Public Works
Department and consists of four programs: Refuse Collection, Refuse Disposal (which includes the City’s
Landfill operations), Recycling and Street Sweeping. The Refuse Fund’s FY 2020-21 Budget totals $21.4
million, with $2.1 of that amount appropriated for capital projects.

Fund 496 (Electric Fund): Burbank Water and
Power (BWP) administers this fund, which supplies
and distributes to the City of Burbank and its
consumers electricity that is reliable, sustainable
and cost efficient. The Electric Utility strives to keep
rates competitive, while providing sufficient funding
: 5= =i for operations and maintenance, including covering
..mu el A1 B | the rising costs of energy and providing funds for

M B IE‘"‘(J i W system reliability and capital improvements. The
ki - & . A Bg BWP Electric Fund’'s FY 2020-21 Budget has a total
L-.-J of $260 million in overall appropriations, with
projected operating revenue of $237 million. The FY
2020-21 CIP budget for the Electric Fund is
approximately $31.5 million.

Fund 497 (Water Fund): Also administered by BWP, the Water Fund supplies potable and recycled water
to the City of Burbank and its customers. The Water Utility is committed to providing safe drinking water
reliably at competitive rates, promoting sustainability, and drought proofing a portion of the water supply by
investing in the Recycled Water System. The Water Fund Budget includes total appropriations of $40
million, with projected operating revenue of approximately $35 million. The Water Fund CIP Budget for FY
22020-21 totals approximately $5.5 million.

very low—income housing families, avoiding concentrations of assisted

housing, and using existing housing stock as affordable housing. This e

year, $9.5 million has been budgeted for housing assistance payments.

HOUSING AUTHORITY

The City’s Housing Authority is funded by HUD, and the use of funds
is pursuant to federal government regulations. The Housing Authority
will continue to concentrate on expanding housing opportunities for

Since the dissolution of Redevelopment in February 2012, the Burbank Housing Authority has assumed
oversight of the Low and Moderate Income Housing Fund, which provided funding for the City's Affordable
Housing Program. The objective is to utilize available funds to implement the Focus Neighborhood
Revitalization Program to transform once-blighted areas into healthy neighborhoods that encourage
community engagement, heightened community identity, and that foster a meaningful quality of life. The
Housing Authority now receives debt reimbursement payments associated with the debt between the former
Redevelopment Agency and the City. As required by State law, 20 percent of the reimbursement payments
are restricted to affordable housing purposes only.

PARKING AUTHORITY

The Parking Authority Fund provides for the acquisition, construction, maintenance, and operation of all
City-owned or operated public parking facilities within the City of Burbank. Revenue sources include
monthly parking permit fees, lease fees, the Downtown Public Facility Maintenance District levy, and
various public-private parking agreements within the downtown area. This year, the management of the
Parking Authority will be transitioning from the Public Works Department to the Community Development
Department’s (CDD) Transportation Division. CDD will lead the City’s efforts towards a citywide parking
management strategy, beginning with the implementation of managed parking at the downtown Metrolink
station this fall. Public Works will continue to retain oversight of the two continuing capital projects within
the Parking Authority, which are the Orange Grove Parking Structure Repairs and the Parking Structure
Security Cameras. Total FY 2020-21 appropriations of $809,746 for the Parking Authority will fund the
operations and maintenance of downtown parking lots and structures and the administration of parking
maintenance agreements and parking permit programs.
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CAPITAL IMPROVEMENT PROGRAM

Although the Capital Improvement Program (CIP) Budget
CITY QF BURBANK document is developed in conjunction with the operating
budget, it is submitted separately to provide more detailed
information for each of the 295 capital projects taking place
within the City of Burbank. The document itself is a
cooperative effort among City staff responsible for their
respective projects. Major capital improvements can often be
complex projects requiring several years of strategic
planning, design, funding, and ultimately, construction. The
CIP is a five-year program designed to tie the planning of
capital improvements to realistic, reliable funding sources to
\ ensure that both planning and implementation of such
Heroes Work Here| ¥ projects are balanced with available resources.
#HeroesatSaintoes .

In furtherance of the City Council’'s adopted Infrastructure
Maintenance, Repair and Improvement Policy, the FY 2020-
21 adopted budget continues to contribute half of the
Measure P sales tax revenue to the Municipal Infrastructure
Fund 534, in addition to the annual $4.7 million General Fund
maintenance of effort. Additionally, the new Infrastructure
Oversight Board (IOB) was established to make
recommendations regarding infrastructure plans and projects, and staff looks forward to working with them
on future CIP Budgets. Similar to the General Fund, Measure P sales tax revenues will most certainly be
impacted by COVID-19, and in light of this fact, the adopted budget includes only minimal capital spending
in Fund 534. All FY 2020-21 Capital Projects and Programmatic Capital appropriations originally proposed
and presented to the 10B in January and February of 2020 were removed from the Fund 534 budget, with
the exception of the Citywide Street Paving program and Park Irrigation program, both of which provide
long-term savings to the City. As indicated earlier, proposed capital projects in certain Special Revenue
Funds were also removed or shifted to other sources of funding if projected fund balances could not support
these appropriations. Maintenance budgets within the Infrastructure Fund remain the same as the prior
year so that staff can continue the proper care of the City’s existing facilities and avoid future costly repairs.
Similar to prior years, all existing capital projects were carried over as part of the budget adoption process,
so that staff can continue to make progress on current projects already in various stages of activity.

Of the City’s total budget for FY 2020-21, approximately 7.9 percent is appropriated for Capital
Improvements. The multi-year Capital Improvement Program totals $590 million, including FY 2020-21
appropriations of $53 million and prior year appropriations of $240 million. Included in this year’s total is
over $2.6 million in grant funds the City anticipates receiving in FY 2020-21. Approximately $297 million in
future year appropriations will be required to complete all of the projects included in this year's Capital
Improvement Program Budget.

City CouncliL GoALS

The City Council holds periodic goal setting workshops, the most recent of which took place on Thursday,
March 12, 2020. The goal setting process assists policy leaders in developing a future focus, discussing
issues and opportunities facing the community, setting strategic direction, and determining priorities.
Council goal setting also provides a clear message to City staff as to what the Council aims to accomplish
in the upcoming planning period. The Council discussed and ranked their priorities as follows for the
upcoming year: 1) Housing, 2) Traffic and Transportation, 3) Quality of Life, 4) City Services, 5) Planning,
and 6) Sustainability.

11
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The City Council’s goals drive the City’s Work Program,
which is prepared annually by City staff. The highlights of |
the FY 2019-20 Work Program as well as the Work
Program goals for FY 2020-21 can be found within the
individual department sections of this budget document.
The elements of the Work Program are above and
beyond the core services to the community that the City
provides and part of our continuous improvement efforts.
While these identified goals will certainly be impacted by
more pressing issues brought about by the pandemic,
the Adopted FY 2020-21 Budget closely links the
operating and capital expenditure plans with the above
priorities established by the City Council.

CONCLUSION |

The adopted budget represents a tremendous amount of work by Department Managers and key members
of their staff, and | would like to thank all of those responsible for the successful completion of this year's
budget. Special thanks go to the Financial Services Department Budget Staff, who spent countless hours
developing this budget into a single working document. Lastly, | would also like to thank the City Council
for their leadership as policymakers throughout the budget process, and for making difficult, yet responsible
decisions to guide this City through difficult times. | am confident that this year's FY 2020-21 Budget helps
ensure that the needs of the Burbank community will be met, while we navigate this uncertain future
together.

The economic impacts of the COVID-19 are significant worldwide, and the City of Burbank is not immune
to these impacts. However, while we are all weathering the same storm, we are not all in the same boat.
The City has taken numerous steps since the Great Recession to improve and strengthen the financial
position of the City. We have solid financial policies that we have adhered to, that now can help with our
financial recovery. Sir Winston Churchill is credited with first saying, “Never let a good crisis go to waste.”
While governments around the world are facing unprecedented challenges as a result of the pandemic, the
City of Burbank will use this opportunity to grow and change so we can emerge from this crisis an even
better City than before.

Thank you for allowing me the opportunity to play a role in the continuing success of this great City.

Respectfully submitted,

Justin Hess
City Manager
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| THE CITY OF BURBANK — BRIEF OVERVIEW |

The City of Burbank is a unique urban community of 17.16 square = Ray,

miles located in the heart of Los Angeles County and nestled «owes 2 N
between the Hollywood Hills and the Verdugo Mountains. The City & | S O
is one of the three older Los Angeles suburbs that comprise the "Tri- ~ jr==®¢ 3 15 Yo N
cities" of Burbank, Glendale, and Pasadena. There are ™ i ;
approximately 13,000 businesses and non-profit agencies, and R I y
44,000 households within the City limits. According to the U.S. — N “'%hf_r 4 o 1
Census, the median income per household is $75,277. As of Rl % 2 \ Nl 1
January 1, 2020, Burbank’s population is estimated to be 105,861 % “‘z_m e e
(California Department of Finance), making it one of the largest & o Moo St A
populated cities in Los Angeles County. By Hits i

Burbank is home to one of the largest entertainment areas in the country. The City’s continued commitment to the
entertainment industry and the area’s revitalization has brought some of the most famous names in the
entertainment business, including The Walt Disney Company, Warner Bros. Entertainment, Inc., ABC, Inc.,
Nickelodeon Animation and the Cartoon Network. The Hollywood Burbank Airport, with major airlines offering
scheduled daily flights, plays a prominent role in fulfilling the air transportation needs of Burbank’s residents and
businesses, as well as surrounding communities. Other businesses and industries with a strong presence in
Burbank include: manufacturing, retail, wholesale, real estate, banking/finance, hospital/medical facilities,
automotive, hotel, restaurant, education, and public utilities. There are several major retail centers throughout the
city including the Burbank Town Center, Burbank Empire Center, and Downtown Burbank.

However, the real pride and joy of Burbank is its residential community. While tourists will notice the theaters,
nightlife, restaurants, office buildings, and studio backlots, Burbank residents praise their tree-lined neighborhoods,
equestrian trails, well-kept roads, high quality schools, parks and recreational facilities, outstanding police and fire
services, and high levels of general governmental services.

| FORM OF GOVERNMENT |

The City of Burbank is a full service Charter City governed by the
Council-Manager form of government. Residents elect the City Council
members who in turn appoint the City Manager and City Attorney. The City
Council consists of five members and acts as the legislative body of the City.
The City Council also serves as the governing bodies of the Burbank
Housing Authority, Burbank Parking Authority, and Public Financing
Authority. City Council members serve four-year terms with elections
staggered every two years. The Mayor is chosen by the City Council to serve
as its presiding officer. Traditionally, the Mayor serves a one-year term. The
City Treasurer and City Clerk are also elected at large for four-year terms.

Advisory Boards, Commissions, and Committees assist the City Council by identifying specific needs and
collaborating with community organizations. Each meets on a regular basis and are open to the public. The length
of member terms and when they are appointed varies.

The City Manager, who is appointed by the City Council, acts as the chief administrative officer responsible for the
day-to-day operations of the City. The City Manager appoints all non-elected and non-Council appointed department
managers. Each department manager is responsible for the day-to-day operations of his/her department and selects
his/her division managers as well as various support staff members.

The City Attorney is appointed by the City Council to be the legal advisor to the City Council, Housing Authority,
Parking Authority, and all other City officials. The City Attorney appoints all the attorneys on his/her staff.
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| BUDGET PROCESS |

Background

Section 1005 of the Burbank City Charter mandates and sets forth the legal requirements for the preparation and
adoption of the City budget. The Financial Services Department - Budget Division, prepares an annual Budget
Guide providing detailed instructions and assistance to each department with respect to the preparation of their
particular department budgets.

Burbank uses a combined program and line item budget format. This is designed to provide for a comprehensive
management control and fiscal planning system. This format is aimed at achieving goals and objectives at the
operational levels that are consistent with the City Council's policies and annual Work Program. The budgeting
process is generally an incremental one, which starts with a historical base budget. Requests for changes in
appropriations are made at the departmental level and are initially compiled and reviewed by the Budget Division.
The City Manager reviews all of the requests and ensures that all budget decisions are in full accordance with stated
City Council policies and all applicable federal, state, and local laws and regulations.

Preparation of the Budget Document

Altogether, the budget preparation process takes approximately eight
months. Departments begin preparing their budget requests and CITY OF BU RBAN K
revenue estimates in January. During years when a recurring budget
deficit is projected, departments may also prepare budget reduction
scenarios as determined by the City Manager. Budget staff meets on
a regular basis with departmental representatives throughout the
budget preparation process.

From January through March, the Budget Division, Financial Services
Director and the City Manager carefully reviews, evaluates, and
prioritizes department reductions (when necessary) as well as each ; i e <
department’s budget submissions for new and additional services, Heroes Work Here!
positions, materials and supplies, capital outlay, and capital #Heroesatsaintloes
improvement projects. The overall picture of estimated revenues and =
proposed appropriations is also carefully studied. Moreover, remaining B . : _ .
mindful of public safety and legal requirements; adhering to the City ADOPTED ANNUAL BEUDGET N
Council's financial policies; and providing the most efficient, effective 2020r2021 =,
and economical service levels possible are major considerations WWW.BURBANKCA.GOV

throughout the budget process.

The City Manager meets with each department manager and the budget staff to review department budget requests
and reductions as necessary, and finalize the proposed budget. In a typical year, the proposed budget is then
presented to the City Council through a series of study sessions that includes a public hearing before final adoption.
However, the anticipated financial impacts from the Coronavirus Pandemic necessitated several revisions to the
proposed budget, during the months of March and April. A final FY 2020-21 “workload budget” was prepared and
distributed online to the public on April 25, 2020. A workload budget is essentially a repeat of the current year
budget, with adjustments for contractual obligations or necessary one-time expenditures. The City Council adopted
the budget at a public hearing on May 12, 2020, in order for the City to maintain operations into the new fiscal year.
As the year progresses and more information is available to assess the economic impacts of the pandemic crisis,
staff will take an amended budget to the City Council for consideration.
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Budget Calendar - Summary

The following calendar highlights some of the key milestones for the FY 2020-21 budget process:

December 12  Budget Kick-Off Meeting

January 10 1st Budget Deadline: New budget requests, capital improvement program (CIP) project forms,

unfunded needs lists
January 23 Infrastructure Oversight Board (IOB) meeting to review proposed general City infrastructure plan
January 24 2nd Budget Deadline: Budget worksheets, budget salary worksheet changes, revenue projections,

and fee schedule changes
February 27 Infrastructure Oversight Board (IOB) meeting to finalize proposed general City infrastructure plan

March 2 3rd Budget Deadline: Agreements and contracts lists, department narratives, and work program
highlights and goals

March 19 Los Angeles County Board of Supervisors and the Department of Public Health issued a Safer at
Home Order encompassing rules for events, gatherings and social distancing as well as the closure
of non-essential businesses

April 25 Online distribution of Proposed FY 2020-21 “Workload” Budget to the public
May 12 Burbank City Council adopts the FY 2020-21 Budget

July Publication of the FY 2020-21 Citywide Fee Schedule

August Publication of FY 2020-21 Adopted Budget and Capital Improvement Program

Budget Implementation and Budget Transfers

Once the budget is adopted by the City Council, the final numbers are uploaded to the City’s financial system prior
to July 1 of each year. The responsibility of implementing each department’'s budget lies with the department
manager, with ultimate responsibility resting with the City Manager. Department managers are expected to operate
their within the appropriations established in the budget. Budget transfers are permitted for certain operating line
item accounts, with approval from Financial Services staff. Budget amendments and transfers from unappropriated
balances or reserves must be approved by the City Council.
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| BUDGET ORGANIZATION

The City of Burbank's Budget document consists of several sections with a corresponding tab for each section.

Introductory Sections

The City Manager’s Budget Message outlines the key contents of the Budget and how they relate to the City
Council’s goals for the coming year. The fiscal health of all the fund types, as well as the City as a whole are also
discussed.

The Budget User's Guide provides the reader with a brief overview and introduction to the City of Burbank as well
as an explanation on how to understand, read, and use this Budget document.

The Budget Summaries section provides an easy to read overview of the City's expenditures/appropriations and
various other financial matters.

The Revenues Section provides a more detailed overview of each fund’s estimated revenues and each General
Fund revenue source. It is important to note that the City's revenue estimates are fairly conservative and make
assumptions based on actual receipts and future economic forecasts and legislation. Overall, the revenue estimates
assume moderate and stable growth. Appropriations, in turn, are based on the assumed revenue increases.

Department Budget Sections

These sections represent the main body of the Budget document. They contain the following department budgets:
City Council, City Clerk, City Treasurer, City Attorney, City Manager, Management Services, Financial Services,
Parks & Recreation, Library Services, Community Development, Public Works, Fire, Police, and Non-Departmental.

Special Revenue Funds Section

This section contains funds that provide “Special Revenue” activities. In most cases, these funds represent activities
that are grant funded or provided for via specific user fees, charges, and taxes. These revenues are usually legally
restricted to expenditures for specific purposes. Special Revenue Funds include: Propositions A and C—
Transportation Funds (Fund 104 and 105), AQMD Fees—Transportation Fund (Fund 106), Measure R—
Transportation Fund (Fund 107), Measure M—Transportation Fund (Fund 108), General City Grant Fund (Fund
121), CDBG Fund (Fund 122), Road Maintenance and Rehabilitation Fund (Fund 123), Drug Asset Forfeiture Fund
(Fund 124), State Gas Tax Fund (Fund 125), Public Improvements Fund (Fund 127), HUD Affordable Housing Fund
(Fund 128), Street Lighting Fund (Fund 129), Tieton Hydropower Project (Fund 133), and the Magnolia Power Plant
(MPP) Fund (Fund 483).

Internal Service Funds Section

This section contains the City’s seven internal service funds: General Liability Insurance (Fund 530), Workers
Compensation (Fund 531), Vehicle Equipment Replacement (Fund 532), Office Equipment Replacement (Fund
533), Municipal Infrastructure (Fund 534), Communications Equipment Replacement (Fund 535), and Information
Technology (Fund 537).

Burbank Water and Power Section

This section contains the Burbank Water & Power (BWP) budget. There are two enterprise funds within this section:
Electric Fund (Fund 496) and Water Fund (Fund 497).
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Enterprise Funds Section

This section contains the City’'s non-BWP enterprise funds: the Water Reclamation and Sewer Fund (Fund 494)
and the Refuse Collection and Disposal Fund (Fund 498).

Successor Agency Section

As outlined in the Community Redevelopment Law, successor agencies are given the authority to make payments
on the former Redevelopment Agency enforceable obligations and wind-down the activities of the former
Redevelopment Agency. The Successor Agency budget must be approved by a separate Oversight Board whose
role is to determine which obligations are enforceable and must be paid out. Thus, this section is included within
the City budget document for informational purposes only.

Housing Authority Section

Housing Authority activities are administered by the Housing Division of the Community Development Department.
Since the dissolution of the Redevelopment Agency, the Housing Authority is entrusted with the former
Redevelopment Agency's affordable housing projects and the Low and Moderate Income Housing Fund. A separate
budget section is prepared for the Housing Authority because it is separate from, and outside the control of the City
Council, although City Council Members also serve as Authority Board Members.

Parking Authority Section

The Public Works Department administers the Parking Authority’s activities. A separate budget section is prepared
for the Parking Authority since its activities are overseen by the Burbank Parking Authority, which is separate from,
and outside the control of the City Council, although the City Council Members also serve as Authority Board
Members.

Concluding Sections

Performance Measures, organized by department, are provided as a tool to measure effectiveness and efficiencies
of City operations.

The Glossary of Budget Terms is provided to better familiarize the reader with some of the budgetary and financial
vocabulary found throughout the Budget document. The Glossary also contains descriptions of all City funds and
fund types. A glossary of acronyms is included in this section as well.

The Appendix contains the following items to better inform the reader: 1) Burbank Community Profile and Historical
Timeline; 2) a map of the City; 3) Facts about Burbank; 4) a list of the City's Boards, Commissions, and Committees;
5) a revenue / appropriation comparison with other cities, and 6) a list of individual departments’ approved contracts
and agreements for the upcoming fiscal year.

The Index provides specific constituents with a quick and easy to use reference to their particular area(s) of interest.
The Index references every City department, division/program, section, special activity, and notable item of interest.
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| THE ACCOUNTING SYSTEM, BUDGETARY CONTROL AND THE CITY COUNCIL’S FINANCIAL POLICIES |

GAAP The City of Burbank's accounting records are maintained in full accordance

with Generally Accepted Accounting Principles (GAAP), as established by

Generally the Government Accounting Standards Board (GASB). Government fund

Accepted types (General Fund, Special Revenue Funds, Capital Project Funds, and

: Debt Service Funds), Agency funds, and expendable trust funds are

Accounting maintained via a modified accrual basis of accounting. Proprietary fund types

Principles (Enterprise and Internal Service Funds) and non-expendable trust funds are
maintained via an accrual accounting basis.

The City Council is required to adopt an annual budget resolution by July 1 of each fiscal year for the General,
Special Revenue (except for the Drug Asset Forfeiture), Debt Service and Capital Projects funds. (Appropriations
for the Drug Asset Forfeiture fund occur based on actual cash receipts and do not lapse at year-end.) The budgets
are presented for reporting purposes, in accordance with GASB 54, on the modified accrual basis of accounting,
which is consistent with generally accepted accounting principles. Under this method, revenues are recognized in
the period they become measurable and available, while expenditures are recorded when incurred. Certain multi-
year capital improvements and other projects are also budgeted on a project length basis.

The City Council also adopts budgets for the Enterprise and Internal Service funds annually. However, all
proprietary fund types are accounted for on a cost of service (net income), or “capital maintenance” measurement
basis. The City is not legally mandated to report the results of operations for these proprietary fund types on a
budget comparison basis.

The City uses an “encumbrance system.” Under this procedure, commitments such as purchase orders and
contracts at year-end are recorded as reserved fund balance.

The degree of appropriated budgetary control is at the functional departmental level. The City Manager or Financial
Services Director may authorize transfers of appropriations within a department function. Expenditures may not
legally exceed total departmental appropriations. Supplemental appropriations during the year must be approved
by the City Council by a majority vote. These appropriations, representing amendments to the budget during the
year, could be significant in relationship to the original budget as adopted. As part of the budgetary control, City
staff reports to the City Council on a quarterly basis to inform them of the City’s financial condition at the close of
the quarter. Generally, the City Council is presented with proposed budget adjustments during the mid-year financial
report. Unexpended or unencumbered appropriations lapse at the end of the fiscal year. Encumbered appropriations
are re-appropriated in the next year’s budget.

A carefully designed system of internal accounting and budgetary controls is used to ensure that revenues and
expenditures are tracked and used as intended. These controls are designed to provide reasonable assurance with
respect to the reliability of financial and budgetary records for use in the preparation of financial statements as well
as accountability for all City of Burbank assets. The concept of reasonable assurance recognizes that the cost of
control should not exceed the benefits and that the evaluation of costs and benefits likely to be derived thereof
require estimates and judgments by management. The system is reviewed as regularly as possible, and as required
by law, by either internal audit staff and/or independent, certified public accountants.

The City’s financial policies were adopted in 1990 as a means to ensure long-term fiscal stability, and were last
updated on June 11, 2020. Combined with the City Treasurer’s formal Investment Policies, these Financial Policies
serve as a solid foundation in guiding both elected officials and staff with respect to managing the City’s resources.
Continued adherence to these Financial Policies will help the City avoid operating practices, which could have
adverse financial consequences.
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City of Burbank Financial Policies

1.

10.

11.

12.

13.

We will maintain a designated General Fund working capital reserve equivalent to 15% of the General Fund's
operating budget and a designated emergency reserve equivalent to 5% of the General Fund's operating
budget.

We will maintain a balanced operating budget for all governmental funds with recurring revenues equal to or
greater than recurring expenditures. Appropriations of available fund balance will only be permitted for "one-
time" non-recurring expenditures.

We will assume that normal revenue inflation and/or growth will go to pay normal inflation expenditures. In
no event will normal expenditure increases be approved which exceed normal revenue inflation and/or
growth. Any new or expanded programs will be required to identify new funding sources and/or offsetting
reductions in expenditures in other programs.

We will require that all Enterprise Funds have revenues (customer charges, interest income, and all other
income) sufficient to meet all cash operating expenses, depreciation expense, and prescribed cash reserve
policies per financial policies as recommended for each enterprise activity. Additionally, each Enterprise
Fund will maintain debt service coverage requirements set forth in any related bond covenants.

We will require that each Internal Service Fund which includes vehicles, equipment, and building
maintenance have revenues, (City user charges, interest income, and all other income) sufficient to meet all
cash operating expenses and depreciation expenses. The related revenues should also be sufficient to
maintain cash reserves, which provide sufficient cash to replace vehicles and equipment in accordance with
replacement policies.

We will maintain appropriate reserves in the Risk Management Self-Insurance Fund and the Workers'
Compensation Self-Insurance Fund to meet statutory requirements and actuarially projected needs.

We will maintain a general operating reserve, which will support operations for each Enterprise Fund during
times of financial emergencies. The amount of the general operating reserves will be determined based on
a risk assessment of each Enterprise Fund.

We will maintain other Enterprise Fund reserves such as debt reduction and capital funding reserves, fleet
replacement reserves, and general plant reserves (in addition to the general operating reserve and other
reserves) as necessary and prudent for the operation of the specific Enterprise Fund. Such reserves will be
reviewed as necessary during the annual budget process, or at least every two years.

We will maintain a long-range fiscal perspective through the use of an annual operating budget, a five-year
capital improvement plan, and a five-year financial forecast.

We will use long-term financing methods or cash accumulated in excess of policy requirements for major
capital improvements and acquisitions. These improvements will be planned via the annual capital
improvement plan process.

We will issue bonds or incur other terms of indebtedness only for appropriate purposes and only if the debt
service does not effect the City’s ability to meet future operating, capital and reserve requirements.

We will require each budget appropriation request to include a fiscal impact analysis.

We will comply with all the requirements of “Generally Accepted Accounting Principles.”
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14. Subject to these Financial Policies:

A. In order to recruit and retain a well-qualified workforce to provide exceptional services, we will
compensate employees at a level commensurate with the average of Burbank’s relevant labor
market.

B. The City and employees will evenly share the Normal Cost of employee pensions.

C. To effectively manage workload demand and personnel costs, we will staff services and programs
based on the operational needs of the City.

15. We will require responsible funding of City provided post-employment benefits. The objective being to
maintain all benefits fully funded, understanding that due to the use of actuarial assumptions, actual results
will vary leading to years of either over or under funded status. In all years, the City will include the greater
of the actual actuarially calculated annual post-employment benefit cost or the actuarially calculated annual
normal cost of the post-employment benefit as a recurring cost in the City’s annual budget. In other words,
the City will pay as we go annually the cost of retirement benefits for current or past employment service.
Further, the funding status of post-employment benefits will be reported to the City Council and public as an
integral part of each year’s public budget presentation.

16. The City’s objective is to maintain citywide infrastructure. To help ensure a minimum, reliable funding source
for General Fund infrastructure improvements, maintenance, and repairs, the City will dedicate no less than
50% of the revenues generated through the Burbank Infrastructure and Community Services Protection
Measure (Measure P, §BMC 2-4-2101, et. seq.) toward this purpose. This dedicated revenue does not
supplant the previously existing General Fund commitment, but is in addition to the baseline General Fund
annual commitment of $4.7 million. The baseline General Fund annual commitment is based on the average
of the previous three year’s recurring General Fund infrastructure maintenance and repair funding prior to
the voter approval of the Measure P (FY 2015-16, FY 2016-17, FY 2017-18).

17. In an effort to ensure employee pension benefits are responsibly funded, the City will require that any year-
end General Fund balance, in excess of 6% of the General Fund’s budgeted recurring appropriations, be
used to fund employee pension liabilities (either through a 115 trust or through direct payment to the benefit
administrator i.e. CalPERS). This annual funding commitment will be required if employee pension benefits
are less than 90% funded.

Policy 11 has provided adequate guidance to the City Council on the subject of debt issuance, and allows the City
Council the ability to consider the need for debt within the context of the economic situation and needs of the City
at the time of issuance. However, it does not meet the strict standards of the Government Finance Officers
Association (GFOA) with regard to debt issuance policy because it does not provide an absolute limitation on the
uses of debt nor does it provide an absolute ceiling on the amount of debt incurred. This has not been an issue in
the City of Burbank, as the City has been very judicious in its use of debt financing.

It must be stressed that the information presented in the Budget is not audited nor necessarily in full compliance
with GAAP. The information presented in the Budget is designed to enhance management control and fiscal
planning on a program-by-program basis and is not intended to directly correlate with the data presented in financial
reports such as the Comprehensive Annual Financial Report, which is designed to provide a retrospective overview
on a fund-by-fund basis.

| EMPLOYEE COMPENSATION/BENEFITS |

One of the City’s financial policies is to “compensate employees at a level commensurate with the average of
Burbank’s relevant labor market.” Salary surveys with our comparison cities (Anaheim, Glendale, Garden Grove,
Huntington Beach, Inglewood, Long Beach, Pasadena, Riverside, San Bernardino, Santa Ana, Santa Monica, and
Torrance) are made periodically to determine if Burbank employees’ wages are at market levels. These surveys
may be part of multi-year labor agreements.
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Each classification title within the City of Burbank has a corresponding salary range. As part of the budget
preparation for salaries and benefits each year, range movement, if an employee is not at “top step,” and any
approved cost of living adjustments (COLA) are programmed according to existing agreements reached through
negotiations by the bargaining groups, known as Memoranda of Understanding (MOU).

Retirement — The City is a member of the California Public Employee Retirement

System (CalPERS). There are three benefit plans, and their rates are determined "

by whether an employee became a CalPERS member before the Public A\\\‘,///» CalPEI{S
Employee Pension Reform Act (PEPRA) was enacted on January 1, 2013 =

(Classic), or after January 1, 2013 (New). Employees in the CalPERS system are
not covered by Social Security.

PLAN CLASSIC NEW

Miscellaneous Group 2.5% @ 55 2.0% @ 62
Fire Safety Group 3.0% @ 50 2.7% @ 57
Police Safety Group 3.0% @ 55 2.7% @ 57

The City continues to experience annual increases in pension costs as a result of prior investment losses and
changes to future assumptions by CalPERS. Below are the actual employer rates and unfunded actuarial liability
(UAL) contributions for the three employee classifications for last fiscal year (FY 2019-20), the current fiscal year
(FY 2020-21) and the projected rates for the next couple of fiscal years (FY 2021-23).

Police 3% @ 50 Rate 22.774% 23.421% 23.4% 23.4%
Police Liability Payment $6,234,741 $6,585,150 $7,438,000 | $8,144,000
Fire 3% @ 55 Rate 16.798% 17.856% 17.9% 17.9%
Fire Liability Payment $3,958,906 $4,208,896 $4,805,000 | $5,293,000
Misc 2.5% @ 55 Rate 9.688% 10.555% 10.6% 10.6%
Misc Liability Payment $17,187,123 $17,579,506 $19,689,000 | $21,431,000

* Amounts shown are the total amounts due for FY 2020-21 if the City were to pay CalPERS on a monthly basis. For FY 2020-21,
The City Council approved the prepayment of the liability payments, which will result in a net savings of $1,002,070 citywide.

In Fiscal Year 2017-18, CalPERS began to collect employer contributions toward the plans’ unfunded liabilities as
fixed payment amounts instead of the prior method of a percentage rate. This change addresses potential funding
issues that could arise from a declining payroll or reduction in the number of active members in the plan. Although
employers will be invoiced at the beginning of the fiscal year for their unfunded liability payment, CalPERS has
provided the option of paying a monthly dollar payment or an annual prepayment amount. By electing the
prepayment option, the City of Burbank can save a total of $1,002,070 across the three plans for the 2020-21 fiscal
year.

Flexible Benefits Plan — The City provides a specific dollar amount to each employee based on the employee’s
bargaining unit and number of dependents, to use toward the purchase of health insurance. Employees who have
insurance coverage provided by a spouse can receive any unused amount as taxable compensation. ICMA, a non-
profit independent financial services corporation, currently provides Section 457 deferred compensation benefits to
employees.

Medicare — All newly hired employees contribute a portion of gross salary for Medicare coverage as determined by
Federal regulations.

Section 125 Plan — Employees may also sign up for Section 125 benefits related to medical reimbursement or
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childcare reimbursement during an open enroliment period. An exception to this would be a change in the family,
such as the birth of a child.

Post-Retirement Medical Trust — In FY 2002-03, a retiree medical trust was established to provide partial funding
for post-retirement medical expenses. Employees with five years of service are eligible to receive the benefits at
the age of 58.

Tuition Reimbursement — The City supports the continued education of its employees and offers a program that
is negotiated with each bargaining unit. Any reimbursement must have the employee’s supervisor’s approval prior
to course enroliment, and the student must satisfactorily pass the course to receive a percentage reimbursement.

Sick Leave — Full-time employees receive eight hours of sick leave per month; for part-time employees this amount
is pro-rated.

Vacation — Time is granted based on number of years of service to the City. For the most part, employees with less
than five years earn two weeks of vacation, from 5 to 15 years earn three weeks of vacation, and employees working
over 15 years earn four weeks of vacation.

Universal Leave — The City has instituted a universal leave plan for executives, unrepresented managers and
members of the BMA (Burbank Management Association). Rather than granting time in separate categories, such
as vacation and sick leave, these groups will accumulate universal leave time on a monthly basis which they can
use for any type of absence from work.

| COST ALLOCATION PLAN |

Every year, a cost allocation plan is prepared to identify the costs associated with providing certain services. These
indirect charges reimburse the administration and overhead services provided by General Fund departments such
as Financial Services, City Attorney and Management Services. The full cost allocation plan delineates the basis of
allocation by department and can include the total operating budget (excluding capital and debt), the number of full-
time equivalent positions per department, specific number of requests or hours of service provided, or percentage
estimates provided by departments.

Additionally, a supplemental utility cost plan has been incorporated which includes allocations for public safety and
right of way street costs in order to fully reimburse the General Fund for services provided to the City’s Enterprise
Funds.

The City uses a “Double Step Down” method, which allocates service, costs to all departments and then allocates
service costs only to operating departments. The “Services of Other Departments - Indirect” account is listed as a
line item in the Enterprise Funds, Burbank Water & Power, Special Revenue Funds, Internal Service Funds,
Housing Authority and Parking Authority budget sections.

| PERFORMANCE MEASURES

Included towards the end of the budget document are the departmental Performance Measures. Performance
Measures are used by the City to assess how efficiently and effectively programs and activities are provided and
determine whether organizational goals are being met. Performance Measures are both qualitative and quantitative
data that serve to evaluate the City’s objectives and goals for specific programs. These allow the City’s programs
and services to be measured in such a way that the following may be ascertained: how well are our services being
delivered, are planned accomplishments being met, are community problems being solved, and are the City’s
residents/customers satisfied with the results. Since most of the measures have been in place for a significant
amount of time, the actual data from prior years is reported and used as a gauge by which to project results for FY
2020-21.
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| SAMPLE BUDGET FORMAT

This budget is formatted to create a reader friendly document, summarizing department, division and program
expenditures while maintaining line item detail within each section. Each division or program has a line item detail
page located within the department section. A position summary at the end of the department budget provides
changes to budgeted positions over a three-year period.

The following contains a sample budget format from the Cultural Services Program of the Parks & Recreation
Department. This sample budget format includes:

@

@

The heading identifies the division, program and/or section discussed. Underneath the heading is the cost
center (PR32D in this example) designation in the City’s financial system.

This section provides a brief descriptive overview of the division/program/section's mission as well as a
description of some of its major activities.

Objectives

This section provides a list of some of the division/program'’s goals for the upcoming fiscal year, and is directly
related to the City Council Work Program. While the budget for the fiscal year outlines what each department
intends to do over the next twelve months, the Work Program acts as a tracking device designed to monitor the
progress toward attaining these goals and objectives.

Changes from Prior Year

This section describes some of the major appropriations for FY 2020-21 and a discussion of changes from the
prior year, explaining the variances by expenditure, if any, which are projected to occur during the next fiscal
year.

Line Item Budget

This section identifies the division/program’s Staff Years, Salaries and Benefits, Materials, Supplies, and
Services, and may include Capital Outlay, Capital Improvements and Contributions to Other Funds. Line item
details for the actual 2018-19 fiscal year end, the FY 2019-20 Budget, the FY 2020-21 Budget, and the change
from the FY 2019-20 Budget are also provided in this section.
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SAMPLE BUDGET

@® Community Services Division
Cultural Services Program
001.PR32D

@ The Cultural Services Program provides a variety of performing and visual arts programs, exhibits, instructional
classes, workshops and special events to the Burbank community.

®

Offer quarterly visual and performing art classes for youth and adults.

Maintain and update content on the Burbank Arts website.

Provide liaison support to the Burbank Cultural Arts Commission and other arts organizations.

Coordinate the Art Experiences daycamp for children ages 5 ¥2-11 years during the summer.

Coordinate and conduct at least ten gallery shows each year at the Betsy Lueke Creative Arts Center Gallery.
Coordinate the annual Youth Art Expo with the Burbank Unified School District.

Coordinate with the Fine Arts Federation to provide a membership show and the Holiday Boutique.

YVVVVYVYYVY

@

Non-recurring, Art in Public Places restrictive funds have been added to pay for the Burbank Arts Utility Box
Beautification Program that will commission artists to pain a total of 12 new utility boxes. Since its inception, a total
of 26 utility boxes have been painted.

©)
EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR
Staff Years 4.260 4.260 4.260
60001.0000 Salaries & Wages $ 239,976 $ 244328 $ 253,790 $ 9,462
60006.0000 Overtime - Non-Safety 804 1,386 1,386
60012.0000 Fringe Benefits 45,912 53,535 51,982 (1,553)
60012.1008 Fringe Benefits:Retiree Benefits 3,024 3,307 3,221 (86)
60012.1509 Fringe Benefits:Employer Paid PE 20,305 21,277 23,602 2,325
60012.1528 Fringe Benefits:Workers Comp 3,364 3,147 3,220 73
60012.1531 Fringe Benefits:PERS UAL 24,396 36,486 49,043 12,557
60027.0000 Payroll Taxes Non-Safety 3,453 3,543 3,680 137
Salaries & Benefits 341,233 367,009 389,924 22,915
62085.0000 Other Professional Services $ 2,850 $ 2850 $ 2,850
62165.0000 Special Recreation Contract Servi 67,294 70,120 70,120
62300.0000 Special Dept Supplies 10,452 10,854 10,854
62300.1014 Sp Dept Supplies:Cultural Arts Ite 3,978 19,000 17,000 (2,000)
62305.0000 Reimbursable Materials 10,999 11,000 11,000
62310.0000 Office Supplies, Postage & Printin 2,650 3,000 3,000
62435.0000 General Equipment Maint & Repa - 2,693 2,693
62496.0000 Fund 537 Computer System Renl 12,530 15,156 18,995 3,839
62895.0000 Miscellaneous Expenses 600 658 658
Materials, Supplies & Services 111,976 135,331 137,170 1,839
Total Expenses $ 453,209 $ 502,340 $ 527,094 $ 24,754
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Oracle Financial System

The City of Burbank converted to the Oracle financial system in April 1999. All financial data can be viewed in
the various modules as part of the software package. General Ledger balances can also be accessed through
the Oracle system.

Hyperion Planning & Budgeting System

The City of Burbank utilizes the Hyperion Public Sector Planning & Budgeting (PSPB) software for the
coordination, operation, and management of the City’s budget process. The system integrates with the City’s
Oracle financial and human resources management systems to provide accurate real-time and historical data,
enhanced personnel budgeting, capital planning, forecasting, and reporting functionality to end users. Each of
the line item budget sections in this budget document were developed utilizing Hyperion PSPB.

Budget at a Glance

The Financial Services Department publishes a “Budget-at-a-Glance” brochure that provides a summary of the
City’s adopted revenues and appropriations, key City data, and City Council goals. A similar brochure is also
available for the Proposed Budget each year in May.

Comprehensive Annual Financial Report (CAFR)

The CAFR is a detailed report that covers the financial statements for the City
prepared in accordance with Generally Accepted Accounting Principles (GAAP) as
pronounced by the Government Accounting Standards Board (GASB). This report
includes an introductory section, the Independent Auditors’ Report, and the
Management’s Discussion and Analysis (MD&A), which offers readers a narrative
description as well as an analysis of the financial activity of the City for the fiscal year
ended. The report continues with the government wide statements, fund financial
statements, and notes to the financial statements. Statements for major funds are
presented in the report, followed by all non-major fund activity, internal service funds,
and the statistical section.

annual financial report
year ended june 30, 2019 ’.3,"

Water and Electric Fund Financial Statement

This report is similar to the CAFR. However, it contains audited balance sheets, related statements of operations
and retained earnings, and changes in financial position for only the Water and Electric Enterprise Funds.

Citywide Fee Schedule

The Citywide Fee Schedule provides a list of fees charged by the City for services provided to Burbank residents
and businesses. A description of each type of fee and the dollar amounts are provided, as well as information
detailing when the fee was last updated. A Citywide User Fee Study was completed in FY 2016-17 and the City
Council adopted the recommended fee changes at the public hearing on June 6, 2017. The fee schedule is
published and distributed annually to all City departments and made available to the public prior to the beginning
of the new fiscal year. Any changes in fees adopted as part of the budget process go into effect on July 1.
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Capital Improvement Program (CIP) Budget

The Capital Improvement Program (CIP) Budget is submitted to the City Council as a separate budget document
in order to provide more detailed descriptions of capital improvement projects scheduled to take place over the
next five years. A CIP project is defined as an addition or improvement to the City’s infrastructure or public
facilities. The Budget Division coordinates CIP preparation, including review of fund cash flows to insure adequate
funding over the project life. The City’s Infrastructure Subcommittee, which is comprised of two City Council
Members and key staff from several departments, evaluates and prioritizes all project requests in accordance
with the City’s infrastructure plan. CIP budget preparation deadlines and publication dates parallel the prescribed
dates of the operating budget.

Funds that have designated capital improvement projects have dollar amounts summarized within this document.
Many projects span multiple fiscal years and have multiple funding sources, including grant funding, bond
proceeds, internal service funds and enterprise funds. Departments enter and submit a worksheet for each CIP
to be undertaken. Special attention is given to projects requiring General Fund dollars that typically reflect
previously identified Council goals.

The CIP document is designed to give a readily understandable overview of the multi-year projects to which the
City Council has made a long-term commitment. Due to multiple funding sources in many instances, capital
improvement projects are presented in the following categories:

Municipal Facilities

Parks and Recreation
Refuse Collection & Disposal
Technology Infrastructure
Traffic, Transportation & Pedestrian Access
Wastewater

BWP Communications

BWP Electric Utility

BWP SCPPA Projects

BWP Street Lighting

BWP Water Utility

Each project information sheet provides the project name, coordinating department, account number, priority
level, description and justification, project status update, forecasted completion date, on-going operating and
maintenance impact, project manager, and the FY 2020-21 adopted appropriation amount. Additionally, each
sheet outlines the prior years’ appropriations, proposed five-year project financing (which delineates funding
sources and expenditure accounts and their respective dollar amounts per fiscal year), and projects future-year
financing for projects anticipated to require more than five years for completion.

| FOR MORE INFORMATION |

The Budget-at-a-Glance brochure, along with reference copies of the Adopted Budget, CIP and Fee Schedule,
are available at City Hall, the Financial Services public counter, at each of the City’s three libraries, and on the
City’s website at www.BurbankCA.gov. Questions may be referred to the Financial Services-Budget Section at
(818) 238-5500.

27



L)

BUDGET USER’S GUIDE

:

RESOLUTION NO. 20-29,141

A RESOLUTION OF THE COUNCIL OF THE CITY OF
BURBANK ADOPTING THE BUDGET FOR FISCAL YEAR
2020-21, AND MAKING APPROPRIATIONS FOR AMOUNTS
BUDGETED.

THE COUNCIL OF THE CITY OF BURBANK FINDS:

A. A proposed budget for the City of Burbank for the Fiscal Year commencing July
1, 2020, and ending June 30, 2021, was submitted to the Council, as required by Section
1005 of the City Charter and is on file in the City Clerk’s Office.

B. Proceedings for the adoption of said budget have been duly taken.

C. The Council has made certain revisions, corrections, and modifications to said
proposed budget, as in this resolution provided.

THE COUNCIL OF THE CITY OF BURBANK RESOLVES:

1. The proposed budget as herein amended is adopted as the budget of the City
of Burbank for the Fiscal Year commencing July 1, 2020 and ending June 30, 2021.

2. The Burbank Water and Power General Manager is authorized to use
incremental wholesale electrical power sales revenue to offset associated incremental
wholesale power purchase costs exceeding those provided for in this budget.

3. Pursuant to the City’s Charter, to meet the year’s receipts shown as coming
from revenues of the Burbank Water and Power Department, an amount not to exceed seven
percent (7.0%) of the gross sales of electricity by said Department, exclusive of wholesale
sales of electricity to other public or privately-owned utilities, shall be deposited or transferred
to the General Fund

4. The Financial Services Director is authorized to replenish the Emergency
Reserve account by an amount to make the balance equal five percent (5.0%) of the Fiscal
Year 2020-21 budget from projected surplus in the General Fund.

5. The Financial Services Director is authorized to appropriate an amount to make
the balance equal fifteen percent (15.0%) of the Fiscal Year 2020-2021 budget from the
projected General Fund surplus for increasing the working capital reserves.

6. The Financial Services Director is authorized to amend the Fiscal Year 2020-2021

Annual Budget by continuing appropriations for all ongoing and programmatic capital projects
from Fiscal Year 2019-20 for the amounts remaining in various Funds.
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7. The City Manager is authorized and empowered to expend such sums for the

purpose of such accounts, but no expenditure by any office or department for any item within
a cost center shall exceed the amount budgeted without the prior written consent of the City
Manager.

8. The City of Burbank has adopted Financial Accounting Standards Board (FASB)
Statement No. 71 - Accounting for the Effects of Certain Types of Regulation, as applied to
certain enterprise fund revenues.

9. The City Manager or designee is authorized to approve and execute
agreements for professional services, services and goods that are listed in the Agreements
and Contracts List appendix of the Budget adopted herein.

10. The Financial Services Director is authorized to amend the City’s Fiscal Year 2020-
21 Annual General Fund Budget by appropriating expected revenue receipts from State
Mutual Aid and US Forestry Service to reimburse Burbank Fire Department for expenses
incurred by sending strike teams to wildfires and other natural disasters.

11. Pursuant to California Government Code Sections 50050-50053 and 50055, the
City of Burbank may claim money in its treasury or under its control that remains unclaimed for
more than three years. At the expiration of the three years and after performing the required
public notice in accordance with these provisions, the City Treasurer is authorized and directed
to transfer said moneys to the General Fund. Any individual items of less than fifteen dollars
($15), or any amount if the depositor's name is unknown, which remain unclaimed in the
treasury or in the official custody of a City Department for a period of one year may be
transferred to the General Fund.

12. The Financial Services Director is authorized to amend the Fiscal Year 2020-21
Annual Budget by appropriating development and associated consultant fees listed under
Article 1ll. Land Use and Zoning of the Adopted Citywide Fee Schedule, which have been
deposited for the purpose of offsetting the cost for professional services, services and goods.

13. The Financial Services Director is authorized to make such other revisions,
individual appropriation line-items, changes in summaries, fund totals, grand totals, and other
portions of the budget document as necessary to reflect and implement the programs
specified in this resolution, and in full accordance to the direction provided by the Council up
until the adoption of this resolution.
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PASSED AND ADOPTED this 12" day of May, 2020.

s/Sharon Springer
Sharon Springer
Mayor of the City of Burbank

20-29,141

Approved as to Form:
Office of the City Attorney

By: _s/Amy Albano
Amy Albano, City Attorney

Attest:

s/Zizette Mullins
Zizette Mullins, MMC, City Clerk

STATE OF CALIFORNIA )
COUNTY OF LOS ANGELES ) SS.
CITY OF BURBANK )

I, Zizette Mullins, City Clerk of the City of Burbank, do hereby certify that the foregoing
Resolution was duly and regularly passed and adopted by a maijority vote of the Council of

the City of Burbank at its regular meeting held on the 12t day of May, 2020, by the following

vote:
AYES: Gabel-Luddy, Talamantes and Springer.
NOES: Frutos and Murphy.

ABSENT: None.

s/Zizette Mullins
Zizette Mullins, MMC, City Clerk
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BUDGET SUMMARIES

The Budget Summaries Section presents, through a series of charts, graphs and tables, the Adopted Fiscal
Year (FY) 2020-21 City of Burbank Annual Budget in summary form. This section is organized as follows:

A. Revenue & Appropriations Summaries PAGE
Source of Funds (Revenues) Pie Chart, General Fund 32
Use of Funds (Appropriations) Pie Chart, General Fund 33
Citywide Comparison of Revenues and Appropriatlons 34
General Fund Revenues and Appropriations Comparison Charts 35
General Fund Future Year Projected Revenues/Expenditures 36
General Fund Forecast Parameters 38

B. Adopted Appropriations

Appropriation Summary for all Funds, Including Prior Year Appropriations 39
FY 2020-21 Budgets by Department and Cost Center 41
General Fund Non-Recurring Appropriations 45
Adopted Fund Transfers Summary 46
Summary of Indirect Charges 47
Outstanding Debt Service Descriptions 48
Computation of Legal Debt Margin 53
Outstanding Bonded Debt Service Requirements 54
Capital Improvement Program Summary 56

C. Combined Fund Statements

Projected Change in Financial Position for Governmental Funds 65
Projected Change in Financial Position for Internal Service Funds 66
Projected Change in Financial Position for Proprietary Funds 68
Summary of Reserves for All Funds 69

D. Appropriations Limit

Gann Appropriation Limit History 71
Gann Appropriation Limit Methadology 72

E. Citywide Personnel

Comparative Staff-Years Summary by Department/Program 73
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SOURCE OF FUNDS - FY 2020-21

Total City Resources $638,976,328

WHERE
THE MONEY
COMES FROM

Proprietary,
Special Revenue,
Successor Agency,
Housing Authority
& Parking
Authority,

$443,925,688 General Fund,
$195,050,640

General Fund Resources $195,050,640

Building Permits/ Transient Business Franchises,
License Fees, Parking Tax, Taxes, $1.524,179
$4,519,895 $3,494,805  $2,300,000 e
Transient Intergovernmental
Occupancy Tax, Revenues,

$12,465,000

Parking/Traffic/
Other Fines,
$2,500,200

Interest/Use
of Money
$2,470,140

$844,700

Sales Tax, $50,

In Lieu of Tax, X
$8,449,832 Service Charges,

$17,208,512

Service Charges -
Intra City,
$13,392,73Q
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BUDGET SUMMARIES

USE OF FUNDS - FY 2020-21

Total City Appropriations $670,103,816

HOW
Proprietary, THE MONEY
Special Revenue,
Successor Is s P E NT

Agency, Housing
Authority &
Parking Authority,

$470,102,912 General Fund,
$199,000,904

General Fund Appropriations $199,000,904

Police, $61,792,888

Public Works,
$16,394,868

Financial Services, Community

$5,488,241 Development,
11,011,551
Management Library Services, ¥
Services, $7,708,733 o€l _ Non-Departmental,
$6,211,340 Administration, $19,033,564

$9,463,533
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COMPARISON OF REVENUE AND APPROPRIATIONS

FY 2018-19 through FY 2020-21

018
REVENUE

9 ADOP D
APPROPRIATIONS

REVENUE

0 ADOP D
APPROPRIATIONS

020
REVENUE

ADOP D
APPROPRIATIONS

CITY GOVERNMENTAL FUNDS
General Fund, Fund 001

$ 167,644,799

$ 171,153,978

$ 190,031,006

$ 197,525,256

$ 195,050,640

$ 199,000,904

Proposition A, Fund 104 2,347,088 2,486,635 2,543,042 3,158,083 2,673,929 2,831,246
Proposition C, Fund 105 2,062,512 2,038,930 2,105,000 2,031,643 2,505,201 2,972,861
AQMD, Fund 106 140,500 176,763 143,000 231,957 143,400 243,917
Measure R, Fund 107 1,911,000 1,047,240 1,663,000 975,232 1,763,386 1,649,473
Measure M, Fund 108 1,454,437 1,200,000 1,510,000 1,508,271 1,618,926 1,264,574
General City Grants, Fund 121 262,400 353,000 439,263
CDBG, Fund 122 1,240,553 1,214,505 1,103,857 1,092,147 1,722,090 1,706,213
RMRA, Fund 123 1,759,913 1,700,000 1,779,491 1,700,000 2,033,747 2,000,000
Drug Asset Forfeiture, Fund 124 20,650 27,834 20,650 49,330
State Gas Tax, Fund 125 2,280,009 2,647,444 2,804,290 2,982,656 2,664,005 2,502,103
Public Improvements, Fund 127 9,038,655 3,400,745 1,629,833 4,521,014 1,754,362 3,020,406
HUD Affordable Housing, Fund 128 1,070,017 536,011 1,079,172 526,937 552,581 555,781
Street Lighting, Fund 129 2,784,011 2,965,190 2,760,250 3,345,458 2,745,072 2,841,317
YES Fund, Fund 130
Community Service (BCSF), Fund 131 300
Teiton Hydropower Project, Fund 133 2,615,493 2,615,493 4,096,434 4,096,434 3,580,189 3,580,189
Magnolia Power Project, Fund 483 21,671,824 21,671,824 21,715,700 21,715,700 22,713,038 22,713,038
Genl City Capital Projects, Fund 370 13,054,507 7,710,496 8,660,934 3,949,618 10,944,548 1,291,622
PROPRIETARY FUNDS
Genl Liability Insurance, Fund 530 6,184,344 6,219,939 6,191,595 6,677,492 6,704,206 7,161,735
Workers Comp Insurance, Fund 531 12,702,629 9,097,245 11,358,851 9,307,350 9,793,021 9,603,876
Vehicle Equip Replacement, Fund 532 7,996,820 9,898,621 9,509,081 12,723,231 8,408,068 12,982,255
Office Equip Replacement, Fund 533 278,279 660,744 648,008 755,038 752,776 855,975
Municipal Infrastructure, Fund 534 3,320,300 3,321,773 15,584,331 14,620,152 16,836,844 9,870,152
Communication Equip, Fund 535 3,033,600 6,634,949 3,136,808 3,559,120 3,207,646 3,762,348
Information Technology, Fund 537 8,500,536 10,432,172 9,842,279 12,369,683 11,767,080 13,333,707
Water Reclamation & Sewer, Fund 494 18,522,000 21,920,263 19,454,680 24,508,550 19,412,107 21,482,962
BWP Electric, Fund 496 232,583,637 246,588,888 232,988,180 253,892,118 236,646,129 259,910,721
BWP Water, Fund 497 33,129,605 36,669,378 34,846,594 41,029,308 35,132,788 39,581,597
Refuse Collection & Disposal, Fund 498 18,092,759 17,351,680 18,131,000 19,295,435 18,361,500 21,411,053
SUCCESSOR AGENCY
Successor Agency Admin., Fund 208 8,995,595 9,569,464 9,764,023 9,465,613 7,233,887 9,446,587
PUBLIC FINANCING AUTHORITY
Public Financing Authority, Fund 320
HOUSING AUTHORITY
Section 8 Vouchers, Fund 117 8,947,871 9,060,847 9,864,211 9,346,176 10,514,512 10,764,221
Low/Moderate Housing, Fund 305 259,400 779,215 301,299 956,464 465,685 953,236
PARKING AUTHORITY
Parking Authority, Fund 310 864,900 923,446 706,900 921,066 786,372 809,746
TOTAL $594,770,943 | $ 611,721,711 | $626,326,499 | $ 668,787,202 | $638,976,328 | $ 670,103,816
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GENERAL FUND TRENDS

The following chart illustrates the ten-year trend for General Fund revenues and appropriations. The chart includes the most
recent four years of actual results, current year budget, and the five year forecast. Only recurring revenues and appropriations are
included. Forecasted revenues and expenses were not adjusted at the time of budget adoption to account for the financial
impacts of the COVID-19 pandemic, and will likely be significantly revised during the fiscal year.

10-Year Trend of General Fund Revenues and Appropriations
($in millions)
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The chart below shows the ten-year trend for General Fund revenues and appropriations taking the City’s population into account.
Per capita revenues and appropriations indicate year-to-year fluctuations due to economic cycles during the last ten fiscal years,
with the impact of Measure P revenues beginning in FY 2019-20. As mentioned previously, General Fund revenues will be
revisited in the coming months as the economic effects of the pandemic continue to unfold.
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GENERAL FUND PROJECTED REVENUES AND EXPENDITURES ‘;’%’
(Amounts in Thousands) —

NOTE: Projections for revenue and expense are based on the "workload budget" adopted in May 2020 and will be revised

at a future date to account for COVID-19.

Recurring Items:
Revenues

Sales Tax

Property Taxes

Utility Users Tax

Services Charges - Intra City
Services Charges

In Lieu Tax

Interest/Use of Money
Parking/Traffic/Other Fines
Transient Occupancy Tax
Building Permits/License Fees
Transient Parking Tax
Business Taxes

Franchises
Intergovernmental Revenues

2020-21  2021-22  2022-23  2023-24  2024-25
$ 50,582 $ 51,341 $ 52,111 $ 52,893 $ 53,686
59,022 61,383 63,838 66,392 69,047
16,276 15,951 15,632 15,319 15,013
13,393 13,795 14,208 14,635 15,074
17,209 17,553 17,904 18,262 18,627
8,450 8,323 8,198 8,075 7,954
2,470 2,520 2,570 2,621 2,674
2,500 2,550 2,601 2,653 2,706
12,465 13,602 14,647 15,086 15,539
4,520 4,565 4,702 4,843 4,988
3,495 3,582 3,672 3,764 3,858
2,300 2,346 2,393 2,441 2,490
1,524 1,524 1,524 1,524 1,524
845 862 879 896 914

TOTAL REVENUES

$195,051 $199,896 $204,879 $209,404 $214,094

Expenditures

City Council

City Manager

City Clerk

City Treasurer

City Attorney
Management Services
Financial Services
Parks and Recreation
Library Services
Community Development
Public Works

Fire

Police
Non-Departmental

Subtotal General Fund Expenditures

$ (692) $ (7100 $ (729) $ (745) $  (761)
(2,363)  (2,426)  (2,494)  (2,548)  (2,603)
(1,424)  (1,461)  (1,500)  (1,532)  (1,565)
(819) (840) (863) (882) (901)
(4,166)  (4,279)  (4,402)  (4,498)  (4,597)
(6,211)  (6,369)  (6,540)  (6,680)  (6,823)
(5488)  (5,634)  (5793)  (5,919)  (6,047)
(25,312)  (25,924) (26,575) (27,136) (27,708)
(7,709)  (7,908)  (8,124)  (8,298)  (8,477)
(11,012)  (11,296) (11,602) (11,852) (12,107)
(16,395)  (16,806) (17,247) (17,614)  (17,990)
(36,572) (37,723) (37,921) (38,913) (39,983)
(61,793)  (64,053) (64,762) (66,398)  (68,097)
(9,440)  (9,880) (10,818) (11,379) (12,073)
(189,395) (195,308) (199,369) (204,395) (209,733)

RECURRING BALANCE

$ 5656 $ 4588 $ 5510 $ 5010 $ 4,362
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GENERAL FUND PROJECTED REVENUES AND EXPENDITURES
(Amounts in Thousands)

2020-21  2021-22  2022-23  2023-24  2024-25

Non-recurring Revenue/Savings ltems:

Estimated Budget Savings 2,841 2,930 2,991 3,066 3,146
Non-Recurring Revenue/Savings Total: 2,841 2,930 2,991 3,066 3,146
Plus Beginning Balance June 30th $ 5230 $ 2900 $ 466 $ 385 $ 7,455
Working Capital Reserve (742) (887) (609) (754) (801)
Emergency Reserve (247) (296) (203) (251) (267)
Compensated Absences Reserve (359)

Adjusted Beginning Balance July 1st 3,881 1,718 (347) (621) 6,388

Less Non-Recurring ltems

Adopted FY 20-21 One-Time Requests (708)
Contributions to CalPERS (8,770) (8,770) (7,770)
Subtotal Non-Recurring Items (9,478) (8,770) (7,770)

EXCESS/(DEFICIENCY) OF REVENUE

OVER APPROPRIATIONS $ (2,755) $ (4,122) $ (5,126) $ 2,445 $ 9,534

PLUS RECURRING BALANCE (ABOVE) $ 5656 $ 4588 $ 5510 $ 5,010 $ 4,362

ENDING AVAILABLE FUND BALANCE $ 2,900 $ 466 $ 385 $ 7,455 $ 13,895
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FY 2020-21 FINANCIAL FORECAST PARAMETERS

NOTE: Projections for revenue and expense are based on the "workload budget" adopted in May
2020 and will be revised at a future date to account for COVID-19.

Description 2020-21 2021-22 2022-23 2023-24 2024-25
Revenues
Sales Tax 0.0% 1.5% 1.5% 1.5% 1.5%
Property Taxes 4.0% 4.0% 4.0% 4.0% 4.0%
Utility Users Tax (3.4%) (2.0%) (2.0%) (2.0%) (2.0%)
Services Charges - IntraCity 4.6% 3.0% 3.0% 3.0% 3.0%
Services Charges 0.0% 2.0% 2.0% 2.0% 2.0%
In-Lieu of Tax (3.7%) (1.5%) (1.5%) (1.5%) (1.5%)
Interest Earnings 0.0% 2.0% 2.0% 2.0% 2.0%
Parking/Traffic/Other Fines 0.0% 2.0% 2.0% 2.0% 2.0%
Transient Occupancy Tax 0.0% 9.1% 7.7% 3.0% 3.0%
Building Permits/License Fees 11.1% 1.0% 3.0% 3.0% 3.0%
Transient Parking Tax 0.0% 2.5% 2.5% 2.5% 2.5%
Business Taxes 0.0% 2.0% 2.0% 2.0% 2.0%
Franchise Fees 0.0% 0.0% 0.0% 0.0% 0.0%
Intergovernmental Revenues 9.0% 2.0% 2.0% 2.0% 2.0%
Expenditures
Salaries & Wages *
Utilities 2.0% 2.0% 2.0% 2.0% 2.0%
Contracts/Services/Other 2.0% 2.0% 2.0% 2.0% 2.0%
Internal Service Funds 2.0% 2.0% 2.0% 2.0% 2.0%

* confidential
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FY 2020-21 ADOPTED BUDGET BY FUND AND o
e o
PRIOR YEAR APPROPRIATIONS/EXPENDITURES =
FUND 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21
NO. DEPARTMENT/FUND NAME ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED
GENERAL FUND (By Department)
001 City Attorney $ 3,497,609 $ 3,401,747 $ 3,629,162 $ 3,971,892 $ 4,100,754 $ 4,165,511
001 City Clerk 986,846 1,574,276 1,185,527 1,266,648 1,406,817 1,424,007
001 City Council 607,316 547,114 567,034 559,957 692,712 691,883
001 City Manager 2,027,346 2,243,479 2,590,953 2,166,429 3,191,573 2,363,468
001 City Treasurer 641,654 677,620 678,271 685,310 867,301 818,664
001 Community Development 7,086,159 7,256,256 8,392,644 9,833,809 10,624,509 11,011,551
001 Financial Services 4,570,005 4,755,319 4,710,194 4,993,922 5,694,910 5,488,241
001 Fire 33,924,219 37,199,464 38,237,361 37,126,328 36,987,284 36,571,893
001 Library Services 6,313,317 6,099,929 6,344,606 6,591,121 7,698,104 7,708,733
001 Management Services 5,322,592 5,583,288 5,029,194 5,145,773 6,200,042 6,211,340
001 Parks & Recreation 18,543,794 18,194,136 18,529,828 21,161,166 25,399,647 25,324,293
001 Police 52,883,118 55,574,377 56,659,402 57,580,906 61,215,850 61,792,888
001 Public Works 16,042,254 15,593,766 13,437,784 14,005,519 16,417,846 16,394,868
001 Non-Departmental 4,955,737 9,609,686 7,753,153 7,474,509 17,027,907 19,033,564
GENERAL FUND TOTAL BUDGET $ 161,829,377 $ 172,923,291 $ 172,631,052 $ 172,563,289 $ 197,525,256 $ 199,000,904
370 General City Capital Projects $ 6,450,729 $ 5261912 $ 12,220,753 $ 6,785492 $ 3,949,618 $ 1,291,622
SPECIAL REVENUE FUNDS
104 Prop A Transportation $ 1942577 $ 1994661 $ 2,196,996 $ 2,374,786 $ 3,158,083 $ 2,831,246
105 Prop C Transportation 1,148,234 1,598,300 2,126,310 1,787,530 2,031,643 2,972,861
106 Transportation (AQMD) 99,423 85,095 97,481 89,789 231,957 243,917
107 Measure R Transportation 1,473,884 606,299 1,387,672 1,757,799 975,232 1,649,473
108 Measure M Transportation 1,508,271 1,264,574
121 General City Grant Fund 236,526 64,980 364,123 408,869
122 Comm Dev Block Grants (CDBG) 659,490 858,991 1,064,465 812,935 1,092,147 1,706,213
123 Road Maintenance & Rehabilitation (RMRA) 20,334 1,700,000 2,000,000
124  Drug Asset Forfeiture 180,340 427,092 116,661 69,062
125 State Gas Tax 4,080,969 1,842,403 2,574,173 2,213,544 2,982,656 2,502,103
127  Public Improvements 2,172,930 4,189,799 2,829,174 4,781,837 4,521,014 3,020,406
128 HUD Affordable Housing Fund 508,048 50,978 1,000,032 1,054,569 526,937 555,781
129 Street Lighting 2,547,844 2,599,219 2,400,131 2,713,193 3,345,458 2,841,317
131 Community Service (BCSF) 1,103
133 Tieton Hydropower Project 1,888,997 1,776,643 2,298,753 2,251,462 4,096,434 3,580,189
483 Magnolia Power Plant 16,748,001 22,217,041 17,817,430 18,560,424 21,715,700 22,713,038
$ 34,312,313 $ 38,443,923 $ 36,281,600 $ 38,897,236 $ 47,885532 $ 47,881,118
INTERNAL SERVICE FUNDS
530 General Liability Insurance $ 4692967 $ 5840273 $ 1,007,840 $ 6,701,345 $ 6,677,492 $ 7,161,735
531 Workers' Comp Insurance 15,240,889 8,638,201 9,973,944 7,315,260 9,307,350 9,603,876
532 Vehicle Equipment Replacement 9,403,965 10,226,900 8,261,919 8,851,947 12,723,231 12,982,255
533 Office Equipment Replacement 405,457 312,100 713,932 1,543,766 755,038 855,975
534 Municipal Infrastructure 2,840,380 3,137,733 1,773,296 2,945,576 14,620,152 9,870,152
535 Communication Equip Replacement 2,370,529 2,274,219 3,886,160 2,946,506 3,559,120 3,762,348
537 Information Technology 2,189,314 2,912,003 3,343,572 8,864,834 12,369,683 13,333,707
$ 37,143501 $ 33,341,429 $ 28,960,663 $ 39,169,234 $ 60,012,066 $ 57,570,048
ENTERPRISE FUNDS
494  Water Reclamation & Sewer (PW) $ 21,103,002 $ 13,864,579 $ 15944,377 $ 19,467,496 $ 24,508,550 $ 21,482,962
496 Electric Fund (BWP) 228,787,151 228,131,790 216,454,793 208,993,451 253,897,380 259,910,720
497 Water Fund (BWP) 35,092,821 40,616,328 31,969,888 34,856,664 41,040,786 39,581,599
498 Refuse Collection & Disposal (PW) 15,834,850 16,065,061 20,840,261 20,093,495 19,295,435 21,411,053
$ 301,544,215 $ 299,342,087 $ 285,209,319 $ 283,411,106 $ 338,742,151 $ 342,386,334
SUCCESSOR AGENCY
208 Administration/Debt Service 23,308,278 10,167,778 52,544,516 9,486,478 9,465,613 9,446,587
$ 23,308,278 $ 10,167,778 $ 52544516 $ 9,486,478 $ 9,465,613 $ 9,446,587
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FY 2020-21 ADOPTED BUDGET BY FUND AND gﬁé
PRIOR YEAR APPROPRIATIONS/EXPENDITURES -y

FUND 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21
NO. DEPARTMENT/FUND NAME ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED

HOUSING AUTHORITY

117 Housing Vouchers $ 8898147 $ 9282715 $ 9685512 $ 9,676,092 $ 9,346,176 $ 10,764,221
305 Low/Moderate Income Housing 234,466 383,575 575,860 1,421,470 956,464 953,236
$ 9132613 $ 9,666,290 $ 10,261,372 $ 11,097,562 $ 10,302,640 $ 11,717,457

PARKING AUTHORITY

310 Parking Authority $ 670,039 $ 585,729 $ 820,449 $ 706,816 $ 921,066 $ 809,746
$ 670,039 $ 585,729 $ 820,449 $ 706,816 $ 921,066 $ 809,746
TOTAL CITY $ 581,073,055 $ 574,270,964 $ 643,258,499 $ 562,117,213 $ 668,803,942 $ 670,103,817
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FY 2020-21 ADOPTED BUDGET BY DEPARTMENT, COST CENTER

FUND/ Salaries Materials Capital Contrib to 2020-21
COST CTR DEPARTMENT/PROGRAM & Benefits Supp & Svcs Other Funds ADOPTED
|FUND 001 GENERAL FUND

cLoiA CITY COUNCIL $ 537,120 $ 154,763 $ 691,883
CITY CLERK $ 1,045,700 $ 378,307 $ 1,424,007
CCO01A  Services 367,350 125,338 492,688
CCO01B  Elections 172,326 169,544 341,870
CC01C  Legal Advertising 38,239 30,845 69,084
CCo01D Records Management 312,562 39,479 352,041
CCO1E Passport Services 155,223 13,101 168,324
ctoiA CITY TREASURER $ 653,814 $ 164,850 $ 818,664
CITY ATTORNEY $ 3,891,023 $ 274,488 $ 4,165,511
CAO01A Dept Services-Admin 1,994,959 208,966 2,203,925
CAO02A  Litigation 832,726 27,083 859,809
CAO03A Prosecution 1,063,338 38,439 1,101,777
CITY MANAGER $ 1,996,168 $ 367,300 $ 2,363,468
CMO1A  Operations 1,193,134 147,264 1,340,398
CMO02A  PIO 803,034 220,036 1,023,070
MANAGEMENT SERVICES $ 4,412,700 $ 1,798,640 $ 6,211,340
MS01A  General Administration 568,307 245,894 814,201
MS01B  Reprographics Printing Services 289,299 242,826 532,125
MS01C  LiveScan 105,008 53,171 158,179
MSO1E Labor Relations 446,505 118,758 565,263
MS02B  Workforce Connection 131,564 41,479 173,043
MS02C  Youth Employment 409,359 53,052 462,411
MS02D  Employment Services 889,640 456,503 1,346,143
MS02E  Employee Services 1,182,072 173,747 1,355,819
MS03A  Environmental Health & Safety 390,946 413,210 804,156
FINANCIAL SERVICES $ 4,738,589 $ 749,652 $ 5,488,241
FNO1A  Accounting/Administration 2,693,085 440,260 3,133,345
FNO2A  Budget/Purchasing/Revenue 2,045,504 309,392 2,354,896
PARKS & RECREATION $ 13,716,556 $ 11,607,737 $ 25,324,293
Landscape & Forestry 4,637,670 2,715,222 7,352,892
PR21A Facility Planning & Development 1,274,024 1,274,024
PR22A Forestry Services 1,702,725 541,975 2,244,700
PR23A  Park Landscape Program 2,934,945 859,223 3,794,168
PR26A  Urban Reforestation 40,000 40,000
Administration 2,438,561 3,933,827 6,372,388
PR28A  Administration 2,438,561 1,092,417 3,530,978
PR27A  Golf Course 2,841,410 2,841,410
Community Services 2,827,602 1,642,147 4,469,749
PR31D  Starlight Bowl 188,425 256,264 444,689
PR31E  Stough Canyon Nature Center 269,155 69,826 338,981
PR31F Youth Resource Programs 274,183 274,183
PR31H  Ovrom Park 230,970 130,225 361,195
PR32D  Cultural Services 389,924 137,170 527,094
PR32E  Commercial & Special Events 11,359 62,849 74,208
PR41A Retired & Senior Volunteer Program 122,379 85,533 207,912
PR42A-C  Supplemental Nutrition 1,237,631 385,955 1,623,586
PR43A  Information & Assistance 3,033 3,033
PR45A  Senior Recreation 377,759 223,949 601,708
PR46A Human Services 13,160 13,160
Recreation Services 3,812,723 3,316,541 7,129,264
PR31A  McCambridge Park 178,601 1,746,576 1,925,177
PR31B  Verdugo Park 290,650 219,485 510,135
PR31C  Olive Recreation 600,450 293,857 894,307
PR32A Daycamp and Afterschool Program 1,093,472 235,290 1,328,762
PR32B  Organized Sports 860,815 509,480 1,370,295
PR32C  Aquatics 788,735 131,636 920,371
PR32F  Athletic Leagues 180,217 180,217
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FY 2020-21 ADOPTED BUDGET BY DEPARTMENT, COST CENTER

FUND/ Salaries Materials Capital Contrib to 2020-21
COST CTR DEPARTMENT/PROGRAM & Benefits Supp & Svcs Other Funds ADOPTED
LIBRARY SERVICES 5,898,534 $ 1,810,199 $ 7,708,733
LBO1A Technical Services 889,507 933,235 1,822,742
LB02A  Public Services 5,009,027 876,964 5,885,991
COMMUNITY DEVELOPMENT 8,322,205 $ 2,689,346 $ 11,011,551
CD11A  Administration 601,128 421,355 1,022,483
Economic Development & Housing 1,186,183 611,243 1,797,426
CD23A  Affordable Housing 20,696 99,742 120,438
CD23B Economic Development 741,962 346,239 1,088,201
CD23C  Real Estate 423,525 165,262 588,787
CD31A  Planning 2,106,090 486,649 2,592,739
Transportation 495,714 46,302 542,016
CD32A  Transportation 495,714 46,302 542,016
CD42A  Building Division 3,933,090 1,123,797 5,056,887
PUBLIC WORKS 10,806,500 $ 5,588,368 $ 16,394,868
PW11A  Administration 1,255,342 275,525 1,530,867
Engineering Design & Construction 1,658,461 244,936 1,903,397
PW21A  Street Design & Construction 936,991 141,199 1,078,190
PW21B  Permits 721,470 103,737 825,207
Traffic 2,568,204 1,239,039 3,807,243
PW22A  Engineering & Design 801,910 680,207 1,482,117
PW22B  Signs and Painting 605,063 165,983 771,046
PW22D  Traffic Signal Maintenance 735,965 295,226 1,031,191
PW22H  Traffic Management Center 425,266 97,623 522,889
Street and Sanitation 1,016,165 2,139,590 3,155,755
PW32A  Roadway & Parkway Maintenance 915,882 2,055,272 2,971,154
PW32B  Weed Abatement 28,161 34,598 62,759
PW32D  Flood Control 72,122 49,720 121,842
Fleet & Building Maintenance 3,482,929 1,528,027 5,010,956
PW33A  Facilities Maintenance 1,869,776 956,272 2,826,048
PW33B  Custodial Services 1,613,153 571,755 2,184,908
PW35A  Field Services - Administration 825,399 161,251 986,650
FIRE 30,337,228 $ 6,234,665 $ 36,571,893
FDO1A  Fire Prevention 2,308,349 1,600,570 3,908,919
FDO1B Hazardous Materials Program 259,569 18,502 278,071
FDO2A  Fire Suppression 15,598,855 3,546,389 19,145,244
FDO3A Emergency Medical Services 10,178,785 621,501 10,800,286
FDO4A Emergency Management 187,903 99,727 287,630
FDO5A  Fire Apparatus and Equipment 263,578 24,755 288,333
FDO6A  Training and Safety 438,981 137,460 576,441
FDO7A  Administration 1,101,208 185,761 1,286,969
POLICE 50,765,064 $ 11,027,824 $ 61,792,888
PDO1A-H Patrol Division 24,915,099 6,801,718 31,716,817
PD02A-D Investigation Division 9,716,957 740,966 10,457,923
PDO3A-E  Administrative Services 5,889,362 1,394,127 7,283,489
PDO4A  Animal Shelter 1,480,811 375,543 1,856,354
PDO5A Parking Enforcement 1,551,365 204,964 1,756,329
PDO6C  Communication Center 1,909,163 63,519 1,972,682
PDO7A-E  Support Services 3,486,281 369,036 3,855,317
PDO8SA  Air Support Unit 557,605 753,740 1,311,345
PD09A  Jail Division 1,258,421 324,211 1,582,632
NDo1A  NON-DEPARTMENTAL 12,968,907 $ 520,285 $ 5,544,372 $ 19,033,564
TOTAL GENERAL FUND $ 150,090,108 $ 43,366,424 $ 5,544,372 $ 199,000,904 |

370 GENERAL CITY CAPITAL PROJECTS 1,291,622 $ 1,291,622
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FY 2020-21 ADOPTED BUDGET BY DEPARTMENT, COST CENTER

FUND/ Salaries Materials Capital Contrib to 2020-21
COST CTR DEPARTMENT/PROGRAM & Benefits Supp & Svcs Other Funds ADOPTED

|SPECIAL REVENUE FUNDS |

104 PROP A TRANSPORTATION $ 1,538,304 $ 1,057,942 $ 235000 $ 2,831,246
105 PROP C TRANSPORTATION $ 323,794 $ 2,649,067 $ 2,972,861
106 TRANSPORTATION (AQMD) $ 220,665 $ 23,252 $ 243,917
107 MEASURE R TRANSPORTATION $ 467,267 $ 1,182,206 $ 1,649,473
108 MEASURE M TRANSPORTATION $ 14574 $ 1,250,000 $ 1,264,574
122 CDBG $ 76,989 $ 1,629,224 $ 1,706,213
123 ROAD MAINTENANCE & REHABILITATION $ 2,000,000 $ 2,000,000
125 STATE GAS TAX $ 2,188,298 $ 313,805 $ 2,502,103
127 PUBLIC IMPROVEMENTS $ 334,733 $ 1,005,673 $ 1,590,000 $ 90,000 $ 3,020,406
128 HUD AFFORDABLE HOUSING $ 47,913 $ 507,868 $ 555,781
129 STREET LIGHTING $ 460,000 $ 1,327,317 $ 1,054,000 $ 2,841,317
133 TIETON HYDROPOWER PROJECT $ 3,356,669 $ 223,520 $ 3,580,189
483 MAGNOLIA POWER PLANT 12,333,998 $ 9,504,040 875,000 $ 22,713,038
TOTAL SPECIAL REVENUE FUNDS $ 17,524,694 $ 21,856,698 $ 8,174,726 $ 325,000 $ 47,881,118 |
|INTERNAL SERVICE FUNDS |
530 GENERAL LIABILITY INSURANCE $ 268,725 $ 6,833,010 $ 60,000 $ 7,161,735
531 WORKERS' COMP INSURANCE $ 742,007 $ 8,806,869 $ 55,000 $ 9,603,876
532 VEHICLE EQUIP REPLACEMENT $ 1,559,931 $ 6,654,346 $ 4,767,978 $ 12,982,255
533 OFFICE EQUIP REPLACEMENT $ 608,932 $ 247,043 $ 855,975
534 MUNICIPAL INFRASTRUCTURE $ 4,070,152 $ 5,800,000 $ 9,870,152
PR21A  Park Facilities Maintenance 725,000 1,500,000 2,225,000
PW21A  Street Design and Construction 4,000,000 4,000,000
PW22A  Engineering and Design 440,000 440,000
PW32A  Roadway and Parkway Maintenance 220,000 220,000
PW33A  Facilities Maintenance 2,685,152 300,000 2,985,152
535 COMM EQUIP REPLACEMENT $ 1,145,192 $ 2,467,156 $ 150,000 $ 3,762,348
PS71A-B  Telephone System 898,825 1,150,537 2,049,362
PS72A-B  Radio System 246,367 1,316,619 150,000 1,712,986
537 INFORMATION TECHNOLOGY $ 5,723,534 $ 6,913,173 $ 697,000 $ 13,333,707
ITO1A Administration 1,485,396 1,144,286 2,629,682
ITO2A Networking 1,854,260 1,655,564 480,000 3,989,824
ITO3A Geographic Information System (GIS) 378,011 105,880 483,891
ITO4A Applications 790,369 673,500 1,463,869
ITO4B  Oracle 1,215,498 1,265,500 2,480,998
ITO5A Document Imaging 2,068,443 217,000 2,285,443

TOTAL INTERNAL SERVICE FUNDS $ 9,439,389 $ 36,353,638 $ 11,662,021 $ 115,000 $ 57,570,048'
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FY 2020-21 ADOPTED BUDGET BY DEPARTMENT, COST CENTER

FUND/ Salaries Materials Capital Contrib to 2020-21
COST CTR DEPARTMENT/PROGRAM & Benefits Supp & Svcs Other Funds ADOPTED
|ENTERPRISE FUNDS |
494 WATER RECLAMATION & SEWER $ 1,871,055 $ 16,765,002 $ 2,846,905 $ 21,482,962
PW23A  Engineering & Design 467,680 1,067,205 1,534,885
PW23B Industrial Waste Permit/Inspection 235,009 2,078,752 2,313,761
PW23C  Plant Operations & Maintenance 182,778 12,190,653 2,691,905 15,065,336
PW23D  Sewer Maintenance 985,588 1,428,392 155,000 2,568,980
BURBANK WATER & POWER $ 47,857,529 $ 214,565,082 $ 37,036,709 $ 33,000 $ 299,492,319
496 Electric Fund 40,456,561 187,871,849 31,549,311 33,000 259,910,720
497 Water Fund 7,400,968 26,693,233 5,487,398 39,581,599
498 REFUSE COLLECTION & DISPOSAL $ 7,437,619 $ 11,833,434 $ 2,140,000 $ 21,411,053
PW31A  Refuse Collection 5,302,059 5,130,392 440,000 10,872,451
PW31B  Refuse Disposal 687,114 3,244,968 1,200,000 5,132,082
PW31C Recycling 760,471 2,356,166 500,000 3,616,637
PW32C  Street Sweeping 687,975 1,101,908 1,789,883
TOTAL ENTERPRISE FUNDS $ 57,166,203 $ 243,163,518 $ 42,023,614 $ 33,000 $ 342,386,334 |
|SUCCESSOR AGENCY |
208 SUCCESSOR AGENCY $ 9,446,587 $ 9,446,587
CD27A  Administration 401,743 401,743
CD28E  Debt Service 9,044,844 9,044,844
TOTAL SUCCESSOR AGENCY FUNDS $ 9,446,587 $ 9,446,587 |
|[HOUSING AUTHORITY |
117 Section 8 Voucher Program 771,787 9,992,434 10,764,221
305 Low/Moderate Income Housing 294,926 658,310 953,236
TOTAL HOUSING AUTHORITY FUNDS $ 1,066,713 $ 10,650,744 $ 11,717,457 I
|[PARKING AUTHORITY |
310 Parking Authority 809,746 809,746
TOTAL PARKING AUTHORITY FUNDS $ 809,746 $ 809,746 |
TOTAL CITY $ 235,287,108 $ 365,647,355 $ 63,151,983 $ 6,017,372 $ 670,103,816 |
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GENERAL FUND NON-RECURRING APPROPRIATIONS  &=%

FY 2020-21

Non-Recurring General Fund appropriations may be made utilizing non-recurring revenues. This section
summarizes these "one-time" appropriations that may be comprised of non-recurring Salaries & Benefits;
Materials, Supplies & Services; or Capital items for Fiscal Year 2020-21.

APPROPRIATION DESCRIPTION DEPARTMENT AMOUNT

1 CalPERS Unfunded Actuarial Liability (UAL) Payment Non-Departmental $ 8,769,600

2 Citywide Information Technology Projects FY 2020-21 Non-Departmental 707,750

3 Utility Box Beautification Project’ Parks & Recreation 12,000
TOTAL : $ 9,489,350

! Funded by Art in Public Places Funds
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ADOPTED FUND TRANSFERS SUMMARY
FY 2020-21

FROM: TO:
Fund Fund

No. Fund Title No. Fund Title Amount Purpose

001 General Fund 370 General City Capital Projects Fund $ 116,622 Capital Improvement Projects

001 General Fund 498 Refuse Collection & Disposal Fund 20,000 Refuse Premium Roll-out Service

001 General Fund 534 Municipal Infrastructure Fund 4,700,000 Infrastructure Maintenance Repair and
Improvement Funding Commitment
Policy

001 General Fund 537 Information Technology Fund 707,750 FLSA Audit, Oracle Security Patches,
Security Intrusion Detection and Case
Management, and E- Filing System

104 Proposition A 105 Proposition C 235,000 Discretionary Incentive and Growth
Over Inflation and Discretionary
Incentive Grant

127 Public Improvements 001 General Fund 90,000 Loan repayment for construction costs
of the Police/Fire facility

496 Electric Fund 537 Information Technology Fund 33,000 WAM Stock Checkout Interface

530 General Liability Insurance 537 Information Technology Fund 60,000 iVOS Upgrade and Maintenance

531 Workers' Compensation 537 Information Technology Fund 55,000 iVOS Upgrade and Maintenance

Insurance

TOTAL $ 6,017,372
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SUMMARY OF INDIRECT CHARGES
FY 2020-21

Each year, the City of Burbank develops a cost allocation plan and a supplemental utility cost plan to identify the
General Fund costs associated with providing certain services to other funds. These indirect charges reimburse
the General Fund for overhead services provided by central service departments such as Financial Services, City
Attorney and City Clerk. The City uses a “Double Step Down” methodology which allocates service costs to all
departments and then allocates service costs only to operating departments. The indirect charges can be found
in the “Services of Other Departments - Indirect” line item account within the budget sections of each fund/cost
center, as listed below.

FUND COST CENTER DESCRIPTION FY 2020-21
494 PW23A Water Reclamation & Sewer Fund - Engineering/Design $ 311,668
494 PW23B Water Reclamation & Sewer Fund - Industrial Waste/Inspection 105,223
494 PW23C Water Reclamation & Sewer Fund - Plant Operations 315,327
494 PW23D Water Reclamation & Sewer Fund - Sewer Maintenance 480,714
498 PW31A Refuse Collection & Disposal Fund - Refuse Collection Section 1,236,263
498 PW31B Refuse Collection & Disposal Fund - Refuse Disposal Section 354,806
498 PW31C Refuse Collection & Disposal Fund - Recycling Section 417,277
498 PW32C Refuse Collection & Disposal Fund - Street Sweeping 220,678
496 PS41B BWP Electric Fund - Finance Administration 4,030,466
497 PS51D BWP Water Fund - Water Engineering and Planning 1,793,552
208 CD27A Successor Agency Administration 235,790
530 MSO04A General Liability Insurance Fund 531,340
531 MSO04A Workers Compensation Insurance Fund 773,344
535 PS71A/72A Communications Equipment Replacement Fund 101,721
537 ITO1A Information Technology Fund - Administration 826,172
104 CD32B Proposition A Transportation Fund - Transportation 124,690
105 CD32B Proposition C Transportation Fund - BurbankBus Operations 86,898
107 CD33A Measure R Transportation Fund 45,918
108 PW21A Measure M Transportation Fund 14,574
122 CD25A Community Development Block Grant 91,928
125 PW21E State Gas Tax Fund - Select Streets 114,829
127 CD33A Public Improvements Fund - Transportation 244,856
129 PS61A-B Street Lighting Fund 74,502
117 CD26A Housing Authority - Section 8 Voucher Program 159,760
305 CD23A Housing Authority - Low and Moderate Income 190,112
310 PW22F Parking Authority Fund 107,397

TOTAL 12,989,805
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OUTSTANDING DEBT SERVICE DESCRIPTIONS &0

Debt Service Funds are a recognized fund type in generally accepted governmental accounting principles. These
funds account for the resources allocated toward debt service payments. When a debt schedule is set up, the
amortization resembles mortgage payments in that principal payments typically increase and interest payments
typically decrease over the life of the outstanding debt. All bonded indebtedness is administered by trustees as
designated in the bond’s Official Statement. Debt service payments and related administrative fees are budgeted
annually for each of the relevant funds.

The City of Burbank has debt service obligations for the following funds:
General City General Fund (Fund 001)

Enterprise Funds Water Reclamation and Sewer (Fund 494)
Burbank Water and Power (Funds 496 and 497)
Refuse Collection and Disposal (Fund 498)

Successor Agency Successor Agency (Fund 208)

Bond rating agencies, such as Moody’s Investor Services and Standard & Poor’s review the debt landscape for the
City on a regular basis and rate the bonds accordingly. Factors such as the local economy, taxpayer base and
sufficient debt coverage levels influence the creditworthiness of bonds issued.

The City Council adopted a series of Financial Policies on January 9, 1990. These policies serve as a foundation
to guide elected officials and city staff in managing the City’s resources. The financial policies were most recently
revised and adopted by the City Council on June 11, 2020. Three of these policies address the handling of matters
relating to Debt Service Funds.

e Financial Policy # 4 addresses the Enterprise Fund’s issuance of debt and in summary requires that all
“Enterprise Funds have revenues (customer charges, interest income, and all other income) sufficient
to meet all cash operating expenses, depreciation expense, and prescribed cash reserve policies per
financial policies as recommended for each enterprise activity. Additionally, each Enterprise Fund will
maintain debt service coverage requirements set forth in any related bond covenants.”

e Financial Policy # 10 states that the City “will use long-term financing methods or cash accumulated in
excess of policy requirements for major capital improvements and acquisitions. These improvements
will be planned via the annual capital improvement plan process.” This policy notes that local
governments typically fund capital improvements through the issuance of municipal bonds. As a
general practice, “...a municipal bond issue’s maturity should approximate the useful life of the asset
being financed.”

e Financial Policy # 11 states “We will issue bonds or incur other terms of indebtedness only for

appropriate purposes and only if the debt service does not effect the City’s ability to meet future
operating, capital and reserve requirements.
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OUTSTANDING DEBT SERVICE DESCRIPTIONS X

=Py

The former Burbank Redevelopment Agency was established in May 1970 and provided incremental tax revenues
attributable to an increase in the tax base within a project to pay the principal and interest on loans, advances and
other indebtedness. To address State Budget deficits in 2011, Governor Brown signed a trailer bill AB1X 26 which
eliminated all redevelopment agencies in California. On December 29, 2011, the California Supreme Court issued
its ruling, finding AB1X 26 (Dissolution Bill) constitutional. As of February 1, 2012, all redevelopment agencies in
California were dissolved. Inits place, the “Successor Agency to the Redevelopment Agency of the City of Burbank”
(Successor Agency) was formed to perform wind down activities of the former Redevelopment Agency and make
payments on the former Redevelopment Agency’s enforceable obligations.

This section contains a table summarizing the estimated debt service for the current fiscal year and a list of overall
outstanding debt over the life of each bond issue as of June 30, 2020. A description of each City of Burbank bond
obligation provides details on the original principal amount, the outstanding principal remaining as of June 30, 2020,
the maturity date, and a brief description stating the purpose for issuing the bonds. Bond payments are estimated
at $12,180,000 for principal payments and $7,444,474 for interest obligations for a total of $19,624,474 for Fiscal
Year 2020-21. Bond obligations are estimated at $212,566,065 for principal and interest payments from Fiscal Year
2020-21 through Fiscal Years 2043-44. The current debt service obligation for all years totals $212,566,065.

During FY 2000-01, the Public Service Department changed its name to Burbank Water and Power to better reflect
the functionality of the department. Bonds listed in the Burbank Water and Power summary retain the original issue
name.

During FY 2001-02, Waste Disposal Revenue bonds were issued to fund new improvements to the City’s solid
waste disposal system and refund Series 1992-B, 1993-A, and 1994-A bonds, pay issuance costs and meet the
requirements of a reserve fund.

During FY 2002-03, the City remarketed the $25 million Golden State Subordinated Tax Allocation Bonds Series
1993 to repay a loan from the General Fund for needed capital projects.

During FY 2003-04, the City of Burbank purchased in lieu of redemption $8.795 million of the 1993 debt relating to
the Golden State Project area as well as all of the City Centre 1993. This purchase in lieu of redemptions will save
the City a significant amount of money in terms of interest savings. The City also issued $25.1 million in pension
obligation bonds (POBs) to refund an Unfunded Accrued Actuarial Liability for the Police and Fire safety employees.
In June 2006, the City converted these bonds from a variable to a fixed rate due to rising variable interest rates. FY
2006-07 represented the first full year that the fixed interest rate took effect.

During FY 2004-05, the City issued $19 million in debt for its Water Reclamation and Sewer fund to partially refund
the 1995A series (fully paid off in FY 2005-06) and to make improvements in the sewer system.

During FY 2005-06, the Community Facilities District No. 2005-1 issued $6.2 million in bonds to finance a parking
structure containing 278 public parking spaces.

During FY 2006-07, the Public Financing Authority issued $52.3 million in bonds to purchase a portion of the Golden
State Redevelopment Project Tax Allocation Bonds, 1993 Series A. Those bonds provided funds for the acquisition
and construction of various projects within the area.

During FY 2007-08, the 2007 Series A Golden State bonds were issued to refund a portion of the Agency’s
outstanding revenue bonds, fund another purchase-in-lieu of redemption of the Agency’s subordinated tax
allocation bonds, and to pay for public capital improvements. This transaction saved the Agency nearly $1.5 million
through cost of money savings and debt service payment savings.

During FY 2010-11, Burbank Water and Power Water Revenue/Refunding Bonds, Series 2010A and Burbank Water

and Power Water Revenue Bonds, Series 2010B (Taxable Build America Bonds) were issued to refund the 1998,
2001 and 2002 bonds. These bonds will also be used to finance future capital construction.
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OUTSTANDING DEBT SERVICE DESCRIPTIONS &0

During FY 2011-12, Burbank Water and Power Electric Revenue Refunding Bonds, Series 2012A was issued to
refund a portion of the 2002 Bonds which generates an annual savings of approximately $200,000.

During FY 2012-13, Waste Disposal Refunding Revenue Bonds, Series 2012 were issued to refund the City’s
outstanding Waste Disposal Revenue Bonds, 2002 Series B which will generate an annual savings of approximately
$150,000.

During FY 2013-14, Wastewater Treatment Revenue Bonds, Series 2014 were issued to refund the Wastewater
Treatment Revenue Bonds, 2004 Series A. The refinancing will generate an annual savings of $185,000 from 2015-
23 and $134,000 from 2025-34 and is expected to generate an anticipated net value savings of $2.2 million after
payment of all transaction costs.

During FY 2014-15, Successor Agency Tax Allocation Refunding Bonds, Series 2015 were issued to refinance five
outstanding bond, loan or note obligations of the former Redevelopment Agency of the City of Burbank. Proceeds
of the Agency Obligations were used to finance or refinance redevelopment activities in two separate redevelopment
project areas of the Former Agency, the Merged and Amended Redevelopment Project consisting of three merged
component areas, and the West Olive Redevelopment Project. The refinancing is expected to generate an
anticipated net present value savings of $8.5 million.

During FY 2017-18, the Successor Agency to the Redevelopment Agency of the City of Burbank Tax Allocation
Refunding Bonds, Series 2017 were issued. The proceeds refinanced certain outstanding bonds issued by the
former Redevelopment Agency of the City of Burbank, purchase a debt service reserve policy, and pay for the costs
of issuing the 2017 bonds. The refinancing is expected to generate an anticipated net present value savings of
$14.7 million.
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OUTSTANDING DEBT SERVICE DESCRIPTIONS

GENERAL CITY BONDS

Pension Obligation Bonds 2004 Maturity Date: 6/1/2023

Issued: $19,100,000 Outstanding 6/30/20: $4,945,000
(Original amount was $25,120,000 on June 22, 2004)

Purpose: Proceeds were used to refund an unfunded accrued actuarial liability for the Police and Fire safety
employees. This bond was converted from a variable rate to a fixed rate in June, 2006.

BURBANK WATER AND POWER BONDS

Burbank Water and Power Water Revenue Bonds,

Series 2010B (Taxable Build America Bonds) Maturity Date: 6/30/2040
Issued: $27,945,000 on October 26, 2010 Outstanding 6/30/20: $27,945,000
Purpose: Proceeds to be used to finance the costs of the 2010 Water Project and pay the costs of issuance.

Burbank Water and Power Electric Revenue Bonds,

Series of 2010B (Taxable Build America Bonds) Maturity Date: 6/1/2040
Issued: $52,665,000 on March 17, 2010 Outstanding 6/30/20: $52,665,000
Purpose: Proceeds to be used for costs of certain improvements to electric system; fund parity reserve

account and to pay issuance costs.

Burbank Water and Power Electric Revenue Refunding Bonds

Series 2012A Maturity Date: 6/1/2022

Issued: $9,810,000 on April 26, 2012 Outstanding 6/30/20: $2,235,000

Purpose: Proceeds to be used for refunding a portion of the Electric Series 2002 bonds and to pay costs of
issuance.
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OUTSTANDING DEBT SERVICE DESCRIPTIONS

FORMER REDEVELOPMENT AGENCY/SUCCESSOR AGENCY BONDS

Successor Agency Tax Allocation Refunding Bonds — Series 2015 Maturity Date: 12/1/2033
Issued: $41,020,000 on April 2, 2015 Outstanding 6/30/20: $18,780,000
Purpose: The Successor Agency issued the Bonds to refinance five outstanding bond, loan or note

obligations of the former Redevelopment Agency of the City of Burbank. Proceeds of the Agency
Obligations were used to finance or refinance redevelopment activities in two separate
redevelopment project areas of the Former Agency, the Merged and Amended Redevelopment
Project consisting of three merged component areas, and the West Olive Redevelopment Project.

Successor Agency Tax Allocation Refunding Bonds — Series 2017 Maturity Date: 12/1/2043
Issued: $33,020,000 on November 1, 2017 Outstanding 6/30/20: $28,755,000
Purpose: The Successor Agency issued the Bonds to refinance three outstanding bond, loan or note

obligations of the former Redevelopment Agency of the City of Burbank. The proceeds refinanced
certain outstanding bonds issued by the former Redevelopment Agency of the City of Burbank,
purchase a debt service reserve policy, and pay for the costs of issuing the 2017 bonds.

WASTE DISPOSAL BONDS

Waste Disposal Revenue Bonds, Series 2012 Maturity Date: 5/1/2022
Issued: $6,315,000 on November 15, 2012 Outstanding 6/30/20: $1,435,000
Purpose: Bonds were issued to refund the City’s outstanding Waste Disposal Revenue Bonds, 2002 Series

B and to pay the costs of issuing the bonds.

WASTEWATER TREATMENT BONDS

Wastewater Treatment Revenue Bonds, Series 2014 Maturity Date: 6/1/2033
Issued: $10,575,000 on May 20, 2014 Outstanding 6/30/20: $5,590,000
Purpose: Bonds were issued to refund Wastewater Revenue Bonds 2004, Series A and to pay for costs of

issuing the bonds.
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COMPUTATION OF LEGAL DEBT MARGIN

As of June 30, 2020
(Unaudited - in Thousands)

Net assessed value $ 25,006,187,358
Debt limit - 15% of assessed value 3,750,928,104
Amount of debt applicable to debt limit

Redevelopment debt - tax allocation bonds 47,535,000

Total 47,535,000

Less
Reserves in Debt Service funds available for principal payment:

Redevelopment debt -

Total -
Total amount of debt applicable to debt limit 47,535,000
Legal debt margin $ 3,703,393,104
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OUTSTANDING BONDED DEBT SERVICE REQUIREMENTS
Estimated Payments - All Funds
FY 2020-2021 - FY 2043-2044

Final Total Total
Issue Maturity Outstanding Outstanding Total
Date Description Date Principal Interest Outstanding
Burbank Water & Power: Funds 496, 497
2012A Electric Revenue Bonds 6/1/2022 2,235,000 169,000 2,404,000
2010B Water Revenue Bonds 6/30/2040 27,945,000 20,595,549 48,540,549
2010B Electric Revenue Bonds 6/1/2040 52,665,000 42,899,533 95,564,533
Total Burbank Water & Power: 82,845,000 63,664,082 146,509,082
Water Reclamation & Sewer: Fund 494
2014 Wastewater Treatment Revenue Bonds 6/1/2033 5,590,000 915,287 6,505,287
Total Water Reclamation & Sewer Fund: 5,590,000 915,287 6,505,287
Refuse Collection & Disposal: Fund 498
2012 Waste Disposal Refunding Revenue Bonds 5/1/2022 1,435,000 57,625 1,492,625
Total Refuse Collection & Disposal Fund: 1,435,000 57,625 1,492,625

Successor Agency (former Redevelopment Agency): Funds 208 and
Public Financing Authority: Fund 320

2015 Successor Agency Tax Alloc Refunding 12/1/2033 13,900,000 1,618,321 15,518,321
2017 Successor Agency Tax Alloc Refunding 12/1/2043 26,490,000 10,642,913 37,132,913
Total Successor Agency Funds: 40,390,000 12,261,234 52,651,234

General City (Funds 001)

2004 Pension Obligation Bonds 6/1/2023 4,945,000 462,837 5,407,837
Total General City: 4,945,000 462,837 5,407,837
TOTAL DEBT SERVICE FOR ALL FUNDS: $ 135,205,000 $ 77,361,065 $212,566,065
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OUTSTANDING BONDED DEBT SERVICE REQUIREMENTS

Estimated Payments - All Funds

Average Final
Issue Interest Maturity
Date Description Rate Date Principal Interest Total
Burbank Water & Power: Funds 496, 497
2012A Electric Revenue Bonds 2.42% 6/1/2022 1,090,000 111,750 1,201,750
2010B Water Revenue Bonds 3.41% 6/1/2040 1,568,418 1,568,418
2010B Electric Revenue Bonds 4.15% 6/1/2040 3,295,098 3,295,098
Total Burbank Water & Power: 1,090,000 4,975,266 6,065,266
Water Reclamation & Sewer: Fund 494
2014 Wastewater Treatment Revenue Bonds 2.04% 6/1/2033 975,000 249,625 1,224,625
Total Water Reclamation & Sewer Fund: 975,000 249,625 1,224,625
Refuse Collection & Disposal: Fund 498
2012 Waste Disposal Refunding Revenue Bonds 1.05% 5/1/2022 710,000 39,500 749,500
Total Refuse Collection & Disposal Fund: 710,000 39,500 749,500
Successor Agency: Fund 208
2015 Successor Agency Tax Alloc Refunding 1.95% 12/1/2033 4,880,000 788,194 5,668,194
2017 Successor Agency Tax Alloc Refunding 3.00% 12/1/2043 2,265,000 1,098,650 3,363,650
Total Successor Agency Funds: 7,145,000 1,886,844 9,031,844
General City (Fund 001)
2004 Pension Obligation Bonds 5.93% 6/1/2023 2,260,000 293,239 2,553,239
Total General City: 2,260,000 293,239 2,553,239
TOTAL DEBT SERVICE FOR ALL FUNDS: $ 12,180,000 $ 7,444,474 $ 19,624,474
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ADOPTED CAPITAL IMPROVEMENT PROGRAM (CIP)

The Capital Improvement Program (CIP) Budget is developed in conjunction with the operating budget, but is published as a separate
document in order to provide more detailed information for each of the 295 capital projects taking place within the City of Burbank. The CIP is a
multi-year program designed to tie the planning of capital improvements to realistic, reliable funding sources to ensure that both planning and
implementation of such projects are balanced with available resources. The City's Infratrsucture Subcommittee prioritizes projects annually to
ensure that the CIP is aligned with the City's Infrastructure plan and the overall goals of the City Council.

Of the City’s total budget for FY 2020-21, approximately 7.9 percent is appropriated for Capital Improvements. The multi-year Capital

Improvement Program totals $591 million, including FY 2020-21 appropriations of $53 million and prior year appropriations of $241 million.
Approximately $297 million in future year appropriations will be required to complete all of the projects included in this year's CIP Budget.

Total FY 2020-21 CIP Appropriations: $53,098,497

Street Lighting, Electric Utility
$1,054,000 $29,051,966

Communications,
$150,000

Refuse Collection &
Disposal, $650,000

Technology
Infrastructure,
$200,000

SCPPA Projects,
$1,073,520
Water Utility,
$4,998,278

Wastewater,
$2,846,905

Municipal Facilities,
$300,000

Parks & Recreation, Traffic, Transportation
$2,941,622 & Pedestrian Access,
$9,832,206

CIP Project Summary
FY 2020-21 through FY 2024-25

$80,000,000 - B Burbank Water & Power
$70,000,000 - OWastewater
$60,000,000 1 O Traffic, Transportation & Pedestrian
$50,000,000 - Access
B Refuse Collection & Disposal

$40,000,000 -
$30,000,000 - OParks & Recreation
$20,000,000 - EMunicipal Facilities
$10.000,000 1 O Technology Infrastructure

$0 T T T T 1

FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25
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CAPITAL IMPROVEMENT PROGRAM

SUMMARY OF PROJECTS BY FUND

Project Prior Year FY 20-21 FY 21-22 FY 22-23 FY 23-24 | FY 24-25 Future Estimated
Appropriation | Adopted Projected | Projected | Projected | Projected Years Project Total
FUNDS 001 & 370 - General City

Alameda Signal Synchronization 250,000 250,000
Annual Roof Repair/Replacement 285,500 285,500
Balllfield Bleacher Shade Structure 122,700 122,700
Bike & Pedestrian Minor Project Improvements 28,864 28,864
Brace Canyon Park Ballfield 819,622 819,622
Buena Vista/Vanowen Quiet Zone 349,123 349,123
Burbank Little Theatre Renovation 180,000 180,000
Catch Basin Trash Excluders 250,000 250,000
Central Library HVAC 380,000 380,000
City Building Seismic Retrofit 200,000 200,000
City Yard Services Building 5,150,000 5,150,000
Community Garden 125,000 125,000
Debris Basin Permit Mitigation 465,689 465,689
Debris Flow Mitigation 2,500,000 2,500,000
Downtown Burbank Art Installation 100,000 100,000
Downtown Metro Station Elevator 250,000 250,000
Downtown Pedestrian Improvements 32,794 32,794
Foy Park Fitness Equipment 120,000 120,000
Glenoaks Arterial & First Street Signal Imp. 3,200,000 3,200,000
I-5 Arterial Improvements Phase 2 1,150,000 1,150,000
I-5 Arterial Improvements Phase 3 200,000 1,200,000 1,400,000
Indoor/Outdoor Court and Floor Rehab 10,000 10,000 10,000 10,000 10,000 10,000 60,000
Jail Access Control System 160,000 160,000
Joint Use Field Improvements 43,915 43,915
Lundigan Park Play Equipment 36,992 36,992
Maxam Park Restroom & Building Project 135,000 135,000
McCambridge Recreation Center Gym Mural 10,000 10,000
McCambridge Wellness Center 258,000 258,000
Midtown Commercial Corridors - Pedestrian 813,169 813,169
Midtown Commercial Corridors - Signal 1,652,337 1,652,337
Olive Rec Center Re-Design 369,000 369,000
Olive & Magnolia Bridge Modernization 400,000 400,000
Olive/Verdugo Intersection Imp 1,600,000 2,000,000 3,600,000
Police/Fire Headquarters Evidence Storage 100,000 100,000
Police/Fire Headquarters Flooring 350,000 350,000
Police/Fire Headquarters HVAC Replacement 300,000 300,000
Programmatic Bridge Repairs 1,059,226 1,059,226
Roller Hockey Improvement 70,000 70,000
San Fernando Bikeway 62,566 62,566
Schafer Baseball Field Improve 54,984 54,984
SR-134 Arterial Improvements Phase 2 2,000,000 2,000,000
Street, Alley, and Concrete Paving 35,275,580 35,275,580
Tennis Center Improvements 44,000 12,000 6,000 6,000 6,000 6,000 80,000
Traffic Responsive Sig System 1,240,516 1,240,516
Traveler Information System 290,000 290,000
Verdugo Aquatic Facility Public Art Project 142,882 142,882
Verdugo Gym Floor Rep 120,000 70,000 190,000
Victory Blvd Signal Synchronization 250,000 250,000
FUNDS 001 & 370 TOTALS: $61,368,837 $1,291,622 $3,655,000 $16,000 $16,000 $16,000 $66,363,459

FUND 104 Prop A Transportation
Downtown Metro Station Elevator 400,000 400,000
FUND 104 TOTALS: $400,000 $400,000

FUND 105 Prop C Transportation
Downtown Metro Station Elevator 350,000 350,000
FUND 105 TOTALS: $350,000 $350,000
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Project Prior Year FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25 Future Estimated
Appropriation | Adopted Projected | Projected | Projected | Projected Years Project Total

FUND 107 - Measure R

Bike & Pedestrian Minor Project Improvements 100,000 190,000 290,000
Burbank Channel Bikeway Project 1,366,083 1,366,083
Downtown Pedestrian Improvements 117,206 117,206
First Street Bike Lane 200,000 200,000
Midtown Commercial Corridors - Pedestrian 100,000 100,000
Street, Alley, and Concrete Paving 3,700,000 750,000 4,450,000
Traffic Signal Service Upgrade 125,000 125,000 50,000 125,000 50,000 475,000

FUND 107 TOTALS: $5,466,083 $1,182,206 $125,000 $50,000 $125,000 $50,000 $6,998,289

FUND 108 - Measure M
Street, Alley, and Concrete Paving 3,900,000 1,250,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 12,650,000
FUND 108 TOTALS: $3,900,000 $1,250,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $12,650,000

FUND 122 - Community Development Block Grants (CDBG)

22745 Lundigan Park Play Equipment 280,508 280,508
Street, Alley, and Concrete Paving 7,603,467 7,603,467
FUND 122 TOTALS: $7,883,975 $7,883,975

FUND 123 - Road Maintenance and Rehabilitation
Street, Alley, and Concrete Paving 3,400,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 15,400,000
FUND 123 TOTALS: $3,400,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $15,400,000

FUND 125 - Gas Tax
Street, Alley, and Concrete Paving 12,365,625 500,000 500,000 500,000 500,000 500,000 14,865,625
FUND 125 TOTALS:  $12,365,625 $500,000 $500,000  $500,000  $500,000 $500,000 $14,865,625

FUND 127 - Public Improvements

Brace Canyon Park Ballfield 225,000 600,000 825,000
Buena Vista/Riverside Improvement 200,000 200,000
Buena Vista/Vanowen Quiet Zone 180,252 180,252
Burbank Central Library Design 275,000 275,000
Burbank Channel Bikeway Project 7,384,000 7,384,000
Chandler Bikeway Extension 985,068 2,314,037 3,299,105
Downtown Burbank Metrolink Access 300,000 300,000
First Street Bike Lane 150,000 150,000
First St. Village Sound Wall 300,000 1,200,000 1,500,000
Interstate-5 Mitigation Empire/Buena Vista 4,000,000 4,000,000
Interstate-5 Mitigation Empire Interchange 668,000 668,000
Interstate-5 Mitigation Leland Way 750,000 750,000
Joint Use Field Improvements 106,950 106,950
LA River Bridge 300,000 1,700,000 2,000,000
Midtown Commercial Corridors - Pedestrian 403,293 403,293
Midtown Commercial Corridors - Signal 1,062,959 1,062,959
Olive Rec Center Re-Design 250,000 250,000
San Fernando Bikeway 1,158,564 7,017,870 8,176,434
San Fernando Connector/Empire 4,023,263 350,000 150,000 4,523,263
Traffic Responsive Sig System 450,000 450,000
Traffic Signal Service Upgrade 125,000 125,000

FUND 127 TOTALS: $22,697,349 $1,550,000 $9,481,907 $2,900,000 $36,629,256

FUND 129 - Street Lighting

AIC SL for Customer Projects 349,319 155,000 155,000 160,000 160,000 165,000 1,144,319
AIC SL for Other Departments 62,352 30,000 30,000 35,000 35,000 35,000 227,352
Convert SL Circuits to UG 120V 13,913 500,000 513,913
Install LED Luminaires 532,533 330,000 275,000 270,000 270,000 180,000 1,857,533
Replace SL Due to Knockdowns 136,097 100,000 105,000 110,000 115,000 120,000 686,097
Replace SL Standards/Substructures 71,636 344,000 30,000 384,000 420,000 480,000 1,729,636
Replace STLT w/ LED 12kV Conv. 40,000 20,000 20,000 20,000 20,000 120,000
SL Cust Req & Det. Stub Poles 172,939 75,000 75,000 80,000 80,000 85,000 567,939

FUND 129 TOTALS: $1,378,789 $1,054,000 $1,190,000 $1,059,000 $1,100,000 $1,065,000 $6,846,789
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FUND 133 Tieton Hydropower project
Tieton Improvements FY 2020-21 198,520 191,590 160,759 51,243 52,268 53,313 707,693
FUND 133 TOTALS $198,520  $191,590 $160,759 $51,243 $52,268 $53,313 $707,693]

FUND 310 - Parking Authority

Orange Grove Parking Structure 545,000 545,000
Parking Structure Sec Cameras 300,000 300,000 300,000 900,000
FUND 310 TOTALS: $845,000 $300,000 $300,000 $1,445,000

FUND 483 - SCAPPA

MPP Stormwater Improvements 454,764 800,000 1,254,764
ZLD Improvements 127,601 75,000 75,000 75,000 75,000 75,000 75,000 577,601
FUND 483 TOTALS: $582,365 $875,000 $75,000 $75,000 $75,000 $75,000 $75,000  $1,832,365,

FUND 494 - Water Reclamation & Sewer

Hyperion Capital Construction 5,234,300 938,300 1,034,400 953,900 453,700 684,900 500,000 9,799,500
Providencia Relief Sewer - Phase 2 1,600,002 1,600,002
Pump Station Improvements 1,005,000 125,000 125,000 50,000 50,000 50,000 50,000 1,455,000
Riverside Relief Sewer Project 3,946,000 3,946,000
Sanitary Sewer Repairs/Upgrades 12,250,000 800,000 300,000 300,000 300,000 300,000 14,250,000
Sewer Manhole Repair Project 575,000 30,000 30,000 30,000 30,000 30,000 30,000 755,000
Water Reclamation Plant Doors 45,000 45,000
Water Reclamation Plant Lab Mod. 245,000 245,000
Water Reclamation Plant Ops Imp. 10,923,279 953,605 945,830 898,754 831,351 872,013 15,424,832

FUND 494 TOTALS: $35,823,581 $2,846,905 $2,435,230 $2,232,654 $1,665,051 $1,936,913 $580,000 $47,520,334

FUND 496 - Electric Utility

4-12kV Conversion V-2 to GS-10 1,900,000 1,900,000
4 kV to 12 kV Conv of Circ V-1 4,800,000 4,800,000
4 kV to 12 kV Conv of Circ V-8 3,200,000 3,200,000
4-12kV Conversion - V-9 800,000 1,800,000 2,600,000
4-12kV Conversion - V-12 3,600,000 3,600,000
4kV to 12kV Conv of Circ V-13 500,000 3,000,000 3,500,000
4kV to 12kV Conv of Circ V-14 4,400,000 4,400,000
4 kV to 12 kV Conv of Circ W-1 500,000 500,000
4kV to 12kV Conversion Eng 100,087 100,000 100,000 100,000 100,000 100,000 600,087
69kV Line Metering 200,000 200,000 400,000
Advanced DMS 3,000,000 1,000,000 4,000,000
AIC Avion Project 3001 N Hway 3,000,000 3,000,000
AMI Backhaul Network Replacement 1,000,000 1,000,000
Build Serv to Large Customers 3,100,000 3,000,000 2,500,000 2,500,000 1,500,000 1,500,000 1,500,000 15,600,000
BWP Administration Bldg Lighting Upgrade 26,550 88,500 115,050
BWP Campus Network Update 10G 438,382 30,975 469,357
BWP Enterprise Security 136,609 61,950 88,500 287,059
BWP Website 50,000 50,000
C-185 Ontario Station Trans 3,359,000 245,000 150,000 750,000 4,504,000
C-186 Ontario Station Distrib 1,358,000 225,000 227,667 1,810,667
Caltrans Burbank Bridge Relocation 6,292,272 500,000 6,792,272
Campus Microgrid 3,600,000 3,600,000
Cap Bank Enclosure - G State 100,000 100,000
Capon Cap Bank Control Upgrade 75,000 75,000
CIS Upgrade/Replacement 24/25 3,062,500 3,062,500
Customer Info System Upgrade 164,063 393,750 557,813
Customer Meter Voltage Monitoring 50,000 250,000 300,000
Customer Relationship Mgmt Analytics 125,000 125,000
Customer Service Call Center Study 131,250 131,250
Customer Web Portal 564,375 393,750 958,125
Data Center Hardware 486,750 486,750
DC Panel Upgrades Flwr & McC 100,000 100,000
DC Panel Upgrades TBD 100,000 50,000 150,000
Dist Sub Transfmr Replacement 604,589 604,535 604,589 1,813,713
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FUND 496 - Electric Utility - (cont.)
Down Conductor Detection 250,000 250,000
eBS Upgrade BWP FY 2024-25 92,925 716,850 809,775
Energy Control Center Security System 40,000 40,000 40,000 40,000 40,000 200,000
Electric AMI Upgrade 250,000 250,000 500,000
Elec SCADA Hardware Repl 712,400 130,000 50,000 50,000 200,000 1,142,400
Electric Vehicle Charging Prgm 1,044,052 603,577 692,754 785,025 828,176 545,685 3,459,775 7,959,044
Energy Trading Risk Mgmt 750,000 750,000 1,500,000
Energy Trd Risk Mgmt S/W Repl 750,000 750,000 1,500,000
ESSN Ntwk Infstr Rplemt 50,000 700,000 750,000
Ext 34kV Line fr Valley/Capon 250,000 1,750,000 1,500,000 3,500,000
Fiber Optic Infrastructure 425,000 130,000 90,000 50,000 695,000
Fiber Optic Infrastructure Repl 100,000 100,000
FO-1 FO SVC Citywide AIC 200,000 200,000 200,000 200,000 200,000 200,000 200,000 1,400,000
FY 2017-18 OT-SEC Station Camera 472,000 150,000 622,000
Ground Grid Improvements 127,749 127,419 127,419 382,587
HVAC Upgrade - BWP Buildings 88,500 232,578 168,681 228,684 238,154 237,977 217,365 1,411,939
Implement New Gridview Modules 225,488 50,000 50,000 325,488
Install 34kV PTs for Metering 200,000 200,000 400,000
Instl Xfrmr Gas Mon-LncIn/VIly 125,000 125,000
Instl Xfrmr Tmp Mn-Hlywd/Wrnr 115,000 115,000
IVR Upgrade 376250 43750 420,000
Keystone Feeder Station Relay 500000 500,000
Lake NOx Emission Sys Retrofit 50,000 140,000 2,000,000 2,190,000
MDMS Upgrade and Update 1,770,000 306,250 306,250 2,382,500
Media District 12kV Capacity 3,500,000 9,500,000 9,000,000 22,000,000
Meter Inventory System 25,000 150,000 175,000
Municipal Rooftop Solar 3,000,000 3,000,000
New Customer Srvcs Under IMW 3,915,419 800,000 800,000 800,000 800,000 800,000 800,000 8,715,419
One Burbank Ntwrk Infra Exp 300,000 400,000 400,000 400,000 400,000 400,000 400,000 2,700,000
Ontario Distribution Station Phase I 863,514 1,192,472 2,055,986
Operational Reliability 22,125 177,000 199,125
OT Cyber Sec Protection & Monitoring 214,524 88,500 66,375 369,399
P-8 Pacific DC Intertie (PDCI) 10,900,000 275,000 125,000 125,000 75,000 75,000 11,575,000
Reconfig SJ Station 12kV 50,000 150,000 200,000
Relay Setting Management 150,000 150,000
Relays - 34kV Line Win-Lincoln 258,163 258,163
Relays - 34kV Lines Town-Flower 258163 258,163
Relays - 69kV Lines Lin-Vly #2 257,617 257,617
Replace 34/69KV Lines FY 16/17 719,078 105,000 105,000 105,000 105,000 105,000 1,244,078
Replace 34kV GE Relays 150,000 150,000 300,000
Replace Battery & Charger 86,512 86,512
Replace Burbank Subtn Getaways 504,535 200,000 704,535
Replace GE Bus Relays at Capon 200,000 200,000
Replace Metal Voltage Breakers 461,195 130,000 400,000 400,000 400,000 400,000 2,000,000 4,191,195
Replace OH Distribution Lines 6,075,281 2,000,000 1,500,000 1,000,000 1,000,000 1,000,000 1,000,000 13,575,281
Replace Obsolete Equipment 250,000 250,000 250,000 415,000 415,000 415,000 2,075,000 4,070,000
Replace Sbtn HV Breakers - TBD 624,837 210,000 210,000 210,000 420,000 420,000 2,100,000 4,194,837
Replace Services 2,566,609 500,000 500,000 500,000 500,000 500,000 500,000 5,566,609
Replace Transformer Software 75,000 75,000 150,000
Replace UG Distribution Lines 2,133,000 1,000,000 1,000,000 800,000 800,000 800,000 800,000 7,333,000
Repl Batteries & Chargers-TBD 100,000 100,000 100,000 100,000 500,000 900,000
Roof Replacements - BWP 783,667 110,625 88,500 66,375 66,375 66,375 66,375 1,248,292
Rplc GE Relays on 69kV 196,860 400,000 30,000 626,860
Security Operations Center 221,250 221,250
Station RTU Replacement 300,000 600,000 300,000 1,200,000
Substation Safety Shower Repl 54,000 54,000 108,000
Substation Sec Enhancements 100,000 100,000
Sudden Pressure Relay Repl 100,000 100,000 200,000
Tfmr & Brkr Bushing Replacement 52,102 100,000 50,000 202,102
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FUND 496 - Electric Utility - (cont.)

Tfmr Gas Monitor - Naomi & KS 52,721 52,721
Tfmr Gas Monitor - RSE/Sw Stn 150,550 150,550
Transformer Bushing Monitoring 50,000 300,000 300,000 650,000
Trfmr Temp Monitor Capon/Olive 170,000 170,000
Underground Existing Lines 3,083,550 400,000 400,000 400,000 400,000 400,000 400,000 5,483,550,
Upgrade 34kV Relays TBD 24/25 260,000 780,000 1,040,000
Upgrade Circuit M-11 OH Lines 364,000 364,000
Upgrade Circuit W-11 OH Lines 260,000 260,000
Upgrade Geo Info System (GIS) 100,000 550,000 350,000 1,000,000
Upgrade Work Force Mgmt Software 100,000 100,000 200,000
Utility Customer Payment Options 65,625 65,625
VAR Balancing 864,342 100,000 200,000 150,000 150,000 150,000 1,614,342
Vertical Lift Modules 531,000 531,000
Voltage Regulator Replacements 200,000 200,000
WAM Upgrades FY 23/24 442,500 442,500
Wavelength - Division Multiplex Equip. 10,000 240,000 250,000
WiFi Mesh Improvements 626,115 50,000 676,115

FUND 496 TOTALS: $58,448,983 $28,757,094 $30,355,067 $31,540,223 $21,630,933 $26,925,387 $17,598,515 $215,256,202

FUND 497 - Water Utility

6th, 710 6th to EImwood 70,000 70,000
Alley E/O 5th, Eimwd to Cedar 145,000 145,000
Alley N/O Orange Grove 135,000 135,000
Alley N/O Orange Grove - Gloks Sixth 250,000 250,000
Alley N/O SanJose Glks to N3rd 150,000 150,000
Alley N/O Tujunga 125,000 125,000
Alley N/O Verdugo, 7th to Ken 120,000 120,000
Alley S/O Olive-Belaire to Ken 250,000 250,000
BWP Administration Bldg Lighting Upgrade 3,450 11,500 14,950
BWP Campus Network Update 10G 56,965 4,025 60,990
BWP Enterprise Security 17,755 8,050 11,500 37,305
BWP Website 50,000 50,000
Brighton Pacfic to Monterey 120,000 120,000
Burbank, Beechwood to Parish 400,000 400,000
Burbank-5 Points to Beechwood 400,000 400,000
Catalina - Burbank to Wyoming 125,000 125,000
CIS Upgrade/Replacement 24/25 437,500 437,500
Clear Street Improvements 76,124 12,500 12,500 12,500 12,500 12,500 12,500 151,124
Country Club Drive, Sunset Cyn/Via Montana 400,000 400,000
Customer Info System Upgrade 23,437 56,250 79,687
Customer Relationship Management Analytics 125,000 125,000
Customer Service Call Center Study 18,750 18,750
Customer Web Portal 80,625 56,250 136,875
Cypress Glenoaks to Third - New Main 250,000 250,000
Data Center Hardware 63,250 63,250
Destruction of Well # 6 75,000 75,000
Destruction of Well # 13 75,000 75,000 150,000
Distribution Valve Replacement 450,000 75,000 400,000 75,000 75,000 75,000 75,000 1,225,000
eBS Upgrade BWP FY 2024-25 12,075 93,150 105,225
Empire, Naomi to Ontario 485,000 485,000
Exterior Painting - Full Strip 300,000 65,000 365,000
Exterior Painting - Overcoat 35,000 35,000 50,000 50,000 170,000
Facility Inspection Dev MIMS 50,000 75,000 20,000 145,000
Ford - Clark to Magnolia 500,000 500,000
Frederic/Naomi/Willow Loop 500,000 500,000
GAC Repairs 100,000 100,000
HVAC Upgrade - BWP Buildings 11,500 30,222 21,919 29,716 30,946 30,923 28,245 183,471
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FUND 497 - Water Utility - (cont.)
Hollywood Way, Victory to Burbank 700,000 700,000
Hydrant Replacement 630,000 80,000 80,000 80,000 80,000 80,000 80,000 1,110,000
IVR Upgrade 53,750 6,250 60,000
Interior Painting 75,000 120,000 120,000 120,000 435,000
Irrigation and Landscape Improvements 125,000 35,000 20,000 20,000 80,000 280,000
Irving - Glenoaks to Scott 150,000 150,000
Lake - N/O Burbank Bridge 190,000 190,000
MDMS Upgrade and Update 230,000 43,750 43,750 317,500
Magnolia, I-5 to 3rd 100,000 500,000 600,000
Magnolia, Mariposa to Reese 400,000 400,000
Magnolia, Reese to Keystone 400,000 400,000
Magnolia, Victory to Mariposa 400,000 400,000
Magnolia - Wash to Victory 400,000 400,000
Misc Plant Replacement 210,000 35,000 35,000 35,000 35,000 35,000 35,000 420,000
Monterey - Lincoln to Orchard 415,000 415,000
MWD B-1 Booster Evaluation 175,000 1,500,000 1,675,000
New Service to Main 10,000 10,000 10,000 10,000 10,000 10,000 10,000 70,000
New Water Meters 5,957,629 520,411 520,411 520,411 1,541,711 1,744,063 1,744,063 12,548,699
Ontario - Ontario to Cohasset 300,000 300,000
Operational Reliability 2,875 23,000 25,875
Orange Grove N/O Alley Sunset to Kenneth 250,000 250,000
OT Cyber Security Protection & Monitoring 27,876 11,500 8,625 48,001
Palm Pump Station 60,000 60,000
Parkside - Parish to Reese 225,000 225,000
Pass - Burbank to Chandler 275,000 275,000
Pass, Clark to Magnolia 300,000 300,000
Paving of Facility Sites 25,000 25,000 25,000 25,000 25,000 25,000 150,000
Recycled Security Improvements 12,500 12,500 12,500 12,500 12,500 12,500 75,000
Recycled Water Hydrants 113,970 10,000 10,000 10,000 10,000 10,000 163,970
Recycled Water Meters 84,770 14,105 14,105 14,105 14,105 49,105 14,105 204,400
Reese - Monterey to Lock Chan 250,000 250,000
Rehabilitation of Well #7 125,000 125,000
Replace Single Detector Check Valves 210,000 35,000 35,000 35,000 35,000 35,000 35,000 420,000
Replace Transmission Valve 210,000 210,000 210,000 210,000 210,000 210,000 1,260,000
Reroof Valley Forebays 425,000 425,000
Reservoir 4 Install Stairs 20,000 75,000 95,000
Reservoir 5 Install Stairs 20000 150,000 170,000
Reservoir Joint Replacement/Crack Repair 200000 300,000 300,000 250000 300000 1,350,000
Reservoir No. 2 Assessment 200,000 200,000
Roof Replacements - BWP 101833 14375 11,500 8,625 8625 8625 8625 162,208
RW Equipment Replacement 90000 15000 15,000 15,000 15000 15000 15000 180,000
RW Exterior Tank Painting 225000 75000 300,000
RW Interior Tank Painting 125000 200,000 75000 400,000
RW SCADA Upgrades 30,000 30000 60,000
SCADA Equipment Replacement 35,000 10,000 10,000 10,000 10,000 10,000 10,000 95,000
SCADA Equipment Replacement 20,000 20,000 20,000 20,000 20,000 20,000 20,000 140,000
SCADA Software Upgrade 45,000 45,000 90,000
Security Improvements 150,000 25,000 25,000 25,000 25,000 25,000 25,000 300,000
Security Operations Center 28,750 28,750
Service Replacement Tree Roots 570,000 95,000 95,000 95,000 95,000 95,000 95,000 1,140,000
Services (Under New Policy) FY2020-21 10,000 10,000 10,000 10,000 10,000 10,000 60,000
Sixth - Eaton to Andover 350,000 350,000
System Expansion Meters 335,048 83,762 83,762 83,762 83,762 83,762 753,858
System Expansion Services 1,100,000 875,000 200,000 550,000 200,000 200,000 200,000 3,325,000
Tank Replacement - Wildwood Tank 200,000 200,000
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FUND 497 - Water Utility - (cont.)

Twin Tanks Site Work 100,000 100,000
Upper Zones Disinfect Res Impr 75,000 45,000 40,000 160,000
Utility Customer Payment Options 9,375 9,375
Vertical Lift Modules 69,000 69,000
Victory, Chandler to Magnolia 400,000 400,000
Victory, Isabel to Chandler 300,000 300,000
Victory - Verdugo to Prov 225,000 225,000
VPP Booster Upgrade 1,350,000 1,480,000 2,830,000
VPP Disinfection System 200,000 1,800,000 2,000,000
Walnut - 6th to Kenneth 225,000 225,000
WAM Upgrades FY 23/24 57,500 57,500
Water Facility Master Plan 250,000 250,000

FUND 497 TOTALS: $13,442,607 $5,293,150 $6,146,697 $6,483,994 $7,315,649 $7,396,128 $3,195,038 $49,273,263

FUND 498 - Refuse Collection & Disposal

Landfill Gas Well Expansion 300,000 100,000 400,000
Landfill Phase IID/E Liner Construction 500,000 50,000 50,000 15,000,000 15,600,000
Recycle Center Warehouse Improvements 1,436,200 500,000 1,936,200

FUND 498 TOTALS: $2,236,200  $650,000 $50,000 $15,000,000 $17,936,200

FUND 532 - Vehicle Equipment Replacement
E.J. Ward System Hardware Replacement 125,000 125,000
FUND 532 TOTALS: $125,000 $125,000

FUND 534 - Municipal Infrastructure

Annual Roof Repair/Replacement 1,040,500 1,040,500
Ballfield Bleacher Shade Structure 200,000 200,000 400,000
Ballfield Lighting Modernization Project 220,000 600,000 600,000 600,000 600,000 2,620,000
Bleacher Rehabilitation and Retrofitting 200,000 200,000
Brace Canyon Park Ballfield 1,200,000 1,200,000
Catch Basin Trash Excluders 125,000 125,000 125,000 125,000 500,000
DeBell Golf Improvements 500,000 500,000
Downtown Metro Station Elevator 60,000 60,000
Facilities Programmatic Capital 1,625,000 1,525,000 1,525,000 1,525,000 1,525,000 7,725,000
Facility Security Enhancement/ Upgrade 350,000 100,000 100,000 100,000 100,000 750,000
Indoor/Outdoor Court and Floor Resurfacing and R 60,000 60,000 60,000 60,000 60,000 300,000
Irrigation Controllers Systems Installation 200,000 200,000 200,000 200,000 200,000 1,000,000
I1zay Irrigation Replacement 26,000 26,000
Johnny Carson Park Shade Structure 250,000 250,000
Maxam Park Restroom & Building Project 565,000 565,000
Olive Rec Center Re-Design 353,500 353,500
Park Playground Equipment & Replacement 775,000 775,000 775,000 775,000 775,000 775,000 4,650,000
Picnic Facility Improvements 110,000 200,000 200,000 510,000
PD Headquarters Fire Station 11 HVAC Replacemt 200,000 300,000 500,000
Programmatic Bridge Repairs 50,000 50,000 50,000 50,000 50,000 250,000
Replacement of Citywide Irrigation Systems 1,300,000 1,300,000 1,300,000 1,300,000 1,300,000 6,500,000
Sidewalk Prog Cap 750,000 1,600,000 1,600,000 1,600,000 1,600,000 7,150,000
Street, Alley, and Concrete Paving 3,350,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 27,350,000
Tennis Center Pergola 80,000 80,000

FUND 534 TOTALS: $9,861,500 $5,800,000 $12,588,500 $10,535,000 $10,535,000 $10,335,000 $4,825,000 $64,480,000
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CAPITAL IMPROVEMENT PROGRAM
SUMMARY OF PROJECTS BY FUND

Project Prior Year FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25 Future Estimated
Appropriation | Adopted Projected | Projected | Projected | Projected Years Project Total
FUND 535 Communication Equipment Replacement
Site UPS Replacement 70,000 150,000 220,000
FUND 535 TOTALS: $70,000 $150,000 $220,000
FUND 537 Technology Infrastructure
CA Case Management System Implementation 200,000 200,000
FUND 537 TOTALS: $200,000 $200,000
| FUNDED PROJECT TOTALS $240,645,894 $53,098,497 $70,593,991 $74,352,630 $46,513,876 $51,851,696 $30,326,866 $567,383,450|
UNFUNDED / UNIDENTIFIED
City Yard Services Building 3,100,000 $ 3,100,000
Olive Recreation Center Re-Design 2,000,000 3,000,000 3,202,500 $ 8,202,500
Olive & Magnolia Bridge Modernization 2,000,000 5,000,000 5,000,000 $ 12,000,000
UNFUNDED PROJECT TOTALS $2,000,000 $2,000,000 $8,000,000 $8,202,500 $3,100,000 $23,302,500
| CIP TOTALS $240,645,894 $53,098,497 $72,593,991 $76,352,630 $54,513,876 $60,054,196 $33,426,866 $590,685,950|
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PROJECTED CHANGE IN FINANCIAL POSITION

GOVERNMENTAL FUNDS
FY 2020-21 ADOPTED BUDGET

a b c d e f
(b +c¢) (a+b-e)
Est. Spendable Use of Estimated Est. Spendable
Eund Balance® Estimated Fund Revenue and Use Adopted Fund Balance
Fund Title 6/30/2020 Revenues Balance of Fund Balance Appropriations 6/30/2021
001 General Fund $ 6,850,524 $ 195,050,640 $ 3,950,264 $ 199,000,904 $ 199,000,904 2,900,260
104 Prop A - Transportation 981,772 2,673,929 157,317 2,831,246 2,831,246 824,455
105 Prop C - Transportation 1,538,139 2,505,201 467,660 2,972,861 2,972,861 1,070,479
106 AQMD Transportation 338,710 143,400 100,357 243,757 243,757 238,353
107 Measure R Transportation 1,281,266 1,763,386 1,763,386 1,649,473 1,395,179
108 Measure M Transportation 236,100 1,618,926 1,618,926 1,264,574 590,452
121 General City Grants® 604,553 439,263 439,263 1,043,816
122 CDBG 884,672 1,722,090 1,722,090 1,706,213 900,549
123 Road Maintenance & Rehabilitation 406,018 2,033,747 2,033,747 2,000,000 439,765
124 Drug Asset Forefeiture? 199,603 49,330 49,330 248,933
125 State Gas Tax 180,407 2,664,005 2,664,005 2,502,103 342,309
127 Public Improvements 13,252,765 1,754,362 1,266,044 3,020,406 3,020,406 11,986,721
128 HUD Affordable Housing 23,457 552,581 552,581 555,781 20,257
129 Street Lighting 1,046,359 2,745,072 96,245 2,841,317 2,841,317 950,114
130 Youth Endowment (YES) 692 692
131 Community Service (BCSF) 20,947 20,947
133 Tieton Hydropower Project 3,580,189 3,580,189 3,580,189
483 Magnolia Power Project 22,713,038 22,713,038 22,713,038
370 General City Capital Projects 15,864,510 10,944,548 10,944,548 1,291,622 25,517,436

Total City Governmental Funds $ 43,710,494 $ 252,953,707 $ 6,037,887 $ 258,991,594 $ 248,173,484 $ 48,490,717

SUCCESSOR AGENCY FUNDS

208 Successor Agency Admin $ 2,581,135 $ 7,233,887 2,212,700 $ 9,446,587 $ 9,446,587 $ 368,435

Total Successor Agency Funds $ 2,581,135 $ 7,233,887 $ 2,212,700 $ 9,446,587 $ 9,446,587 $ 368,435
HOUSING AUTHORITY FUND

117 Section 8 Vouchers $ 669,268 $ 10,514,512 $ 10,514,512 $ 10,764,221 $ 419,559

305 Low & Moderate Income Housing 5,936,226 465,685 487,551 953,236 953,236 5,448,675

Total Housing Authority Funds $ 6,605,494 $ 10,980,197 $ 487,551 $ 11,467,748 $ 11,717,457 $ 5,868,234
PARKING AUTHORITY FUND

310 Parking Authority $ 698,347 $ 786,372 $ 23,374 $ 809,746 $ 809,746 $ 674,973

Total Parking Authority Funds  $ 698,347 $ 786,372 $ 23,374 $ 809,746 $ 809,746 $ 674,973

TOTAL GOVERNMENTAL FUNDS $ 53,595,470 $ 271,954,163 $ 8,761,512 $ 280,715,675 $ 270,147,274 $ 55,402,359

Spendable fund balance includes the release of any reserves or set-asides authorized for appropriation in FY 2020-21
Any funds received during FY 2020-21 will be presented to the Council for appropriation.
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PROJECTED CHANGE IN FINANCIAL POSITION

INTERNAL SERVICE FUNDS
FY 2020-21 ADOPTED BUDGET

General Workers Vehicle Office
Liability Comp Equipment Equipment
Insurance Insurance Replacement Replacement
Fund 530 Fund 531 Fund 532 Fund 533

Total Operating Revenues $ 6,090488 $ 8,692,615 $ 7,696,935 $ 683,284
Total Operating Expenses (7,101,735) (9,548,876) (8,214,277) (608,932)
Operating Income (Loss) (1,011,247) (856,261) (517,342) 74,352
Nonoperating Income (Expense)
Interest Income 613,718 1,100,406 711,133 69,492
Contribution (to) from Other Funds
Total Other Income (Expense) 613,718 1,100,406 711,133 69,492
Net Income (Loss) $ (397,529) $ 244145  $ 193,791 % 143,844
WORKING CASH BUDGET:

Projected Beginning $ 22,925,400 $ 48,906,543 $ 23,818,452 $ 2,992,758
Net Working Capital
Additions

Net Income (397,529) 244,145 193,791 143,844

Depreciation 2,472,710 418,399
Total Additions (397,529) 244,145 2,666,501 562,243
Deductions

Capital Expenditure $ (4,767,978) $ (247,043)
Total Deductions (4,767,978) (247,043)
Projected Ending
Net Working Capital $ 22527871 $ 49,150,688 $ 21,716,975 $ 3,307,958
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PROJECTED CHANGE IN FINANCIAL POSITION

INTERNAL SERVICE FUNDS
FY 2020-21 ADOPTED BUDGET

Municipal Communications Computer
Building Equipment Equipment
Maintenance Replacement Replacement
Fund 534 Fund 535 Fund 537
Total Operating Revenues $ 16,705,384 $ 3,065,303 $ 11,630,154
Total Operating Expenses (4,070,152) (3,612,348) (12,636,707)
Operating Income (Loss) 12,635,232 (547,045) (1,006,553)
Nonoperating Income (Expense)
Interest Income 131,460 142,323 136,926
Contribution (to) from Other Funds $ 4,700,000 $ 855,750
Total Other Income (Expense) 4,831,460 142,323 992,676
Net Income $ 17,466,692 $ (404,722) $ (13,877)
WORKING CASH BUDGET:
Projected Beginning $ 4,926,460 $ 5,233,665 $ 3,152,176
Net Working Capital
Additions
Net Income 17,466,692 (404,722) (13,877)
Depreciation 896,105 207,212
Total Additions 17,466,692 491,383 193,335
Deductions
Capital Expenditure $ (5,800,000) $ (150,000) $ (697,000)
Total Deductions (5,800,000) (150,000) (697,000)
Projected Ending
Net Working Capital $ 16,593,152 $ 5,575,048 $ 2,648,511
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PROJECTED CHANGE IN FINANCIAL POSITION

PROPRIETARY FUNDS
FY 2020-21 ADOPTED BUDGET

Water Refuse
Reclamation Collection
& Sewer Electric Water & Disposal
Fund 494 Fund 496 Fund 497 Fund 498

Operating Revenues:

Charges for Services 18,812,107 $ 220,780,116 $ 33,215,859 17,662,500
TOTAL OPERATING REVENUES 18,812,107 220,780,116 33,215,859 17,662,500
TOTAL OPERATING EXPENSES (18,790,402) $ (222,294,121) $ (31,662,504) (19,283,066)

OPERATING INCOME (LOSS) 21,705 (1,514,005) 1,553,355 (1,620,566)

Work for Other Income 12,651,217 1,123,762

Interest Income 600,000 1,702,013 256,668 699,000

Interest Expense and Bond Costs 138,995 (3,406,848) (1,900,084) 15,968

Unfunded Pension Liability Payments (2,660,000) (532,582)

Other Income (Expense) $ 54,650 1,512,781 536,511 (3,955)

TOTAL OTHER INCOME (Expense) 793,645 9,799,163 (515,725) 711,013
NET INCOME $ 815,350 $ 8,285,158 $ 1,037,630 $ (909,553)

WORKING CASH BUDGET:

Projected Beginning

Net Working Capital $ 21,602,041 $ 60,049,076 $ 12,470,479 $ 9,172,993

Additions

Net Income(Loss) 815,350 8,285,158 1,037,630 (909,553)

Project Stabilization Fund 17,162,823

Bond Issuance Cost 110,630 23,532
Depreciation and amortization 3,167,108 21,375,000 4,262,000 1,466,448
TOTAL ADDITIONS $ 4,093,088 $ 46,822,981 $ 5,299,630 $ 580,427
Deductions
Bond Principal Payments $ (975,000) $ (1,090,000) $ (710,000)
Loan Principal Payments (443,076)

Hyperion Reserve (14,843,439)

Low Carbon Fuel Standards Obligation (2,913,688)

Public Benefit Obligation (7,148,636)

Capital Expenditure (2,846,905) (40,560,573) (6,933,049) (2,140,000)

TOTAL DEDUCTIONS $  (18,665,344) $  (51,712,897) $  (7,376,125) $ (2,850,000)

Projected Ending
Net Working Capital $ 7,029,785 % 55,159,160 $ 10,393,984 $ 6,903,420
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SUMMARY OF RESERVES™
AS OF JUNE 30, 2020

Non Spendable Budgetary Assigned

Fund Restricted Designated Unassigned

No. Fund/Reserve Account Accounts Accounts Accounts Total

001 GENERAL FUND
15% Working Capital 27,666,870 27,666,870
5% Emergency Contingency 9,222,290 9,222,290
Compensated Absences 2,340,801 2,340,801
RDA Loan Repayments 15,913,290 15,913,290
Art in Public Places 662,486 662,486
Advances to Fund 127 53,087 53,087
Advances to Redevelopment 16,348,179 16,348,179
Change and Imprest 184,390 184,390
Continuing Appropriations 2,982,234 2,982,234
Encumbrances 5,955,365 5,955,365
GASB 31 198,806 198,806
Inmate Telephone 178,186 178,186
Inventories 36,757 36,757
PEG Fees 497,964 497,964
Prepaids 258,155 258,155
Park Development 110,822 110,822
Performing Arts 216,584 216,584
Tennis Center CIP 8,961 8,961
Burbank Athletic Federation (BAF) 169,572 169,572
General Plan Fee 268,858 268,858
Youth Endowment 12,362 12,362

TOTAL GENERAL FUND $ 17,565,679 $ 62,738,106 $ 2,982,234 $ 83,286,019

SPECIAL REVENUE FUNDS

104 Proposition A - 'I-'ransportation 1,474,588 1,474,588
105 Proposition C - Transportation 1,944,468 1,944,468
106 AQMD - Transportation 338,710 338,710
107 Measure R Transportation 1,281,266 1,281,266
108 Measure M Transportation 236,100 236,100
121 Police Operating Grants 604,553 604,553
122 CDBG 884,672 884,672
123 Road Maintenance & Rehabilitation 406,018 406,018
124 Asset Forfeiture 199,603 199,603
125 State Gas Tax 180,407 470,431 650,838
127 Public Improvements 13,252,765 13,252,765
128 HUD Affordable Housing 23,457 23,457
129 Street Lighting 39,166 140,028 529,411 708,605
130 Youth Endowment (YES) 692 692
131 Community Service (BCSF) 20,947 20,947

133 Tieton Hydropower Project
483 Magnolia Power Project

TOTAL SPECIAL REVENUE FUNDS __ $ 7,634,647  $ 610,450  $ 13,782,176  $ 22,027,282
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SUMMARY OF RESERVES!" =
AS OF JUNE 30, 2020

Non Spendable Budgetary Assigned
Fund Restricted Designated Unassigned
No. Fund/Reserve Account Accounts Accounts Accounts Total
INTERNAL SERVICE FUNDS
530 General Liability Insurance 5,000,000 15,452,247 20,452,247
531 Workers Compensation Insurance 14,665,886 14,665,886
532 Vehicle Equipment Replacement 507,453 23,247,981 23,755,434
533 Office Equipment Replacement 2,972,419 2,972,419
534 Municipal Building Maintenance 4,866,164 4,866,164
535 Communications Equip Replacement 12,654,020 12,654,020
537 Computer Equipment Replacement 2,862,951 2,862,951
TOTAL INTERNAL SERVICE FUNDS $ 76,721,668 $ 82,229,121
CAPITAL PROJECTS
370 "General Capital Projects 750,000 15,864,510 16,614,510
TOTAL CAPITAL PROJECTS $ 750,000 $ 15,864,510 $ 16,614,510
ENTERPRISE FUNDS
494 Water Reclamation & Sewer 20,068,252 20,068,252
496 BWP-Electric 8,951,636 126,295,294 135,246,930
497 BWP-Water 384,389 46,329,915 46,714,304
498 Refuse Collection & Disposal 21,186,006 8,261,407 29,447,413

TOTAL ENTERPRISE FUNDS $ 30,137,642 $ 28,714,048 $ 172,625,209 $ 231,476,899

SUCCESSOR AGENCY FUNDS
208 Successor Agency Admin 2,581,135 2,581,135
TOTAL SUCCESSOR AGENCY FUNDS $ 2,581,135 $ 2,581,135

HOUSING AUTHORITY FUNDS

117 Section 8 Vouchers 669,268 669,268
305 Low/Mod Income Housing Projects 5,936,226 5,936,226
TOTAL HOUSING AUTHORITY FUNDS $ 6,605,494 $ 6,605,494

PARKING AUTHORITY FUNDS
310 Parking Authority: Capital Projects 698,347 698,347
TOTAL PARKING AUTHORITY FUNDS $ 698,347 $ 698,347

TOTAL ALL FUNDS $ 64,524,597 $ 92,812,613 $ 282,674,144 $ 445,518,807

[1] Allof the figures contained in this table represent staff's estimates as of June 30, 2020. The actual figures will likely vary, and will be
known officially when the FY 2019-20 Comprehensive Annual Financial Report (CAFR) is completed in December 2020. The CAFR
should be consulted for explanations of the various reserve account headings and individual General Fund reserve line-items listed in
this table.

70



GANN APPROPRIATIONS LIMIT ‘g%’
FY 2020-21 ——

The voters of California, during a special election in 1979, approved Article XllI-B of the California State Constitution.
Informally known as the “Gann Initiative,” Article XIlI-B provides limits regarding the total amount of appropriations in any fiscal
year from “the proceeds of taxes.” Every year the City Council adopts via resolution an appropriations limit for the proposed
fiscal year.

The State Legislature, in 1980, added Section 9710 to the Government Code, providing that the governing body of each local
jurisdiction must establish, by resolution, an appropriations limit for the following year. The appropriation limit for any fiscal
year, was equal to the previous year’s limit, adjusted for population changes and the changes in the US Consumer Price Index
(or California per capita personal income, if smaller). The necessary statistical information is provided by the California
Department of Finance.

However, the original Article XIlI-B (Proposition 4) and its implementing legislation were modified by Proposition 111 and SB
88 by the voters in June 1980. The changes were incorporated into the FY 1990-91 and FY 1991-92 Appropriations Limits.
Beginning with the FY 1990-91 Appropriations Limit, a city may choose annual adjustment factors. The adjustment factors
include the growth in the California Per Capita Income, or the growth in the non-residential assessed valuation due to
construction within the City and the population growth within the county or the city. The revised annual adjustment factors
were applied to the FY 1986-87 Limit and each year in between in order to calculate the current year’s Limit. However, the
Limits for FY 1986-87 through FY 1989-90 were not affected.

The following compares the difference between Burbank’s FY 2020-21 Appropriations Limit and the estimated proceeds of
taxes in the budget. It reflects a significant gap of $58,076,859. The City remains well below its Appropriations Limit for FY
2020-21.

Fiscal Year Appropriations Limit Subiject to Limit Difference
1991-92 78,192,201 56,230,057 21,962,144
1992-93 79,169,604 50,734,682 28,434,922
1993-94 82,106,796 58,893,635 23,213,161
1994-95 83,913,146 58,149,731 25,763,415
1995-96 89,057,022 61,597,585 27,459,437
1996-97 93,808,857 54,682,939 39,125,918
1997-98 99,164,138 64,641,892 34,522,246
1998-99 101,888,586 68,151,213 33,737,373
1999-00 105,066,184 71,129,363 33,936,821
2000-01 111,460,123 74,017,327 37,442,796
2001-02 121,332,020 78,880,887 42,451,133
2002-03 112,058,395 86,003,027 26,055,369
2003-04 116,607,407 85,870,877 30,736,529
2004-05 121,877,315 89,261,394 32,615,921
2005-06 130,212,383 95,157,444 35,054,939
2006-07 136,356,986 99,872,119 36,484,866
2007-08 143,579,990 105,802,653 37,777,337
2008-09 150,727,853 110,672,647 40,055,206
2009-10 152,608,385 111,096,840 41,511,545
2010-11 149,817,876 107,351,338 42,466,538
2011-12 154,929,794 106,768,689 48,161,105
2012-13 161,124,343 113,622,405 47,501,938
2013-14 170,186,904 115,094,989 55,091,915
2014-15 170,593,513 116,768,266 53,825,247
2015-16 177,924,892 116,799,096 61,125,796
2016-17 188,004,401 122,778,285 65,226,116
2017-18 196,598,768 132,382,245 64,216,523
2018-19 205,403,692 129,129,315 76,274,377
2019-20 212,128,383 150,031,049 62,097,334
2020-21 220,810,914 162,734,056 58,076,858
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GANN APPROPRIATIONS LIMIT
FY 2020-21

Appropriations Setting Limit Methodology

FY 2019-20 Appropriations Limit 212,128,383
Adjusted due to Proposition 111

Percentage Change in Per Capita Personal Income 1.0373

Percentage Change in City of Burbank Population 1.0035
January 2019 to January 2020

FY 2020-21 Appropriations Limit Adjustment Factor 1.04093
multipliers from above (1.0373 x 1.0035)

City of Burbank Fiscal Year 2020-21 Appropriations Limit 220,810,914
Appropriations Subject to Limitation 162,734,056

Fiscal Year 2020-21

Difference $58,076,859
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COMPARATIVE STAFF-YEARS AUTHORIZED

FY 2018-19 through FY 2020-21

CHANGE FROM

DESCRIPTION FY 2018-19 FY 2019-20 FY 2020-21 PRIOR YEAR
City Council 3.000 3.000 3.000
City Clerk 8.910 9.535 9.535
City Treasurer 5.000 5.000 5.000
City Attorney 19.000 18.000 18.000
City Manager 11.800 11.800 11.500 (0.300)
Management Services 46.262 46.262 46.062 (0.200)
Financial Services 32.800 32.800 33.000 0.200
Parks & Recreation
Administration Division 16.900 17.900 17.900
Landscape and Forestry Services 49.000 49.000 49.000
Recreation Services Division 67.399 67.753 66.753 (2.000)
Community Services Division 33.644 33.644 34.084 0.440
Library Services 64.590 64.015 64.265 0.250
Community Development
Administration Division 3.000 3.000 3.000
Building Division 29.000 29.000 29.000
Economic Development & Housing Division 6.650 7.760 7.760
Planning Division 12.000 16.000 16.000
Transportation Division 0.530 2.080 4.080 2.000
Public Works
Administration 7.135 8.435 8.435
Engineering 9.000 10.000 10.000
Traffic Division 21.403 21.403 19.403 (2.000)
Field Services Administration 6.410 5.410 5.410
Street and Sanitation 10.150 10.150 10.150
Fleet and Building Maintenance 34.000 35.000 34.940 (0.060)
Fire 136.000 136.000 136.000
Police 269.280 271.280 274.280 3.000
TOTAL GENERAL FUND 902.863 914.227 916.557 2.330
Fund 104 - Prop A Transportation 14.688 14.888 14.888
Fund 105 - Prop C Transportation 1.805 1.805 1.805
Fund 106 - AQMD Transportation 0.700 0.950 0.950
Fund 117 - Housing & Grants 5.500 5.500 5.000 (0.500)
Fund 122 - CDBG 0.740 0.710 0.710
Fund 125 - State Gas Tax Fund 16.500 16.500 16.500
Fund 127 - Public Improvements Fund 2.860 1.860 1.860
Fund 128 - HUD Home Program 0.260 0.230 0.230
Fund 305 - Low & Moderate Housing 1.500 1.450 1.950 0.500
Fund 530 - General Liability Insurance Fund 2.000 2.000 2.000
Fund 531 - Workers Comp. Insurance Fund 4.800 5.000 5.500 0.500
Fund 532 - Vehicle Equipment Replacement 12.627 12.627 12.657 0.030
Fund 534 - Municipal Building Replacement 1.000
Fund 535 - Communication Equipment 6.000 6.000 6.000
Fund 537 - Information Technology Fund 33.000 33.000 33.000
Fund 496 - BWP Electric 286.000 286.000 286.000
Fund 497 - BWP Water 53.000 53.000 53.000
Fund 494 - Water Reclamation & Sewer 11.547 11.897 11.897
Fund 498 - Refuse Collection & Disposal 62.471 62.821 62.851 0.030
TOTAL ALL FUNDS 1,419.861 1,430.465 1,433.355 2.890
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ESTIMATED REVENUES

Revenue Summary

Chart - Total Resources Citywide

Revenue Summary Table by Fund

General Fund Revenue Overview

Chart - Top General Fund Revenue Categories Per Capita
Financial Forecasting

Chart - General Fund Recurring Revenue Five Year Forecast
Sales Tax Revenue Bar Chart - Top Sales Tax Producers
Property Tax Revenue Bar Chart - Top Property Taxpayers
General Fund Revenue Summary

Chart - General Fund Recurring Revenue Ten Year History
Non-General Fund Revenue Summary

General Fund Revenue Sources and Description Summary
Special Revenue/Capital Projects Fund Description
Internal Services Fund Revenue Description

Enterprise Fund Revenue Description

Successor Agency Administration Description

Housing Authority Revenue Description

Parking Authority Revenue Description

Public Financing Authority Revenue Description
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The Estimated Revenues section presents the Adopted Fiscal Year (FY) 2020-21 City of Burbank
projected revenues for all funds. This section is organized as follows:
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ESTIMATED REVENUES

REVENUE SUMMARY

FUND/FUND GROUP ESTIMATED RESOURCES*
General Fund $195,050,640
Special Revenue Funds (incl. Cap. Projects Fund) $57,903,067
Internal Services Funds $57,469,641
Enterprise Funds $37,773,607
Electric and Water (BWP) $271,778,917
Successor Agency $7,233,887
Housing Authority $10,980,197
Parking Authority $786,372
TOTAL ALL FUNDS $638,976,328

* Resources represent the total sources available to each fund, such as taxes, fees, interest
and contributions from other funds. Due to COVID-19, the City adopted a workload budget
keeping revenues relatively the same as was adopted in FY 2019-20. Staff will return to
Council during FY 2020-21 to make adjustments to revenue projections once more financial
information becomes available.

Internal Service, Enterprise,
$57,469,641 $37,773,607

Burbank Water &
Power, $271,778,917

Special Revenue,
$57,903,067

General Fund,

$195,050,640 Successor Agency,
Housing & Parking $7,233,887
Authorities,
$11,766,569

TOTAL RESOURCES = $638,976,328
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REVENUE SUMMARY- ALL FUNDS (RECURRING & NON-RECURRING)
FY 2016-17 through FY 2020-21
FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED
CITY GOVERNMENTAL FUNDS
General Fund, Fund 001 $ 168,725,457 | $ 174,101,581 | $ 184,859,343 | $ 190,031,006 | $ 195,050,640
Proposition A, Fund 104 2,202,886 2,258,619 2,559,142 2,543,042 2,673,929
Proposition C, Fund 105 2,025,559 1,939,771 2,249,797 2,105,000 2,505,201
AQMD, Fund 106 134,784 143,218 153,398 143,000 143,400
Measure R, Fund 107 1,319,985 1,560,427 1,493,907 1,663,000 1,763,386
Measure M, Fund 108 1,091,058 1,541,589 1,510,000 1,618,926
General City Grant Fund, Fund 121 315,856 366,826 440,394 353,000 439,263
CDBG, Fund 122 938,167 1,014,680 782,531 1,103,857 1,722,090
RMRA, Fund 123 609,627 2,004,364 1,779,491 2,033,747
Drug Asset Forfeiture, Fund 124 43,655 10,582 60,125 20,650 49,330
State Gas Tax, Fund 125 1,970,073 2,190,697 2,241,133 2,804,290 2,664,005
Public Improvements, Fund 127 2,554,990 4,385,341 2,249,243 1,629,833 1,754,362
HUD Affordable Housing, Fund 128 42,873 900,665 869,691 1,079,172 552,581
Street Lighting, Fund 129 2,814,724 2,962,753 2,783,674 2,760,250 2,745,072
YES Fund, Fund 130 (782) 176 17
Community Service (BCSF), Fund 131 1,421 268 6
Tieton Hydropower Project, Fund 133 2,015,648 2,298,983 2,251,462 4,096,434 3,580,189
Magnolia Power Project, Fund 483 22,289,450 17,817,430 18,560,424 21,715,700 22,713,038
General City Capital Projects, Fund 370 6,988,736 10,391,161 10,718,671 8,660,934 10,944,548
PROPRIETARY FUNDS
General Liability Insurance, Fund 530 5,913,235 5,981,103 9,132,310 6,191,595 6,704,206
Workers Comp Insurance, Fund 531 12,761,961 11,545,605 13,942,696 11,358,851 9,793,021
Vehicle Equip Replacement, Fund 532 10,778,384 9,707,608 9,792,739 9,509,081 8,408,068
Office Equip Replacement, Fund 533 256,517 686,115 2,249,021 648,008 752,776
Municipal Infrastructure, Fund 534 2,999,348 3,156,874 6,179,090 15,584,331 16,836,844
Communication Equip, Fund 535 2,857,625 2,958,270 3,256,228 3,136,808 3,207,646
Information Technology, Fund 537 2,715,274 3,350,700 8,694,315 9,842,279 11,767,080
Water Reclamation & Sewer, Fund 494 17,357,454 17,678,657 19,709,874 19,454,680 19,412,107
Golf, Fund 495 3,305,954
BWP Electric, Fund 496 209,332,849 213,323,119 206,961,954 232,988,180 236,646,129
BWP Water, Fund 497 31,733,997 35,400,508 32,974,072 34,846,594 35,132,788
Refuse Collection & Disposal, Fund 498 18,209,940 17,969,473 19,847,431 18,131,000 18,361,500
SUCCESSOR AGENCY
Successor Agency Administration, Fund 208 14,321,855 54,283,969 17,735,108 9,764,023 7,233,887
PUBLIC FINANCING AUTHORITY
PFA Capital Projects, Fund 320 4,526,460 (116,837)
HOUSING AUTHORITY
Section 8 Vouchers, Fund 117 9,479,539 9,847,447 9,625,000 9,864,211 10,514,512
Low/Moderate Income Housing, Fund 305 292,304 610,328 623,635 301,299 465,685
PARKING AUTHORITY
Parking Authority, Fund 310 873,532 721,144 848,197 706,900 786,372
TOTAL $ 562,099,710 | $611,147,946 | $ 597,390,581 | $ 626,326,499 | $ 638,976,328
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GENERAL FUND REVENUE OVERVIEW

After a record economic expansion, the U.S. economy abruptly entered into a recession in March of this year. With the
development of the COVID-19 pandemic, the performance of the City's revenues for Fiscal Year (FY) 2020-21 and the
extent of which the economy will recover is unknown at this time. The adopted revenue forecast was prepared with the
assumption that there are no changes to revenue from the prior year for the following categories: Sales Tax, Service
Charges, Interest/Use of Money, Parking/Traffic/Other Fines, Transient Occupancy Tax, Transient Parking Tax, Business
Taxes, and Franchise Fees. General Fund revenues for FY 2020-21 are expected to increase by 1.3% from the revised FY
2019-20 recurring revenue estimates. Adjustments have been made to Property Tax, Utility User's Tax, In-Lieu of Tax,
Building Permits/License Fees, and Intergovernmental Revenue based on anticipated revenue to be received for FY 2020-
21.

Sales, property and utility users taxes (UUT) are the three largest sources of funds for the City, representing 64% of
General Fund revenues. Due to the uncertainty of the financial impact brought upon by the pandemic, FY 2020-21 sales
tax was adopted using the revised estimates for FY 2019-20. As more information becomes available, staff will make
adjsutments to the revenue projections during the fiscal year. Property tax is projected to increase 4.0%. Contributing
factors include increased assessed values allowed by Proposition 13, and additional property tax allocations from
incremental revenue previously allocated solely to redevelopment agencies. Provisions in Proposition 13 cause property
tax to be a lagging indicator of current real estate prices. UUT revenue is expected to decrease by 3.4% from the revised
FY 2019-20 projection due to the underperformance of wireless services and electric conservation efforts. Electric rates for
FY 2020-21 will remain unchanged.

The chart listed below provides eight years of actual results and two years of projections for the top three revenue sources
for General Fund dollars: Property Tax, Sales Tax and Utility Users Tax. Representing 64% of the General Fund dollars,
these three sources of revenue are a good indicator of Burbank's overall economy. The significant increase in Sales Tax in
FY 2019-20 is a result of the pasage of Measure P, which implemented a 3/4 cent local Transaction and Use Tax.

Top General Fund Revenue Categories (Per Capita)
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The City's General Fund provides for services that citizens associate with local government. This includes safety services -
fire and police, park, recreation and senior programs, library programs, planning, street maintenance, and code
enforcement. The City charges fees to end users of certain services to partially recover cost, i.e. permitting and facility
rentals. Burbank completed a citywide fee study during the FY 2017-18 budget process. As a result of these efforts, the
City was able to document compliance with California Proposition 26, which limits certain fees collected to the reasonable
cost of providing the service. Additionally, the City Council established a cost recovery policy, which provides a set of
principles to determine when and if cost recovery is appropriate for different types of fees for services based on the
benefits a user receives above a general taxpayer. Burbank's program and service fees remain in compliance with the City
Council's adopted cost recovery policy. For FY 2020-21, no new fees or fee increases were adopted, due to the unknown
financial impact from COVID-19. It is important to note that while the City Council annually adopts the fees for services
provided by the City, the majority of General Fund revenue is beyond the City’s control.

FINANCIAL FORECASTING

The City of Burbank continues to strive to provide the highest quality of service by taking into consideration the concerns
and interests of the past year and integrating these into a vision dedicated to meeting the needs of our citizens. This is
accomplished by making fiscally responsible decisions based on a solid forecasting model that will ultimately strengthen
the organization, thereby improving the financial integrity of our City. Each year as part of the annual budget process,
Financial Services provides an update to the General Fund Financial Forecast. The forecast portrays what is anticipated in
the future, based on stated assumptions, and is only as reliable as those underlying assumptions. The intended purpose of
this process is to gain an understanding of long-term financial trends, thus allowing the City to make informed financial
decisions during the budget process while understanding the future financial impacts, particularly for recurring
appropriations. Revenue assumptions are updated throughout the year based on current results and anticipated trends.
The COVID-19 pandemic has impacted the City's revenues in an unprecendented way and with much uncertainty. With
limited information available at the time of the FY 2020-21 budget adoption, the five year forecast was based on prior year
assumptions. The current forecast also includes estimated revenues from economic development projects that are
expected to come on-line during the next five years. Staff will provide a revised forecast to the City Council during the
fiscal year as more financial information becomes available. The following chart illustrates the forecasted growth in
General Fund revenue summarized by major revenue types.

General Fund Five Year Recurring Revenue Forecast
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Allocation of the Burbank Taxpayer's
10.25% Sales Tax

5.00% State of California
City of Burbank General Fund
0.75% City of Burbank Measure P*
0.25% LA County Transportation
0.50% LA County Public Safety
Cities Receive .10%
0.50% LA County Health & Welfare
0.50% LA MTA, Prop A
Cities Receive 25%**
0.50% LA MTA, Prop C
Cities Receive 20%**
0.50% LA County Measure M
Cities Receive 17%**
0.50% LA County Measure R
Cities Receive 15%**
0.25% LA County Measure H

* On November 6, 2018, the Burbank Infrastructure and Community Services Protection Measure (Measure P) was
approved by the City of Burbank voters, which added an additional 3/4 cent local tax to the City's sales tax rate
effective April 2019.

** This is referred to as “Local Return” dollars for Burbank Transportation Projects/Services. The City can also
compete for a small portion of the remaining percentage for use on specific one-time transportation projects.

TOP SALES TAX PRODUCERS (ALPHABETICALLY)

24 7 Studio Equipment Macys

All Phase Electric Supply Metropolitan Culinary Servie
Best Buy Nordstrom Rack
BMC West Shell

Carmax Target

Community Chevrolet Tesla

Costco United Ol

CVS Pharmacy Vons

Enterprise Rent A Car Walmart Supercenter
Filmtools Walt Disney Studios
Home Depot Warner Bros

IKEA World Fuel Services
Lowes
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Allocation of the Burbank Taxpayer's
Property Tax

$0.185  City of Burbank General Fund
$0.184 Burbank Unified School District

$0.160 Educ Augment Fund Impound
$0.070 Educ Rev Augmentation Fund
$0.036 Other*

$0.031 LA City Comm. College District

$0.334 LA County General

$1.00 TOTAL

* Includes LA County Flood Control Maintenance; County School Services Fund Burbank; LA County Fire-FFW;
Children’s Institutional Tuition Fund; LA County Flood Control District Improvement District Maintenance; Burbank
Children’s Center Fund; County School Services; Greater LA County Vector Control; LA Community College
Children’s Center Fund; LA County Accumulative Capital Outlay.

TOP PROPERTY TAX PRODUCERS (ALPHABETICALLY)

3800 Alameda Owner LLC
Burbank Empire Center LLC
Capref Burbank LLC

Catalina Media Development Il LLC
IKEA Property Inc.

Pl Hudson MC Partners LLC
REEP-OFC 2300 Empire LLC
Southwest Airlines Company

Walt Disney Productions Inc
Warner Bros Entertainment Inc
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GENERAL FUND

Property Tax
Property Tax
Property Tax In-Lieu of VLF
Real Property Transfer Tax
Total Property Tax

Sales Tax
Sales Tax
Transaction & Use Tax
Total Sales Tax

Utility Users Tax
Electric
Gas
Telecom
Total Utility Users Tax

Intra-City Service Charges
Indirect Charges
Direct Charges
Total Intra-City Service Charges

Transient Occupancy Tax

Service Charges
City Clerk Fees
Community Development Dept. Fees
Fire Department Fees
Park & Recreation Fees
Police Department Fees
Public Works Fees
Other Service Charges
Total Service Charges

In-Lieu of Taxes - BWP
Transient Parking Tax

Building Permits/License Fees
Building Permits
Other Licenses
Other Permits
Business Licenses
Total Licenses & Permits

Business Tax

Parking/Traffic/Other Fines
Parking Fines
Traffic Fines
Total Parking/Traffic/Other Fines
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GENERAL FUND REVENUE SUMMARY
FY 2018-19 through FY 2020-21
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 |,

ACTUAL ADOPTED REVISED ADOPTED | % CHANGE
43,872,381 43,688,758 44,260,368 46,120,200 4.2%
11,107,979 11,499,915 11,541,348 11,951,816 3.6%

1,026,091 850,000 950,000 950,000 0.0%
[$ 56,006,451 56,038,673 $ 56,751,716 59,022,016 4.0%)|
36,547,966 36,433,508 38,577,001 38,577,001 0.0%
2,665,749 10,837,616 12,005,384 12,005,384 0.0%
[39.213.715 47271124 50,582,385 50,582.385 0.0%)|
10,856,258 11,083,563 10,508,563 10,119,746 -3.7%
1,977,901 1,690,000 1,690,000 1,722,000 1.9%
4,685,814 5,285,344 4,645,344 4,434,500 -4.5%
[ 17,519,973 18,058,907 16,843,907 16,276,246 -3.4%|
12,663,707 12,809,735 12,809,735 13,392,730 4.6%
44,486
[ 12,708,193 12,809,735 12,809,735 13,392,730 4.6%)|
[ 11,112,273 12,465,000 12,465,000 12,465,000 0.0%|
415,929 200,003 200,003 300,003 50.0%
2,730,706 3,668,801 3,668,801 3,225,985 -12.1%
3,946,941 3,946,941 3,946,941 4,246,941 7.6%
5,798,222 7,463,501 7,463,501 7,588,679 1.7%
1,147,540 992,666 992,666 1,082,594 9.1%
562,965 675,600 675,600 754,860 11.7%
1,071,481 261,000 261,000 9,450 -96.4%
[ 15,673,784 17,208,512 17,208,512 17,208,512 0.0%)|
[ 9,138,397 9,236,303 8,774,488 8,449,832 -3.7%)|
[ 3,461,751 3,494,805 3,494,805 3,494,805 0.0%)|
2,865,467 2,871,595 2,871,595 2,871,595 0.0%
544,723 197,600 199,600 199,600 0.0%
567,602 725,000 723,000 1,173,000 62.2%
288,389 275,700 275,700 275,700 0.0%
[ 4,266,181 4,069,895 4,069,895 4,519,895 11.1%)|
[ 2,276,938 2,300,000 2,300,000 2,300,000 0.0%|
2,060,767 2,200,200 2,200,200 2,200,200 0.0%
225,458 300,000 300,000 300,000 0.0%
[ 2,286,225 2,500,200 2,500,200 2,500,200 0.0%|
[ 1,411,351 1,524,179 1,524,179 1,524,179 0.0%|

Franchise Fees
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GENERAL FUND REVENUE SUMMARY
FY 2018-19 through FY 2020-21
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 % CHANGE

GENERAL FUND ACTUAL ADOPTED REVISED ADOPTED °
Interest/Use of Money

Interest 1,362,510 1,130,290 1,530,290 1,530,290 0.0%

Advertising 422,360 395,000 395,000 395,000 0.0%

Donations 235,157 206,000 206,000 206,000 0.0%

Rental 201,913 226,450 226,450 226,450 0.0%

Miscellaneous 174,773 112,400 112,400 112,400 0.0%

Total Interest/Use Of Money [ 2,396,713 2,070,140 2,470,140 2,470,140 0.0%|
Intergovernmental Revenues

Grants-Parks & Recreation 387,947 469,500 469,500 463,000 -1.4%

Grants-Library 32,709 27,000 27,000 27,000 0.0%

Grants-Safety 279,487 163,040 163,040 140,200 -14.0%

Grants-Other 86,804 115,500 115,500 214,500 85.7%

Total Intergovernmental Revenues [ 786,947 775,040 775,040 844,700 9.0%|
Total General Fund Recurring Revenue $ 178,258,892 | $ 189,822,513 | $ 192,570,002 | $ 195,050,640 1.3%
Plus Non-Recurring General Fund Revenue 6,600,451 208,493 208,493
TOTAL GENERAL FUND REVENUE $ 184,859,343 | $ 190,031,006 | $ 192,778,495 ] $ 195,050,640 1.2%

The following graph illustrates a ten year history of recurring revenue for the General Fund. Past decisions
based on foresight and sound fiscal policies have given Burbank a diverse revenue base, allowing the City to
weather economic cycles better than most ciities. The chart listed below provides eight years of actual results

and two years of projections for the revenue categories.

General Fund Recurring Revenue Ten Year History
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NON-GENERAL FUND REVENUE SUMMARY
FY 2018-19 through FY 2020-21
FY 2018-19 FY 2019-20 FY 2020-21 o
ACTUAL ADOPTED ADOPTED % CHANGE
CITY GOVERNMENTAL FUNDS
Proposition A, Fund 104
Service Charges - Intra City 3,807
Service Charges 103,547 159,042 158,800 -0.2%
Other Taxes 2,219,783 2,207,000 2,347,967 6.4%
Interest/Use of Money 92,493 42,000 45,502 8.3%
Intergovernmental Revenues 139,512 135,000 121,660 -9.9%
Total Fund 104 [s 2,559,142 $ 2,543,042 2,673,929 5.1%|
Proposition C, Fund 105
Service Charges 124,004 79,000 147,000 86.1%
Other Taxes 1,749,068 1,756,000 1,852,403 5.5%
Interest/Use of Money 126,083 45,000 269,398 498.7%
Contribution From Other Funds 250,642 225,000 236,400 5.1%
Total Fund 105 2,249,797 2,105,000 2,505,201 19.0%|
AQMD, Fund 106
Property Tax 138,979 135,000 135,000 0.0%
Service Charges 74 1,000 1,000 0.0%
Interest/Use of Money 14,345 7,000 7,400 5.7%
Total Fund 106 153,398 143,000 143,400 0.3%]|
Measure R, Fund 107
Service Charges 923 292,000 292,000 0.0%
Other Taxes 1,312,178 1,317,000 1,389,302 5.5%
Interest/Use of Money 180,806 54,000 82,084 52.0%
Total Fund 107 1,493,907 1,663,000 1,763,386 6.0%|
Measure M, Fund 108
Other Taxes 1,477,837 1,493,000 1,574,543 5.5%
Interest/Use of Money 63,752 17,000 44,383 161.1%
Total Fund 108 1,541,589 1,510,000 1,618,926 7.2%
General City Grant Fund, Fund 121
Service Charges 80
Interest/Use of Money 13,824 9,000 10,694 18.8%
Intergovernmental Revenues 387,874 344,000 428,569 24.6%
Contribution From Other Funds 38,616
Total Fund 121 440,394 353,000 439,263 24.4%]|
CDBG, Fund 122
Service Charges 89,119 54,920 41,496 -24.4%
Interest/Use of Money 41,133 10,848 20,743 91.2%
Intergovernmental Revenues 652,279 1,038,089 1,659,851 59.9%
Total Fund 122 782,531 1,103,857 1,722,090 56.0%|
RMRA, Fund 123
Interest/Use of Money 39,445 6,000 32,648 444.1%
Intergovernmental Revenues 1,964,919 1,773,491 2,001,099 12.8%
Total Fund 123 2,004,364 1,779,491 2,033,747 14.3%]|
Drug Asset Forfeiture, Fund 124
Service Charges 47
Interest/Use of Money 9,649 3,400 4,730 39.1%
Intergovernmental Revenues 50,429 17,250 44,600 158.6%
Total Fund 124 60,125 20,650 49,330 138.9%|
State Gas Tax, Fund 125
Service Charges 294
Interest/Use of Money 69,447 24,000 32,145 33.9%
Intergovernmental Revenues 2,171,392 2,780,290 2,631,860 -5.3%
Total Fund 125 2,241,133 2,804,290 2,664,005 -5.0%|
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Public Improvements, Fund 127
Service Charges
Building Permits/License Fees
Interest/Use of Money
Intergovernmental Revenues
Total Fund 127

HUD Affordable Housing, Fund 128
Interest/Use of Money
Intergovernmental Revenues
Total Fund 128

Street Lighting, Fund 129
Service Charges
In-Lieu Taxes
Interest/Use of Money
Total Fund 129

YES Fund, Fund 130
Interest/Use of Money
Total Fund 130

Community Service (BCSF), Fund 131
Service Charges
Total Fund 131

Tieton Hydropower Project, Fund 133
Service Charges
Interest/Use of Money
Total Fund 133

Magnolia Power Project, Fund 483
Service Charges
Interest/Use of Money
Total Fund 483

General City Capital Projects, Fund 370
Service Charges
Interest/Use of Money
Intergovernmental Revenues
Contributions From Other Funds
Total Fund 370

PROPRIETARY FUNDS

General Liability Insurance, Fund 530
Service Charges - Intra City
Service Charges
Interest/Use of Money
Total Fund 530

Workers Comp Insurance, Fund 531
Service Charges - Intra City
Service Charges
Interest/Use of Money
Total Fund 531

Vehicle Equip Replacement, Fund 532
Service Charges - Intra City
Service Charges
Interest/Use of Money
Intergovernmental Revenues
Contributions From Other Funds
Total Fund 532

e ©
i,
FY 2018-19 FY 2019-20 FY 2020-21
0,
ACTUAL ADOPTED ADOPTED % CHANGE
4,071
523,778 299,000 299,000 0.0%
769,949 300,000 344,529 14.8%
951,445 1,030,833 1,110,833 7.8%
2,249,243 1,629,833 1,754,362 7.6%|
895 -100.0%
869,691 1,078,277 552,581 -48.8%
869,691 1,079,172 552,581 -48.8%)
210,939 190,000 195,000 2.6%
2,494,155 2,544,000 2,515,072 -1.1%
78,580 26,250 35,000 33.3%
2,783,674 2,760,250 2,745,072 -0.5%)
17
17
6
6 |
2,235,406 4,096,434 3,580,189 -12.6%
16,056
2,251,462 4,096,434 3,580,189 -12.6%)]
18,496,564 21,715,700 22,713,038 4.6%
63,860
18,560,424 21,715,700 22,713,038 4.6%)
7,432
1,359,916 780,000 705,599 -9.5%
4,029,881 5,858,934 10,122,327 72.8%
5,321,442 2,022,000 116,622 -94.2%
10,718,671 8,660,934 10,944,548 26.4%)
5,784,347 5,691,595 6,090,488 7.0%
2,169,187
1,178,776 500,000 613,718 22.7%
9,132,310 6,191,595 6,704,206 8.3%|
11,838,299 10,433,851 8,692,615 16.7%
11,268
2,093,129 925,000 1,100,406 19.0%
13,942,696 11,358,851 9,793,021 13.8%)]
7,416,759 7,955,468 7,616,935 -4.3%
89,719 80,000 80,000 0.0%
1,222,321 585,000 711,133 21.6%
6,207
1,057,733 888,613
9,792,739 9,509,081 8,408,068 11.6%)]
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Office Equip Replacement, Fund 533
Service Charges - Intra City
Service Charges
Interest/Use of Money
Contributions From Other Funds
Total Fund 533

Municipal Infrastucture, Fund 534
Sales Tax
Service Charges - Intra City
Service Charges
Interest/Use of Money
Contributions From Other Funds
Total Fund 534

Communication Equip, Fund 535
Service Charges - Intra City
Service Charges
Interest/Use of Money
Total Fund 535

Information Technology, Fund 537
Service Charges - Intra City
Service Charges
Interest/Use of Money
Contributions From Other Funds
Total Fund 537

Water Reclamation & Sewer, Fund 494
Service Charges - Intra City
Service Charges
Building Permits/License Fees
Interest/Use of Money
Total Fund 494

BWP Electric, Fund 496
Service Charges - Intra City
Service Charges
Interest/Use of Money
Intergovernmental Revenues
Contributions From Other Funds
Total Fund 496

BWP Water, Fund 497
Service Charges - Intra City
Service Charges
Interest/Use of Money
Intergovernmental Revenues
Total Fund 497

Refuse Collection & Disposal, Fund 498
Service Charges - Intra City
Service Charges
Interest/Use of Money
Intergovernmental Revenues
Contributions From Other Funds
Total Fund 498

@ O
E -
FY 2018-19 FY 2019-20 FY 2020-21 i
ACTUAL ADOPTED ADOPTED %o CHANGE
237,578 593,008 683,284 15.2%
775
145,658 55,000 69,492 26.3%
1,865,010
2,249,021 648,008 752,776 16.2%)
4,533,315 10,837,616 12,005,384 10.8%
1,499,301
629
145,845 46,715 131,460 181.4%
4,700,000 4,700,000 0.0%
6,179,090 15,584,331 16,836,844 8.0%]
2,963,006 3,036,699 3,036,699 0.0%
27,465 28,624 28,624 0.0%
265,757 71,485 142,323 99.1%
3,256,228 3,136,808 3,207,646 2.3%]
8,403,331 9,522,954 10,774,404 13.1%
10,943
271,170 91,325 136,926 49.9%
8,871 228,000 855,750
8,694,315 9,842,279 11,767,080 19.6%]
17,821,808 18,494,680 18,803,107 1.7%
9,032 10,000 9,000 -10.0%
1,879,034 950,000 600,000 -36.8%
19,709,874 19,454,680 19,412,107 -0.2%
51,557
201,230,119 229,959,787 233,862,335 1.7%
5,465,419 3,028,393 2,783,794 -8.1%
93,899
120,960
206,961,954 232,988,180 236,646,129 1.6%]
17,278
31,817,131 34,055,380 34,339,609 0.8%
1,100,484 791,214 793,179 0.2%
39,179
32,974,072 34,846,594 35,132,788 0.8%)
734
18,028,559 17,075,000 17,305,000 1.3%
1,781,708 1,021,500 1,021,500 0.0%
16,430 14,500 15,000 3.4%
20,000 20,000 20,000 0.0%
19,847,431 18,131,000 18,361,500 1.3%]
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k=
FY 2018-19 FY 2019-20 FY 2020-21
% CHANGE
ACTUAL ADOPTED ADOPTED %C ¢
SUCCESSOR AGENCY
Successor Agency Admin, Fund 208
Interest/Use of Money 303,882 135,133 105,093 -22.2%
Intergovernmental Revenues 17,431,226 9,628,890 7,128,794 -26.0%
Total Fund 208 [ 17,735,108 9,764,023 7,233,887 -25.9%|
HOUSING AUTHORITY
Section 8 Vouchers, Fund 117
Service Charges 79,475
Interest/Use of Money 13,877 8,616 26,411 206.5%
Intergovernmental Revenues 9,531,648 9,855,595 10,488,101 6.4%
Total Fund 117 [ 9,625,000 9,864,211 10,514,512 6.6%|
Low/Moderate Income Housing, Fund 305
Service Charges 334,029 241,400 331,400 37.3%
Interest/Use of Money 239,606 59,899 134,285 124.2%
Intergovernmental Revenues 50,000
Total Fund 305 623,635 301,299 465,685 54.6%|
PARKING AUTHORITY
Parking Authority, Fund 310
Service Charges 383
Building Permits/License Fees 776,974 690,900 749,944 8.5%
Interest/Use of Money 70,840 16,000 36,428 127.7%
Total Fund 310 [ 848,197 706,900 786,372 11.2%
[TOTAL NON-GENERAL FUND REVENUE $ 412,531,238 | $ 436,295,493 | $ 443,925,688 1.7%
GENERAL FUND REVENUE 184,859,343 190,031,006 195,050,640 2.6%
TOTAL ALL REVENUE $ 597,390,581 | $ 626,326,499 | $ 638,976,328 2.0%
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| GENERAL FUND

The General Fund Revenue section provides background information describing trends and economic factors. Due to the
recent global COVID-19 pandemic, the Fiscal Year (FY) 2020-21 revenue projections assume no changes from prior year
revised projections, with certain exceptions. General Fund revenues for FY 2020-21 are expected to increase 1.3 percent
over the revised revenue estimates for FY 2019-20 due to the growth in assessed value for property taxes, which had been
determined prior to the onset of COVID-19. The City’s revenues in the coming year and the extent to which the economy
will recover from the COVID-19 pandemic is largely uncertain and updates will be provided to the City Council during the
fiscal year as more economic data is received. Sales, property and utility users’ taxes are the three largest sources of funds,
representing 64 percent of General Fund revenues.

el Sales Taxes are imposed on all applicable retail and commercial
businesses selling goods in the City and represent the City’s second
largest revenue source. This tax is based on the sales price of any
taxable transaction relating to taxable personal property. In accordance
with the City’s Bradley-Burns Uniform Sales Tax ordinance, the California
Department of Tax and Fee Administration (CDTFA) allocates the City’s
sales tax, 1% of taxable sales occurring in Burbank to the City.

On November 6, 2018, the City of Burbank voters approved Measure P,
also known as the Burbank Infrastructure and Community Services
Protection Measure. Measure P is a general purpose % cent local tax in
which 50% of the revenue is dedicated to infrastructure repairs,
maintenance and improvements and 50% will go towards General Fund
operations.

In 2018, the U.S. Supreme Court addressed the under-collection of billions in local sales and use tax revenues across the
country due to the rapid growth in online sales. The South Dakota v. Wayfair decision imposed a collection requirement on
out-of-state vendors. To properly implement the Wayfair decision, AB 147 (Burke) was approved in 2019 by the California
Legislature allowing the state to impose a use tax collection duty on remote retailers with specified levels of economic
activity in California even though they do not have a physical presence in the State. The Wayfair decision along with the
passage of AB 147 and Measure P revenue would have provided strong revenues for Burbank for FY 2020-21 had it not
been for the onset of COVID-19. The swift reaction by consumers and businesses to the outbreak of COVID-19 across the
U.S. has caused a massive decrease in spending on certain goods and services and will have an impact to sales tax
revenues for FY 2020-21.

Property Taxes are the General Fund’s top revenue source. This tax is imposed on real property (land and permanently
attached improvements, such as buildings) and tangible personal property (such as airplanes) located within the City. A
total tax of one percent (1%) is levied on the assessed value of property as determined by the Los Angeles County Assessor.
The City of Burbank receives approximately 18.5% of the 1% levy on the assessed value (AV).

Local real estate values have steadily increased since 2012.
Provisions contained in Proposition 13 have over the years
created a buffer between current market value and AV as
determined by the Los Angeles County Assessor. Under
Proposition 13, AV on parcels with continuing ownership may
increase (or decrease) by inflation as defined by the
California Consumer Price Index (CPI), up to a maximum
increase of 2%. The State has released CPI growth, and for
FY 2020-21 assessed values on properties with no change in
ownership will increase 2%. Because of the way taxable
property is assessed, due, and paid, property tax revenues
are slow to respond to changes in economic conditions. The
assessed values for FY 2020-21 have already been
established. Based on the property-related transactions that
occurred in 2019, it is estimated General Fund revenues for
property taxes in FY 2020-21 will increase by 4%. Any resulting economic impact from the COVID-19 crisis or on-going
recession will likely first be noted in the 2021-22 fiscal year.

Utility Users Taxes (UUT) are applied to telephone usage (hardwired and cellular), natural gas and electric usage at the
rate of seven percent (7%). Unlike other cities, Burbank does not apply this tax to water, cable television, sewer, and refuse
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collection usage/sales. The UUT is the third largest source of General Fund revenue. UUT growth has underperformed in
recent years, and this trend continues into the coming year with competitive telecom markets continuing to offer lower pricing
and unlimited data, which has taken a toll on both postpaid and prepaid subscription rates. Additionally, electrical UUT is
expected to see a 3.7% decrease in revenues for FY 2020-21 due to reduced demand, efficiencies in energy and continued
conservation efforts. Overall, UUT revenue is expected to see a 3.4% decrease for FY 2020-21.

Intra-City Service Charges General Fund programs and staff provide services such as police protection, fire suppression
and tree trimming, to a wide range of residents and businesses. However, some staff and services such as human
resources, legal services, and payroll are utilized to support non-General Fund activities. Charges are derived from
allocating the program and service costs and the respective departments are charged accordingly. Based on the results of
the most recent cost allocation plan, staff anticipates an increase of 4.6% in FY 2020-21.

Service Charges are fees charged to users of city provided services and
are designed to at least partially cover the costs incurred providing these
services. In FY 2017-18, the City conducted a citywide General Fund fee
study to determine the cost associated with delivering many of the fee
related services provided to residents and businesses. To mitigate the
spread of COVID-19, many City facilities were closed to the public and a
large portion of the City’s services were not utilized during the County’s
Safer-at-Home Order. There were no fee increases or new fees included
in the adopted budget since it is uncertain how the phased reopening of
the County and mandated social distancing requirements will impact City
services for FY 2020-21.

In-Lieu of Tax is a charge of 7% on retail electric sales collected from the Burbank Water & Power Department (BWP)
instead of paying other taxes and fees that a private utility would pay to the City. This charge is deposited into two funds:
the General Fund (Fund 001) receives 5.5% and the Street Lighting Fund (Fund 129) receives the remaining 1.5%. On June
5, 2018, Measure T was approved by Burbank residents, allowing the City to continue transferring revenue from Burbank
Water and Power to the General Fund to preserve funding for essential City services. Staff anticipates that the In-Lieu of
Tax will decrease by 3.7% for FY 2020-21 due to reductions in demand and trends in energy conservation and efficiencies.

Interest Income The City Treasurer invests static funds in various investment instruments and the City’s portfolio receives
interest income. The main investment goal is to protect each investment while achieving the highest rate of return. The City
Treasurer's goal is to achieve an average annual investment portfolio yield of 2% during FY 2020-21. This will allow flexibility
with short term maturity dates, in order to minimize market value fluctuations as rates normalize.

Parking Fines are issued by the Police Department and represents a small portion of General Fund revenues. Fines are
dependent on the amount of the fine, number of citations issued and the amount retained by the county and state agencies.

Traffic Fines are collected from moving violations issued by the Police Department. They are issued for both City and
California Highway Patrol traffic violations, with the majority of the revenue going to the State of California.

The Transient Occupancy Tax (TOT), otherwise known as a “Bed Tax,”
is a 10% tax applied to the cost of occupying a room in a hotel, inn, motel,
tourist home, or other lodging facility within the City’s jurisdiction. This tax
collects revenue for the use of City services by non-residents who would
not likely otherwise contribute to the provision of these services. The City’s
TOT revenues were impacted by the COVID-19 pandemic in FY 2019-20
as almost all businesses and leisure travel throughout the world had come
to a standstill. As the travel industry will be one of the slowest industries to
recover from the COVID-19 pandemic, TOT revenues for FY 2020-21 will
be closely monitored and revised during the fiscal year.

The current Transient Parking Tax (TPT) rate is 12%. It is charged to customers, and collected and remitted to the City by
parking lot operators who charge for their services for parking short periods of time (e.g., airport, businesses, hotels, and
restaurants). Roughly 80% of TPT is derived from lots at or directly serving Hollywood Burbank Airport. During the outbreak
of COVID-19, travel had nearly come to a standstill. Similar to Transient Occupancy Tax (TOT), TPT will be slow to recover
in FY 2020-21 from the phased reopening of the region and guidelines to social distancing requirements as business and
leisure travel will be slow in returning to pre-COVID levels.

License fees are collected for certain types of activities within City boundaries such as business licenses and pet
registrations.

89



REVENUE SOURCES AND DESCRIPTIONS

Permits are required by the City to ensure that specific standards are met for compliance with City regulations. Building
permits are issued to all businesses with physical addresses within the City to ensure proper zoning and maintenance. The
City requires various construction permits for activities such as the installation of electric, plumbing, and sewage facilities.
A fee is levied for these permits in order to recover only the costs incurred. Film permits are issued to maintain public health
and safety for the community while protecting the neighborhoods. Production companies ceased operations in March when
the Safer-at-Home order was declared, impacting the revenues for film permits in FY 2019-20 and continuing to impact
revenues for FY 2020-21. Permit revenue projections for FY 2020-21 include sizeable revenues from large developments
such as La Terra and First Street Village, as well as film permit increases that were adopted as part of the Film Ordinance
update in October of 2019. Staff anticipates an 11.1% increase for FY 2020-21 from the revised FY 2019-20 projection.
This revenue however, may need to be revised for potential COVID-19 or recessionary impacts.

Business Taxes are imposed for the privilege of conducting
business within the City. Business Taxes are considerably lower
than many other Los Angeles County cities even though thousands
of businesses operate in Burbank. Fees range from a flat amount
to a graduated formula based on sales, number of employees and
square footage.

Franchise Fees are imposed on various companies using “public
rights-of-way” to conduct their business operations. Such fees
include: A 5% Franchise Fee on cable television gross receipts;
1% fee on natural gas gross receipts; a 2% fee on receipts arising
from electricity transmission by private companies; and, a 2% fee
on receipts arising from the use of pipelines within the City

Intergovernmental Revenues are recurring grants received to fund various programs such as public safety, literacy, senior
services and nutrition. Other items classified as non-recurring include reimbursement for state mandated programs, and
reimbursements for Fire Department strike teams sent to battle wild fires throughout the state. For FY 2020-21,
intergovernmental revenues will see an increase of 8.9% due to the annual addition of grant funding from the County’s
Measure H program.
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REVENUE SOURCES AND DESCRIPTIONS

| SPECIAL REVENUE FUNDS/CAPITAL PROJECTS FUND |

Fund 104 Proposition A — Transportation: Proposition A revenues represent the City’s portion of a special Los Angeles
County %2 cent Sales Tax passed by the voters in 1980. Cities are entitled to 25% of all the %z cent revenues. Distribution to
each city is pro-rated based on each city’s population. These revenues are used to fund the BurbankBus transit programs
and maintenance of the Downtown Burbank Metrolink and other transit facilities. Revenue growth for these funds is
contingent on the County’s overall sales growth.

Fund 105 Proposition C — Transportation: Proposition C revenues represent the City’s portion of a special Los Angeles
County %2 cent Sales Tax approved by voters in 1990. Cities are entitled to 20% of all the %z cent revenues. Distribution to
each city is pro-rated based on each city’s population. These revenues are used to fund the uses and projects that provide
BurbankBus Fixed Route Transit Services.

Fund 106 AQMD Fees — Transportation: The South Coast Air Quality Management District (AQMD) receives a small
portion of the annual vehicle registration license fees. The AQMD remits a portion of these revenues to cities for selected
anti-pollution/transportation projects. Burbank’s revenues are deposited into a special AQMD Fees—Transportation Fund for
ride-sharing and anti-pollution projects.

Fund 107 Measure R — Transportation: Measure R revenues represent the City’s portion of a special Los Angeles County
. cent Sales Tax approved by voters in 2008. Cities are entitled to 15% of all the % cent revenues for a period of 30 years.
Distribution to each city is pro-rated based on each city’s population. A portion of Measure R supplements Proposition C to
pay for the BurbankBus Fixed-Route Transit Program. Measure R funds are also used for other transportation-related
projects and programs, including Active (Bicycle and Pedestrian) Transportation improvements and maintenance of the
Burbank Airport-North Metrolink Station.

Fund 108 Measure M — Transportation: Measure M revenues represent the City’s portion of a special Los Angeles County
2 cent Sales Tax approved by voters in 2016. Cities are entitled to 17% of all the %2 cent revenues. Distribution to each city
is pro-rated based on each city’s population. Funds will be utilized for Citywide roadway related capital improvement projects
administered by the Public Works Department.

Fund 121 General City Grant Fund: This fund accounts for revenues and expenditures related to certain recurring public
safety grants. The granting agencies may be federal, state or county; including Office of Traffic Safety, Citizens’ Option for
Public Safety, and Department of Justice.

Fund 122 Community Development Block Grant: The Federal Department of Housing and Urban Development (HUD)
created the Community Development Block Grant (CDBG) program to revitalize low and moderate income areas within
American cities. Burbank’s CDBG revenues change each year and have specific restrictions.

Fund 123 Road Maintenance and Rehabilitation Account: As a result of the Road Repair and Accountability Act of 2017,
Senate Bill 1 (SB1), funds are derived from the taxes on gasoline and diesel fuel and registration taxes on motor vehicles
with allocations from the State of California for local streets and roads and other transportation purposes.

Fund 124 Drug Asset Forfeiture: The Drug Asset Forfeiture Fund was established to account for revenues and
expenditures. Revenue estimates and appropriations will be made only after drug assets are seized, and the revenues are
remitted to the City. Amounts will vary depending on the level of participation by Burbank’s officers.

Fund 125 State Gas Taxes: State Gas Taxes are derived from State of California taxes on gasoline purchases and are
allocated, on a share basis to cities. These revenues are broken down into Section 2105, 2106, and 2107 and are restricted
and can only be used on public street construction, improvements, and/or maintenance. Another Section 2107.5, restricts
revenue usage to public street engineering costs and administrative/labor expenditures.

Fund 127 Public Improvements: This fund provides for Public Improvements through imposition of Development Impact
Fees. Public Improvement projects included in this fund are restricted to those designated in the Infrastructure Blueprint
and the Community Facilities Element. Activities are restricted to specific projects in the Community Development, Fire,
Library, Parks and Recreation, and Police Departments.

Fund 128 HOME Program: This program utilizes funding from the U.S. Department of Housing and Urban Development
(HUD) to increase the affordable housing supply in the City and provide supportive services for homeless individuals and
families.
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Fund 129 Street Lighting: This fund receives 1.5% of the 7% BWP In-Lieu of Tax transfer revenue for the purpose of
maintaining citywide street lights. With the approval of Measure T on June 5, 2018, funding for street lighting will continue,
preserving this essential City service. Most cities directly charge residents for this service through assessment districts.
BWP administers the Street Lighting Fund.

Fund 133 Tieton Hydropower Project: The Tieton Hydropower Project is a hydroelectric power generating plant located
at the Tieton Dam on the Tieton River in Yakima County, Washington. This facility was purchased by Southern California
Public Power Authority (SCPPA) in November 2009 with 50% shares belonging each to the cities of Burbank and Glendale.
Average annual output is 48,000 megawatt hours (MWh). Revenues are billed to recover expenses incurred by the operating
agent, Burbank Water and Power.

Fund 483 Magnolia Power Project: The Magnolia Power Project (MPP) is a combined-cycle natural gas-fired, high
efficiency, low polluting generation plant located in Burbank. MPP is jointly owned by the following SCPPA participating
cities: Anaheim, Burbank, Cerritos, Colton, Glendale, and Pasadena. MPP commenced commercial operations in
September 2005. Peak capacity is 295 megawatts with a forecasted yearly production in excess of 1,472,864 MWh.
Revenues are billed to recover expenses incurred by the operating agent, Burbank Water and Power.

Fund 370 Capital Projects Fund — General City: This fund accounts for capital projects within the City of Burbank. The
majority of the funding for this fund comes from contributions from the General Fund (Fund 001) and grants.

INTERNAL SERVICE FUNDS

Fund 530, 531 City Self Insurance: These funds are used to finance and account for the City’s Workers Compensation,
general liability, and property insurance programs. Revenue for these programs is collected through rates charged to each
City department based on claims history.

Fund 532 Vehicle Equipment Replacement: This fund is used to account for the operation, maintenance, and timely
replacement of the vehicular fleet and equipment utilized by general government (non-BWP) departments on a rental fee
basis. Rental rates are collected from each department based on their vehicles’ annual depreciation, in addition to operating
and maintenance (O&M) costs, including fuel.

Fund 533 Office Equipment Replacement: This fund is used to account for the acquisition, maintenance, and replacement
of office equipment utilized by General Fund departments. Funds are collected through rental rates charged to departments
based on asset depreciation amounts.

Fund 534 Municipal Infrastructure Fund: This fund provides for the maintenance and replacement of all general City
infrastructure (non-enterprise). This fund receives 50 percent of the City’s Transaction & Use Tax revenue, resulting from
the passage of Measure P in November 2018, in addition to an annual General Fund Maintenance of Effort (MOE)
contribution of $4.7 million.

Fund 535 Communications Equipment Replacement: This fund is used to account for the maintenance and timely
replacement of the City’'s communication equipment, such as telephones and radios. Revenue is collected through a rental
rate charged to each department based on their total number of radios and phone lines.

Fund 537 Information Technology: This fund is used to account for the acquisition, maintenance, and replacement of
technology infrastructure (including computer equipment, hardware, and software) utilized by City departments. Revenue is
collected from other departments and funds based on an annual citywide Information Technology (IT) cost of service study.

| ENTERPRISE FUNDS

Enterprise Funds are used to account for operations that are financed and operated in a manner similar to private business
enterprise. The City of Burbank currently has four Enterprise Funds: Electric, Water (operated by Burbank Water and
Power), Water Reclamation & Sewer (operated by Public Works), and Refuse (operated by Public Works).

Each fund must ensure that its revenues cover operating expenses (including depreciation) of providing goods and services

to users/customers. Revenues may be comprised of Service Charges/Fees/Sales, Interest, and Other Income. Due to
COVID-19, there are no rate increases in the City’s enterprise funds for FY 2020-21.
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| SUCCESSOR AGENCY ADMINISTRATION FUND

Legislation enacted by the State in June 2011, effectively ending RDAs statewide on February 1, 2012 also provided local
agencies the authority to appoint their city as the Successor Agency to the redevelopment agency. Burbank elected to
pursue this option. The City of Burbank currently serves as the Successor Agency and is responsible for administrative
functions of both post RDA and affordable housing functions. These include ensuring continuation payments on existing
bonds and contractual obligations during the wind down phase are accurate and timely. An administrative allowance (3% of
approved continuation payments) is allocated to the successor agency to partially cover the costs of these functions.

| HOUSING AUTHORITY FUNDS

The Burbank Housing Authority was formed in 1975 to administer the Section 8 Rental Assistance Program that is funded
by the United States Department of Housing and Urban Development (HUD). This Program provides rent subsidy payments
directly to landlords on behalf of eligible tenants in order to increase the supply and quality of affordable housing within the
City. The Section 8 Program provides an additional resource for assisting very low-income renters in Burbank.

Starting in 1977, redevelopment agencies had been required to set aside twenty percent (20%) of their incremental property
tax revenues into the Low/Moderate Housing Fund (Fund 305) to be used solely for low and moderate housing development.
The set aside ceased with the elimination of RDAs in February 2012. Fund 305 was shifted to the Housing Authority post
RDA. The Housing Authority is responsible for administering existing contracts and ensuring all applicable regulations are
adhered to during the wind down phase. As dictated by AB 1484, excess housing funds were given back during FY 2012-
13, with counties responsible for distributing these funds to all the applicable taxing agencies. The Housing Authority now
receives debt reimbursement payments associated with the debt between the former Redevelopment Agency and the City.
As required by State law, 20% of the reimbursement payments are restricted to affordable housing purposes only.

| PARKING AUTHORITY FUND

For FY 2020-21, the management of the Parking Authority Fund 310 will be transferred over from the Public Works
Department to the Community Development Department. The main source of income include parking permits, lease fees,
and the Downtown Public Facility Maintenance District levy. In addition, AMC Theaters provide funds to offset downtown
parking structure maintenance costs. For FY 2020-21, revenue for this fund was increased due to adjustments to the monthly
rate for leased parking structures.
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CITY COUNCIL

[MISSION STATEMENT |

The City Council is committed to improving the overall quality of life in the City of Burbank by enhancing our neighborhoods,
delivering exceptional public services, preserving and enhancing the City's economic prosperity, embracing the diversity of
our citizens, and making Burbank a desirable, safe City in which to live, work and raise a family.

[ABOUT CITY COUNCIL |

The City Council serves as the elected legislative and policy-making body of the City of Burbank, enacting all laws and
directing any actions necessary to provide for the general welfare of the community through appropriate programs, services
and activities. The City Council reviews and adopts the operating budget, holds public hearings to solicit advice and hears
feedback from the public. The City Council authorizes contracts, purchases and sales of City property, approves agreements
with other governmental agencies and appoints City commissions, boards and committees. In addition, the City Council
serves as the Burbank Parking Authority, Burbank Housing Authority, and Public Finance Authority.

[OBJECTIVES |

» Provide legislative policy directives for City programs and services.

> Represent the interests of Burbank citizens at all levels of government.

» Continue to concentrate on communication and cooperative efforts with City residents.

» Approve programs for the City's physical, cultural, and socio-economic development.

» Encourage cooperation among community leaders, civic groups and citizens to resolve area-wide problems.

» Work to maintain high quality City programs and services.

» Actively participate in state and federal legislative processes.

» Work closely with the Southern California Area Governments (SCAG), League of California Cities and other organizations
to focus attention on problems facing local government.

[CHANGES FROM PRIOR YEAR |

The City of Burbank has reacquired membership with the National League of Cities, which offers a wide range of issue
specific events and seminars for city leaders, while discontinuing membership with the Independent Cities Association. The
City of Burbank will still remain a member of The League of California Cities (and Los Angeles Division) and the Valley
Economic Alliance.

DEPARTMENT SUMMARY
EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR
Staff Years 3.000 3.000 3.000
Salaries & Benefits $ 451,414 $ 520,933 $ 537,120 $ 16,187
Materials, Supplies & Services 108,543 171,779 154,763 (17,016)
TOTAL $ 559,957 $ 692,712 $ 691,883 $ (829)
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DEPARTMENT SUMMARY

$171,779 $154,763

$537,120

$520,933

SERVICES

OMATERIALS, SUPPLIES, &

BSALARIES & BENEFITS

2019-20
$692,712 2020-21
$691,883

. ANNUAL COMPENSATION BUDGETED FOR COUNCIL MEMBERS

Position Annual Salary Monthly Salary
Mayor $16,254 $1,354.49
Vice Mayor $16,254 $1,354.49
Council Member $16,254 $1,354.49
Council Member $16,254 $1,354.49
Council Member $16,254 $1,354.49
Total $81,270 $6,772

Each Council Member's salary amount is subject to all applicable federal and state income taxes. In addition, the City contributes a

percentage of each Council Member’s salary to the Public Employees’ Retirement System.

Il. ANNUAL FRINGE BENEFITS BUDGETED FOR COUNCIL MEMBERS

Medical/ Employee
PERS Other Dental/Vision Medicare Assistance  Other Life  Workers
Retirement  Retirement Insurance* (1.45%) Program Health Ins. Comp OPEB Total
Member $1,530 $1,200 $11,088 $236 $76 $3,500 $191 $150 $114  $18,084
Total (All
Members) $7,652 $6,000 $55,438 $1,178 $379 $17,500 $956 $748 $569  $90,420

*Individual medical/dental insurance options actually selected vary. The $11,088 figure represents the amount budgeted. Actual annual costs may range
between $0 and $11,088. Each Council Member also has the option of receiving an annual physical examination at a maximum cost of $500. If utilized, it

is charged to the Management Services Department's Medical Services line-item appropriation account (001.MS01A.62125).
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EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR

Staff Years 3.000 3.000 3.000

60001.0000 Salaries & Wages $ 289,654 $ 294,803 $ 304,854 $ 10,051
60012.0000 Fringe Benefits 83,496 137,369 136,379 (990)
60012.1008 Fringe Benefits:Retiree Benefits 5,408 6,211 6,049 (162)
60012.1509 Fringe Benefits:Employer Paid PERS 22,320 28,560 28,702 142
60012.1528 Fringe Benefits:Workers Comp 3,911 3,213 2,805 (408)
60012.1531 Fringe Benefits:PERS UAL 41,340 46,502 53,911 7,409
60015.0000 Wellness Program Reimbursement 871 - -

60027.0000 Payroll Taxes Non-Safety 4,413 4,275 4,420 145
Salaries & Benefits 451,414 520,933 537,120 16,187
62000.0000 Utilities $ - $ 982 § 982

62015.0000 BUSD - Close Up Program - 8,000 8,000

62135.1012 Govt Svcs:Council Reorganization - 5,500 5,500

62220.0000 Insurance 7,300 6,306 6,838 532
62300.0000 Special Dept Supplies 8,358 6,800 6,800

62310.0000 Office Supplies, Postage & Printing 2,757 5,000 5,000

62420.0000 Books & Periodicals - 650 350 (300)
62440.0000 Office Equip Maint & Repair 1,078 2,000 2,000

62485.0000 Fund 535 Communications Rental Rate 7,063 7,218 7,213 (5)
62496.0000 Fund 537 Computer System Rental 14,205 25,092 22,549 (2,543)
62700.0000 Memberships & Dues 34,747 52,952 37,952 (15,000)
62710.0000 Travel 24,570 37,500 37,500

62895.0000 Miscellaneous Expenses 8,465 13,779 14,079 300
Materials, Supplies & Services 108,543 171,779 154,763 (17,016)
Total Expenses $ 559,957 $ 692,712 $ 691,883 $ (829)
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Authorized Positions

CLASSIFICATION TITLES

EXEC AST
COMMUNITY ASSISTANCE CORD

TOTAL STAFF YEARS

STAFF YEARS
FY2018-19

2.000
1.000

3.000

STAFF YEARS
FY2019-20

2.000
1.000

3.000
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CITY CLERK

i,

[MISSION STATEMENT |

The City Clerk's Office is committed to pursuing excellence through professionalism, transparency, and accountability. We
are committed to providing quality public service and connecting the community with the legislative process. The
Department strives to ensure that the City's legislative process remains open by providing a strong link between citizens
and government. Through efficient use of City resources, the City Clerk's Office is able to ensure the preservation of
Burbank's legislative history.

[ABOUT CITY CLERK |

The City Clerk is an elected official who serves as Clerk to the City Council, Successor Agency, Parking Authority, Housing
Authority, Youth Endowment Services (YES) Fund Board and Public Financing Authority. The City Clerk's Office is
organized into five divisions: City Clerk Services, Elections, Legal Advertising, Records Management, and Passport
Services.

The City Clerk's Office is charged with the responsibility of archiving all official City records; preserving a complete and
accurate record of all City Council, Successor Agency, Parking Authority, Housing Authority, Youth Endowment Services
Fund Board, and Public Financing Authority and related proceedings; accurately codifying of the Burbank City Charter and
Municipal Code; conducting municipal elections in accordance with all applicable city, state, and federal laws; acting as
filing officer for required disclosures under the Political Reform Act for City elected officials, candidates,
board/commission/committee members, and designated employees, providing publication of public hearing notices and
other legal notices; accepting claims, summonses, and subpoenas filed against the City and responding to requests for
public records; and administering the Citywide Records Management Program, which includes records storage, retention,
disposition, and scanning for archival purposes. The City Clerk's Office is also a full-service Passport Acceptance Facility,
handling approximately 8,000 new and renewal services annually. In addition, the Office manages the appointment process
of 23 City boards, commissions, and committees.

DEPARTMENT SUMMARY
EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR
Staff Years 7.910 9.535 9.535
Salaries & Benefits $ 791,888 $ 1,018,528 $ 1,045,700 $ 27,172
Materials, Supplies & Services 474,760 388,289 378,307 (9,982)
TOTAL $ 1,266,648 $ 1,406,817 $ 1,424,007 $ 17,190
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CITY CLERK

DEPARTMENT SUMMARY

$388,289 $378,307

$1,045,700

OMATERIALS, SUPPLIES, &
SERVICES

BSALARIES & BENEFITS

$1,018,528

2019-20
$1,406,817 2020-21
$1,424,007

[2019-20 WORK PROGRAM HIGHLIGHTS

Successfully updated the Elections Code of the Burbank Municipal Code.

Successfully updated the Records Retention Schedule and conducted a citywide destruction.

Successfully collaborated with the County of Los Angeles to promote and implement the Voting Solutions for All People

(VSAP) Project, new voting equipment, and vote centers.

Successfully completed Agenda Process training in collaboration with the City Manager's Office.

Successfully completed Boards, Commissions, and Committees training.

Successfully completed Records Management training.

Received approximately 1892 public records requests in the City Clerk's Office.

Continued to meet the increasing demands of the popular Passport Acceptance Program by offering seasonal walk-in

availability.

Continued the automated posting of vacancies, application tracking and candidate appointment process for boards,

commissions, and committees, providing greater transparency on the City website.

» Provided greater transparency by providing recently adopted ordinances and resolutions on the City website.

» Continued to successfully migrate imaged documents into the OnBase system, thereby allowing staff to retrieve records
in a more efficient manner in response to Public Records Act requests.

» Expanded social media outreach pertaining to functions of the City Clerk's Office.

YV VVYVVYV Y V VY
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[2020-21 WORK PROGRAM GOALS |

» Expand the Passport Acceptance Facility Program by accepting walk-ins in addition to scheduled appointments year-
round.

Continue to provide integrity and transparency regarding local municipal elections.

Continue the Voter Outreach Program to promote and increase voter registration in the Burbank community.

Continue the implementation of the Enterprise Content Management System (ECMS) Project to allow accessibility to
vital City documents.

Continue providing excellent customer service to the public and departments requesting records.

Provide greater transparency and accessibility to City records through the usage of technology.

Prepare necessary documents for the upcoming November 3, 2020 Burbank General Municipal Election.

Explore the feasibility of developing a paperless agenda process, reducing duplication, paper use, and energy to
produce greater efficiencies.

Y V VYV
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The City Clerk Services Division prepares weekly meeting agendas, reports, videos, and minutes for the City Council,
Successor Agency, Parking Authority, Housing Authority, Youth Endowment Services Fund Board, and Public Financing
Authority, recording and indexing the actions of each, as well as finalizes resolutions, ordinances, agreements, recorded
documents, grants, tract maps, and other official documents. Provides Notary Public Services for City documents. All official
documents are public information, and this Division is committed to providing access to these records to the public, elected
officials, and City Departments in a transparent and efficient manner. Direct access to records provides staff with the ability to
serve the public while responding to requests. This Division is responsible for distributing, publishing, and posting public
notices and meeting agendas as required by law. This Division also oversees the codification of the Burbank Charter and
Municipal Code and implements the requirements of the Fair Political Practices Commission (FPPC).

OBJECTIVES

» Maintain all official records.

Publish and post notices of legislative meetings in compliance with the provisions of the Ralph M. Brown Act.

Prepare and distribute meeting agendas and minutes to elected officials, City staff, and subscribers on the City website, in

addition to providing hardcopies at public facilities.

» Codify the Burbank Charter and Municipal Code, providing access to revisions and upon the City Council's adoption of an
Ordinance via "Code Alert" notifications.

» Provide the public, City departments, and elected officials with general public information and conduct specific record(s)
research.

> Accept and monitor Statements of Economic Interests as required by the Fair Political Practices Commission (FPPC) and
the City's Conflict of Interest Code.

» Oversee the recruitment process and management of services for approximately 23 Boards, Commissions, and
Committees, consisting of approximately 130 Board/Commission/Committee members.

> Provide greater transparency for public access to City Board, Commission, and Committee meeting agendas, minutes,
and reports available on the City website.

vV VY
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EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR
Staff Years 2.496 2.646 2.396 (0.250)
60001.0000 Salaries & Wages $ 193220 $ 245467 $ 247,701 $ 2,234
60006.0000 Overtime - Non-Safety - 3,501 1,501 (2,000)
60012.0000 Fringe Benefits 32,033 48,696 44,962 (3,734)
60012.1008 Fringe Benefits:Retiree Benefits 1,512 2,365 1,694 (671)
60012.1509 Fringe Benefits:Employer Paid PERS 16,595 23,504 23,090 (414)
60012.1528 Fringe Benefits:Workers Comp 5,184 4,781 3,228 (1,553)
60012.1531 Fringe Benefits:PERS UAL 41,580 45,717 40,082 (5,635)
60015.0000 Wellness Program Reimbursement 440 - -
60022.0000 Car Allowance 825 1,500 1,500
60027.0000 Payroll Taxes Non-Safety 2,734 3,559 3,592 33
60031.0000 Payroll Adjustments 552 - -
Salaries & Benefits 294,674 379,090 367,350 (11,740)
62170.0000 Private Contractual Services $ 13,268 $ 21,700 $ 21,700
62220.0000 Insurance 9,444 8,385 9,363 978
62300.0000 Special Dept Supplies 369 1,400 1,400
62310.0000 Office Supplies, Postage & Printing 3,065 3,400 3,400
62440.0000 Office Equip Maint & Repair 35 150 150
62455.0000 Equipment Rental 3,904 4,000 4,000
62470.0000 Fund 533 Office Equip Rental Rate - 750 750
62485.0000 Fund 535 Communications Rental Rate 9,888 10,105 10,098 (7)
62496.0000 Fund 537 Computer System Rental 66,774 80,362 59,462 (20,900)
62700.0000 Memberships & Dues 1,355 1,400 1,400
62710.0000 Travel 1,261 3,015 3,015
62755.0000 Training 9,091 10,000 10,000
62895.0000 Miscellaneous Expenses 504 600 600
Materials, Supplies & Services 118,959 145,267 125,338 (19,929)
Total Expenses $ 413633 $ 524357 $ 492,688 $ (31,669)
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The Elections Division is responsible for overseeing consolidated municipal elections with the County of Los Angeles and
standalone municipal elections in accordance with all applicable city, state, and federal laws. Other responsibilities include
processing initiatives, referendums, and recall petitions, participating in voter outreach and educational programs in local
schools, and providing election-related information to Burbank voters during election season. This Division is also
responsible for coordinating and educating the voters regarding voter registration services with the County of Los Angeles,
monitoring State legislation to maintain appropriate procedures, and ensuring that Title 2 Chapter 3 (Elections) of the
Burbank Municipal Code and Election Sections 800-815 of the Charter, are updated as necessary, and properly codified.

OBJECTIVES

» Accept and monitor campaign statement filings to comply with Fair Political Practices Commission (FPPC) regulations.

» Maintain an up-to-date Elections Code.

» Increase voter registration, by participating in community engagement and encourage pre-voter registration for those
eligible to vote after age 16 or 17.

» Continue voter outreach efforts through dissemination of election-related information via the City website, Mayor
announcements at City Council Meetings, and posts on social media platforms such as Twitter, Facebook, and Nextdoor,
involvement in educating students at Burbank Unified District Schools, and distribution of flyers throughout the
community.

EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR

Staff Years 1.482 1.200 1.150 (0.050)
60001.0000 Salaries & Wages $ 96,294 $ 110,486 $ 114,408 $ 3,922
60006.0000 Overtime - Non-Safety - 2,238 655 (1,583)
60012.0000 Fringe Benefits 16,585 22,700 22,019 (681)
60012.1008 Fringe Benefits:Retiree Benefits 802 1,306 756 (550)
60012.1509 Fringe Benefits:Employer Paid PERS 8,222 10,704 10,827 123
60012.1528 Fringe Benefits:Workers Comp 3,312 2,691 2,144 (547)
60012.1531 Fringe Benefits:PERS UAL 18,408 21,159 19,858 (1,301)
60015.0000 Wellness Program Reimbursement 217 - -

60022.0000 Car Allowance 375 - -

60027.0000 Payroll Taxes Non-Safety 1,358 1,602 1,659 57
60031.0000 Payroll Adjustments 250 - -

Salaries & Benefits 145,823 172,886 172,326 (560)
62170.0000 Private Contractual Services $ 285,646 $ 124,481 $ 122,481 $ (2,000)
62310.0000 Office Supplies, Postage & Printing - 300 300

62420.0000 Books & Periodicals - 250 250

62470.0000 Fund 533 Office Equip Rental Rate 863 863 863

62496.0000 Fund 537 Computer System Rental 3,411 3,415 3,650 235
62530.0000 Legal Advertismt & Printing Ordinances 13,563 40,000 40,000

62895.0000 Miscellaneous Expenses - - 2,000 2,000
Materials, Supplies & Services 303,484 169,309 169,544 235
Total Expenses $ 449,307 $ 342,195 $ 341870 $ (325)
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The Legal Advertising Division arranges for the publication of all ordinances adopted by the City Council and advertises
other citywide public legal notices as required by law.

OBJECTIVES

» Prepare, publish, post, and mail notices for all Public Hearings prior to the City Council, Successor Agency, and other
advisory body meetings.
» Publish all notices for the Planning Board Meetings, bid openings, and other legal notices as required by law.

[BUDGET HIGHLIGHTS

The Legal Advertising Division covers the cost of City advertisements as required for Public Hearings, as well as the
publication of adopted ordinances and other citywide public legal notices.

EXPENDITURES BUDGET BUDGET CHANGE FROM

FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR
Staff Years 0.250 0.250 0.250
60001.0000 Salaries & Wages $ 25934 §$ 23,040 $ 25,047 § 2,007
60006.0000 Overtime - Non-Safety - - -
60012.0000 Fringe Benefits 4,547 4,737 4,828 91
60012.1008 Fringe Benefits:Retiree Benefits 222 233 151 (82)
60012.1509 Fringe Benefits:Employer Paid PERS 2,179 2,232 2,358 126
60012.1528 Fringe Benefits:Workers Comp 445 338 230 (108)
60012.1531 Fringe Benefits:PERS UAL 4,164 5,427 5,262 (165)
60015.0000 Wellness Program Reimbursement 39 - -
60022.0000 Car Allowance 75 - -
60027.0000 Payroll Taxes Non-Safety 364 334 363 29
60031.0000 Payroll Adjustments 80 - -
Salaries & Benefits 38,049 36,341 38,239 1,898
62496.0000 Fund 537 Computer System Rental $ 926 $ 741 $ 845 §$ 104
62530.0000 Legal Advertismt & Printing Ordinances 20,535 30,000 30,000
Materials, Supplies & Services 21,461 30,741 30,845 104
Total Expenses $ 59,510 $ 67,082 $ 69,084 $ 2,002
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The Records Management Division administers the Citywide Records Management Program for all City departments and maintains
a collection of historical records. In 1972, the Program was established to provide an organized structure/solution for oversight of
utilization, maintenance, retention, preservation, destruction, and disposition of City records. This objective enabled the City to
effectively conduct its business by ensuring that important records are organized and maintained in a manner that allows for
effective storage, identification, and retireval; providing for the annual transfer of inactive records for storage into the Records
Center; scanning and indexing to preserve records with long-term or permanent value as well as records of historical or archival
value; protecting records vital to the City in the event of a disaster; and stabilizing the growth of records in offices through
systematic disposition of records that have met the retention requirements for administrative, legal, fiscal, historical, or research
purposes. The Division also provides timely responses to public records requests in accordance with the California Public Records
Act.

OBJECTIVES

Administer and maintain the Citywide Records Management Program.

Continue to train Departmental Records Coordinators on new laws and best practices to ensure adherence to the California
Public Records Act.

Oversee the implementation of an Enterprise Content Management System (ECMS) to benefit the entire City in the area of
records and information management.

Centralize and continue the preservation of historical documents.

Implement safety practices and records storage guidelines for all departments.

Complete safety assessment reports for the Records Centers.

Implement procedures and guidelines for the Records Centers and staff.

Maintain an updated citywide records retention schedule in compliance with current statutes.

Continue annual review of departmental requests for destruction.

Consistent with the current Citywide Records Management Program and Policies, continue to prepare records for retention and
scanning into a database for a public portal access at a future date.

> Continue to provide training and support to all staff liaisons of the Records Committee to facilitate the Citywide Records
Management Program.

\ A4

A\
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CHANGES FROM PRIOR YEAR

Part of the on-going efforts by the City Clerk's Office is to preserve, protect, and make available vital City records and historical
documents since 1911 via a public portal. The City Clerk's Office has been working with the IT Department on a long-term plan to
fund the continued scanning, indexing, migrating, and importing fragile City records into the City's Enterprise Content Management
System (ECMS). In an effort to prevent against potential loss due to a natural disaster, it is prudent for the City to prioritize the
archival of these records to ensure Burbank's legislative history is securely archived in an open and transparent manner, and
eventually made available to members of the public and City staff, which will save many hours of research and response time to
public records requests.
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Staff Years

60001.0000 Salaries & Wages

60001.1001 Salaries & Wages:Temp Staffing Contra
60006.0000 Overtime - Non-Safety

60012.0000 Fringe Benefits

60012.1008 Fringe Benefits:Retiree Benefits
60012.1509 Fringe Benefits:Employer Paid PERS
60012.1528 Fringe Benefits:Workers Comp
60012.1531 Fringe Benefits:PERS UAL
60015.0000 Wellness Program Reimbursement
60022.0000 Car Allowance

60027.0000 Payroll Taxes Non-Safety
60031.0000 Payroll Adjustments

Salaries & Benefits

62085.0000 Other Professional Services
62170.0000 Private Contractual Services
62170.1001 Temp Staffing

62300.0000 Special Dept Supplies

62310.0000 Office Supplies, Postage & Printing
62420.0000 Books & Periodicals

62440.0000 Office Equip Maint & Repair
62470.0000 Fund 533 Office Equip Rental Rate
62496.0000 Fund 537 Computer System Rental
62700.0000 Memberships & Dues

62710.0000 Travel

62755.0000 Training

62895.0000 Miscellaneous Expenses
Materials, Supplies & Services

Total Expenses

EXPENDITURES  BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20  FY2020-21  PRIOR YEAR
1.850 3.016 3.316 0.300
$ 118,331 § 186,204 $ 205425 $ 19,221
(1,967) - -
19,874 44,383 48,599 4,216
1,469 1,475 2,238 763
9,154 17,486 19,528 2,042
10,452 12,128 11,682 (446)
21,756 21,743 22,111 368
297 - -
225 - -
1,668 2,700 2,979 279
104 - -
181,363 286,119 312,562 26,443
$ 389 $ 2,095 $ 2,095
- 1,500 1,500
4,720 - -
- 1,000 1,000
72 600 600
- 168 168
4 1,355 1,355
258 - -
16,675 19,547 26,256 6,709
580 805 805
- 1,500 1,500
633 4,000 4,000
137 200 200
23,468 32,770 39,479 6,709
$ 204,831 $ 318,889 $ 352,041 $ 33,152
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October 2019 marked the fourth year for the City Clerk's Office Passport Acceptance Program. This Program has been a
huge success and this facility benefits the residents of Burbank and surrounding cities by providing them with a location to
efficiently and securely process passports. The Office is a full-service acceptance facility providing applications, photos, and
appointments Monday through Friday, during regular business hours.

OBJECTIVES

» To provide the residents of Burbank and surrounding cities easy access to a convenient passport acceptance facility.
» Process passport applications with integrity, efficiency, and superior customer service.

» Generate revenue to the General Fund.

» Continue to meet the increasing demand of passport acceptance services by offering additional appointments and

seasonal walk-in availability.

» Provide convenient access to an online self-service passport appointment system.

Staff Years

60001.0000 Salaries & Wages

60012.0000 Fringe Benefits

60012.1008 Fringe Benefits:Retiree Benefits
60012.1509 Fringe Benefits:Employer Paid PERS
60012.1528 Fringe Benefits:Workers Comp
60012.1531 Fringe Benefits:PERS UAL
60015.0000 Wellness Program Reimbursement
60027.0000 Payroll Taxes Non-Safety
60031.0000 Payroll Adjustments

Salaries & Benefits

62300.0000 Special Dept Supplies

62310.0000 Office Supplies, Postage & Printing
62496.0000 Fund 537 Computer System Rental
62895.0000 Miscellaneous Expenses
Materials, Supplies & Services

Total Expenses

EXPENDITURES  BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20  FY2020-21  PRIOR YEAR
1.833 2.424 2.424
$ 99,953 $ 110,322 $ 114,079 $ 3,757
14,404 14,887 14,999 112
1,571 1,539 1,603 64
6,536 5,987 6,365 378
2,474 2,884 736 (2,148)
5,448 6,873 15,787 8,914
11 - -
1,442 1,600 1,654 54
139 - -
131,979 144,092 155,223 11,131
$ 3,028 $ 3,000 $ 3,000
962 3,000 3,000
3,124 3,702 6,601 2,899
275 500 500
7,388 10,202 13,101 2,899
$ 139,367 $ 154,294 $ 168,324 $ 14,030
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CLASSIFICATION TITLES STAFF YEARS STAFF YEARS  STAFF YEARS CHANGE FROM

FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR
ADM ANALYST | (M) 1.000 1.000 2.000 1.000
ADM ANALYST Il (M) 0.000 1.000 1.000
AST CTY CLK 1.000 1.000 1.000
CLERICAL WKR 1.000 1.625 1.625
CTY CLK 1.000 1.000 1.000
MUNICIPAL RCRDS CLK 1.000 1.000 0.000 -1.000
RCRDS MGR (Z) 1.000 1.000 1.000
WK TRAINEE | 1.910 1.910 1.910
TOTAL STAFF YEARS 7.910 9.535 9.535
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CITY TREASURER
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[MISSION STATEMENT |

It is the mission of the City Treasurer's Office to act as the City's receipting and disbursing agent of all public monies in order
to maximize the investing of idle funds.

[ABOUT CITY TREASURER |

The City Treasurer's Office is responsible for receiving, disbursing, depositing and investing all public funds for the City, the
Youth Endowment Services (YES) Fund, the Parking Authority, the Public Financing Authority, the Successor Agency and
the Housing Authority.

Monthly reports, including cash balances by fund and reconciled bank balances, are provided to the Financial Services
Director.

The City Treasurer's Office also provides monthly reports indicating the type and amount of investments and deposits, the
institutions in which these deposits are made, market values, maturity dates and rates of interest for all outstanding
investments, as well as others that matured during the month, to the City Council, the Youth Endowment Services (YES)
Fund Board, the Parking Authority, the Public Financing Authority, the Successor Agency and the Housing Authority. These
monthly reports are also provided to the City Manager, Financial Services Director, Burbank Water and Power (BWP)
General Manager, Chief Financial Officer (BWP) and members of the Treasurer's Oversight Review Committee.

[OBJECTIVES |

The primary objective of the City Treasurer's Office is the safekeeping of City funds. Safety, liquidity and yield are always
considered (in that order) when investing idle funds.

DEPARTMENT SUMMARY
EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR
Staff Years 5.000 5.000 5.000
Salaries & Benefits $ 555,134 $ 681,471 $ 653,814 $ (27,657)
Materials, Supplies & Services 130,176 185,830 164,850 (20,980)
TOTAL $ 685,310 $ 867,301 $ 818,664 $ (48,637)
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DEPARTMENT SUMMARY

$185,830 $164,850

$681,471 $653,814

OMATERIALS, SUPPLIES, &
SERVICES

BSALARIES & BENEFITS

2019-20
$867,301 2020-21
$818,664

(2019-20 WORK PROGRAM HIGHLIGHTS |

» The mid-year projected yield for FY 2019-20 of 2.16 percent is in line with the original budgeted yield of 2.15 percent.
While market yields have significantly decreased in the past year, interest rate risk and duration drift have been
managed by a portfolio structure with laddered bullets to match cash flows.

» Successfully transitioned to a new investment accounting software, Tracker, which has enhanced efficiencies and
streamlined the preparation of the monthly Treasurer's Report.

> Increased the number of vendors and other payees receiving payment by electronic payment (or ACH) to 450. Electronic
payment methods greatly reduces the chances for fraud, as compared with payments made by the less secure payment
method of paper checks.

» Significantly reduced the time involved in determining the daily cash position using data export from our banking
partners.

» Successfully implemented bank integration for online business tax receipts.

[2020-21 WORK PROGRAM GOALS |

» The goal for this fiscal year is to maintain adequate liquidity and return strong investment portfolio yields with a continued
emphasis on safety.

» Continue to expand and grow the number of vendors and others accepting payment from the City via ACH, with the
overarching goal of eliminating payment by paper check.

» Continue staff training on cybersecurity and internal control best practices.

Y

Implement bank integration for business license receipts and film permit fees.
» Engage with the Burbank community by promoting financial literacy and household savings.
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EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR

Staff Years 5.000 5.000 5.000
60001.0000 Salaries & Wages $ 375,953 $ 447550 $ 432,086 $ (15,464)
60006.0000 Overtime - Non-Safety 761 - -
60012.0000 Fringe Benefits 57,031 89,625 87,031 (2,594)
60012.1008 Fringe Benefits:Retiree Benefits 3,354 3,882 3,781 (101)
60012.1509 Fringe Benefits:Employer Paid PERS 28,450 43,359 42,551 (808)
60012.1528 Fringe Benefits:Workers Comp 8,512 9,718 11,884 2,166
60012.1531 Fringe Benefits:PERS UAL 73,092 79,348 68,716 (10,632)
60022.0000 Car Allowance 1,500 1,500 1,500
60027.0000 Payroll Taxes Non-Safety 5,514 6,489 6,265 (224)
60031.0000 Payroll Adjustments 967 - -
Salaries & Benefits 555,134 681,471 653,814 (27,657)
62170.0000 Private Contractual Services $ 48,803 $ 50,000 $ 55,000 $ 5,000
62220.0000 Insurance 6,083 5,254 5,773 519
62300.0000 Special Dept Supplies 4,837 6,000 6,000
62310.0000 Office Supplies, Postage & Printing 1,396 2,500 2,500
62420.0000 Books & Periodicals - 500 500
62440.0000 Office Equip Maint & Repair 336 2,000 2,000
62455.0000 Equipment Rental 81 250 250
62470.0000 Fund 533 Office Equip Rental Rate 612 750 750
62485.0000 Fund 535 Communications Rental Rate 4,944 5,052 5,049 3)
62496.0000 Fund 537 Computer System Rental 36,445 70,324 48,828 (21,496)
62700.0000 Memberships & Dues 510 700 700
62710.0000 Travel 1,560 1,500 4,000 2,500
62755.0000 Training 2,656 4,000 4,000
62830.0000 Bank Service Charges 21,850 35,000 27,500 (7,500)
62895.0000 Miscellaneous Expenses 64 2,000 2,000
Materials, Supplies & Services 130,176 185,830 164,850 (20,980)
Total Expenses $ 685,310 $ 867,301 _$ 818,664 $ (48,637)
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CITY TREASURER

Authorized Positions

CLASSIFICATION TITLES STAFF YEARS STAFF YEARS STAFF YEARS CHANGE FROM

FY2017-18 FY2018-19 FY2019-20 PRIOR YEAR
AST CTY TREASURER 1.000 1.000 1.000
CTY TREASURER 1.000 1.000 1.000
INTERMEDIATE CLK 1.000 1.000 1.000
TREASURER TECH 2.000 2.000 2.000

TOTAL STAFF YEARS 5.000 5.000 5.000
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CITY ATTORNEY ﬂ%

[MISSION STATEMENT

The Burbank City Attorney’s Office strives to efficiently deliver professional and ethical legal advice to the City Council,
Commissions, Boards, City Officers, and staff. The Office actively advises the City and advocates the City’s positions
across a wide spectrum of municipal interests; vigorously represents the City in civil litigation and other adversarial

proceedings; and protects the community by effectively prosecuting misdemeanors and infractions committed within the
City.

[ABOUT CITY ATTORNEY

The City Attorney is appointed by the City Council as the City's top legal advisor. The Office is comprised of three

divisions: Departmental Services and Administration, Litigation and Prosecution, with ten staff attorneys besides the City
Attorney, one paralegal, a senior analyst and support staff members.

|OBJECTIVES

» Operate a highly ethical, efficient and effective office by maintaining a well-trained and experienced staff.
» Be an integral part of the City team to avoid or resolve legal issues at the earliest time possible.

» Support City staff in carrying out City Council's goals, not only by giving sound legal advice, but by assisting in
formulating solutions.

[CHANGES FROM PRIOR YEAR

There is a significant change to the City Attorney's Office budget this year. Capital Outlay funding will be used to replace
the current City Attorney's Office case management system. The current system is outdated and unable to keep pace
with electronic data processing and filing requirements. The replacement system will be able to manage electronic

content, interface well with corresponding agencies, and automate laborious operations. It will alleviate current costly,
labor-intensive processes.

DEPARTMENT SUMMARY

EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR
Staff Years 19.000 18.000 18.000
Salaries & Benefits $ 3,733,000 $ 3,851,878 $ 3,891,023 $ 39,145
Materials, Supplies & Services 238,892 248,876 274,488 25,612
TOTAL $ 3,971,892 $ 4,100,754 $ 4,165,511 $ 64,757
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DEPARTMENT SUMMARY
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[2019-20 WORK PROGRAM HIGHLIGHTS

> Received court order and City collection of over $28,000 in restitution for victims.

» Supported well-informed advisory groups and workforce by providing training programs on topics such as Agenda
Process, Grant Funding and Administration Requirements, Police Internal Training focused on Search and Seizure,
Mandated Child Abuse and Neglect Reporting Act (CANRA), Firefighting and the First Amendment, New Board
Training for Infrastructure Oversight Board, and formal Brown Act training for Boards and Commissions.

» Completed modernization of the Purchasing Code in collaboration with the Finance Department.

» Worked with the Community Development Department in updating the Additional Dwelling Unit (ADU) Ordinance.

» Filed cases and obtained convictions supporting and enforcing Tobacco Grant measures.

[2020-21 WORK PROGRAM GOALS

» Continue to consult with City departments and make recommendations for liability prevention based on claims

received by the City Attorney's Office.

» Support a well-informed workforce by continuously providing training programs such as Brown Act, Conflict of Interest,
Mandated Child Abuse and Neglect Reporting Act (CANRA) Training, Police Internal Training focusing on Body-Worn
Cameras and Report Writing, Fire Internal Training focusing on Report Writing, Professional Services Agreement

(PSA) Training, and New Supervisor Trainings.

> |dentify ways to streamline purchasing and contracting by creating templates and updated documents for City-wide

use, and provide corresponding training.

» Work cooperatively with Community Development to adopt and support measures promoting housing by developing,

updating, and drafting relevant ordinances and policies.

» In collaboration with the City Manager's Office and CDD, promote the City Council's legislative housing platform by
tracking and taking appropriate action regarding housing bills, promoting the League of California Cities housing

strategy programs.
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The overall goal of this Division is to carry out the policies and directives established by the City Council. This Division
provides legal advice addressing complex legal issues; prepares or reviews all resolutions and ordinances; and drafts,
negotiates, reviews and approves contracts from the routine to the very complex. Division attorneys, in addition to the City
Attorney, advise Boards, Commissions and City staff on all legal matters such as land use, real estate, personnel, purchasing
and contracts. This Division dedicates attorneys to the specialized legal needs of BWP. This Division also handles
administrative functions of the City Attorney's Office and provides ongoing in-service training to City staff, as well as elected
and appointed officials.

EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR

Staff Years 9.600 8.600 7.750 (0.850)
60001.0000 Salaries & Wages $ 1,436,317 $ 1,446,818 $ 1,388,641 $ (58,177)
60012.0000 Fringe Benefits 154,449 191,691 173,173 (18,518)
60012.1008 Fringe Benefits:Retiree Benefits 5,507 7,454 6,503 (951)
60012.1509 Fringe Benefits:Employer Paid PERS 107,025 140,168 130,741 (9,427)
60012.1528 Fringe Benefits:Workers Comp 21,354 16,562 12,776 (3,786)
60012.1531 Fringe Benefits:PERS UAL 234,048 270,510 258,502 (12,008)
60022.0000 Car Allowance 4,080 4,488 4,488

60027.0000 Payroll Taxes Non-Safety 17,748 20,979 20,135 (844)
60031.0000 Payroll Adjustments 1,229 - -

Salaries & Benefits 1,981,757 2,098,670 1,994,959 (103,711)
62170.1001 Temp Staffing $ 23,511 $ - $ -

62220.0000 Insurance 30,229 25,399 27,294 § 1,895
62300.0000 Special Dept Supplies 68 109 109

62310.0000 Office Supplies, Postage & Printing 7,131 8,033 8,033

62425.0000 Library Resource Materials 29,788 34,350 34,350

62440.0000 Office Equip Maint & Repair 285 1,000 1,000

62455.0000 Equipment Rental 8,919 12,017 12,017

62470.0000 Fund 533 Office Equip Rental Rate 612 - -

62485.0000 Fund 535 Communications Rental Rate 16,950 17,322 17,312 (10)
62496.0000 Fund 537 Computer System Rental 68,945 80,043 78,066 (1,977)
62700.0000 Memberships & Dues 6,180 6,500 6,850 350
62710.0000 Travel 863 1,655 1,655

62755.0000 Training 16,754 21,350 21,000 (350)
62895.0000 Miscellaneous Expenses 1,147 1,280 1,280

Materials, Supplies & Services 211,381 209,058 208,966 (92)
Total Expenses $ 2,193,138 $ 2,307,728 $ 2,203,925 $ (103,803)
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The Litigation Division is responsible for representing the City, its officers and employees in litigation filed by and against
the City, as well as assisting in the administration of governmental tort claims filed against the City. Litigation ranges from
simple trip and fall and other allegations of dangerous conditions to complex multi-party civil rights or employment cases,
as well as litigation concerning issues unique to public agencies. This Division also interacts proactively with various City
departments to implement best practices and policies to prevent/decrease the City's liability exposure. The Litigation
Division will benefit from a case management system replacement this year featuring a long-awaited calendaring

component to supplant the current antiquated process.

EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR

Staff Years 4.300 4.300 4.400 0.100
60001.0000 Salaries & Wages $ 699,645 $ 555,996 $ 561,847 $ 5,851
60012.0000 Fringe Benefits 92,611 82,849 82,215 (634)
60012.1008 Fringe Benefits:Retiree Benefits 2,965 3,339 3,251 (88)
60012.1509 Fringe Benefits:Employer Paid PER: 46,998 53,865 53,985 120
60012.1528 Fringe Benefits:Workers Comp 9,202 8,721 9,764 1,043
60012.1531 Fringe Benefits:PERS UAL 98,232 110,792 113,517 2,725
60022.0000 Car Allowance 480 - -
60027.0000 Payroll Taxes Non-Safety 6,485 8,062 8,147 85
60031.0000 Payroll Adjustments 996 - -
Salaries & Benefits 957,614 823,624 832,726 9,102
62140.0000 Special Services $ 3,00 $ 3,150 $ 3,150
62496.0000 Fund 537 Computer System Rental - - 23,933 23,933
Materials, Supplies & Services 3,100 3,150 27,083 23,933
Total Expenses $ 960,714 _$ 826,774 _$ 859,809 $ 33,035
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The Prosecution Division prosecutes State misdemeanor violations such as domestic violence, sex abuse, and DUI cases, as
well as City ordinances. Prosecution staff is also responsible, in conjunction with the Police Department, for processing court-
ordered restitution collected on behalf of victims and City Departments. This year's funding for a replacement case
management system will most greatly affect the Prosecution Division by alleviating labor-intensive and antiquated processes
currently used for charging, filing, and reporting.

EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR

Staff Years 5.100 5.100 5.850 0.750
60001.0000 Salaries & Wages $ 536,725 $ 632,307 $ 743,578 $ 111,271
60012.0000 Fringe Benefits 94,530 95,802 105,941 10,139
60012.1008 Fringe Benefits:Retiree Benefits 3,455 3,960 3,856 (104)
60012.1509 Fringe Benefits:Employer Paid PERS 46,683 61,054 71,840 10,786
60012.1528 Fringe Benefits:Workers Comp 10,286 10,321 14,586 4,265
60012.1531 Fringe Benefits:PERS UAL 90,528 117,002 112,755 (4,247)
60022.0000 Car Allowance 240 - -
60027.0000 Payroll Taxes Non-Safety 7,643 9,138 10,782 1,644
60031.0000 Payroll Adjustments 3,538 - -
Salaries & Benefits 793,629 929,584 1,063,338 133,754
62060.0000 Prosecution Assistance $ 4782 $ 4800 $ 4,800
62140.0000 Special Services 3,799 3,825 3,825
62300.0000 Special Dept Supplies 162 8,720 - (8,720)
62496.0000 Fund 537 Computer System Rental 15,668 19,323 29,814 10,491
Materials, Supplies & Services 24,411 36,668 38,439 1,771
Total Expenses $ 818,040 $ 966,252 $ 1,101,777 _$ 135,525
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Authorized Positions
CLASSIFICATION TITLES STAFF YEARS STAFF YEARS STAFF YEARS CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR

ADM ANALYST | (2) 1.000 1.000 1.000

AST CTY ATTORNEY 0.000 1.000 1.000

CHIEF ASST CTY ATTORNEY 0.000 1.000 1.000

CLERICAL WKR 1.000 0.000 0.000

CTY ATTORNEY 1.000 1.000 1.000

DEP CTY ATTORNEY 1.000 0.000 0.000

LAW OFFICE ADMSTR 1.000 0.000 0.000

LEGAL SEC 4.000 4.000 4.000

LITIGATION PARALEGAL 1.000 1.000 1.000

SR ADM ANALYST (2) 0.000 1.000 1.000

SR AST CTY ATTORNEY 9.000 8.000 8.000

TOTAL STAFF YEARS 19.000 18.000 18.000
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[MISSION STATEMENT

The City Manager's Office is committed to providing on-going quality municipal services and to promoting the overall
safety, health and general well-being of the community through the teamwork of the City Council, City Boards and
Commissions, City Staff and all of Burbank's citizenry.

[ABOUT THE CITY MANAGER |

Appointed by the City Council to serve as the City's Chief Executive Officer, the City Manager is responsible for setting
goals and providing administrative direction for all City departments in full accordance with the policies established by the
City Council. The overall departmental objective is to carry out the policies established by the City Council, in an effort to
maintain and improve the quality of life in Burbank.

The City Manager's Office incorporates the Public Information Office, which provides the City with a comprehensive
communication program, including dissemination of information about City services and activities using print, internet,
video and other emerging technology.

[OBJECTIVES |

» Oversee the creation and implementation of the City Council's Citywide Goals and Objectives, and provide on-going
support to City Council.

> Serve as Chief Executive Officer for the City of Burbank, overseeing 1,400 employees and collaborating with
department executives to ensure employees are equipped with the proper tools to provide high quality services to
residents.

> In alignment with the City's adopted Legislative Platform, pro-actively monitor and lobby legislation affecting the City of
Burbank, and collaborate with elected representatives to promote Burbank's interests.

» Continue to meet regularly with employee associations and unions to maintain positive management-labor relations.

» Together with the City Council, ensure adherence to fiscal policies and maintenance of a healthy financial outlook.

» Engage with the community through events, activities, and programs, and be responsive to community needs.

DEPARTMENT SUMMARY
EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR

Staff Years
Salaries & Benefits $ 1,814,776 $ 1,933,705 $ 1,996,168 $ 62,463
Materials, Supplies & Services 347,073 377,868 367,300 (10,568)
Capital Expenses 4,581 880,000 - (880,000)
TOTAL $ 2,166,429 $ 3,191,573 $ 2,363,468 $ (828,105)
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The primary function of the Operations Division is to carry out the administrative policies established by the City Council in
their endeavor to maintain and improve the quality of life in Burbank.

Staff Years

60001.0000 Salaries & Wages

60012.0000 Fringe Benefits

60012.1008 Fringe Benefits:Retiree Benefits
60012.1509 Fringe Benefits:Employer Paid PERS
60012.1528 Fringe Benefits:Workers Comp
60012.1531 Fringe Benefits:PERS UAL
60015.0000 Wellness Program Reimbursement
60022.0000 Car Allowance

60027.0000 Payroll Taxes Non-Safety
60031.0000 Payroll Adjustments

Salaries & Benefits

62170.0000 Private Contractual Services
62220.0000 Insurance

62300.0000 Special Dept Supplies

62300.1016 Sp Dept Supplies:Burbank Channel
62310.0000 Office Supplies, Postage & Printing
62420.0000 Books & Periodicals

62440.0000 Office Equip Maint & Repair
62475.0000 Fund 532 Vehicle Equip Rental Rate
62485.0000 Fund 535 Communications Rental Rate
62496.0000 Fund 537 Computer System Rental
62700.0000 Memberships & Dues

62710.0000 Travel

62755.0000 Training

62895.0000 Miscellaneous Expenses

Materials, Supplies & Services

Total Expenses

EXPENDITURES  BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20  FY2020-21  PRIOR YEAR
5.000 5.000 5.000
$ 837,729 $ 782171 $ 803979 $ 21,808
120,882 126,096 121,734 (4,362)
3,380 3,882 3,781 (101)
64,564 75,777 75,695 (82)
11,954 10,769 11,365 596
126,756 145,957 155,945 9,988
1,000 - ]
10,488 8,977 8,977
11,275 11,341 11,658 317
1,503 - ]
1,189,532 1,164,970 1,193,134 28,164
127,677 29,000 29,000
17,680 14,579 15,385 806
469 1,500 1,500
274 - -
2,542 4,000 4,000
159 500 350 (150)
5,515 6,000 6,000
18,041 16,347 11,476 (4,871)
10,978 8,959 8,949 (10)
27,810 57,752 44,532 (13,220)
3,025 10,000 10,000
6,782 1,200 1,200
99 12,000 12,000
3,095 2,722 2,872 150
224,146 164,559 147,264 (17,295)
$ 1413678 $ 1,329.529 $ 1,340,398 $ 10,869
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The Public Information Office (PI1O) strives to provide clear, concise, proactive, transparent and timely information to our
residents, businesses, media outlets and employees. Additionally, the PIO works with the Economic Development team
assisting with visitor and tourist communications. As such, the Office has established Guiding Principles that are
incorporated into all of its efforts. These include:

» Providing Transparent and Truthful Information to Burbank stakeholders with complete, accurate and timely news that
helps make informed decisions.

» Offering Open Two-Way Communication ensuring information is accessible throughout the community. Additionally, the
Office solicits and listens to feedback along with providing timely and accurate responses to questions.

» Proactively Communicating to supply regular updates on information, major developments and concerns while striving to
explain why things are occurring.

» Creating Engagement offering platforms where the community has the opportunity to provide input to City concerns.

» Helping to ensure Safety and Crisis Management by coordinating with City and partnering safety agencies to provide
emergency information.

» Creating Inclusiveness by striving to ensure everyone who wishes to participate has a chance to do so.

The Public Information Office continues to provide the community with live and recorded access to various public meetings,
community forums, local events, public service announcements, and other significant updates through television, YouTube,
social media, and a popular segment called "What's New in Burbank".

The Public Information Office encourages a positive relationship with a variety of news media outlets by releasing notable
updates and information promptly and accurately through media advisories, press releases, press conferences, and press
tours.

OBJECTIVES

The Public Information Office is committed to being original, creative and innovative in our communication design. The
following goals for the Office have been established and are in alignment with City Council goals and policies.

v

Continue to be a leading source of Burbank information.

Provide clear and transparent access to city information and happenings.

Develop media/social campaigns that entice and engage the community.

Increase communication with internal employees.

Continue to provide and interact with the media supplying timely and accurate information.
Create high quality production content.

Work towards developing a professional city brand, look and feel.

Increase interaction with other departments along with the Burbank community.

Create internal planning and systems to guide the PIO team.

VVVVYVYVYYVYYVYY
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[CHANGES FROM PRIOR YEAR [

In order to meet increased workload demands while maintaining expertise and quality of videography output, a part time
Video Production Associate position has been eliminated while a budgeted Senior Video Production Associate position has
been upgraded from part time to full time.

Towards the end of FY 2019-20, as a result of the COVID-19 crisis and protests, the Public Information Office focused its
efforts on communicating closures, specific orders, and re-opening guidelines along with documenting events in film for
future use. Such efforts will continue into FY 2020-21. This has required that other activities have been placed on hold. In
the coming Fiscal Year, the Public Information Office will complete the film studio, launch a new look for the City website,
and continue to create informative videos, social media posts, and press releases, and develop materials for City events
such as State of the City.

EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR

Staff Years 6.850 6.850 6.550 (0.300)
60001.0000 Salaries & Wages $ 418,078 $ 507,499 $ 534677 $ 27,178

60006.0000 Overtime - Non-Safety 1,167 629 629

60012.0000 Fringe Benefits 62,866 110,685 106,904 (3,781)
60012.1008 Fringe Benefits:Retiree Benefits 4,503 5,318 5,180 (138)
60012.1509 Fringe Benefits:Employer Paid PERS 36,614 48,725 53,368 4,643

60012.1528 Fringe Benefits:Workers Comp 7,319 6,158 6,088 (70)
60012.1531 Fringe Benefits:PERS UAL 87,240 82,428 88,435 6,007

60027.0000 Payroll Taxes Non-Safety 6,098 7,293 7,753 460

60031.0000 Payroll Adjustments 1,359 - -

Salaries & Benefits 625,244 768,735 803,034 34,299

62170.0000 Private Contractual Services $ 7,284 $ 44500 $ 44,500

62300.0000 Special Dept Supplies 1,595 2,500 2,500

62300.1016 Sp Dept Supplies:Burbank Channel 25,847 50,000 50,000

62310.0000 Office Supplies, Postage & Printing 3,521 5,200 2,500 (2,700)
62316.0000 Software & Hardware 239 320 320

62420.0000 Books & Periodicals - 300 100 (200)
62435.0000 General Equipment Maint & Repair - 900 900

62440.0000 Office Equip Maint & Repair 1,470 2,300 2,300

62485.0000 Fund 535 Communications Rental Rate 8,475 12,356 12,342 (14)
62496.0000 Fund 537 Computer System Rental 64,796 73,540 85,281 11,741

62615.1004 Econ Dev:Marketing & Advertising 345 6,500 6,400 (100)
62620.0000 Burbank Civic Pride Committee 869 1,600 1,600

62700.0000 Memberships & Dues 2,620 4,000 4,000

62710.0000 Travel 1,043 2,500 1,500 (1,000)
62755.0000 Training 3,670 5,100 4,100 (1,000)
62895.0000 Miscellaneous Expenses 1,152 1,693 1,693

Materials, Supplies & Services 122,927 213,309 220,036 6,727

70011.0000 Operating Equipment $ 4581 $ 880,000 $ - % (880,000)
Capital Expenses 4,581 880,000 - (880,000)
Total Expenses $ 752,752 $ 1,862,044 $ 1,023,070 $ (838,974)
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Authorized Positions

CLASSIFICATION TITLES

ADM ANALYST I (M)

ADM ANALYST Il (M)

ADM ANALYST II (2)

AST CTY MGR

CLERICAL WKR

COMM MGR*

CTY MGR

EXEC AST

GRAPHICS MEDIA DESIGNER
PUBLIC INFO SPECIALIST
SEC TO CTY MGR

SR VIDEO PROD ASSOC
VIDEO PROD ASSOC

TOTAL STAFF YEARS

STAFF YEARS

FY2018-19

1.000
1.000
1.000
1.000
0.500
0.000
1.000
1.000
1.000
1.000
1.000
1.800
0.500

11.850

STAFF YEARS
FY2019-20

1.000
1.000
1.000
1.000
0.500
0.000
1.000
1.000
1.000
1.000
1.000
1.800
0.500

11.850

STAFF YEARS
FY2020-21

1.000
1.000
1.000
1.000
0.500
0.000
1.000
1.000
1.000
1.000
1.000
2.000
0.000

11.550

Fo
e o

i

CHANGE FROM
PRIOR YEAR

0.200
-0.500

-0.300

* The Communications Manager position is being filled by the Assistant CDD Director-Business & Economic Development
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MANAGEMENT SERVICES

i,

[MISSION STATEMENT |

Management Services is dedicated to promoting organizational effectiveness through creative leadership that is
responsive to our community, employees and the public while providing courteous and quality human resources,
employee services, labor relations, safety and risk management programs in a timely and cost efficient manner. In order to
fulfill our mission to the public, Management Services is committed to fostering positive relationships between City
employees and the community by promoting professional development and unity through mutual respect and sensitivity to
the diversity of our population.

[ABOUT MANAGEMENT SERVICES |

The Management Services Department consists of several sections including Employment Services, General Liability,
Employee Benefits, Labor Relations, Workers' Compensation and Environmental Health & Safety. The Department
provides support services involving a wide range of internal administrative functions to City departments and plays an
integral role in enhancing each department's ability to better serve the Burbank community.

[OBJECTIVES |

The major and underlying mission of the Management Services Department is to ensure that the City in general, and each
department in particular, uses its technical, organizational, administrative and human resources in the most efficient,
effective and economical manner possible. The Department will continue to maintain its commitment to customer service
and the focus for each division will continue to be on providing timely and efficient responses to each and every request for
information, services and analytical support.

DEPARTMENT SUMMARY
EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR
Staff Years 46.262 46.262 46.062 (0.200)
Salaries & Benefits $ 3,961,645 $ 4321813 $ 4412700 $ 90,887
Materials, Supplies & Services 1,184,128 1,878,229 1,798,640 (79,589)
TOTAL $ 5,145,773 $ 6,200,042 $ 6,211,340 $ 11,298
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DEPARTMENT SUMMARY

$1,878,229 $1,798,640

$4,412,700

$4,321,813

OMATERIALS, SUPPLIES,
& SERVICES

BSALARIES & BENEFITS

2019-20
$6,200,042 2020-21
$6,211,340

(2019-20 WORK PROGRAM HIGHLIGHTS

>
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Continued to enhance the cultural diversity of the City's workforce by increasing the participation of minorities in our
employment process.

Served approximately 926 new clients and 4,122 total employment seekers through the WorkForce Connection.

Hired over 100 Youth Services Workers and placed them in positions with the City, local businesses, and non-profit
organizations.

Continued to provide training opportunities for employees through City staff-provided training, contract training classes,
and Employee Assistance Programs.

Held the annual Employee Service Recognition Awards and Breakfast.

Continued to conduct safety inspections for both field crews and office staff to identify and correct hazards.

Held the annual Health and Benefits Fair for all employees to coincide with open enroliment.

Successfully met Internal Revenue Standards (IRS) reporting requirements for the Health Care Reform mandate with
the assistance of the Information Technology Department.

Continued the implementation of an online Safety Training management system that efficiently provides, tracks, and
records online training for employees.

Created a Safety Statistic Report to evaluate the City's incident/injury rate compared to other municipalities and
relevant private sectors.

Administered a biennial Employee Safety Perception Survey, which helps the City measure, evaluate, and enhance its
safety program.

Completed negotiations with Burbank Management Association (BMA), Burbank Police Officers' Association (BPOA),
Burbank Fire Fighters (BFF), and International Brotherhood of Electrical Workers (IBEW) for a new contract.

Continued the implementation of Council's Financial Policy of having the City and employees evenly share the normal
cost of employee pensions, by reaching agreements with BMA, BPOA, BFF, and IBEW that included Classic CalPERS
Members from each group paying more towards the normal cost of their pension.

Partnered with the City Attorney's Office to provide Preventing Workplace Discrimination, Harassment, and Retaliation
training to the City's workforce.

In compliance with the Families First Coronavirus Response Act (FFCRA), staff implemented emergency paid sick
leave and expanded family and medical leave related to COVID-19, in collaboration with the Information Technology
Department, Financial Services Department, and the City Attorney's Office.
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[2020-21 WORK PROGRAM GOALS |

» Maintain current hiring standards while at the same time targeting diversity in all recruitments with the goal of
increasing ethnic minority staff and enhancing bilingual skills to better serve the public.

» Complete negotiations for a new contract with the Burbank City Employees' Association (BCEA). Begin negotiations for
a new contract with BPOA and Burbank Fire Fighters - Chief Officers' Unit (BFF-COU).

» Continue to review all current training contractors/providers for effectiveness and explore new options to broaden the
variety of training options available to employees, specifically in the area of presentation and writing skills.

> In partnership with the City Attorney's Office, continue to provide Preventing Workplace Discrimination, Harassment,
and Retaliation training to the City's workforce, and explore the feasibility of providing this training online.

» Continue to coordinate the training and placement of youth in various work programs including Burbank Employment
and Student Training (BEST), City Resources Employing Students Today (CREST), Summer Trails Employment
Program (STEP), and other collaborative programs.

» Continue to use the upgraded iVOS software system to streamline the Workers' Compensation claims process as well
as measure improvements in the time needed to close claims.

» Continue to lower disability costs and promote productivity within all City departments by effectively managing the

Citywide Return to Work Policy, which assists employees who have been injured or become ill as a result of an

industrial or non-industrial accident in returning to temporary alternate positions.

Continue to develop alternate funding sources, including fundraisers and grants, in order to support the youth

employment programs.

Continue to comply with Health Care Reform requirements and changing legislation.

Continue to enhance outreach efforts to businesses in support of youth employment programs.

Continue to provide employment search resources to individuals in the community through the WorkForce Connection.

Hold the annual Veterans' Employment Fair to assist veterans within the community.

Hold the annual Health and Benefits Fair for all employees to coincide with open enroliment.

Hold the annual Employee Service Recognition Awards and Breakfast.

Conduct an analysis of implementing an interface with the Benefits Service Center (BSC), the City's third-party

administrator for dental and vision insurance.

Continue to conduct safety inspections for both field crews and office staff to identify and correct hazards.

Continue to address injury drivers by utilizing data analysis to improve safety compliance, training, workplace

inspections, and early identification of safety risks Citywide.

» Continue to implement a Safety Recognition Program that will improve safety awareness and have positive
reinforcement on safety procedures.

» Provide a user's guide manuscript for customers utilizing Reprographics services in an effective and efficient manner.

» Continue to implement an Alternative Dispute Resolution (ADR) program for workers' compensation claims with other
unions. The ADR program provides processes for settling disputes by means other than litigation.

» Continue to collaborate with the Burbank Police Department (BPD) with their recruitment efforts to fill all vacant Police
Officer positions within the Department.

» Implement a paperless Personnel Requisition to shorten the time it takes to complete the approval process.

» Continue to collaborate with the Information Technology Department to explore the feasibility of automating portions of
the Personnel Action Form (PAF) process.
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General Administration is responsible for the overview of the Management Services Department, including interdivisional
and interdepartmental coordination of administrative activities, budget coordination, and public relations. These
responsibilities include implementing all Civil Service system responsibilities; providing for all City insurance needs,
including all property, casualty and self-insured programs; administering the Liability Claims program; and complying with
state and federal regulations regarding employment law.

OBJECTIVES

» Develop alternatives for more efficient and effective administrative activities.

» Serve as staff support for the Civil Service Board.

» Improve and/or develop procedures to ensure compliance with applicable state and federal legislation.

» Maintain the Department's webpage and keep it updated with current information.

» Coordinate and manage all Departmental activities and ensure excellent service to our customers.

» Provide cost effective coverage or alternative financial tools to ensure continued City operations, which might otherwise
be negatively affected as a result of some unforeseen event.

» Offer fair, expeditious settlements whenever the City is liable for losses or injury.

» Develop and implement metrics to help track and achieve Departmental and Citywide goals.
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Staff Years

60001.0000 Salaries & Wages

60006.0000 Overtime - Non-Safety
60012.0000 Fringe Benefits

60012.1008 Fringe Benefits:Retiree Benefits
60012.1509 Fringe Benefits:Employer Paid PERS
60012.1528 Fringe Benefits:Workers Comp
60012.1531 Fringe Benefits:PERS UAL
60022.0000 Car Allowance

60027.0000 Payroll Taxes Non-Safety
60031.0000 Payroll Adjustments

Salaries & Benefits

62085.0000 Other Professional Services
62125.0000 Medical Services

62170.0000 Private Contractual Services
62220.0000 Insurance

62300.0000 Special Dept Supplies

62310.0000 Office Supplies, Postage & Printing
62420.0000 Books & Periodicals

62440.0000 Office Equip Maint & Repair
62455.0000 Equipment Rental

62485.0000 Fund 535 Communications Rental Rate
62496.0000 Fund 537 Computer System Rental
62700.0000 Memberships & Dues

62710.0000 Travel

62755.0000 Training

62760.0000 Training:Citywide

62895.0000 Miscellaneous Expenses
Materials, Supplies & Services

Total Expenses

EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR
3.000 3.000 3.000
$ 386,571 $ 350,620 $ 367,944 § 17,324
- 929 929
78,660 63,287 61,086 (2,201)
2,340 2,329 2,268 61)
33,851 33,968 34,642 674
4,786 3,822 3,385 (437)
228,528 57,924 88,230 30,306
4,488 4,488 4,488
5,631 5,084 5,335 251
1,063 - -
745,918 522,451 568,307 45,856
$ 9,224 § 50,000 $ 50,000
771 - -
110 - -
50,434 37,339 41,266 3,927
685 3,000 3,000
5,641 6,250 6,250
129 1,000 1,000
28 500 500
1,730 2,500 2,500
8,475 8,661 7,935 (726)
34,972 185,486 94,162 (91,324)
4,320 4,433 4,433
11,640 7,099 7,099
3,041 26,135 26,135
1,361 - -
70 1,614 1,614
132,631 334,017 245,894 (88,123)
$ 878,549 $ 856,468 $ 814,201 $ (42,267)
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Reprographics is the City's in-house print shop. This section assists each and every department in obtaining a wide range
of services and printed materials, using a centralized printing facility.

[OBJECTIVES

» Provide fast, reliable, and economical black and white as well as color printing and copying services to all City
departments.

» Review printing price agreements for effectiveness.

» Continue to provide Citywide training classes to enhance efficiencies.

» Maintain the Department's commitment to customer service.

» Develop and distribute a service menu to better market reprographic services.

EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR

Staff Years 3.000 3.000 3.000

60001.0000 Salaries & Wages $ 160,648 $ 167,420 $ 167,419 $ (1)
60006.0000 Overtime - Non-Safety - 800 800

60012.0000 Fringe Benefits 45,880 45,143 44,902 (241)
60012.1008 Fringe Benefits:Retiree Benefits 2,028 2,329 2,268 (61)
60012.1509 Fringe Benefits:Employer Paid PERS 14,127 16,220 17,671 1,451

60012.1528 Fringe Benefits:Workers Comp 22,510 22,099 19,689 (2,410)
60012.1531 Fringe Benefits:PERS UAL 28,836 33,057 34,122 1,065

60015.0000 Wellness Program Reimbursement 450 - -

60027.0000 Payroll Taxes Non-Safety 1,535 2,428 2,428

Salaries & Benefits 276,014 289,496 289,299 (197)
62170.0000 Private Contractual Services $ - $ 19,700 $ 450 $ (19,250)
62300.0000 Special Dept Supplies 43,234 60,704 60,704

62310.0000 Office Supplies, Postage & Printing 2,799 2,800 2,800

62435.0000 General Equipment Maint & Repair 63,160 129,000 129,000

62485.0000 Fund 535 Communications Rental Rar 4,238 4,331 4,328 (3)
62496.0000 Fund 537 Computer System Rental 9,374 10,362 13,244 2,882

62755.0000 Training - 150 150

62895.0000 Miscellaneous Expenses - 150 150

63235.1000 Leased Property:Reprographic Equip 42,265 32,000 32,000

Materials, Supplies & Services 165,070 259,197 242,826 (16,371)
Total Expenses $ 441,084 $ 548,693 $ 532,125 $ (16,568)
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This revenue offset program fulfills the mandated Department of Justice fingerprint screening process for background
investigation on prospective City employees and volunteers, as well as other outside individuals and non-profit agencies.
Live Scan, ink fingerprinting, and notary services are offered to the general public, generating additional revenue through
related fees. A fee is charged for fingerprinting volunteers and applicants from outside organizations such as the Burbank
Unified School District (BUSD), the Department of Motor Vehicles (DMV), Department of Real Estate, Notary Publics, Board
of Teacher Credentialing, private schools, Department of Social Services and others. This program also disburses Burbank
Fire Corps applications.

[OBJECTIVES I

» Continue to maintain high quality fingerprinting processing to prospective employees, City volunteers, and the public.
» Continue to process Parks and Recreation Services and Fire Corps volunteer applications.

» Maintain the Department's commitment to customer service.

» Increase Live Scan revenue by exploring new marketing strategies.

EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR

Staff Years 1.000 1.000 1.000

60001.0000 Salaries & Wages $ 59,980 $ 61,901 $ 64,805 $ 2,904
60012.0000 Fringe Benefits 14,482 15,182 15,107 (75)
60012.1008 Fringe Benefits:Retiree Benefits 676 776 756 (20)
60012.1509 Fringe Benefits:Employer Paid PERS 5,316 5,997 6,840 843
60012.1528 Fringe Benefits:Workers Comp 1,886 2,402 3,720 1,318
60012.1531 Fringe Benefits:PERS UAL 10,800 12,373 12,840 467
60015.0000 Wellness Program Reimbursement 225 - -

60027.0000 Payroll Taxes Non-Safety 848 898 940 42
Salaries & Benefits 94,213 99,529 105,008 5,479
62145.0000 Identification Services $ 43,921 $ 45,000 $ 45,000

62170.0000 Private Contractual Services - 2,500 2,500

62496.0000 Fund 537 Computer System Rental 2,823 4,731 5,671 940
Materials, Supplies & Services 46,744 52,231 53,171 940
Total Expenses $ 140,957 $ 151,760 $ 158,179 $ 6,419
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Labor Relations is responsible for establishing current labor contracts and maintaining positive employer-employee relations;
interpreting rules, regulations and policies; conducting investigations into allegations of harassment, discrimination, or
retaliation; and ensuring compliance with the Americans with Disabilities Act (ADA).

[OBJECTIVES |

» Maintain effective employee relations with the collective bargaining groups.
» Prepare for negotiations with applicable unions.
» Continue to engage in a timely, good faith ADA interactive process with employees and residents.

EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR

Staff Years 3.000 3.000 3.000

60001.0000 Salaries & Wages $ 171533 $ 272650 $ 311,637 $ 38,987

60012.0000 Fringe Benefits 32,271 57,768 56,899 (869)
60012.1008 Fringe Benefits:Retiree Benefits 1,456 2,329 2,268 (61)
60012.1509 Fringe Benefits:Employer Paid PERS 14,149 26,414 29,341 2,927

60012.1528 Fringe Benefits:Workers Comp 5,348 5,812 8,898 3,086

60012.1531 Fringe Benefits:PERS UAL - 52,090 32,943 (19,147)
60027.0000 Payroll Taxes Non-Safety 2,539 3,953 4,519 566

60031.0000 Payroll Adjustments 3,332 - -

Salaries & Benefits 230,629 421,016 446,505 25,489

62085.0000 Other Professional Services $ - $ 100,000 $ 100,000

62125.0000 Medical Services 248 8,000 8,000

62485.0000 Fund 535 Communications Rental Rate - 2,463 2,458 (5)
62496.0000 Fund 537 Computer System Rental - 5,503 8,300 2,797

Materials, Supplies & Services 248 115,966 118,758 2,792

Total Expenses $ 230,876 $ 536,982 $ 565,263 $ 28,281
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WorkForce Connection is a grant-funded, self-assisted employment program that services the public by allowing them
access to a variety of media venues that provide various job search techniques as well as job opportunities. This satellite
resource center for the Verdugo Jobs Center includes access to the internet, phone and fax facilities to assist individuals in
their employment search.

[OBJECTIVES |

» Continue to provide employment search resources to individuals.

» Maintain compliance with requirements put forth by the Workforce Innovation and Opportunity Act (WIOA).

» Provide a variety of workshops that will assist clients with their employment search and retention.

» Assist local businesses with providing a location to host job fairs and also provide a variety of media venues for their
employment opportunities.

» Maintain the Department's commitment to customer service.

EXPENDITURES BUDGET BUDGET CHANGE FROM

FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR
Staff Years 2.000 2.000 2.000
60001.0000 Salaries & Wages $ 62,486 $ 80,596 $ 74450 $ (6,146)
60012.0000 Fringe Benefits 10,037 29,408 29,357 (51)
60012.1008 Fringe Benefits:Retiree Benefits 1,066 1,553 1,512 41)
60012.1509 Fringe Benefits:Employer Paid PERS 5,396 7,808 7,858 50
60012.1528 Fringe Benefits:Workers Comp 2,349 3,127 4,273 1,146
60012.1531 Fringe Benefits:PERS UAL 9,072 13,852 13,034 (818)
60027.0000 Payroll Taxes Non-Safety 981 1,169 1,080 (89)
60031.0000 Payroll Adjustments 749 - -
Salaries & Benefits 92,136 137,513 131,564 (5,949)
62000.0000 Utilities $ 532§ 674 $ 674
62310.0000 Office Supplies, Postage & Printing 7,241 3,600 3,600
62440.0000 Office Equip Maint & Repair - 550 550
62455.0000 Equipment Rental 2,406 4,900 4,900
62485.0000 Fund 535 Communications Rental Rate 18,490 12,992 12,984 (8)
62496.0000 Fund 537 Computer System Rental 3,647 19,232 16,421 (2,811)
62895.0000 Miscellaneous Expenses 1,767 2,350 2,350
Materials, Supplies & Services 34,084 44,298 41,479 (2,819)
Total Expenses $ 126,220 $ 181811 $ 173,043 $ (8,768)
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The Youth Employment section provides funds for training programs and paid work opportunities for young individuals in
our community between the ages of 14 and 21. Staff creates and maintains a youth workforce development program and
information network using existing City resources; public-private partnerships; community organizations; State, Federal,
and local legislative and policy-making entities; Burbank Unified School District (BUSD); Burbank Chamber of Commerce;
and local businesses.

[OBJECTIVES

» Continue to provide work related training to youth to help them enhance their employment seeking and performance
skills.

» Coordinate the Workforce Innovation and Opportunity Act (WIOA), Workability, and Foothill Special Education Local
Plan Area (SELPA) programs to address the needs of youth with disabilities and to place students in paid work
experience positions.

» Continue to provide paid City internships and life-skills training for at-risk youth.

» Apply for grants to provide work experience and training to local youth.

» Continue to develop and expand the effectiveness and types of programs and trainings available to youth, at-risk youth,
students, and other workers.

» Provide effective and appropriate job and life-skills training, career exploration, and work experience to participants in the
City's youth employment programs.

» Provide greater employment opportunities for local youth (ages 14-21) by increasing our funding sources through outside
grants, donations, sponsorships, fundraisers, and local business interests.

» Further enhance the City's youth employment programs by increasing our collaborative efforts with local businesses,
BUSD, City of Glendale, Chamber of Commerce, and other agencies.

» Maintain the Department's commitment to customer service.

EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR

Staff Years 13.387 13.387 13.387
60001.0000 Salaries & Wages $ 319,991 $ 334455 $ 338,497 $ 4,042
60012.0000 Fringe Benefits 19,628 22,128 19,244 (2,884)
60012.1008 Fringe Benefits:Retiree Benefits 11,808 10,394 10,123 (271)
60012.1509 Fringe Benefits:Employer Paid PERS 4,238 4,405 5,225 820
60012.1528 Fringe Benefits:Workers Comp 14,055 16,544 21,126 4,582
60012.1531 Fringe Benefits:PERS UAL 6,360 11,708 10,236 (1,472)
60027.0000 Payroll Taxes Non-Safety 5,216 4,850 4,908 58
60031.0000 Payroll Adjustments 2,862 - -
Salaries & Benefits 384,156 404,484 409,359 4,875
62300.0000 Special Dept Supplies $ 9,627 $ 6,000 $ 6,000
62310.0000 Office Supplies, Postage & Printing 1,651 2,350 2,350
62455.0000 Equipment Rental - 2,000 2,000
62496.0000 Fund 537 Computer System Rental 18,062 26,802 38,321 11,519
62755.0000 Training 1,148 1,520 1,520
62895.0000 Miscellaneous Expenses 3,153 2,861 2,861
Materials, Supplies & Services 33,641 41,533 53,052 11,519
Total Expenses $ 417,798 $ 446,017 $ 462411 $ 16,394
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Employment Services is responsible for the City's centralized recruitment and selection, Equal Employment Opportunity
(EEO) program, WorkForce Connection, youth employment programs, and adult employment, including, but not limited to,
posting employment opportunities. Additionally, this section includes the Mail Center, which is responsible for sorting and
delivering U.S. and inter-City mail, as well as United Parcel Service and FedEx packages.

[OBJECTIVES |

» Provide information and assistance to those individuals seeking employment with the City of Burbank.
> Assist individuals with the City's online employment application process through training videos and hands-on assistance.

» Further enhance the City's cultural diversity and increase the participation of minorities and women in the work force.
» Continue to enhance the Online Employment Center in an effort to ease use by all applicants.

» Continue to administer the grant funded WorkForce Connection and the City's various youth employment programs.
» Host the City's Annual Veterans' Job Fair.

» Maintain the Department's commitment to customer service.

EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR

Staff Years 8.375 8.375 8.375
60001.0000 Salaries & Wages $ 583,283 $ 541,780 $ 567,108 $ 25,328
60006.0000 Overtime - Non-Safety 199 1,000 1,000
60012.0000 Fringe Benefits 97,478 120,895 117,832 (3,063)
60012.1008 Fringe Benefits:Retiree Benefits 6,595 6,502 6,333 (169)
60012.1509 Fringe Benefits:Employer Paid PERS 46,500 51,416 55,238 3,822
60012.1528 Fringe Benefits:Workers Comp 12,844 15,232 22,282 7,050
60012.1531 Fringe Benefits:PERS UAL 81,468 88,945 111,624 22,679
60027.0000 Payroll Taxes Non-Safety 8,527 7,856 8,223 367
60031.0000 Payroll Adjustments 1,423 - -
Salaries & Benefits 838,317 833,626 889,640 56,014
62085.0000 Other Professional Services $ 1,711 § 7,000 $ 7,000
62125.0000 Medical Services 64,273 50,000 50,000
62145.0000 Identification Services 20,466 15,000 15,000
62170.0000 Private Contractual Services 46,146 67,000 67,000
62300.0000 Special Dept Supplies 3,918 7,590 7,590
62310.0000 Office Supplies, Postage & Printing 160,862 187,000 187,000
62420.0000 Books & Periodicals 527 500 500
62440.0000 Office Equip Maint & Repair - 3,730 3,730
62455.0000 Equipment Rental 9,009 13,175 13,175
62470.0000 Fund 533 Office Equip Rental Rate 3,145 - -
62475.0000 Fund 532 Vehicle Equip Rental Rate 4,951 7,713 7,293 (420)
62485.0000 Fund 535 Communications Rental Rate 5,650 5,774 5,771 (3)
62496.0000 Fund 537 Computer System Rental 42,369 37,542 46,144 8,602
62520.0000 Public Information 15,306 35,000 35,000
62700.0000 Memberships & Dues 741.25 900 900
62710.0000 Travel 753 1,000 1,000
62755.0000 Training 411 1,000 1,000
62895.0000 Miscellaneous Expenses 15,857 8,400 8,400
Materials, Supplies & Services 396,096 448,324 456,503 8,179
Total Expenses $ 1,234413 $ 1,281,950 $ 1,346,143 $ 64,193
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Employee Services is responsible for carrying out City policies in processing employee benefits, processing all personnel
changes, maintaining the Classification and Compensation Plan, developing and administering Citywide training programs,
supporting Employee Assistance Program services, and ensuring compliance with the Family and Medical Leave Act (FMLA)
and the California Family Rights Act (CFRA).

[OBJECTIVES |

» Ensure continued compliance with the Family and Medical Leave Act (FMLA)/California Family Rights Act (CFRA)
including accurate tracking and timely notifications.

» Negotiate new insurance contracts, where necessary, for better benefits, rates, and service.

» Continue to review and revise job specifications for all classifications in the Classification and Compensation Plan.

» Continue to review, enhance, and track Citywide training, in order to maintain current levels and expand
supervisory/leadership training.

» Confidentially assist employees and their immediate family in times of crisis.

» Update the Department's webpage with current classifications, organizational charts, and salary schedule information.

[CHANGES FROM PRIOR YEAR |

Staffing changes include replacing four part-time Sign Language Interpreters with an Intermediate Clerk to better reflect this
division's operations.

EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR

Staff Years 8.500 8.500 8.800 0.300
60001.0000 Salaries & Wages $ 567,182 $ 675548 $ 788,053 $ 112,505
60012.0000 Fringe Benefits 116,868 132,259 162,994 30,735
60012.1008 Fringe Benefits:Retiree Benefits 5,202 6,600 6,427 (173)
60012.1509 Fringe Benefits:Employer Paid PERS 49,841 56,974 74,083 17,109
60012.1528 Fringe Benefits:Workers Comp 13,221 15,093 23,252 8,159
60012.1531 Fringe Benefits:PERS UAL - 127,644 115,836 (11,808)
60015.0000 Wellness Program Reimbursement 127 - -
60027.0000 Payroll Taxes Non-Safety 8,130 9,795 11,427 1,632
60031.0000 Payroll Adjustments 5,074 - -
Salaries & Benefits 765,646 1,023,913 1,182,072 158,159
62170.0000 Private Contractual Services $ 6,126 $ 10,000 $ 10,000
62310.0000 Office Supplies, Postage & Printing 2,866 6,250 6,250
62455.0000 Equipment Rental 4,558 7,500 7,500
62496.0000 Fund 537 Computer System Rental - 15,421 23,384 7,963
62760.0000 Training:Citywide 31,090 125,000 125,000
62895.0000 Miscellaneous Expenses 1,062 1,613 1,613
Materials, Supplies & Services 45,702 165,784 173,747 7,963
Total Expenses $ 811,348 $ 1,189,697 $ 1,355,819 $ 166,122
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Environmental Health and Safety administers the City's Injury and lliness Prevention Program (lIPP). The Environmental
Health and Safety function is responsible for the safety of all City employees and ensures compliance with all federal and
state safety regulations to reduce all injuries and illnesses.

[OBJECTIVES |
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Monitor the City Safety Program for compliance with SB 198 (Injury and lliness Prevention Program).

Review all accidents for cause and make recommendations for preventing recurrence.

Manage disposal of hazardous waste generated by City departments and maintain legal documents.

Actively participate in all Department Safety Committee meetings and encourage employee feedback on safety and
health concerns.

Conduct and coordinate Citywide safety training as required by the California Occupational Safety and Health
Administration, or Cal-OSHA.

Continue the Citywide facility inspection program to identify and correct workplace hazards.

Conduct, as necessary, ergonomic assessments of office work stations and field operations.

Continue to participate in pre-construction IIPP meetings to address safety concerns prior to commencement of any
construction project.

Maintain the Department's commitment to customer service.

[CHANGES FROM PRIOR YEAR |

The Assistant Management Services Director - Risk Management & Safety will now be allocated at 50% Environmental
Health & Safety (MS03A) and 50% Fund 531 (Workers' Compensation). Previously, this position was allocated at 100%
Environmental Health & Safety.

Additional staffing changes include replacing an Environmental Health & Safety Coordinator with an Environmental Health &
Safety Officer using existing department funds.
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Staff Years

60001.0000 Salaries & Wages

60006.0000 Overtime - Non-Safety
60012.0000 Fringe Benefits

60012.1008 Fringe Benefits:Retiree Benefits
60012.1509 Fringe Benefits:Employer Paid PERS
60012.1528 Fringe Benefits:Workers Comp
60012.1531 Fringe Benefits:PERS UAL
60027.0000 Payroll Taxes Non-Safety
60031.0000 Payroll Adjustments

Salaries & Benefits

62085.0000 Other Professional Services
62125.0000 Medical Services

62210.0000 Drug Testing (DOT)

62300.0000 Special Dept Supplies

62310.0000 Office Supplies, Postage & Printing
62420.0000 Books & Periodicals

62440.0000 Office Equip Maint & Repair
62455.0000 Equipment Rental

62470.0000 Fund 533 Office Equip Rental Rate
62475.0000 Fund 532 Vehicle Equip Rental Rate
62485.0000 Fund 535 Communications Rental Rate
62496.0000 Fund 537 Computer System Rental
62635.0000 Emergency Preparedness
62700.0000 Memberships & Dues

62710.0000 Travel

62745.0000 Safety Program

62745.1000 Safety Program:Safety Shoes
62755.0000 Training

62770.0000 Hazardous Materials Disposal
62895.0000 Miscellaneous Expenses
Materials, Supplies & Services

Total Expenses

Fo
e o

i

EXPENDITURES BUDGET  BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR
4.000 4.000 3.500 (0.500)
$ 388,384 $ 389,974 $ 235398 $  (154,576)
- 250 250
63,889 72,138 44,303 (27,835)
2,840 3,106 3,025 (81)
32,007 37,781 22,721 (15,060)
5,906 5,617 4,527 (1,090)
34,224 75,264 77,309 2,045
5,560 5,655 3,413 (2,242)
1,805 - -
534,615 589,785 390,946 (198,839)
$ - $ 7,000 $ 7,000
134,671 146,141 146,141
1,200 8,800 - (8,800)
385 1,700 1,700
1,211 3,647 3,647
- 812 812
- 243 243
7,001 9,220 9,220
432 - -
5,567 1,631 1,777 146
- 3,694 3,686 (8)
12,637 26,451 31,444 4,993
- 9,500 9,500
1,417 1,715 1,715
- 2,584 2,584
128,122 146,291 146,291
7,220 - -
2,328 9,450 9,450
27,686 36,000 36,000
37 2,000 2,000
329,913 416,879 413,210 (3,669)
$ 864,528 $ 1,006,664 $ 804,156 $  (202,508)
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Authorized Positions ——

CLASSIFICATION TITLES STAFF YEARS STAFF YEARS STAFF YEARS CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR

ADM ANALYST | (M) 1.000 1.000 1.000
ADM ANALYST Il (Z) 5.000 5.000 5.000
AST MGT SRVS DIR 1.000 1.000 1.000
AST MGT SRVS DIR-RK MGT&SFTY 1.000 1.000 0.500 -0.500
DUPLICATING MACHINE OP 1.000 1.000 1.000
ENVIRONMENTAL HEALTH & SFTY CORD 2.000 2.000 1.000 -1.000
ENVIRONMENTAL HEALTH & SFTY OFCR 0.000 0.000 1.000 1.000
EXEC AST 1.000 1.000 1.000
HR MGR 3.000 3.000 3.000
HR SPECIALIST 1.000 1.000 1.000
HR TECH | 4.000 4.000 4.000
HR TECH II 1.000 1.000 1.000
INTERMEDIATE CLK 4.000 4.000 5.000 1.000
MAIL RM AST 1.450 1.450 1.450
MGT SRVS DIR 1.000 1.000 1.000
OFFSET PRESS OP 1.000 1.000 1.000
SIGN LANG INTERPRETER 1.000 1.000 0.300 -0.700
SR ADM ANALYST (Z) 1.000 1.000 1.000
SUPVG OFFSET PRESS OP 1.000 1.000 1.000
WK TRAINEE | 2.375 2.375 2.375
YOUTH EMPLOYMT CORD 0.500 0.500 0.500
YOUTH EMPLOYMT JR TEAM LDR 0.644 0.644 0.644
YOUTH EMPLOYMT TEAM LDR 0.808 0.808 0.808
YOUTH SRVS WKR 10.485 10.485 10.485
TOTAL STAFF YEARS 46.262 46.262 46.062 -0.200
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[MISSION STATEMENT |

The Financial Services Department is committed to quality and excellence, ensuring the financial integrity of the City and its
related agencies while providing efficient, courteous service.

[ABOUT FINANCIAL SERVICES |

The Financial Services Department is responsible for providing quantitative financial information as well as qualitative fiscal
management of City funds. This enables the City Council, City departments and agencies to make informed decisions on
the allocation of available resources through the careful analysis of revenues and expenditures. The department also
maintains a balanced City budget, and provides the City's financial condition and the results of its operations in the fiscal
year-end Comprehensive Annual Financial Report (CAFR).

The department provides a wide range of services including budget, purchasing, accounts receivable and revenue
collection, fixed asset management, payroll, accounts payable, accounting, deferred compensation administration, Public
Employees' Retirement System (PERS) reporting, debt management, and internal audit management.

|OBJECTIVES |

The Financial Services Department closely adheres to the City Council's adopted Financial Policies and administers the
City's fiscal operations in conjunction with the City's Ten-Year Strategic Plan Goals. These include maintaining a balanced
operating budget for all governmental funds, monitoring all proprietary funds to ensure that they remain self-supporting,
maintaining appropriate reserves, and complying with all bond covenants. The City's and its related agencies' bonded
indebtness will continue to be monitored including debt service payments, bondholder relations, arbitrage coordination,
continuing disclosure requirements, and internal controls.

The Department will comply with the changes in reporting requirements and adhere to the principles of the Governmental
Accounting Standards Board (GASB). Staff will provide ongoing training and support to City employees in the Oracle
Financial System, and maintain a high level of customer service to other City departments, residents, and businesses.

The Department will continue to produce an award winning Annual Budget, Capital Improvement Program (CIP) Budget,
and CAFR that is recognized by both the Government Finance Officers Association (GFOA) and the California Society of
Municipal Finance Officers (CSMFO).

DEPARTMENT SUMMARY
EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR
Staff Years 32.800 32.800 33.000 0.200
Salaries & Benefits $ 4,350,328 $ 4,705,699 $ 4,738,589 $ 32,890
Materials, Supplies & Services 643,594 911,211 749,652 (161,559)
Capital Expenses - 78,000 - (78,000)
TOTAL $ 4,993,922 $ 5,694,910 $ 5,488,241 $ (206,669)
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Adopted a balanced budget totaling approximately $669 million.

For the 28th year in a row, the City received the GFOA's Distinguished Budget Presentation Award for FY 2019-20. This
is the highest form of recognition in governmental budgeting.

The City's FY 2019-20 Adopted Annual Budget and CIP Budget received the Excellence in Operating Budget Award and
Excellence in Capital Budget Award by CSMFO.

For the 36th consecutive year, the CAFR received the GFOA's annual national achievement award.

Received the 2019 Achievement of Excellence in Procurement (AEP) award through the National Procurement Institute
(NPI).

Completed the recruitment and training for the Buyer | position to achieve full operational efficiency.

Revised the City's Purchasing Code to increase clarity and reflect changes in processes and technology.

Revised the City's Administrative Procedures for Purchasing and for the Disposition of Surplus Personal Property to
coincide with the revised Purchasing Code and address changes in processes and procedures.

Provided training to all departments on the new Purchasing Code and Administrative Procedures.

Assisted the Community Development Department and Public Works on the reconciliation of Oracle to the newly
implemented online payment processor for business license renewals.

Cross-trained accounting staff on components of the CAFR, the Oracle Projects module, and the Oracle Fixed Assets
Module.

Completed monthly spendable fund balance reports to evaluate fund performance. This includes evaluating fund
performance based on cash flow, asset/liability valuations and reserves, and addressing legislative risks that may affect
future revenues and increasing expenditures.

Coordinated the audits with an outside CPA firm for the Transient Occupancy Tax and Transient Parking Tax to ensure
compliance with the City's code and ordinances.

Implemented a multi-year PERS funding plan in order to reduce the Unfunded Actuarial Liabilities (UAL) and reduce
pension costs in future years.

Updated the Accounts Receivable manual to include procedures on Oracle deposits for Electronic Funds Transfer (EFT)
and wire payments.

Completed a training manual for the Oracle Advanced Collections module.

Worked with other departments to clean up receivable activities in Oracle.

Established a new Mission Statement for the Purchasing Division with a strong emphasis on customer service.
Conducted a request for a new CAFR Financial Reporting Program.

Completed the Hyperion Public Sector Planning and Budgeting Software upgrade to version 11.1.2.4. The upgrade
includes enhanced system functionality, a single platform for all CIP budgeting, streamlined forecasting solution, and
user friendly position budgeting screens.

Reorganized the Municipal Infrastructure Fund (Fund 534) and established a reporting structure in order to track new
Measure P Funding and provide data to the Infrastructure Oversight Board (IOB).
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Submit an award winning CAFR, Budget and CIP.

Receive the 2020 AEP award through the NPI.

Maintain a balanced City budget and update the five-year financial forecast to address any future projected budget
shortfalls with a goal of forecasting within + or - 3% of actual results.

Continue to monitor and make recommended changes as needed to the multi-year PERS funding plan in order to
reduce the Unfunded Actuarial Liabilities (UAL) and reduce pension costs in future years.

Update and monitor spendable fund balance reports for City funds on an ongoing basis.

Coordinate Transient Occupancy Tax and Transient Parking Tax audits, and other special audits.

Monitor any newly issued GASB pronouncements. Following GASB helps assure the public and the financial community
that the City's finances are being handled competently.

Meet all required reporting for State, Federal, and other governmental agencies and submit the annual State Controller's
Report.

Cross-train accounting staff on the CAFR, All City Funds, State Controller's Report, and cash reconciliation processes.
Conduct a Request for Proposal for Other Post-Employment Benefits (OPEB) actuarial services.

Update the Accounts Receivable and Accounts Payable process, procedures, and training manual.

Conduct field inspections of parking vendors within the City to ensure compliance with the Burbank Municipal Code.
Explore the feasibility of allowing online payments for transient occupancy and transient parking taxes.

Create a procedural manual for reconciling the parking citation bank account.

Continue to streamline processes to improve customer service and operational efficiency for Receivables and
Collections.

Continue process improvements within the Oracle Hyperion Public Sector Planning and Budgeting module by creating
additional reports to enhance the budget book, streamlining the capital budgeting process, and automating the General
Fund forecasting process.

Update the Administrative Procedure on Budget Transfers and Amendments.

Assist the Public Works Department in implementing Job Order Contracting (JOC) to speed the purchasing process for
construction projects.

Revamp the Purchasing Division's training program for departments by updating the Buyer 101 class and developing
training sessions for RFP's and insurance.

Explore ways to streamline the purchasing process for construction projects, including the implementation of software to
auto populate documents.

Review with Executive Policy Team the Administrative Procedures on Travel and Expense and Petty Cash, and
implement changes as recommended and approved by City Manager.

Review and Implement necessary FLSA Compliance items into Payroll process.

Explore options for a more efficient timekeeping process via self service portal with workflow approvals.
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The Accounting/Administration Division is responsible for the development, implementation, and maintenance of effective
financial accounting systems and controls. The Division provides for management control over the City's financial operations
by ensuring the ability to present fairly, and with full disclosure on a timely basis, the financial position of the City. This Division
is responsible for the development of long range financial planning and fiscal support functions to other City departments and
other responsible agencies. Payroll, debt management, deferred compensation/PERS reporting, accounts payable, accounting
and financial reporting, as well as managing of internal audits are handled in this Division.

|OBJECTIVES |

» Complete month-end closings of all Oracle financial modules in a timely manner.

» Issue the June 30, 2020 Comprehensive Annual Financial Report (CAFR) that meets the GFOA award program guidelines
for excellence in financial reporting.

» Coordinate the annual financial audit with outside auditors.

» Provide initial and ongoing training for all Oracle Financial users.

» Complete State Controller's Reports, Street Reports, and Comprehensive Annual Financial Reports (CAFR's) within
applicable deadlines.

»Work with Information Technology to implement on-going enhancements for the Enterprise Resource Planning (ERP)
system.

» Work with other departments to update and maintain a five-year cash flow analysis for Refuse, Sewer, Gas Tax, Parking
Authority, Transportation funds, Housing funds, and Internal Service funds.

> Issue all employee and vendor tax statements accurately and within applicable deadlines.

» Facilitate debt administration for all bond issues.

» Enhance interdepartmental communications and customer service through ongoing training and department meetings.

» Coordinate the City's Internal Audit Program with our outside CPA firm and issue Transient Occupancy Tax, Transient
Parking Tax, and Special Audit Reports.

» Update monthly spendable fund reports and recommend actions as needed.

»Ensure all employee and vendor payments are processed on time and in compliance of City, State, and Federal
requirements.

» Ensure all biweekly, quarterly, and annual tax remittances and report filings are completed accurately and on time.
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EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR

Staff Years 17.800 17.800 18.000 0.200
60001.0000 Salaries & Wages $ 1,721,231 $ 1,755,574 $ 1,772,682 $ 17,108
60006.0000 Overtime - Non-Safety - 5,000 8,000 3,000
60012.0000 Fringe Benefits 299,373 311,580 308,515 (3,065)
60012.1008 Fringe Benefits:Retiree Benefits 12,449 13,820 13,460 (360)
60012.1509 Fringe Benefits:Employer Paid PERS 145,881 170,080 174,732 4,652
60012.1528 Fringe Benefits:Workers Comp 28,368 28,723 33,152 4,429
60012.1531 Fringe Benefits:PERS UAL 293,856 342,344 352,352 10,008
60015.0000 Wellness Program Reimbursement 173 - -
60022.0000 Car Allowance 4,488 4,488 4,488
60027.0000 Payroll Taxes Non-Safety 24,641 25,456 25,704 248
60031.0000 Payroll Adjustments 5,552 - -
Salaries & Benefits 2,536,011 2,657,065 2,693,085 36,020
62085.0000 Other Professional Services $ 129,891 $ 187,501 $ 187,501
62170.1001 Temp Staffing 13,181 - -
62300.0000 Special Dept Supplies 8,981 8,000 9,500 1,500
62310.0000 Office Supplies, Postage & Printing 8,519 9,405 9,405
62420.0000 Books & Periodicals 1,458 500 500
62440.0000 Office Equip Maint & Repair 588 200 200
62455.0000 Equipment Rental 7,424 10,200 8,700 (1,500)
62470.0000 Fund 533 Office Equip Rental Rate 634 - -
62485.0000 Fund 535 Communications Rental Rate 26,131 26,705 26,689 (16)
62496.0000 Fund 537 Computer System Rental 130,063 264,038 172,945 (91,093)
62700.0000 Memberships & Dues 1,278 1,588 1,588
62710.0000 Travel 6,626 495 495
62755.0000 Training 12,709 21,112 21,112
62895.0000 Miscellaneous Expenses 2,130 1,625 1,625
Materials, Supplies & Services 349,611 531,369 440,260 (91,109)
Total Expenses $ 2,885,621 $ 3,183,434 $ 3,133,345 $ (55,089)
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This Division is made up of three sections. The Budget Section's main function includes the preparation, development, and
publication of the Annual Adopted Budget and the CIP budgets. The Budget staff works with all City departments in
obtaining revenue estimates, analyzing expenditures and assisting on budget amendments during the fiscal year. The
Budget Section submits a Proposed Budget document to Council for review prior to adoption. This section also provides
reports regarding the financial status of the City during the fiscal year.

Purchasing provides centralized control over the issuance of purchase orders and contracts with respect to the procurement
of goods and services, and provides administrative management of the City's procurement card program.

The Revenue Section is responsible for managing and forecasting the revenue operations of the City by monitoring the
City's major revenues, such as Sales Tax and Property Tax. It is also responsible for the City's billed receivables, including
the collection of citywide delinquent accounts.

|OBJECTIVES |

» Prepare, publish and maintain a balanced Annual Operating and CIP Budget.

» Anticipate potential economic impacts from changing conditions, State budget impacts to Burbank, State and Federal
legislation to the City, and recommend and/or take measures to mitigate or minimize those impacts.

» Coordinate the annual cost allocation plan.

» Prepare the annual update of the Burbank Fee Schedule.

» Provide ongoing training to all departments on Hyperion, Oracle Purchasing and Accounts Receivable modules.

» Enhance interdepartmental communications and customer service through ongoing training and department meetings.

» Support Citywide purchasing needs by assisting departments in preparing bid specifications and requests for proposals
as well as negotiating contract terms.

> Provide the City Manager and City Council ongoing status reports on the City's financial condition.

» Administer the City's billed receivables and maintain the collection of delinquent accounts for all departments.

» Provide departments with analytical support for special studies such as revenue analysis for proposed new fees and
funding sources.

> Facilitate the budget process using the Oracle Hyperion Public Sector Planning and Budgeting module.
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Staff Years

60001.0000 Salaries & Wages

60006.0000 Overtime - Non-Safety
60012.0000 Fringe Benefits

60012.1008 Fringe Benefits:Retiree Benefits

60012.1509 Fringe Benefits:Employer Paid PERS

60012.1528 Fringe Benefits:Workers Comp
60012.1531 Fringe Benefits:PERS UAL
60015.0000 Wellness Program Reimbursement
60027.0000 Payroll Taxes Non-Safety
60031.0000 Payroll Adjustments

Salaries & Benefits

62085.0000 Other Professional Services
62170.1001 Temp Staffing

62220.0000 Insurance

62300.0000 Special Dept Supplies

62310.0000 Office Supplies, Postage & Printing
62420.0000 Books & Periodicals

62440.0000 Office Equip Maint & Repair
62455.0000 Equipment Rental

62470.0000 Fund 533 Office Equip Rental Rate

62485.0000 Fund 535 Communications Rental Ra

62496.0000 Fund 537 Computer System Rental
62700.0000 Memberships & Dues

62710.0000 Travel

62755.0000 Training

62895.0000 Miscellaneous Expenses
Materials, Supplies & Services

70023.0537 Capital Contribution:Fund 537
Capital Expenses

Total Expenses
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EXPENDITURES BUDGET BUDGET  CHANGE FROM
FY2018-19 FY2019-20  FY2020-21 PRIOR YEAR
15.000 15.000 15.000
$ 1,220,944 $ 1,364,151 $ 1,356,457 $ (7,694)
2,506 500 3,500 3,000
207,418 261,778 257,299 (4,479)
9,020 11,646 11,342 (304)
102,138 132,159 132,589 430
21,577 20,628 21,409 781
233,232 237,992 243,239 5,247
199 - -
17,503 19,780 19,669 (111)
(219) - -
1,814,317 2,048,634 2,045,504 (3,130)
$ 96,686 $ 101,034 $ 101,034
52,592 - -
39,764 33,569 37,385 3,816
7,503 4,578 4,578
6,645 6,350 6,350
- 100 100
- 200 200
8,377 9,495 9,495
647 - -
7,769 7,939 7,935 )
62,547 194,819 120,557 (74,262)
1,438 1,835 1,835
4,170 456 456
3,215 17,677 17,677
2,631 1,790 1,790
293,983 379,842 309,392 (70,450)
$ - $ 78000 $ - 3 (78,000)
- 78,000 - (78,000)
$ 2108301 $ 2,506,476 $ 2,354,896 $ (151,580)
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Authorized Positions

CLASSIFICATION TITLES STAFF YEARS STAFF YEARS STAFF YEARS CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR

ACCOUNT CLK 4.800 2.800 3.000 0.200
ACCOUNTANT 3.000 3.000 3.000
ACCTG&AUDIT MGR 1.000 1.000 1.000
ADM ANALYST | (2) 1.000 1.000 1.000
ADM ANALYST Il (M) 2.000 2.000 3.000 1.000
AST FINANCIAL SRVS DIR 0.000 2.000 1.000 -1.000
BUDGET MGR 1.000 1.000 1.000
BUYER | 2.000 2.000 1.000 -1.000
BUYER II 1.000 1.000 2.000 1.000
DEP FINANCIAL SRVS DIR 2.000 0.000 1.000 1.000
EXEC AST 1.000 1.000 1.000
FINANCIAL SRVS DIR 1.000 1.000 1.000
FINANCIAL SYS MGR 1.000 1.000 1.000
INTERMEDIATE CLK 2.000 2.000 2.000
PAYROLL TECH I 0.000 2.000 1.000 -1.000
PAYROLL TECH Il 1.000 1.000 2.000 1.000
PRIN ACCOUNTANT 1.000 1.000 1.000
PURCHASING MGR 1.000 1.000 1.000
REVENUE MGR 1.000 1.000 1.000
SR ACCOUNTANT 1.000 1.000 1.000
SR ADM ANALYST (M) 1.000 1.000 1.000
SR ADM ANALYST (Z) 1.000 1.000 1.000
SR CLK 1.000 1.000 1.000
SR COLLECTIONS SPECIALIST 1.000 1.000 0.000 -1.000
SUPVG ACCOUNT CLK 1.000 1.000 1.000

TOTAL STAFF YEARS 32.800 32.800 33.000 0.200
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[MISSION STATEMENT |

The Parks and Recreation Department strives to be the heart of the community by providing enriching opportunities
through dedicated people, beautiful parks, and inspiring programs.

[ABOUT PARKS & RECREATION |

The Parks and Recreation Department is responsible for providing well-maintained recreational facilities, and
programs and activities designed to meet the recreational, cultural, social, and human service needs of the Burbank
community. In addition, the Department is responsible for the maintenance and improvements of all municipal
grounds and parkway trees, as well as the DeBell Golf Course. The Department is organized into four divisions:
Landscape and Forestry Services, Administration/Business Services, Recreation Services, and Community Services.

[OBJECTIVES |

In addition to operating and maintaining 41 public parks and facilities, the Parks and Recreation Department
maintains most of the publicly-owned landscaped areas and parkway trees throughout the City. The Department also
provides recreation service programs that include special interest classes; youth and adult sports programs; day
camps; after school programs; youth resource programs; environmental and educational nature programs; cultural
arts activities, including visual and performing arts; commercial recreation services; volunteer programs for residents
of all ages; and year-round special events. Moreover, the Department provides a variety of senior and human service
programs. These include a congregate and home-delivered meal program, information and assistance services for all
ages, senior recreation activities, programs for the disabled, and advocacy services. Additionally, the Department
oversees the citywide Program, Activity, and Service Subsidy (PASS) Program. The Parks and Recreation Board,
Senior Citizen Board, Art in Public Places Committee, Burbank Cultural Arts Commission and Youth Board, as well as
a number of other City Council and Non-Council appointed advisory boards and committees, work in an advisory
capacity with Department staff, cooperatively striving to identify and meet the recreational and human service needs
of the Burbank community.

DEPARTMENT SUMMARY
EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR
Staff Years 166.943 168.297 167.737 (0.560)
Salaries & Benefits $ 11,965,638 $ 13,751,553 $ 13,716,556 $ (34,997)
Materials, Supplies & Services 8,734,669 11,256,983 11,607,737 350,754
Capital Expenses 460,859 391,111 - (391,111)
TOTAL $ 21,161,166 $ 25,399,647 $ 25,324,293 $ (75,354)
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[2019-20 WORK PROGRAM HIGHLIGHTS

» Continued to promote health and fitness activities, including the Community Scavenger Hunt and Egg-Sight-Ment
in the Wild. Both events encouraged families to explore the outdoors and hike together.

» New and innovative teen events continue to be offered, including Teen Paint Night, ESports Teen Night, and Teen
Fall Fling.

» Worked in cooperation with Burbank Unified School District to create a new Afterschool Daze Kinder Club
Program for Providencia Elementary School, based on an immediate need.

» Honored the legacy of longtime volunteer Peter McGrath by renaming the Older Americans Volunteer Service
Award to the Peter McGrath Older Americans Volunteer Service Award.

» Youth Sports staff developed a partnership with the LA Clippers to host one spring and two summer basketball
camps.

» The Burbank Players League (BPL) was developed and managed by youth sports staff to offer a more competitive
youth baseball program during the winter season. BPL was successful with 26 teams participating and generated
a new stream of revenue.

» Implemented a new software system, ArbiterPay and ArbiterSport, to manage payments and scheduling for sports
officials.

» Staff worked with a landscape architect and the Burbank Athletic Federation (BAF) to redesign the existing Walk of
Fame area to allow for additional members of the Burbank community to be recognized.

» In collaboration with Burbank Unified School District (BUSD) and Burbank Athletic Federation, staff completed the
ball field improvement project that enhanced 13 ball fields.

» Two butterfly gardens, one in Lincoln Park and another in Wildwood Park, were constructed.

> A total of seven standard drinking fountains were installed at the following parks: Gross ballfield (2), Valley ballfield
(2), Maxam ballfield (2), Maxam pickleball court (1).

> Installed bottle filler drinking fountains at the Starlight Bowl and Roller Hockey Rink.

» Completed the fourth year of a 15-year Magnolia Park Reforestation Plan along Magnolia Boulevard.

» Completed the construction of the McCambridge Park War Memorial renovation and landscape improvement
project.

» Completed improvements at the DeBell Golf Course, including replacement of golf carts.

» Replaced irrigation controllers at Brace, George lzay, and Ralph Foy Parks. This project anticipates a 20 percent
reduction in water-use.

» Completed the ballfield lighting design to retrofit LED lighting at George Izay ballfields.

» Installed exercise equipment at Ralph Foy Park.
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[2019-20 WORK PROGRAM HIGHLIGHTS cont. |

» Installed shade structures at Johnny Carson Park.

» Updated basketball systems at the following parks: McCambridge, Brace, and Lundigan, and court resurfacing at
Brace and Lundigan.

» Resurfaced the tennis courts at Brace Canyon Park.

» Completed the irrigation design for George lzay Park and DeBell Golf Course.

» Launched the "Plant for a Greener Burbank" Campaign.

» Installed gender-neutral changing stations at the Verdugo Aquatic Facility.

» Completed Phase 3 of the Burbank Arts Beautification Program; 14 traffic signal boxes were painted in the Media
District.

» Private partnership programming was expanded during the 2020 Starlight Bowl summer concert series.

» The Department successfully coordinated, negotiated, and executed a $197,500 Lease Agreement between the
City and Netflix Productions. Notably, the Department's film permit revenues increased by over 700%.

» Website traffic for Parks and Recreation related content increased by one percent (number of page views).

» The Department's Marketing Section continues to promote departmental offerings with a monthly e-Newsletter,
reaching 8,500+ subscribers, with an average of 28%+ open rate (industry average 15-25%).

» The Department's Instagram page continued to grow and has organically reached 1,700+ followers.

» Recruited ten new Contract Class Program instructors and added 24 new recreation classes to diversify offerings
for the community.

» Enhanced the Military Service Recognition Program with new street banners, and restructured policies and
procedures in order to increase program efficiency and longevity.

» Continued the administration of Burbank Program, Activity, Service Subsidy (PASS), a financial assistance
program for residents in financial need to help them participate in qualifying programs, services, and activities. In
its third year, this program served approximately 657 residents (403 adults and 254 children).

» Implemented a new online appointment system for the Burbank Program, Activity, and Service Subsidy (PASS).

» On February 22, 2020, Parks and Recreation staff and Residents Inspiring Service and Empowerment (RISE)
Burbank Class of 2020 participated in a community service project at George Izay Park. The team developed,
coordinated, and executed a community event to receive feedback regarding desired amenities at park facilities.
The event was successful in receiving over 100 completed surveys.

» For the fifth consecutive year, the Department was selected as a California Park & Recreation Society (CPRS)
award winner. This year, in celebration of July as Park & Recreation Month, the Department received the
Marketing & Communications Award of Excellence for "Pop Ups in the Park", and was selected in the finale for the
"Party in the Park" event.

» In collaboration with the Community Development, Police, Fire, and Public Works Departments, evaluated and
revised the City's Film Permit Process and Ordinance.

» In addition to providing a presence at all Department programming and events, the Department collaborated with
community partners to engage residents and business owners by attending the following: National Night Out and
Holiday in the Park events, Burbank Coordinating Council monthly meetings, City Hall Open House, Burbank
Business wellness fairs, and Burbank Unified School District career and wellness days.

> In collaboration with Burbank Water & Power, Community Development Department, and community volunteers,
Parks and Recreation launched a citywide tree planting campaign, "Plant for Greener Burbank."

[2020-21 WORK PROGRAM GOALS |

» Actively solicit alternative sources of funding for programs and projects, including but not limited to, grants for the
development of artificial turf, soccer fields, and renovation of capital infrastructure, including playgrounds,
recreation centers, and the Starlight Bowl.

» Create new and strengthen existing relationships with businesses, service clubs, volunteers, and other key
organizations to reduce programmatic, operational, and capital costs through partnerships, grant applications,
sponsorships, and/or donations.

» Continue to work towards engaging Burbank teens with new and innovative programming, classes, and marketing.
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[2020-21 WORK PROGRAM GOALS cont. |

» In partnership with Burbank Unified School District and the Boys and Girls Club, continue to assess the non-
instructional care needs of parents and students, and consider expanding after school care in an effort to meet
those needs in a cost effective manner.

» Evaluate the enhanced collaborative private partnerships, such as private rentals at the Starlight Bowl, in order to
generate additional revenue and provide diverse programming to the community.

» Continue to engage adults ages 55+ in the Burbank community with original programming, classes, and
balanced, nutritious lunches.

» Schedule and program at least one intergenerational activity at the Joslyn Adult Center or Tuttle Senior Center
each quarter.

» Implement improvements to the Burbank Program, Activity, and Service Subsidy (PASS) Program.

» Continue recruiting new contract class program instructors to diversify offerings for the community.

» In collaboration with citywide departments, increase the presence of Parks and Recreation at community functions
and through the website and social media, grow the visibility and awareness of Department services, programs,
and events.

» Implement a program-specific social media marketing campaign to highlight Parks and Recreation Month, and
increase reach and audience engagement through social media channels.

» Continue to collaborate in the multi-departmental efforts to address homelessness in the community.

» In partnership with the Burbank Water and Power and Information Technology Departments, expand the City's
fiber network to include the DeBell Golf Course.

» Complete the construction of the Community Garden at Chandler and Pass Avenue.

» Conduct a five-year benchmark analysis of the Revenue and Cost Recovery Policy to evaluate the progress made
since it was established.

» In partnership with Burbank Water and Power, continue to systematically replace drinking fountains throughout the
City's park system.

» Complete the fifth year of the 15-year Magnolia Park Reforestation Plan.

» Complete the replacement of playground equipment and shade structures at Lundigan, Miller, Gross, and Valley
Parks.

» Implement a new cloud-based irrigation system at all City parks to improve efficiencies. This will be a three-year
project.

» Implement the new Registration Software Replacement Project by replacing eTrak-Plus with CivicPlus.

» Install public art at the Verdugo Aquatic Facility.

» Construct a butterfly garden on the Chandler Bikepath.

» Renovate ballfield lights and replace irrigation at Izay Park.

» Replace the Verdugo Recreation Center gym floor.
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The Facility Planning and Development Program is responsible for assisting and performing project management for the
Department's Capital Improvement Program, which includes building/grounds improvement projects at park facilities.

[OBJECTIVES

» Replace Citywide irrigation systems at McCambridge Park, George Izay Park, and DeBell Golf Course.

» Complete design for the Brace Canyon Park ballfield.

> Install ballfield bleacher shade structures.

» Develop plans and specifications and complete the replacement of playground equipment at Miller, Robert Gross, and Valley

Parks.

» Complete the Community Garden at Chandler and Pass Avenue.

» Modernize Ballfield Lighting with LED to become safer and more cost effective.

62170.0000 Private Contractual Services
62220.0000 Insurance

62300.0000 Special Dept Supplies

62345.0000 Taxes

62450.0000 Building Grounds Maint & Repair
62470.0000 Fund 533 Office Equip Rental Rate
62475.0000 Fund 532 Vehicle Equip Rental Rate
62485.0000 Fund 535 Communications Rental Rate
62496.0000 Fund 537 Computer System Rental
Materials, Supplies & Services

Total Expenses

EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR
6,837 $ 35,000 $ 35,000
197,112 197,889 987,906 790,017
5,000 5,000 5,000
722 1,000 1,000
3,741 - -
1,924 - -
79,363 108,376 89,607 (18,769)
129,229 132,945 132,740 (205)
46,443 36,289 22,771 (13,518)
470,371 516,499 1,274,024 757,525
470,371 _ $ 516,499 $ 1,274,024 $ 757,525
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Landscape and Forestry Services Division
Forestry Services Program
001.PR22A

The Forestry Services Program is responsible for the planting, maintenance and removal of trees in parks, parkways and on
public grounds.

[OBJECTIVES |

» Prune 4,000 street trees and trim 8,000 street and park trees.

» Continue to develop strategies to improve the City's overall tree canopy and increase shade tree canopy with a goal of
planting up to 100 street trees in residential and commercial parkways.

» Continue to work with Burbank Water & Power (BWP) to assist with their "Made in the Shade" program.

» Review and implement the adopted Street Tree Master Plan.

» Oversee the implementation of a block pruning program which will provide for all parkway trees being pruned once every six
years.

» Oversee the implementation of the 15 year Reforestation Plan on Magnolia Boulevard and Hollywood Way.

EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR

Staff Years 17.500 17.500 17.500
60001.0000 Salaries & Wages $ 711,474 $ 1,026,715 $ 1,016,796 $ (9,919)
60006.0000 Overtime - Non-Safety 42,237 36,502 36,502
60012.0000 Fringe Benefits 162,273 266,157 264,177 (1,980)
60012.1008 Fringe Benefits:Retiree Benefits 7,852 13,587 13,233 (354)
60012.1509 Fringe Benefits:Employer Paid PERS 62,004 99,468 106,547 7,079
60012.1528 Fringe Benefits:Workers Comp 118,014 115,409 100,966 (14,443)
60012.1531 Fringe Benefits:PERS UAL 150,024 153,458 149,760 (3,698)
60015.0000 Wellness Program Reimbursement 444 - -
60027.0000 Payroll Taxes Non-Safety 9,395 14,887 14,744 (143)
60031.0000 Payroll Adjustments 603 - -
Salaries & Benefits 1,264,320 1,726,183 1,702,725 (23,458)
62170.0000 Private Contractual Services $ 81,460 $ 105,000 $ 105,000
62170.1001 Temp Staffing 104,101 - -
62180.0000 Landscape Contractual Services 4,825 16,000 16,000
62300.0000 Special Dept Supplies 32,605 36,850 32,350 (4,500)
62305.0000 Reimbursable Materials - 1,500 1,500
62380.0000 Chemicals 54,856 41,500 21,500 (20,000)
62435.0000 General Equipment Maint & Repair - 500 500
62470.0000 Fund 533 Office Equip Rental Rate 2,093 - -
62475.0000 Fund 532 Vehicle Equip Rental Rate 286,266 327,975 309,439 (18,536)
62496.0000 Fund 537 Computer System Rental 29,445 39,263 54,916 15,653
62700.0000 Memberships & Dues 630 770 770
62710.0000 Travel 1 - -
62755.0000 Training 5,641 - -
62895.0000 Miscellaneous Expenses 1,422 - -
Materials, Supplies & Services 603,345 569,358 541,975 (27,383)
70023.0532 Capital Contribution:Fund 532 $ - $ 391,111 § - $ (391,111)
Capital Expenses - 391,111 - (391,111)
Total Expenses $ 1,867,665 $ 2,686,652 $ 2,244,700 $ (441,952)
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Landscape and Forestry Services Division
Park Landscape Program -
001.PR23A

The Park Landscape Program is responsible for maintaining public park grounds and outdoor sports facilities, park irrigation
systems and all landscaped municipal grounds.

[OBJECTIVES |

» Provide ongoing grounds maintenance for City parks and facilities.

» Administer the maintenance of public properties at multiple non-park sites.

» Implement a new cloud based computer irrigation system in all parks, which will save on average twelve percent on watering
and improve labor efficiencies.

» Assist with the administration and evaluation of future and current capital and infrastructure needs.

> Provide on-going maintenance and programmatic capital to park facilities through the Municipal Infrastructure Fund 534.

EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR

Staff Years 31.500 31.500 31.500
60001.0000 Salaries & Wages $ 1,468,612 $ 1,717,397 $ 1,729,526 $ 12,129
60006.0000 Overtime - Non-Safety 43,574 18,050 18,050
60012.0000 Fringe Benefits 338,181 465,277 458,361 (6,916)
60012.1008 Fringe Benefits:Retiree Benefits 18,764 24,457 23,819 (638)
60012.1509 Fringe Benefits:Employer Paid PERS 126,940 166,381 181,776 15,395
60012.1528 Fringe Benefits:Workers Comp 212,722 212,387 191,731 (20,656)
60012.1531 Fringe Benefits:PERS UAL 265,488 313,615 306,604 (7,011)
60015.0000 Wellness Program Reimbursement 1,348 - -
60027.0000 Payroll Taxes Non-Safety 20,584 24,902 25,078 176
60031.0000 Payroll Adjustments 2,167 - -
Salaries & Benefits 2,498,380 2,942,466 2,934,945 (7,521)
62000.0000 Utilities $ 73,528 $ 61,994 §$ 61,994
62170.0000 Private Contractual Services 197,032 178,500 178,500
62225.0000 Custodial Services 92,674 103,500 103,500
62300.0000 Special Dept Supplies 54,375 50,300 50,300
62305.0000 Reimbursable Materials - 2,000 2,000
62380.0000 Chemicals 14,626 9,500 29,500 20,000
62435.0000 General Equipment Maint & Repair 268 300 300
62450.0000 Building Grounds Maint & Repair 23,214 25,000 25,000
62470.0000 Fund 533 Office Equip Rental Rate 7,362 - -
62475.0000 Fund 532 Vehicle Equip Rental Rate 290,763 305,764 312,883 7,119
62496.0000 Fund 537 Computer System Rental 51,833 66,398 94,016 27,618
62700.0000 Memberships & Dues 726 630 630
62755.0000 Training 2,373 - -
62895.0000 Miscellaneous Expenses 1,172 600 600
Materials, Supplies & Services 809,947 804,486 859,223 54,737
70023.0532 Capital Contribution:Fund 532 $ 59,213 § -3 -
Capital Expenses 59,213 - -
Total Expenses $ 3,367,540 $ 3,746,952 $ 3,794,168 $ 47,216
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Landscape and Forestry Services Division
Urban Reforestation Program
001.PR26A

The Urban Reforestation Program, in conjunction with the Forestry Services Program, is responsible for parkway tree
planting, the expansion of the urban forestry canopy and restitution.

[OBJECTIVES

» Continue the Tree Stewardship program to enhance urban forestation within the City.
» Add butterfly and polinator gardens throughout the City to improve the urban forest and the environmental health of the
City.

EXPENDITURE BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR
62365.0000 Urban Reforestation - Measure 1 $ 25722 $ 40,000 $ 40,000
Materials, Supplies & Services 25,722 40,000 40,000
Total Expenses $ 25,722 $ 40,000 $ 40,000
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Golf Course ‘ﬁﬂ@ f“
001.PR27A

The City of Burbank, under the supervision of the Parks and Recreation Department, owns and operates the DeBell Golf
Course facility which consists of an 18 hole course, a 9 hole course, 3 par course, a driving range, pro shop, and a 13,760
square foot clubhouse.

[OBJECTIVES |

> Provide the community with an aesthetic, challenging, and well maintained public golf complex.

> Maintain a high-level golf and dining experience for the community and visitors by providing excellent customer service.
> Provide a consistent quality golf course and dining experience that deliver value at affordable prices.

> Improve and maintain the condition of the overall facilities and curb appeal.

> Enhance opportunities to increase playability through special events and activities for all members of the community.

> Improve service and general operations through guest and member feedback to increase loyalty and advocacy.

EXPENDITURES BUDGET BUDGET CHANGE
FY2018-19 FY2019-20 FY2020-21 FROM PRIOR
YEAR
60001.0000 Salaries & Wages $ 154,700 $ - $ -
60006.0000 Overtime - Non-Safety 110 - -
60012.0000 Fringe Benefits 10,911 - -
60012.1008 Fringe Benefits:Retiree Benefits 2,799 - -
60027.0000 Payroll Taxes Non-Safety 2,329 - -
Salaries & Benefits 170,850 - -
62000.0000 Utilities $ 5540 $ - 98 -
62085.0000 Other Professional Services 1,229,309 2,837,808 2,837,808
62165.0000 Special Recreation Contract Services 8,472 - -
62170.0000 Private Contractual Services 276,475 - -
62300.0000 Special Dept Supplies 118,982 - -
62470.0000 Fund 533 Office Equip Rental Rate - - 3,602 3,602
62830.0000 Bank Service Charges 2,303 - -
62895.0000 Miscellaneous Expenses 50,000 - -
Materials, Supplies & Services 1,691,080 2,837,808 2,841,410 3,602
70011.0000 Operating Equipment $ 385,646 $ - $ -
Capital Expenses 385,646 - -
Total Expenses $ 2,247,576 $ 2,837,808 $ 2,841,410 $ 3,602
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Administration &c

001.PR28A

The Administration/Business Services Division provides support to the operations of all divisions within the Parks and
Recreation Department. Activities conducted within this Division include financial management and budget preparation,
clerical support, personnel administration, departmental policies and procedures, departmental marketing, legislative
monitoring, coordination of technology improvements, and coordination of special projects. The Division also provides
administrative support for the Art in Public Places Committee, Burbank Cultural Arts Commission, Parks and Recreation
Board, and Youth Board.

This Division also provides project management support for the Department's Capital Improvement Program, which
includes building/grounds improvement projects of park facilities.

[OBJECTIVES |

» Oversee Department budget, purchasing, grants and other financial systems.

» Provide administrative leadership, support and assistance to other divisions and service areas.

» Develop and implement new policies and procedures.

> Monitor contract compliance for the Department's seven revenue generating contracts/agreements and the Day Laborer
Center.

» Coordinate departmental activities and special projects.

> Review and approve all agenda bills, staff reports, resolutions, ordinances and agreements for the City Council and
Parks and Recreation Board meetings.

» Monitor and implement City Council goals, priorities and objectives.

» Administer the Art in Public Places program.

» Manage the Joint Use Agreement with the Burbank Unified School District (BUSD).

» Administer the commercial permit program.

» Coordinate the production and distribution of the Department's quarterly recreation guide.

» Administer and create the Quarterly City Manager's Report which provides updates and highlights on Department
activities, projects, and budget.

» Administer the Department picnic reservation and film permit programs.

> Coordinate the Residents Inspiring Service and Empowerment (RISE) Program.

» Provide liaison support to the Burbank Tournament of Roses Association and Burbank on Parade.

» Administer the Burbank PASS Program.

|CHANGES FROM PRIOR YEAR |

Restricted Art in Public Places funds have been allocated towards the management of the Art in Public Places Program,
which exists to clean and maintains the City's 41 public art pieces.

An additional $15,000 was added to the budget for the BUSD Joint Use Agreement Fee. Additionally, the Department's

agreement with Catholic Charities for the management of the Burbank Temporary Skilled Labor Center was increased by
$1,670. Both increases are contractual obligations.
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Administration
001.PR2SA

Staff Years

60001.0000 Salaries & Wages

60006.0000 Overtime - Non-Safety
60012.0000 Fringe Benefits

60012.1008 Fringe Benefits:Retiree Benefits
60012.1509 Fringe Benefits:Employer Paid PERS
60012.1528 Fringe Benefits:Workers Comp
60012.1531 Fringe Benefits:PERS UAL
60015.0000 Wellness Program Reimbursement
60022.0000 Car Allowance

60027.0000 Payroll Taxes Non-Safety
60031.0000 Payroll Adjustments

Salaries & Benefits

62085.0000 Other Professional Services
62135.0000 Governmental Services
62170.0000 Private Contractual Services
62170.1011 Art in Public Places

62300.0000 Special Dept Supplies

62300.1018 Wellness

62305.0000 Reimbursable Materials
62310.0000 Office Supplies, Postage & Printing
62455.0000 Equipment Rental

62470.0000 Fund 533 Office Equip Rental Rate
62496.0000 Fund 537 Computer System Rental
62520.0000 Public Information

62655.0000 Burbank On Parade

62700.0000 Memberships & Dues

62710.0000 Travel

62755.0000 Training

62830.0000 Bank Service Charges

62895.0000 Miscellaneous Expenses
Materials, Supplies & Services

Total Expenses

«

EXPENDITURES  BUDGET BUDGET CHANGE
FY2018-19 FY2019-20  FY2020-21 FROM PRIOR
YEAR
16.900 17.900 17.900
$ 1,388,964 $ 1,550,441 $ 1,576,656 $ 26,215
1,016 1,995 1,995
238,456 318,727 315,297 (3,430)
12,024 12,345 12,779 434
120,588 150,207 151,662 1,455
43,625 61,149 58,101 (3,048)
169,668 252,233 294,721 42,488
1,225 ; )
4,488 4,488 4,488
20,092 22,481 22,862 381
1,052 - -
2,001,197 2,374,066 2,438,561 64,495
$ 16,270 $ 20,000 $ 20,000
443553 449,478 464,478 15,000
105,903 103,629 105,299 1,670
- - 20,000 20,000
24,673 22,770 22,770
6,348 - -
- 7,200 7,200
13,765 12,770 12,770
32,135 50,863 50,863
- 29,421 29,421
172,239 239,225 186,088 (53,137)
12,296 40,564 40,564
- 22,000 22,000
1,505 1,730 1,730
757 1,960 3,500 1,540
4,528 57,194 55,654 (1,540)
25,691 49,680 49,680
282 400 400
859,945 1,108,884 1,092,417 (16,467)
$ 2,861,142 $ 3,482,950 $ 3,530,978 $ 48,028
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Recreation Services Division

McCambridge Park Program
001.PR31A

F

The McCambridge Park Program provides a variety of enrichment experiences, including over 150 instructional classes per year,
various recreation programs, and drop-in recreational activities for community members of all ages.

[OBJECTIVES |

> Offer on a quarterly basis, a variety of special interest classes and programs for all ages.

> Provide facility accessibility and equipment for a variety of community groups for scheduled activities.

> Provide holiday and seasonal special events including the Halloween Carnival.

» Coordinate seasonal day camp programs.

> Coordinate and maintain the Military Service Recognition Banner Program, Veterans Day Ceremony and Memorial Day
Ceremony.

> Provide liaison support to the Burbank Veterans Committee.

EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR

Staff Years 1.775 1.775 1.700 (0.075)
60001.0000 Salaries & Wages $ 133,670 $ 114,500 $ 111,681 $ (2,819)
60006.0000 Overtime - Non-Safety 1,800 3,003 3,003
60012.0000 Fringe Benefits 38,512 22,511 21,934 (577)
60012.1008 Fringe Benefits:Retiree Benefits 1,749 1,378 1,338 (40)
60012.1509 Fringe Benefits:Employer Paid PERS 10,978 10,244 11,225 981
60012.1528 Fringe Benefits:Workers Comp 1,555 1,401 1,285 (116)
60012.1531 Fringe Benefits:PERS UAL 22,980 26,331 26,516 185
60027.0000 Payroll Taxes Non-Safety 1,909 1,660 1,619 (41)
Salaries & Benefits 213,154 181,028 178,601 (2,427)
62000.0000 Utilities $ 1,334,478 $ 1,456,093 $ 1,456,093
62165.0000 Special Recreation Contract Services 72,658 117,400 117,400
62220.0000 Insurance 306,737 638,089 93,388 (544,701)
62300.0000 Special Dept Supplies 5,097 4,577 4,577
62300.1011 Sp Dept Supplies:Military Banner 1,027 2,700 2,700
62305.0000 Reimbursable Materials 4,674 2,020 2,020
62310.0000 Office Supplies, Postage & Printing 679 1,000 1,000
62470.0000 Fund 533 Office Equip Rental Rate 2,010 - -
62485.0000 Fund 535 Communications Rental Rate 37,559 38,637 39,325 688
62496.0000 Fund 537 Computer System Rental 16,126 17,672 20,073 2,401
62670.0000 WW Il Commemoration 8,565 10,000 10,000
Materials, Supplies & Services 1,789,611 2,288,188 1,746,576 (541,612)
Total Expenses $ 2,002,764 $ 2,469,216 $ 1,925177 $ (544,039)
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Recreation Services Division e'm‘f?

Verdugo Park Program
001.PR31B

The Verdugo Park Program provides a variety of enrichment experiences, including over 150 instructional classes per year,
various recreation programs, and drop-in recreational activities for community members of all ages. Verdugo Park is also the
home of a variety of teen programs which include events and various youth development programs. In addition, this program
provides oversight and supervision at the Valley Skate/BMX Park.

|OBJECTIVES

» Offer on a quarterly basis, a variety of special interest classes and programs for all ages.

» Provide facility accessibility and equipment for community organizations.

» Coordinate seasonal day camp programs conducted on-site.

» Coordinate citywide teen events.

» Coordinate and supervise activities at the skate/BMX park facility.

» Provide liaison support to the City's Youth Board.

> Coordinate youth development programs, including the Youth Leadership Program (YLP) and the Counselor in Training
Program.

EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR

Staff Years 3.485 3.485 3.440 (0.045)
60001.0000 Salaries & Wages $ 256,601 $ 192,085 $ 184,157 $ (7,928)
60006.0000 Overtime - Non-Safety 7,075 3,000 3,000
60012.0000 Fringe Benefits 36,647 32,131 31,083 (1,048)
60012.1008 Fringe Benefits:Retiree Benefits 3,108 2,706 2,631 (75)
60012.1509 Fringe Benefits:Employer Paid PERS 21,219 13,182 13,469 287
60012.1528 Fringe Benefits:Workers Comp 2,759 2,496 2,389 (107)
60012.1531 Fringe Benefits:PERS UAL 84,408 83,333 51,251 (32,082)
60027.0000 Payroll Taxes Non-Safety 3,883 2,785 2,670 (115)
60031.0000 Payroll Adjustments (745) - -
Salaries & Benefits 414,955 331,718 290,650 (41,068)
62000.0000 Utilities $ 74272 $ 54,403 $ 54,403
62135.1013 Govt Sves:Youth Leadership Program 5,922 6,000 6,000
62165.0000 Special Recreation Contract Services 69,365 115,750 115,750
62300.0000 Special Dept Supplies 14,985 10,420 10,420
62305.0000 Reimbursable Materials 10,174 12,559 12,559
62310.0000 Office Supplies, Postage & Printing 1,339 1,000 1,000
62470.0000 Fund 533 Office Equip Rental Rate 221 - -
62475.0000 Fund 532 Vehicle Equip Rental Rate 1,923 4,350 5,175 825
62496.0000 Fund 537 Computer System Rental 11,697 10,979 14,178 3,199
62685.0000 Holiday Decorations - City 55 - -
Materials, Supplies & Services 189,953 215,461 219,485 4,024
Total Expenses $ 604,908 $ 547,179 $ 510,135 $ (37,044)
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Recreation Services Division

Olive Recreation Center Program
001.PR31C

The Olive Recreation Center Program serves as the hub to coordinate all computerized registration for citywide instructional
classes, Facility Attendant operational support, and evening park gate closure staffing. This program is responsible for
coordinating recreation programs, special events, and drop-in recreational activities for citizens of all ages and serves as a
liaison to coordinate building maintenance and custodial services at all recreation facilities.

&

i

|OBJECTIVES

Y V VY

YV VVYVYVY

Provide facility access and equipment for drop-in recreational activities.

Provide support for department's online registration program used for classes, active camps and special event registration.
Coordinate and provide a variety of quarterly special interest classes for the public at 8 recreation facilities and off-site

locations.
Coordinate the Spring Fling event.

Administer and provide support for department special interest contract classes.

Monitor the use of facilities and facility permits.
Coordinate the evening park gate closures.
Provide facility attendant support to recreation centers.

EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR

Staff Years 14.139 14.139 14.139
60001.0000 Salaries & Wages $ 261,015 $ 490,666 $ 491,116 3 450
60006.0000 Overtime - Non-Safety 300 924 924
60012.0000 Fringe Benefits 14,026 45,486 42,451 (3,035)
60012.1008 Fringe Benefits:Retiree Benefits 4,899 10,978 10,684 (294)
60012.1509 Fringe Benefits:Employer Paid PERS 11,182 15,289 16,628 1,339
60012.1528 Fringe Benefits:Workers Comp 6,104 5,348 4,518 (830)
60012.1531 Fringe Benefits:PERS UAL 8,076 28,395 27,008 (1,387)
60015.0000 Wellness Program Reimbursement 225 - -
60027.0000 Payroll Taxes Non-Safety 3,975 7,115 7,121 6
60031.0000 Payroll Adjustments 1,427 - -
Salaries & Benefits 311,229 604,201 600,450 (3,751)
62000.0000 Utilities $ 8,235 § 6,579 $ 6,579
62165.0000 Special Recreation Contract Services 211,862 177,028 177,028
62300.0000 Special Dept Supplies 9,219 6,700 6,700
62305.0000 Reimbursable Materials - 50 50
62310.0000 Office Supplies, Postage & Printing - 1,700 1,700
62485.0000 Fund 535 Communications Rental Rate - 1,231 1,229
62496.0000 Fund 537 Computer System Rental 31,740 37,127 100,571 63,444
Materials, Supplies & Services 261,056 230,415 293,857 63,442
Total Expenses $ 572,285 $ 834,616 $ 894,307 $ 59,691
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Community Services Division
Starlight Bowl
001.PR31D

The Starlight Bowl Program coordinates and provides a summer season of community-based programming at the Starlight
Bowl outdoor amphitheater. This program is supported by Starlight Bowl ticket sales, parking revenue, a sponsorship
program, private rentals, and an annual General Fund contribution.

[OBJECTIVES |

» Provide six community-based, summer concerts for approximately 14,000 concert goers, including an aerial fireworks
display on the Fourth of July.

» Implement an effective comprehensive marketing strategy for the Starlight Bowl as a City revenue-based venture.

» Enhance the use of the facility through creative partnerships, such as private rentals.

» Facilitate and oversee alternative uses at the amphitheater.

» Enhance the Corporate Sponsorship Program.

» Enhance Starlight Bowl website and online ticket sales.

» Continue to work with the Burbank Recycle Center to become a Zero Waste venue.

» Facilitate and develop a plan to address amphitheater's infrastructure needs over the next 10 years.

EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR

Staff Years 1.700 1.700 1.700
60001.0000 Salaries & Wages $ 134,368 $ 119,471  § 121,994 $ 2,523
60006.0000 Overtime - Non-Safety 804 - -
60012.0000 Fringe Benefits 28,953 22,059 21,838 (221)
60012.1008 Fringe Benefits:Retiree Benefits 1,673 1,320 1,285 (35)
60012.1509 Fringe Benefits:Employer Paid PERS 11,817 10,669 11,424 755
60012.1528 Fringe Benefits:Workers Comp 1,681 1,563 1,573 10
60012.1531 Fringe Benefits:PERS UAL 25,260 26,911 28,542 1,631
60027.0000 Payroll Taxes Non-Safety 2,016 1,732 1,769 37
Salaries & Benefits 206,573 183,725 188,425 4,700
62085.0000 Other Professional Services $ 77,220 $ 124684 $ 124,684
62170.0000 Private Contractual Services 87,233 89,727 89,727
62300.0000 Special Dept Supplies 29,989 29,291 29,291
62496.0000 Fund 537 Computer System Rental 5,357 6,032 7,812 1,780
62700.0000 Memberships & Dues 715 750 750
62895.0000 Miscellaneous Expenses 4,000 4,000 4,000
Materials, Supplies & Services 204,513 254,484 256,264 1,780
Total Expenses $ 411,086 $ 438209 $ 444689 $ 6,480
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Community Services Division

Stough Canyon Nature Center
001.PR31E

The Stough Canyon Nature Center, nestled in the Verdugo Mountains, provides the public with a convenient way to enjoy an
oasis of natural habitat and beautiful surroundings. The Nature Center offers a variety of opportunities for the public to learn
more about the wildlife, flora, fauna and habitat in this area of Los Angeles County through planned activities, exhibits and
nature hikes. Partial funding is provided by a maintenance and servicing agreement with the Los Angeles County - Regional
Park and Open Space District.

[OBJECTIVES |

» Provide an active adult docent program and junior docent program.

» Provide program opportunities and classes for the public including special events and themed hikes.

» Conduct seasonal half-day nature camps for youth.

» Coordinate educational program opportunities for groups such as schools, homeschool programs, outside camps and
scout groups.

» Coordinate the Haunted Adventure Halloween event.

» Enhance use of the facility through private rentals and Go Party! Program.

EXPENDITURES BUDGET BUDGET CHANGE FROM

FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR
Staff Years 3.318 3.318 3.318
60001.0000 Salaries & Wages $ 175,134 § 175400 $ 179,012 $ 3,612
60006.0000 Overtime - Non-Safety 2,743 1,500 1,500
60012.0000 Fringe Benefits 22,501 37,414 36,022 (1,392)
60012.1008 Fringe Benefits:Retiree Benefits 2,376 2,576 2,503 (73)
60012.1509 Fringe Benefits:Employer Paid PERS 11,536 15,571 17,268 1,697
60012.1528 Fringe Benefits:Workers Comp 2,458 2,321 2,390 69
60012.1531 Fringe Benefits:PERS UAL 19,692 28,495 27,864 (631)
60027.0000 Payroll Taxes Non-Safety 2,560 2,543 2,596 53
Salaries & Benefits 239,000 265,820 269,155 3,335
62000.0000 Utilities $ 11,081 $ 22,015 $ 22,015
62085.0000 Other Professional Services 425 1,000 600 (400)
62165.0000 Special Recreation Contract Services 270 18,500 18,500
62300.0000 Special Dept Supplies 10,138 8,867 8,867
62305.0000 Reimbursable Materials 1,538 3,500 3,900 400
62310.0000 Office Supplies, Postage & Printing 971 1,000 1,000
62455.0000 Equipment Rental - 1,900 - (1,900)
62470.0000 Fund 533 Office Equip Rental Rate 1,110 - -
62496.0000 Fund 537 Computer System Rental 8,108 10,041 13,044 3,003
62685.0000 Holiday Decorations - City - - 1,900 1,900
62755.0000 Training 248 - -
Materials, Supplies & Services 33,888 66,823 69,826 3,003
Total Expenses $ 272,887 $ 332,643 $ 338,981 $ 6,338
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Community Services Division emﬂ@
Youth Resource Programs
001.PR31F

The Youth Resource Program oversees contracts/agreements with the Family Service Agency (FSA) and Boys and Girls Club
(BGC) to provide youth development and enrichment.

[OBJECTIVES |

» Provide administrative support for FSA to provide youth counseling services throughout the Burbank Unified School District

(BUSD).
» Provide administrative support for BGC to provide a middle-school afterschool program.

EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR
62135.1002 Govt Svcs:Counseling $ 245,000 $ -3 -
62135.1010 Govt Svecs:Middle School Drop-In 25,000 - -
62496.0000 Fund 537 Computer System Rental 4,634 3,212 3,354 142
62895.0000 Miscellaneous Expenses 686 829 829
62970.0000 Holding - 270,000 270,000
Materials, Supplies & Services 275,320 274,041 274,183 142
Total Expenses $ 275,320 $ 274041 $ 274183 $ 142
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Community Services Division

Ovrom Park Program
001.PR31H

eo

R

The Ovrom Park Program provides recreation programs, instructional classes, summer tot camp, and drop-in recreational
activities for citizens of all ages.

[OBJECTIVES

YVVVYVYVVYVYY

Offer on a quarterly basis, a variety of special interest classes and programs for all ages.

Provide facility accessibility and equipment for community organizations.

Provide drop-in activities for children during school breaks.

Monitor use of the facility by permit users.

Coordinate the Summer Play Daze daycamp for children ages 3-5 years during the summer.
Coordinate the Seasonal Breakfast with Santa special event.
Coordinate the after school programs offered at various park and elementary school sites throughout the City.

Staff Years

60001.0000 Salaries & Wages

60006.0000 Overtime - Non-Safety

60012.0000 Fringe Benefits

60012.1008 Fringe Benefits:Retiree Benefits
60012.1509 Fringe Benefits:Employer Paid PERS
60012.1528 Fringe Benefits:Workers Comp
60012.1531 Fringe Benefits:PERS UAL
60027.0000 Payroll Taxes Non-Safety

Salaries & Benefits

62000.0000 Utilities

62165.0000 Special Recreation Contract Services
62300.0000 Special Dept Supplies

62305.0000 Reimbursable Materials

62310.0000 Office Supplies, Postage & Printing
62496.0000 Fund 537 Computer System Rental
62685.0000 Holiday Decorations - City

Materials, Supplies & Services

Total Expenses

EXPENDITURES  BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20  FY2020-21  PRIOR YEAR
2.850 2.850 2.850
$ 95209 $ 164,824 $ 162,408 $ (2,416)
298 1,500 1,500
11,052 28,952 28,136 (816)
1,015 2,213 2,155 (58)
7,552 12,764 13,779 1,015
2,352 2,352 2,395 43
24,816 18,818 18,242 (576)
1,443 2,390 2,355 (35)
143,737 233,813 230,970 (2,843)
$ 20,163 $ 32,071 $ 32,071
67,436 70,750 70,750
5,938 8,000 8,000
990 1,000 1,000
1,918 1,800 1,800
9,538 12,302 15,104 2,802
- 1,500 1,500
114,982 127,423 130,225 2,802
$ 258,719 $ 361,236 $ 361,195 §$ (41)
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Daycamp and Afterschool Program -
001.PR32A

The Summer Daycamp and Afterschool Program provides daycamps during the summer, winter and spring breaks, and the
Afterschool Daze Program during the school year. The Afterschool Daze Program and Kinder Club Program services eight
Burbank Unified elementary schools with a total of 10 programs. The program offers a structured, enriching and safe environment
for over 500 elementary age children during after school hours. Summer Daycamps are offered for children ages 5-14 and provide
an opportunity for children to experience and enjoy a variety of fun and exciting summer activities.

[OBJECTIVES |

» Provide a comprehensive program of day camp activities, including games, sports, aquatics and excursions.

> Provide day camp extended care before and after regular operating hours to better serve working parents.

> Provide after school programming for eight elementary schools.

> Coordinate and oversee after school care for kindergarteners through Kinder Club.

> Provide a separate day camp program designed specifically for youth ages 11 to 14, to include a variety of activities,
excursions and special events.

EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR

Staff Years 20.455 21.615 21.735 0.120
60001.0000 Salaries & Wages $ 780,634 $ 813,280 $ 826,630 $ 13,350
60006.0000 Overtime - Non-Safety 6,352 12,192 12,192

60012.0000 Fringe Benefits 84,724 75,891 64,854 (11,037)
60012.1008 Fringe Benefits:Retiree Benefits 14,886 15,882 16,340 458
60012.1509 Fringe Benefits:Employer Paid PERS 42,179 33,907 36,528 2,621
60012.1528 Fringe Benefits:Workers Comp 14,818 17,489 23,066 5,577
60012.1531 Fringe Benefits:PERS UAL 108,276 97,958 101,876 3,918
60027.0000 Payroll Taxes Non-Safety 11,597 11,793 11,986 193
60031.0000 Payroll Adjustments 966 - -

Salaries & Benefits 1,064,432 1,078,392 1,093,472 15,080
62135.1013 Govt Svcs:Youth Leadership Program  $ 79 $ -3 -

62165.0000 Special Recreation Contract Services 42,191 45,898 45,898

62170.0000 Private Contractual Services 13,035 20,451 30,451 10,000
62300.0000 Special Dept Supplies 47,824 47,600 43,600 (4,000)
62305.0000 Reimbursable Materials 37,332 44,004 40,004 (4,000)
62310.0000 Office Supplies, Postage & Printing 1,152 3,250 3,250

62470.0000 Fund 533 Office Equip Rental Rate 885 - -

62475.0000 Fund 532 Vehicle Equip Rental Rate - 6,161 6,085 (76)
62496.0000 Fund 537 Computer System Rental 26,522 40,625 63,002 22,377
62685.0000 Holiday Decorations - City 2,033 2,000 - (2,000)
62700.0000 Memberships & Dues - 1,000 1,000

62755.0000 Training 1,301 - -

62830.1000 Credit Card Merchant Fees 20,300 - -

62895.0000 Miscellaneous Expenses 495 2,000 2,000

Materials, Supplies & Services 193,149 212,989 235,290 22,301
Total Expenses $ 1,257,580 $ 1,291,381 $ 1,328,762 $ 37,381
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Organized Sports Program =
001.PR32B

The Organized Sports Program provides youth and adult sports programs, including volleyball, basketball, track and field,
softball, baseball, pickleball, cross country, and flag football. This section also trains game officials and scorekeepers and
provides seasonal instructional leagues, sports camps, and several major citywide special events.

[OBJECTIVES |

» Offer year-round organized sports leagues for adults.

» Organize broad year-round sports programs and leagues for youth.

» Coordinate special events for participants in youth sports programs (Burbank Dodger, Clippers, Kings Day and Civitan
Jamboree Day).

» Recruit, instruct, and certify game officials and scorekeepers for the City's organized sports leagues.

» Develop and conduct training for volunteer coaches working with youth teams.

» Provide liaison and program support for the Burbank Athletic Federation (BAF).

» In coordination with the BAF, provide liaison staff and program support for the Burbank Athletics Walk of Fame.

EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR
Staff Years 10.379 10.379 10.379
60001.0000 Salaries & Wages $ 542968 $ 623,416 $ 617,973 §$ (5,443)
60006.0000 Overtime - Non-Safety 1,829 7,854 7,854
60012.0000 Fringe Benefits 88,614 86,991 84,220 (2,771)
60012.1008 Fringe Benefits:Retiree Benefits 6,887 8,059 7,841 (218)
60012.1509 Fringe Benefits:Employer Paid PERS 35,542 37,407 39,558 2,151
60012.1528 Fringe Benefits:Workers Comp 8,846 8,461 8,561 100
60012.1531 Fringe Benefits:PERS UAL 111,672 95,097 85,847 (9,250)
60027.0000 Payroll Taxes Non-Safety 7,538 9,040 8,961 (79)
60031.0000 Payroll Adjustments 369 - -
Salaries & Benefits 804,265 876,325 860,815 (15,510)
62085.0000 Other Professional Services $ - $ 11,000 $ 11,000
62165.0000 Special Recreation Contract Services 2,700 422,700 422,700
62300.0000 Special Dept Supplies 21,629 6,285 6,285
62305.0000 Reimbursable Materials 3,895 2,250 2,250
62310.0000 Office Supplies, Postage & Printing 7,754 6,200 6,200
62470.0000 Fund 533 Office Equip Rental Rate 2,987 - -
62475.0000 Fund 532 Vehicle Equip Rental Rate 2,925 16,720 17,728 1,008
62496.0000 Fund 537 Computer System Rental 22,761 38,716 43,317 4,601
Materials, Supplies & Services 64,651 503,871 509,480 5,609
Total Expenses $ 868,917 $ 1,380,196 $ 1,370,295 $ (9,901)
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Aquatics Program
001.PR32C

The Aquatics Program provides a comprehensive aquatic program for participants of all ages at the McCambridge Park 50-
meter pool (seasonal) and the Verdugo Aquatic Facility 50-meter and activity pool (year round).

[OBJECTIVES |

» Provide American Red Cross Learn-to-Swim lessons and aquatics fitness programs for all ages.

» Organize and oversee American Red Cross training programs for life guarding and water safety instruction.

» Coordinate and provide programming for lap swim, master swim team, youth water polo, and youth swim teams.

» Conduct various special events for aquatic patrons including Polar Plunge, Recycled Boat Regatta, Dive-in-Movie, Rock-a-
Hula, Family Night, and Floating Pumpkin Patch.

» Provide pool party rental opportunities through the Go! Party program during the spring, summer, and fall seasons.

EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR

Staff Years 17.166 15.360 15.360

60001.0000 Salaries & Wages $ 610,722 $ 567,332 §$ 589,493 §$ 22,161

60006.0000 Overtime - Non-Safety 29,628 1,386 1,386

60012.0000 Fringe Benefits 60,660 66,926 61,569 (5,357)
60012.1008 Fringe Benefits:Retiree Benefits 12,639 13,328 12,371 (957)
60012.1509 Fringe Benefits:Employer Paid PERS 34,974 23,602 25,471 1,869

60012.1528 Fringe Benefits:Workers Comp 7,421 6,184 5,423 (761)
60012.1531 Fringe Benefits:PERS UAL 62,076 72,685 84,474 11,789

60027.0000 Payroll Taxes Non-Safety 9,635 8,226 8,548 322

60031.0000 Payroll Adjustments 1,397 - -

Salaries & Benefits 829,152 759,669 788,735 29,066

62165.0000 Special Recreation Contract Services $ 17,848 § 21,000 $ 21,000

62170.0000 Private Contractual Services 32,772 28,000 28,000

62300.0000 Special Dept Supplies 23,232 22,800 22,800

62305.0000 Reimbursable Materials 1,980 1,980 1,980

62310.0000 Office Supplies, Postage & Printing 2,455 2,390 2,390

62470.0000 Fund 533 Office Equip Rental Rate 626 - -

62496.0000 Fund 537 Computer System Rental 29,958 39,145 55,466 16,321

62755.0000 Training 2,344 - -

Materials, Supplies & Services 111,215 115,315 131,636 16,321

Total Expenses $ 940,367 $ 874,984 $ 920,371 $ 45,387
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Community Services Division

Cultural Services Program
001.PR32D

The Cultural Services Program provides a variety of performing and visual arts programs, exhibits, instructional classes,
workshops and special events to the Burbank community.

[OBJECTIVES |

» Offer quarterly visual and performing art classes for youth and adults.

» Maintain and update content on the Burbank Arts website.

» Provide liaison support to the Burbank Cultural Arts Commission and other arts organizations.

> Coordinate the Art Experiences daycamp for children ages 5 '2-11 years during the summer.

» Coordinate and conduct at least ten gallery shows each year at the Betsy Lueke Creative Arts Center Gallery.
» Coordinate the annual Youth Art Expo with the Burbank Unified School District.

» Coordinate with the Fine Arts Federation to provide a membership show and the Holiday Boutique.

|CHANGES FROM PRIOR YEAR |

Non-recurring, Art in Public Places restrictive funds have been added to pay for the Burbank Arts Utility Box Beautification
Program that will commission artists to paint a total of 12 new utility boxes. Since its inception, a total of 26 utility boxes have
been painted.

EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR
Staff Years 4.260 4.260 4.260
60001.0000 Salaries & Wages $ 239,976 $§ 244,328 § 253,790 $ 9,462
60006.0000 Overtime - Non-Safety 804 1,386 1,386
60012.0000 Fringe Benefits 45,912 53,535 51,982 (1,553)
60012.1008 Fringe Benefits:Retiree Benefits 3,024 3,307 3,221 (86)
60012.1509 Fringe Benefits:Employer Paid PERS 20,305 21,277 23,602 2,325
60012.1528 Fringe Benefits:Workers Comp 3,364 3,147 3,220 73
60012.1531 Fringe Benefits:PERS UAL 24,396 36,486 49,043 12,557
60027.0000 Payroll Taxes Non-Safety 3,453 3,543 3,680 137
Salaries & Benefits 341,233 367,009 389,924 22,915
62085.0000 Other Professional Services $ 2,850 $ 2,850 $ 2,850
62165.0000 Special Recreation Contract Services 67,294 70,120 70,120
62300.0000 Special Dept Supplies 10,452 10,854 10,854
62300.1014 Sp Dept Supplies:Cultural Arts Items 3,978 19,000 17,000 (2,000)
62305.0000 Reimbursable Materials 10,999 11,000 11,000
62310.0000 Office Supplies, Postage & Printing 2,650 3,000 3,000
62435.0000 General Equipment Maint & Repair - 2,693 2,693
62470.0000 Fund 533 Office Equip Rental Rate 314 - -
62496.0000 Fund 537 Computer System Rental 12,530 15,156 18,995 3,839
62700.0000 Memberships & Dues 275 - -
62830.0000 Bank Service Charges 33 - -
62895.0000 Miscellaneous Expenses 600 658 658
Materials, Supplies & Services 111,976 135,331 137,170 1,839
Total Expenses $ 453,209 $ 502,340 $ 527,094 $ 24,754
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Commercial and Special Events Program -
001.PR32E

The Commercial and Special Events Program coordinates, provides and facilitates various citywide events with a variety of
civic groups and organizations.

[OBJECTIVES |

» Coordinate and conduct holiday and seasonal special events, including the annual Fourth of July celebration at the
Starlight Bowl and Mayor's Tree Lighting Ceremony.

EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR

Staff Years 0.050 0.050 0.050
60001.0000 Salaries & Wages $ 7475 3% 5431 $ 5851 $ 420
60006.0000 Overtime - Non-Safety 34 2,185 2,185
60012.0000 Fringe Benefits 1,138 931 937 6
60012.1008 Fringe Benefits:Retiree Benefits 85 39 38 )
60012.1509 Fringe Benefits:Employer Paid PERS 686 526 551 25
60012.1528 Fringe Benefits:Workers Comp 74 59 54 (5)
60012.1531 Fringe Benefits:PERS UAL 10,044 7,528 1,658 (5,870)
60027.0000 Payroll Taxes Non-Safety 107 79 85 6
Salaries & Benefits 19,643 16,778 11,359 (5,419)
62165.0000 Special Recreation Contract Services $ 8,750 $ 3,300 $ 3,300
62300.0000 Special Dept Supplies 10,216 10,216 10,216
62305.0000 Reimbursable Materials 2,000 2,135 2,135
62496.0000 Fund 537 Computer System Rental 11,739 11,342 11,850 508
62680.0000 Independence Day Celebration 25,000 27,500 27,500
62685.0000 Holiday Decorations - City 6,848 6,848 6,848
62895.0000 Miscellaneous Expenses 2,000 1,000 1,000
Materials, Supplies & Services 66,553 62,341 62,849 508
Total Expenses $ 86,196 $ 79,119 $ 74,208 $ (4,911)
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Recreation Services Division

Athletic Leagues
001.PR32F

The Athletic Leagues program provides for the operational and resource support for delivery of year-round youth and adult
athletic leagues conducted at a variety of City athletic facilities.

[OBJECTIVES |

» Provide support and assurance that each league is conducted in a safe and organized manner.

» In coordination with the Burbank Athletic Federation, establish procedures and administer required discipline for game
infractions.

» Ensure that the majority of needed resources for league operations are collected through Athletic League Fees.

» Provide oversight of all sports facilities.

» Establish and support a code of conduct for participants, coaches, managers, officials and spectators to ensure good
sportsmanship.

» Provide for awards, schedules, supplies, registration fees, uniforms, game forfeitures and program improvements.

EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR

62085.0000 Other Professional Services $ 50,335 $ 17,500 $ 17,500
62300.0000 Special Dept Supplies 51,612 47,600 47,600
62305.0000 Reimbursable Materials 93,827 92,600 92,600
62450.0000 Building Grounds Maint & Repair - 10,000 10,000
62470.0000 Fund 533 Office Equip Rental Rate 2,784 - -
62475.0000 Fund 532 Vehicle Equip Rental Rate 8,884 16,737 6,346 (10,391)
62496.0000 Fund 537 Computer System Rental 6,751 5,101 5,371 270
62700.0000 Memberships & Dues 751 800 800
Materials, Supplies & Services 214,944 190,338 180,217 (10,121)
70023.0532 Capital Contribution:Fund 532 $ 16,000 $ - $ -
Capital Expenses 16,000 - -
Total Expenses $ 230,944 $ 190,338 $ 180,217 $ (10,121)
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Community Services Division
Burbank Volunteer Programs
001.PR41A

The Burbank Volunteer Program (BVP) provides for the personnel necessary to recruit, interview, screen and refer
volunteers in needed areas and programs throughout the City. This program benefits the community in particular the
community member participants who "get involved," utilizing their individual abilities to provide service throughout the

[OBJECTIVES |

Recruit, screen and place prospective individuals of all ages to become volunteers.

Recruit volunteer stations where volunteers can be assigned.

Provide approximately 750 volunteers to around 40 volunteer stations, delivering 130,000 hours of service annually.
Recruit station supervisors to assist in the training of volunteers.

Coordinate the publication of the volunteer newsletter, which is distributed to over 800 volunteers six times per year.
Provide instructional meetings for volunteers.

Coordinate the annual Burbank Volunteer Program Recognition and Fair.

Coordinate LEAD The Way internship program.

Administer a National Background screening for volunteers.

VVVVYVYYVYVYVYYYY

EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR

Staff Years 1.500 1.500 1.500
60001.0000 Salaries & Wages 76,514 83,536 $ 74562 $ (8,974)
60006.0000 Overtime - Non-Safety 751 177 177
60012.0000 Fringe Benefits 10,115 20,977 19,927 (1,050)
60012.1008 Fringe Benefits:Retiree Benefits 820 1,165 1,134 (31)
60012.1509 Fringe Benefits:Employer Paid PERS 6,735 8,093 7,870 (223)
60012.1528 Fringe Benefits:Workers Comp 1,280 1,283 1,361 78
60012.1531 Fringe Benefits:PERS UAL 17,964 14,821 16,267 1,446
60027.0000 Payroll Taxes Non-Safety 1,201 1,211 1,081 (130)
Salaries & Benefits 115,379 131,263 122,379 (8,884)
62085.0000 Other Professional Services - 12,000 $ 12,000
62170.0000 Private Contractual Services 515 1,000 1,000
62220.0000 Insurance 37,625 27,821 30,608 2,787
62300.0000 Special Dept Supplies 5,875 6,000 7,970 1,970
62305.0000 Reimbursable Materials 879 - -
62310.0000 Office Supplies, Postage & Printing 2,220 2,907 2,907
62485.0000 Fund 535 Communications Rental Rate 38,584 25,262 25,246 (16)
62496.0000 Fund 537 Computer System Rental 3,697 4,404 5,802 1,398
62710.0000 Travel 673 - -
62755.0000 Training 135 - -
Materials, Supplies & Services 90,203 79,394 85,533 6,139
Total Expenses $ 205582 $ 210,657 $ 207912 $ (2,745)
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Community Services Division

Supplemental Nutrition Program
001.PR42A

The Supplemental Nutrition Services Program is partially funded by a grant from the Los Angeles Area Agency on Aging to
provide congregate and home-delivered meal programs in Burbank. The Congregate Meal Program provides nutritious,
balanced meals in a safe, friendly and supportive group setting, in conjunction with a variety of community based services
that maximize the seniors' independence and quality of life. The Home Delivered Meal Program assists frail and disabled
homebound adults 60 years of age and older so they may live healthy, dignified lives, and remain independent and self-
sufficient in their own homes as long as possible. Meals are prepared in the central kitchen five-days per week at
McCambridge Recreation Center and are distributed to the Joslyn Adult Center and the Tuttle Adult Center congregate sites,
as well as home-delivery recipients.

[OBJECTIVES |

> Provide 70,000 congregate and home delivered meals to seniors age 60+.

> Provide recreational opportunities and special events in conjunction with the congregate meal program.

> Provide annual recognition events to volunteers who help serve the congregate meals and deliver the home-delivered
meals.

» Provide nutritionally well-balanced meals that meet the nutritional requirements of the Federal Older American Act and
provides at least one-third of the USDA requirements for adults 60 years of age and over.

> Provide liaison support to the Burbank Nutrition Advisory Group.

> Coordinate a holiday meal program that provides home-delivered Thanksgiving and Christmas dinners for homebound
seniors.

EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR

62300.0000 Special Dept Supplies $ 294,384 $ 308,084 $ 308,084
62310.0000 Office Supplies, Postage & Printing 987 1,000 1,000
62435.0000 General Equipment Maint & Repair 4,690 5,467 5,467
62475.0000 Fund 532 Vehicle Equip Rental Rate 24,747 26,470 25,304 (1,166)
62496.0000 Fund 537 Computer System Rental 22,918 31,676 44,855 13,179
62700.0000 Memberships & Dues 417 160 160
62710.0000 Travel 1,780 - -
62895.0000 Miscellaneous Expenses 1,241 1,085 1,085
Materials, Supplies & Services 351,165 373,942 385,955 12,013
Total Expenses $ 351,165 _$ 373942 $ 385,955 $ 12,013

174



Community Services Division
Congregate Meals

001.PR42B
EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR
Staff Years 8.548 8.548 8.488 (0.059)
60001.0000 Salaries & Wages $ 320,848 $ 449,069 $ 454172 $ 5,103
60006.0000 Overtime - Non-Safety 196 766 766
60012.0000 Fringe Benefits 66,924 104,972 95,123 (9,849)
60012.1008 Fringe Benefits:Retiree Benefits 4,527 6,636 6,463 (173)
60012.1509 Fringe Benefits:Employer Paid PERS 27,819 42,506 45,237 2,731
60012.1528 Fringe Benefits:Workers Comp 27,226 27,531 25,680 (1,851)
60012.1531 Fringe Benefits:PERS UAL 74,081 80,890 73,580 (7,310)
60015.0000 Wellness Program Reimbursement 118 - -
60027.0000 Payroll Taxes Non-Safety 4,595 6,512 6,585 73
60031.0000 Payroll Adjustments 80 - -
Salaries & Benefits 526,414 718,882 707,606 (11,276)
Total Expenses $ 526,414 $ 718,882 $ 707,606 $ (11,276)
Home Delivery

001.PR42C

EXPENDITURES BUDGET BUDGET CHANGE FROM

FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR

Staff Years 6.348 6.348 6.348
60001.0000 Salaries & Wages $ 290,924 $ 325635 $ 324,421 $ (1,214)
60006.0000 Overtime - Non-Safety 178 - -
60012.0000 Fringe Benefits 61,382 85,580 83,461 (2,119)
60012.1008 Fringe Benefits:Retiree Benefits 3,405 4,928 4,800 (128)
60012.1509 Fringe Benefits:Employer Paid PERS 25,225 30,547 33,120 2,573
60012.1528 Fringe Benefits:Workers Comp 26,737 27,241 24,979 (2,262)
60012.1531 Fringe Benefits:PERS UAL 35,929 50,205 54,540 4,335
60015.0000 Wellness Program Reimbursement 107 - -
60027.0000 Payroll Taxes Non-Safety 4,166 4,722 4,704 (18)
60031.0000 Payroll Adjustments 72 - -
Salaries & Benefits 448,125 528,858 530,025 1,167
Total Expenses $ 448,125 $ 528,858 $ 530,025 $ 1,167
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Community Services Division

Information and Assistance Program
001.PR43A

The Information and Assistance Program provides the critical services of collecting, assisting and disseminating information
about senior adult services and directs callers to an agency or organization that can extend the assistance necessary to
resolve the client's issues or need. In some cases, staff works directly with supportive service agencies to ensure that needy
clients receive proper attention. The telephone reassurance and friendly visitation programs provide outreach services to
homebound individuals who are in need of social interaction. This program also provides some supportive services. Clients
are often referred through various City departments such as Police, Fire, Public Works and Burbank Water and Power.

[OBJECTIVES

» Link older persons and their family members who need assistance to the appropriate service agency.

» Provide telephone and friendly visitation contact to distribute information and reassure and comfort clients who are unable
to leave their place of residence.

» Provide volunteer shopping services.

» Host programs for service agencies that provide medical, legal counseling, visual and Medicare assistance.

» Train and supervise volunteers who provide referral services to our community.

EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR

62170.0000 Private Contractual Services $ - $ 443 § - $ (443)
62300.0000 Special Dept Supplies 903 1,028 1,028
62310.0000 Office Supplies, Postage & Printing 299 300 300
62496.0000 Fund 537 Computer System Rental 2,281 1,388 1,555 167
62895.0000 Miscellaneous Expenses 146 150 150
Materials, Supplies & Services 3,628 3,309 3,033 (276)
Total Expenses $ 3,628 $ 3,309 $ 3,033 § (276)
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Community Services Division

Senior Recreation Program
001.PR45A

The Senior Recreation Program plans and provides a variety of recreation programs geared for adults age 55 and older.
This program is housed at both the Joslyn Adult Center and Tuttle Center. This program is responsible for the coordination,
supervision, marketing and administration of group activities, educational programs, day excursions, health education and
screenings, special events, contract classes and various recreational activities.

[OBJECTIVES
» Provide 12 health screenings and 12 seminars annually.
» Conduct 40 area programs and activities for adults 55 years of age and over.
> Partner with 30 senior organizations to provide meeting rooms and programming opportunities.
» Provide community education programs which focus on aging issues and provide resource and referral materials.
» Provide 25 instructional and support programs annually.
» Provide special events for Older Americans Month.
» Coordinate the annual Burbank Senior Games.
» Coordinate the holiday program for older adults and persons with disabilities.
> Coordinate the selection and recognition for Older Americans Month and Senior Volunteer recognition.
» Coordinate 50 fitness, dance and wellness programs.
» Coordinate and conduct holiday and seasonal special events including the Spring Egg-Stravaganza.
» Provide liaison support for the Senior Citizen Board.

EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR

Staff Years 5.071 5.071 5.071
60001.0000 Salaries & Wages $ 236,627 $ 274,161 $ 243516 $ (30,645)
60006.0000 Overtime - Non-Safety 33 176 176
60012.0000 Fringe Benefits 36,626 65,396 50,149 (15,247)
60012.1008 Fringe Benefits:Retiree Benefits 2,554 3,937 3,834 (103)
60012.1509 Fringe Benefits:Employer Paid PERS 20,449 25,826 24,518 (1,308)
60012.1528 Fringe Benefits:Workers Comp 4,233 3,973 3,873 (100)
60012.1531 Fringe Benefits:PERS UAL 49,296 53,913 48,162 (5,751)
60015.0000 Wellness Program Reimbursement 225 - -
60027.0000 Payroll Taxes Non-Safety 3,419 3,975 3,531 (444)
60031.0000 Payroll Adjustments 139 - -
Salaries & Benefits 353,601 431,357 377,759 (53,598)
62000.0000 Utilities $ 64,518 $ 66,956 $ 66,956
62165.0000 Special Recreation Contract Services 12,225 14,000 14,000
62300.0000 Special Dept Supplies 15,365 11,600 12,043 443
62305.0000 Reimbursable Materials 29,408 60,000 60,000
62310.0000 Office Supplies, Postage & Printing 3,222 3,200 3,200
62475.0000 Fund 532 Vehicle Equip Rental Rate 7,663 7,063 7,222 159
62496.0000 Fund 537 Computer System Rental 41,937 66,853 58,528 (8,325)
62685.0000 Holiday Decorations - City 2,000 2,000 2,000
62830.0000 Bank Service Charges 1,750 - -
Materials, Supplies & Services 178,088 231,672 223,949 (7,723)
Total Expenses $ 531,689 $ 663,029 $ 601,708 $ (61,321)
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Human Services Program
001.PR46A

The Human Services Program provides a special information and referral program designed to respond to service needs of
the Burbank community. This program provides information and referrals, working with County services and non-profit
organizations to improve the quality of life for seniors and residents with disabilities. This program also acts as a liaison to the
Supporters of Senior Services in Burbank.

[OBJECTIVES |

» Provide information and social service referrals on an annual basis to senior and disabled community members.
» Provide liaison support for the Supporters of Senior Services in Burbank.

» Collaborate with non-profit organizations and foundations providing supportive services and assistance.

» Provide support for Senior and Human Services.

EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR

62170.0000 Private Contractual Services $ - % 1,970 $ - % (1,970)
62310.0000 Office Supplies, Postage & Printing - 100 100
62470.0000 Fund 533 Office Equip Rental Rate 7,105 - -
62496.0000 Fund 537 Computer System Rental 12,259 12,541 13,060 519
Materials, Supplies & Services 19,364 14,611 13,160 (1,451)
Total Expenses $ 19,364 $ 14,611 $ 13,160 $ (1,451)
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Authorized Positions
CLASSIFICATION TITLES STAFF YEARS STAFF YEARS STAFF YEARS CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR

ADM ANALYST | (M) 2.000 3.000 3.000
ADM ANALYST Il (M) 2.000 2.000 2.000
ADM OFCR 1.000 1.000 1.000
AQUATIC PROG CORD 1.000 1.000 1.000
AST PRCS DIR 1.000 1.000 1.000
CLERICAL WKR 1.000 1.000 1.000
DEP DIR-PRCS 1.000 1.000 1.000
EXEC AST 1.000 1.000 1.000
FACILITY ATTENDANT Il 11.250 11.250 11.250
FOOD SRVS AIDE 4.200 4.200 4.200
FOOD SRVS SUPV 1.000 1.000 1.000
FORESTRY SVCS SUPV 2.000 2.000 2.000
GROUNDSKEEPER 14.000 14.000 14.000
GROUNDSKEEPER HELPER 6.000 6.000 6.000
INTERMEDIATE CLK 2.000 2.000 2.000
IRRIG SPEC 1.000 1.000 1.000
LANDSCAPE AND FORESTRY SRVS SUPT 1.000 1.000 1.000
LANDSCAPE SRVS SUPV 2.000 2.000 2.000
LIFEGUARD 4.829 4.711 4.711
LIFEGUARD-INSTRUCTOR 4.969 5.375 5.375
LOCKER RM ATTENDANT 2.256 1.490 1.490
PRCS DIR 1.000 1.000 1.000
PROG SPECIALIST 1.333 1.333 1.333
REC CORD 7.000 7.000 7.000
REC LDR 16.515 17.065 17.065
REC SRVS MGR 4.000 4.000 4.000
REC SUPV 7.000 7.000 7.000
SOC SRVS CORD 3.045 3.045 3.045
SPECIAL PROJ CREW LDR 0.500 0.500 0.500
SR ADM ANALYST (M) 1.000 1.000 1.000
SR CLK 4.000 4.000 4.000
SR FOOD SRVS AIDE 2.700 2.700 2.700
SR GROUNDSKEEPER 5.000 5.000 5.000
SR LIFEGUARD 3.612 2.284 2.284

SR REC LDR 9.650 10.650 10.090 -0.560
SR TREE TRIMMER 7.000 7.000 7.000
TREE TRIMMER 5.000 5.000 5.000
TREE TRIMMER HELPER 3.000 3.000 3.000
WK TRAINEE | 19.084 19.694 19.694

TOTAL STAFF YEARS 166.943 168.297 167.737 -0.560
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LIBRARY SERVICES
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[MISSION STATEMENT

Burbank Public Library connects the community to opportunities for growth, inspiration and discovery.

[ABOUT LIBRARY SERVICES

The Library Services Department provides access to formal and informal learning opportunities and to information,

reading, and culture through its collection, programs, and services. Three Library sites - the Central Library, the Buena

Vista Branch Library, and the Northwest Branch Library - offer access to a collection of almost 500,000 items including

books, audiobooks, large print books, movies, music, magazines, historical material, eBooks, eAudiobooks, and online

research resources. Staff provide basic and in-depth research help, assist with digital literacy needs using the libraries'

high-speed internet access, and connect users to a variety of other services throughout the City and region. The three

libraries are open a combined 155.5 hours per week, including evenings and weekends, and serve 850,000 people

annually. Flagship programs include:

> Adult Literacy Services, which provides one-on-one tutoring to adults who read below an 8th grade level.

» Early literacy programming for babies through age five to prepare all children for school.

» School-year and summer programs for K-12 students to maintain and improve skills and promote a lifetime love of
reading.

» Technology training for all ages to build a digitally literate community, including the Spark! Digital Media Lab.

» The Burbank in Focus collection of digitized historical photos.

» Regular educational and cultural events for all ages to support lifelong learning.

[OBJECTIVES

The mission of Burbank Public Library is to connect the community to opportunities for learning, growth and discovery.
The Library Services Department creates a stronger Burbank community by supporting educational and recreational
needs for access to information, literature, technology, culture, and learning. The Library's Strategic Plan includes these

» Build community by strengthening connections with residents and local institutions and groups.
» Provide collections, programs and services that meet community needs.

» Support digital literacy and technology learning for all ages.

» Develop staff's ability to be adaptable and responsive.

» Demonstrate good stewardship of financial resources.

» Modernize facilities and optimize use of space.

DEPARTMENT SUMMARY
EXPENDITURES BUDGET BUDGET CHANGES FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR
Staff Years 64.590 64.015 64.265 0.250
Salaries & Benefits 5,047,296 5,908,712 5,898,534 (10,178)
Materials, Supplies & Services 1,543,825 1,789,392 1,810,199 20,807
TOTAL _$ 6,591,121 $ 7,698,104 $ 7,708,733 $ 10,629
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DEPARTMENT SUMMARY

$1,789,392 $1,810,199

$5,898,534

$5,908,712

OMATERIALS, SUPPLIES,
& SERVICES

BSALARIES & BENEFITS

2019-20
$7,698,104 2020-21
$7,708,733

[2019-20 WORK PROGRAM HIGHLIGHTS |

» Continued implementation of the Library's first strategic plan, which guides operations from 2017-2020 and based on
extensive community and staff input.

» Opened the Spark! Digital Media Lab at the Burbank Central Library. This space, which is entirely grant-funded,
provides access to technology designed to support the learning and workforce development needs of Burbank today
and into the future, with equipment for digital media production, app and game design, 3D printing and more.

» Expanded the BConnectED partnership with Burbank Unified School District to all middle school and high school
students. Student identification cards for all incoming students in grades 6-12 in the district automatically functioned
as library cards on the first day of school. The program has resulted in higher library usage and better access for
almost 10,000 students.

» Expanded the Library collection of eBooks and eAudiobooks, a service that continues to see major growth, with a 78
percent increase between FY 2018-19 and FY 2019-20. Along with improved access to downloadable and streaming
content, the Library added access to more than 500 continuing education courses, as well as a research tool for
investment information.

» Completed a project to gather public input on priorities for use of space in a replacement Central Library. This study
will inform eventual decision-making by the City Council on infrastructure priorities.

» Served as the City of Burbank COVID-19 hotline, answering close to 3,000 calls from the public during the pandemic
closure, along with staff assisting in the Emergency Operations Center and with City social media.

> In response to the pandemic, developed and delivered a series of online programs, expanded eBook offerings, and
implemented a curbside pickup service for safe access to library materials.

» Provided a comprehensive series of entry-level technology training programs for adults and seniors on subjects such
as navigating the internet and Microsoft Office, in English and Spanish.

» Received grant funding from the California State Library to continue to offer adult literacy services to adults who read
below an 8th grade level.

» Participated in a statewide library training program from the Government Alliance on Race and Equity to build
knowledge about historical and present-day institutional and structural racism that affects the people using Library
services. This project included reviews of policies and decision-making related to access, collection development and
programming through a racial equity lens.

» Expanded partnerships with local nonprofits and agencies supporting people with low incomes or experiencing
homelessness, resulting in improved services available at libraries as well as increased staff confidence in assisting
users and making referrals.
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» Completed an organizational realignment to improve efficiency and effectiveness of public service, workflows and
communication.

» Implemented a new online catalog that is user-friendly and accessible on mobile devices, improving access to Library
materials.

» Served as a Vote Center and accepted mail ballot drop-off for the March 2020 primary election.

» Participated in the City Complete Count Committee to improve Census results and provided support and access for
Census completion at all Library sites.

» Offered dozens of learning and entertainment programs for all ages in multiple languages.

» Coordinated annual planning for student exchanges with Ota, Japan, and Incheon, Korea as part of the Burbank
Sister City Program, allthough exchanges were canceled due to the pandemic.

[2020-21 WORK PROGRAM GOALS |

Launch and carry out Year One objectives for 2020-23 Library Strategic Plan.

Continue to refine and develop operations of the Spark! Digital Media Lab to support local workforce development.

In partnership with the Parks and Recreation Department, implement a position to provide social services to

homeless, low-income and at-risk users of Library and Recreation facilities.

» In partnership with Burbank Unified School District, expand BConnectED program that improves Library access to
include students in fifth grade, while continuing to serve students in grades 6-12.

» Use results of the 2019-20 Central Library study to contribute to development of the Burbank Center Plan and
evolution of ideas for the civic center area.

» Continue implementation of upgrades to Library management software with a focus on improving analytics and
streamlining acquisition of new Library materials.

» Expand community partnerships through trained Library staff specialists focusing on areas of significance for

» Update and standardize policies and procedures to ensure a consistent user experience at all branches.

YV V VY
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Administration and Technical Services
001.LBO1A -

The Administration and Technical Services Division oversees administrative work for the entire Burbank Public Library system. It
includes office staff and behind-the-scenes activities, such as finance, human resources, technology, planning, legal, and
infrastructure. This division also provides staff support to the Board of Library Trustees, the Burbank Sister City Committee, and the
Friends of the Burbank Public Library.

[OBJECTIVES |

» Maintain and improve Library operations through planning and analysis work.

» Ensure proper administration of department budget, purchasing, grants, and other financial matters.

» Oversee hiring and development of staff.

> Develop system-wide policies and procedures.

» Monitor and implement City Council goals, priorities, and objectives.

» Act as liaison to Board of Library Trustees, Burbank Sister City Committee, and Friends of the Burbank Public Library.
» Administer rental of Library meeting rooms.

EXPENDITURES BUDGET BUDGET CHANGES FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR

Staff Years 5.500 5.500 5.500
60001.0000 Salaries & Wages $ 529,250 $ 586,444 $ 600,989 $ 14,545
60006.0000 Overtime - Non-Safety - 126 126
60012.0000 Fringe Benefits 82,009 104,880 100,827 (4,053)
60012.1008 Fringe Benefits:Retiree Benefits 3,245 4,270 4,159 (111)
60012.1509 Fringe Benefits:Employer Paid PERS 42,736 56,815 57,349 534
60012.1528 Fringe Benefits:Workers Comp 11,238 9,916 9,633 (283)
60012.1531 Fringe Benefits:PERS UAL 48,000 54,970 103,222 48,252
60015.0000 Wellness Program Reimbursement 180 - -
60022.0000 Car Allowance 4,488 4,488 4,488
60027.0000 Payroll Taxes Non-Safety 7,763 8,503 8,714 211
60031.0000 Payroll Adjustments 1,645 - -
Salaries & Benefits 730,553 830,412 889,507 59,095
62000.0000 Utilities $ 293,774 $ 347,810 § 347,810
62170.0000 Private Contractual Services 135,667 152,000 152,000
62220.0000 Insurance 55,202 45,893 51,237 5,344
62300.0000 Special Dept Supplies 52,273 40,700 40,700
62300.1017 Metro TAP Cards 32,343 500 500
62310.0000 Office Supplies, Postage & Printing 14,960 15,800 15,800
62440.0000 Office Equip Maint & Repair 150 525 525
62455.0000 Equipment Rental 3,513 4,150 4,150
62470.0000 Fund 533 Office Equip Rental Rate 11,765 12,761 12,761
62475.0000 Fund 532 Vehicle Equip Rental Rate 4,308 3,704 4,528 824
62485.0000 Fund 535 Communications Rental Rate 66,066 67,720 67,670 (50)
62496.0000 Fund 537 Computer System Rental 161,286 254,457 188,654 (65,803)
62690.0000 Sister City Committee 8,123 14,000 14,000
62700.0000 Memberships & Dues 1,874 1,000 750 (250)
62710.0000 Travel 407 500 500
62755.0000 Training 9,852 29,500 29,500
62830.1000 Credit Card Merchant Fees 1,653 1,500 1,750 250
62895.0000 Miscellaneous Expenses 392 400 400
Materials, Supplies & Services 853,607 992,920 933,235 (59,685)
Total Expenses $ 1,584,160 $ 1,823,332 § 1,822,742 $ (590)
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001.LBO2A
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i

The Public Services Division represents all public-facing activities of the Library Services Department. It includes day-to-day
operations for the three branches: Central, Buena Vista, and Northwest, supported by system-wide Community
Connections, Digital Services and User Experience divisions. Staff in these divisions assist the public at service points,
provide programming and access to information, and conduct community engagement efforts.

[OBJECTIVES

» Offer front-line service at circulation, youth, and adult/reference service points at all three Library branches.
> Evaluate, select, and purchase items for the Library collection, including print and online materials.
> Answer research and informational questions in person, by phone, and online.
» Provide assistance with public computer usage and basic technology needs.
> Develop and offer programming for all ages, including literacy, learning, technology, cultural, and entertainment

> Attend community events and work with community partners, including Burbank Unified School District, to extend the

reach of Library services.

» Create and distribute marketing material in print, online, and by social media to promote Library programs and services.
> Administer Adult Literacy Services, offering one-on-one tutoring to adults who read below an eighth-grade level.
» Obtain and digitize historical images for the Burbank in Focus collection.

» Coordinate special programming such as Summer Reading.

> Deliver Library materials to Burbank residents who are unable to get to the Library due to age or iliness, plus connect

users with impaired vision to the Braille Institute's library.

» Participate in system-wide efforts to plan and improve Library services.

[CHANGES FROM LAST YEAR

A new position, Social Services Supervisor, has been added to provide resources for Library users who are homeless, low-
income or at-risk. This position is jointly funded by Library Services and the Parks and Recreation Departments. No

additional funding is required.

EXPENDITURES BUDGET BUDGET CHANGES FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR

Staff Years 59.090 58.515 58.765 0.250
60001.0000 Salaries & Wages $ 2,947,052 $ 3,343,341 $ 3,332,837 § (10,504)
60006.0000 Overtime - Non-Safety 4,760 6,165 6,165
60012.0000 Fringe Benefits 488,143 710,554 686,095 (24,459)
60012.1008 Fringe Benefits:Retiree Benefits 35,889 45,879 44,246 (1,633)
60012.1509 Fringe Benefits:Employer Paid PERS 222,762 291,397 313,282 21,885
60012.1528 Fringe Benefits:Workers Comp 51,074 26,577 25,376 (1,201)
60012.1531 Fringe Benefits:PERS UAL 515,226 590,979 538,046 (52,933)
60015.0000 Wellness Program Reimbursement 2,182 - -
60027.0000 Payroll Taxes Non-Safety 48,736 63,408 62,980 (428)
60031.0000 Payroll Adjustments 918 - -
Salaries & Benefits 4,316,742 5,078,300 5,009,027 (69,273)
62425.0000 Library Resource Materials $ 278,462 $ 261,600 $ 222,050 $ (39,550)
62425.1001 Library Materials:Electronic 62,306 93,200 106,550 13,350
62425.1002 Library Materials:Technology - 500 500
62425.1003 Library Materials:Audiovisual 67,794 63,665 89,865 26,200
62460.0000 Library Programming 609 1,000 1,000
62470.0000 Fund 533 Office Equip Rental Rate 2,922 51,870 51,870
62496.0000 Fund 537 Computer System Rental 258,136 309,637 400,129 90,492
62625.0000 Literacy 19,764 14,500 4,500 (10,000)
62895.0000 Miscellaneous Expenses 225 500 500
Materials, Supplies & Services 690,218 796,472 876,964 80,492
Total Expenses $ 5,006960 $ 5874772 $ 5885991 $ 11,219
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Authorized Positions
CLASSIFICATION TITLES STAFF YEARS STAFF YEARS STAFF YEARS CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR
AST LIB SRVS DIR 1.000 1.000 1.000
EXEC AST 1.000 1.000 1.000
LIBRARIAN 15.526 15.526 15.451 -0.075
LIBRARY AST 7.000 8.000 8.250 0.250
LIBRARY CLK 16.500 14.925 15.000 0.075
LIBRARY MONITOR 2.000 2.000 1.500 -0.500
LIBRARY PAGE/PT 7.950 7.950 7.950
LIBRARY SRVS DIR 1.000 1.000 1.000
SOC SRVS SUPV 0.000 0.000 0.500 0.500
SR ADM ANALYST (2) 1.000 1.000 1.000
SR CLK 2.000 2.000 2.000
SR LIB AST 2.000 2.000 2.000
SR LIBRARIAN 3.114 3.114 4.114 1.000
SUPVG LIBRARIAN 4.000 4.000 3.000 -1.000
UTILITY WKR 0.500 0.500 0.500
TOTAL STAFF YEARS 64.590 64.015 64.265 0.250
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COMMUNITY DEVELOPMENT

i,

[MISSION STATEMENT |

The Community Development Department's mission of working together for a safe, beautiful, and thriving community is to
provide the core services necessary to maintain strong community ties, safe and quality development, economic vitality,
affordable housing, well-planned residential and commercial neighborhoods, and effective transportation planning. Staff is
committed to providing these services to their customers and co-workers in an effective and efficient manner.

[ABOUT COMMUNITY DEVELOPMENT |

The Community Development Department (CDD) consists of five divisions: Administration, Building and Safety, Planning,
Transportation, and Economic Development and Housing (please note that the Housing Authority budget is located in a
separate section of the budget). Each division enforces City, State, County, and Federal codes related to their work and
develops and implements policies applicable to their areas of expertise and responsibilities. Together, these divisions serve
Burbank residents by managing the physical development of the city, preserving single family residential neighborhoods,
maintaining the overall transit programs within the city boundaries, developing housing programs to benefit low and
moderate income persons, addressing homelessness, collecting business taxes, and reviewing building and safety issues.

[OBJECTIVES |

The overall objective of the Department is to provide long-range physical, economic, transportation, and community
building for the City of Burbank. Additionally, each division's FY 2020-21 objectives are described below.

The Building and Safety Division assists the public with building inspections, business permits, plan checks, and code
enforcement. The Division anticipates generating approximately $2.5 million via the Business License and Business Tax
Programs, investigating approximately over 1,200 citizen complaints, issuing over 4,000 building permits, generating $2
million in permit and plan check fees, and providing over 22,000 building inspections.

The Planning Division is responsible for implementing the Burbank2035 General Plan goals/policies/programs, the
regulations of the Zoning Code, and adopted specific plans. The Division works to foster an effective partnership with the
residents and businesses in the community by providing an open and transparent planning process with an emphasis on
citizen involvement and participation that results in a fair, objective, predictable, and accountable planning process. The
Planning Division seeks to implement responsible development that builds community and protects existing single family
neighborhoods; provides for a range of housing types and increases job opportunities; focuses development in the City's
primary commercial, employment and transit districts; creates vibrant neighborhoods; and promotes the long term
economic vitality of the City in order to continue the high level of City services. The Planning Division also functions as the
professional and technical advisor to the Planning Board, Heritage Commission, and City Council on policy matters and
issues concerning the physical development of the community.

The Transportation Division manages the transportation planning, funding, transit operations, parking, and active
transportation programs for the City to enhance mobility for all users of the City's streets and roadways, including
pedestrians and bicyclists. It manages transportation projects such as street improvements and bikeways, analyzes traffic
impacts of new development, seeks outside funding, and coordinates with regional agencies like Metro and Caltrans. The
Transportation Division also manages the BurbankBus transit system to improve mobility for residents and employees and
implements the long range transportation vision in the Burbank2035 Mobility Element.

The Economic Development and Housing Division includes the following sections: Economic Development, Real Estate,
Housing Authority, Community Development Block Grant (CDBG), Affordable Housing/Housing & Urban Development
(HUD) Fund, and while not a section, the implementation of the City's Homelessness strategy. The Real Estate Section
provides support services to the general public, all City departments, and outside agencies, including the acquisition, sale,
and lease of real property as well as right-of-way vacations and dedications citywide. The Economic Development Section
seeks to diversify and strengthen the economy through business retention, expansion, and attraction efforts, along with
marketing and tourism.
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The Housing Authority has an allotment of 1,014 Section 8 Vouchers (for households whose income falls below 50 percent
of the median in Los Angeles County), although high rents and federal funding constraints limit the actual number of
vouchers issued. Included is also an additional 15 Veterans Affairs Supportive Housing (VASH) Vouchers allocated to
Burbank. In addition, the Housing Authority also functions as the Successor Housing Agency and implements the Low-
and Moderate-Income Housing efforts. The CDBG and Affordable Housing Sections administer funds from the U.S.
Department of Housing and Urban Development (HUD) for activities that primarily benefit persons of low- and moderate-
income and homeless persons. Some funds for homeless programs also come from Measure H grant funding.

DEPARTMENT SUMMARY
EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR
Staff Years 51.180 57.840 59.840 2.000
Salaries & Benefits $ 6,228,159 $ 7,778,169 $ 8,322,205 $ 544,036
Materials, Supplies & Services 3,594,199 2,846,340 2,689,346 (156,994)
Capital Expenses 11,452 - -
TOTAL _$ 9,833,809 $ 10,624,509 $ 11,011,551 $ 387,042
DEPARTMENT SUMMARY
$2,846,340
$2,689,346
$8,322,205
$7,778,169 OMATERIALS, SUPPLIES,

& SERVICES

BSALARIES & BENEFITS

2019-20
$10,624,509 2020-21

$11,011,551
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[2019-20 WORK PROGRAM HIGHLIGHTS |

Building and Safety Division

>

>

>

Adoption of the 2019 California Building Standards Code ordinance including local Burbank amendments for higher
order of building and fire safety.

Provided technical guidelines for the public on updated building code requirements such as the Wood Frame Provisions
for Residential Wood Construction.

Coordinated training for technical staff on new building codes requirements encompassing new structural, accessibility,
energy, electrical, and green building standards.

Filed local building and fire code amendments and the Local Responsibility Area map of the Very High Fire Hazard
Severity Zone with the California Building Standards Commission.

Launched the Online Building Inspection Request portal for scheduling of building inspections through a weblink to
City's permitting system.

Launched the Online Business Tax Certificate Renewal portal for annual payment of Business Tax renewals.

Presented City Council with a status of building seismic retrofit, including Soft-Story apartment buildings, with direction
to return to Council with a proposed required retrofit program.

Continued assistance to homeowners in seismically strengthening single-family homes with grant monies from the
California Earthquake Authority "Brace+Bolts Program".

Continued assisting homeowners with plan check, permitting, and inspection of Accessory Dwelling Units consistent
with City Zoning regulations.

Continued service to the public through complaint reporting with the Online Code Enforcement web page.

Presented City Council with a staff report banning the sale of flavored tobacco products with a full effective date of May
1, 2020.

Provided outreach and assistance to all City located tobacco retailers prior to the effective date of the flavored tobacco
ban.

Continued administration of the State Department of Justice Tobacco Grant to augment efforts of tobacco sales
enforcement and outreach.

Replaced outdated 3G cellular phones for field inspection and code enforcement staff with updated mobile smart
phones with 4G technology.

Coordinated a multi-Department effort for the planning and permitting of The Burbank Studios, successfully meeting the

permit issuance goal date.
Coordinated a multi-Department effort for planning and permitting phase for all buildings on the 61-acre Avion project

site.

Continued plan review coordination among City Departments for the Providence Saint Joseph's Urgent Care facility,
First Street Village Phase 1 building, AC Hotel, and Sixth & Cedar Density Bonus project.

Assisted in the expedited plan review and permitting of two Burbank locations for D.C. Electric Vehicle Fast Charging
Stations, in collaboration with the Governor's Office of Planning and Research.

Planning Division

>

>

Participated in the development of new Zone Text Amendments to update the City's Density Bonus and Inclusionary
Zoning Regulations.

Facilitated the processing of more than 150 new Accessory Dwelling Unit (ADU) applications that are counted toward
meeting the City's fair share of new housing development.

Facilitated City Council review of the Development Agreement and Planned Development for the Avion Burbank Project.
Continued the ongoing process of updating the Planning Division Fee Schedule to improve the City's cost recovery for
all planning applications and fees.

Hired and trained four new planning staff members.

Continued work on the preparation of the Airport District/Golden State Specific Plan in order to facilitate new housing
near employment centers.

Continued to prepare a request for proposals for consultants to assist the City in the proposed Burbank Center Plan
update.

Processed and received City Council approval of the 777 Front Street Mixed Use Project, which includes 572 new
apartment units, a 307 room hotel, structured parking, and 1/2-acre of open space. The project also provides extensive
public improvements and community benefits totaling more than $30 million.

Continued processing the required entitlements and associated environmental impact report for public review regarding
the Premier on First Project, a phased project of two 14-story mixed-use buildings.

Completed the plan check review to facilitate building permit issuance for the City-approved AC Hotel, a six-story 196
room hotel.
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[2019-20 WORK PROGRAM HIGHLIGHTS - cont. |

Planning Division

>

Processed and received City Council approval of the Avion Project that includes six single-story industrial flex buildings
totaling 1,004,307 square feet; nine two-story office buildings totaling 142,250 square feet; two single-story
retail/restaurant buildings totaling 15,475 square feet; and a six-story, 150 room hotel of 101,230 square feet on a 61-
acre Project Site. The project also provides extensive public benefits totaling more than $23 million.

Conducted community outreach, study sessions, and hearings with the Planning Board and separately with the City
Council on a range of issues including affordable housing policies and programs, design standards for mixed use
places, accessory dwelling unit regulations, and wireless telecommunication facilities in public right-of-ways.

Continued to facilitate timely processing of permits for new tenants and signage as part of the multi-million dollar
Burbank Town Center (Mall) Redevelopment Project.

Continued the processing of required entitlements and associated environmental assessment for the new 400-room
hotel expansion project at the Airport Marriot Hotel.

Continued the discretionary review and environmental assessment work on the proposed Burbank Common Project that
involves re-use of city-owned property next to the downtown Metrolink station with new restaurant, indoor
event/conference center space, shared parking, and an acre of new publicly-accessible open space.

Started the work on the update of the Housing Element and Burbank Center Plan.

Continued to enhance internal delivery systems and project coordination to improve efficiency and to better serve
Burbank residents and businesses, including an Inter-Departmental Review Committee and Code Enforcement bi-
monthly coordinating meetings to improve project and case review and permit streamlining process.

Continued to work with the development community to facilitate new housing opportunities to meet the City's long term
goal of providing housing for all economic segments of the community.

Completed the plan check review to facilitate building permit issuance for the Warner Brothers Second Century project,
which includes 800,000 square feet of office space.

Undertook and completed a report to the City Council regarding the City's compliance with the Greenhouse Gas
Reduction Plan.

Updated the City's regulations for Accessory Dwelling Units.

Completed the plan check review to facilitate building permit issuance of phase | of First Street Village.

Transportation Division

>

>
>

>

>

>

Minimized community impacts caused by I-5/Empire Interchange project construction and ensured that the project
stayed on schedule, including opening the Empire Interchange to traffic.

Pursued active transportation projects to create a more walkable and bikeable community for everyone.

Completed installation of a real-time arrival system on BurbankBus buses that provides riders with real-time bus arrival
information, live bus maps, user-friendly time tables, and rider alerts.

Expanded the BurbankBus Metrolink-Media District all-day service route (Metro-Media/Pink route) to connect the Media
District and Downtown Burbank to the Metro Red Line at Universal City/Studio City station.

Adopted a citywide Complete Streets Plan to provide streets that are safe and convenient for all users of the roadway,
including pedestrians, bicyclists, motorists, persons with disabilities, and all other groups.

Completed the Safe Routes to School project to improve pedestrian, bicycle, and traffic safety around George
Washington Elementary, Thomas Jefferson Elementary, and John Muir Middle Schools.

Economic Development & Housing Division

>

In collaboration with the Property Based Business Improvement District (P-BID), increased visitation and Sales Tax
Revenue to Downtown Burbank through marketing, events, business attraction, hospitality and social service outreach
programs, and capital improvements.

In collaboration with the Tourism Business Improvement District (T-BID), implemented targeted marketing campaigns to
boost hotel occupancy and Transient Occupancy Tax (TOT) revenue to Burbank.

Continued the Burbank Tech Talk series with the annual Burbank Pitch Fest event.

Completed the sale of a Successor Agency property located at 2712 & 2760 N. Hollywood Way, Burbank.

Commenced the development of a user-friendly database showing information about all-City owned properties with links
to vesting documents, title reports, easements, lease agreements, and/or other documents related to each property.
Facilitated the re-use of the City-owned property at 10 W. Magnolia Blvd by continuing to work on the Burbank Common
Project, a proposed restaurant/entertainment facility.
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Economic Development & Housing Division

» Administered the Section 8 Program, utilizing the $8 million dollars available for housing assistance payments to
approximately 850 households during the year. The budget allocation for the year allowed applicants to be selected
from the 2016 waiting list during the fiscal year, based on preferences. In addition to the 850 households, an additional
40 households selected from the waiting list were added to the program.

» The Burbank Housing Authority (BHA) applied for and received an additional ten VASH Vouchers for a total of 15 VASH
vouchers allocated to Burbank. Five VASH vouchers were allocated in 2018. Furthermore, the BHA was granted an
exception payment standard for a higher subsidy level for these veteran voucher holders.

> In November 2019, the Burbank Housing Corporation (BHC) completed the rehabilitation of three affordable housing
units located at 2300 N. Fairview Street. Two of the three units are available for extremely-low income households
(households making less than 30% of the area median income), and one unit is available to a lower-income household
(making 80% of area median income). The lower-income household was an existing tenant that was moved temporarily
during rehabilitation and returned to the property once rehabilitation was completed, saving on relocation costs for the
project.

» The Lifting People Up financial stability pilot program (adopted in March 2019 to assist BHC households with increasing
independence, increasing income, and improving housing options and circumstance), held it's first year of classes and
case management. The program transitioned from Communitas Initiative to Family Promise of the Verdugos in January
2020; nearing target goals and metrics in its first year of implementation.

» Utilized the Community Development Block Grant Program (CDBG) to deliver effective and efficient programs through
public service programs and infrastructure totaling $1,202,059.

> Participated in the annual 2020 Greater Los Angeles Homeless Count in order to obtain data and demographics to aid
and plan future Burbank anti-homeless measures.

» Renewed Continuum of Care funding to assist 20 chronically homeless individuals and families with Permanent
Supportive Housing (PSH) totaling $486,416.

» Commenced the planning and implementation of a Homeless Storage Facility in partnership with the Salvation Army,
expanded the City's outreach efforts by adding a City-wide Homeless Services Specialist in partnership with Streetplus,
and completed a feasibility study of affordable housing for First Christian Church of Burbank.

» Develop and present to the City Council a new Five-Year (2020-2025) Consolidated Plan and Analysis of Impediments
to Fair Housing Choice for Federal Programs.

» Applied for and received a $99,000 Measure H grant for Landlord Incentives in order to increase the successful
utilization of Permanent Supportive Housing Program vouchers and Section 8 vouchers awarded to homeless
individuals and families.

» Applied for and received a $140,000 Measure H Innovative Funding for Cities grant for the continued implementation of
strategies in the City's Homelessness Plan.

» Adopted a city-wide Nuisance Ordinance authorizing the legal abatement of personal belongings in the public parks,
open spaces, parking lots, streets, alleys, and public right-of-way that are a public health, safety, or obstruction of free
passage risk.

[2020-21 WORK PROGRAM GOALS |

Building and Safety Division

Initiate a City Council approved Soft-Story Seismic Retrofit Program for multi-family buildings.

Provide outreach to soft-story building owners and apartment dwellers on retrofit program elements.

Conduct a Soft-Story Seismic Retrofit "Fair" for public information, outreach and resources.

Implement a web-based tool for Online Simple Permits for water heaters, reroofs, plumbing fixtures and other simple

scope permits.

Implement Garage Sale Online Permits with mapping tools to identify garage sale information.

Present an Ordinance to the City Council on standards for sidewalk vending consistent with State Government Code

and Senate Bill 946 (2018).

» Continue to assist homeowners with strengthening single-family homes with through the State's "Brace+Bolts Program".

» Explore a "Back-To-Business" Program for major corporations to perform building damage assessment in post-disaster
events.

YV V V V

vV VvV
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» Continue assistance to major development projects in timely building inspection services including: The Burbank
Studios, Avion Project, First Street Village Phase 1, and AC Hotel.

» Continue assistance to major development project management and plan check services including: First Street Village
Phase 2, La Terra 777 Front Street, and St. Joseph's Urgent Care Facility.

» Continue to regulate, monitor, and report on State mandated regulations including Low Impact Development, and Model
Water Efficient Landscape Ordinance.

» Assist homeowners, design professionals, contractors, and developers in acclimation of new 2019 California Building
Standards Codes.

> Assist in the implementation of the City's Economic Recovery Plan.

Planning Division

» Complete the plan check review process to facilitate new projects approved by the City Planning Board and City Council
in a timely manner.

> Build up the City's capacity to undertake needed long range planning efforts to meet the City's 2035 General Plan and

Housing Element goals.

Prepare Council update on the status and implementation of the adopted Accessory Dwelling Unit requirements and R-1

development standards.

Update the Empire Center Planned Development.

Work with property owners to review and update the existing Mills Act Contracts.

Update the Greenhouse Gas Reduction Plan.

Continue work on the Bob Hope/Media District Planned Development.

Prepare a City Council update regarding commercial cannabis.

Continue to monitor the proposed design of the Airport Replacement Terminal and implement the conditions of approval

and mitigation measures.

Complete work and present the Burbank Town Center Redevelopment Project (at the former IKEA site) to the Planning

Board and City Council.

» Update the General Plan Housing Element and Safety Element.

» Continue work on the Burbank Center Plan Update pursuant to the awarded Metro grant and $310,000 in SB 2 grant
funds to facilitate the update of the Burbank Center Plan.

» Assess the feasibility of expanding the Transfer of Development Rights program Citywide.

» Provide project management oversight for major current planning projects including: Burbank Commons, Marriot Hotel
Planned Development, and 115 Screenland Drive/3805 W. Olive Avenue.

» Continue work on the Golden State Specific Plan and High Speed Rail Station Area Plan.

» Continue staff review of the Burbank Town Center Mall renovation.

» Update to the City's zoning code regarding density bonus, inclusionary housing, short-term rentals, and land use lists
consistent with applicable State laws.

» Continue to implement practices to improve operational efficiencies and reduce the backlog of pending discretionary
projects and plan check reviews.

» Continue to implement best management practices, including the use of on-call consultant services when appropriate to
facilitate project review and enhance City cost recovery for planning services.

» Assist in the implementation of the City's Economic Recovery Plan.

VVVVYVYVYYVY A\

\4

Transportation Division

» Complete landscaping along Leland Way to mitigate impacts caused by the Interstate 5 High Occupancy
Vehicle/Empire Interchange Project.

» Pursue active transportation projects to create a more walkable and bikeable community for everyone.

» Complete the First Street Bikeway project and provide safety benefits for bicyclists in the Downtown Burbank area to
connect the Downtown Burbank Metrolink Station, commercial corridors, residential areas, and employment centers.

» Complete Downtown pedestrian improvements, including pedestrian safety enhancements for those accessing
Downtown Burbank to and from the Downtown Burbank Metrolink Station by restricting car access to Bonnywood Place
from the intersection of Olive Avenue and First Street.

» Complete the Front Street Bikeway connecting the Downtown Burbank Metrolink Station to the Downtown Area.

» Design, implement, and manage parking facilities and programs citywide, including impacted residential and commercial
areas such as Magnolia Park, Downtown Burbank, and large non-commercial vehicle (LNCV) parking.

» Improve the effectiveness of the City's BurbankBus transit programs by implementing the City Council's BurbankBus
policies while accounting for necessary safety and service adjustments needed for the Covid-19 pandemic.
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>

>

Complete the Burbank Channel Bikeway project. This 3/4-mile bike path eliminates a critical gap in the regional bike
path network and provides a safe, landscaped off-street facility for bicycle riders and pedestrians of all ages and an
alternative route for transit users to get to and from the Downtown Burbank Metrolink Station.

Assist in the implementation of the City's Economic Recovery Plan.

Economic Development & Housing Division

>
>
>
>
>

>
>

>

>

>
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In response to COVID-19, implement the policies and goals of the Economic Recovery Plan that was adopted by the
City Council on May 19, 2020.

Support existing businesses in Burbank to enhance business retention with the business visitation program.

Attract new businesses, increase/maintain job growth, and diversify business sectors.

Increase Transient Occupancy Tax (TOT) revenue to the City's General Fund by partnering and supporting the efforts of
the T-BID.

Increase sales tax revenue to the City's General Fund by partnering and supporting the efforts of the P-BID with its
renewal and expanded district.

Support and enhance entrepreneurship in Burbank through Burbank Tech Talks.

Perform general real estate duties including, but not limited to, managing real property acquisitions and dispositions,
processing right-of-way vacations and dedications, and related tasks.

Create affordable housing for the Burbank workforce and all segments of the Burbank community, in line with the City
Council's goal of 12,000 housing units over the next 15 years.

Utilize federal, state, and other funding sources to serve as many households as possible within funding constraints.
And, apply for additional voucher opportunities as they become available.

Utilize available funds for projects and programs that could include: a homeless shelter, acquisition and rehabilitation
projects, transitional housing and other special needs population projects, and monitoring of affordability covenants to
protect this housing investment.

Allow responsible and sustainable development to serve all segments of the population that live and work in Burbank.
Develop efficient partnerships and collaborations with public and private entities to combat homelessness.

Connect persons at risk of homelessness to supportive services and prevention and diversion services.

Enhance the City's street outreach and homeless engagement by gathering important data and incorporating mental
health, public health, first responders, and County-wide agencies into the City's Homeless Coordination workgroups.
Expand the use of the Burbank Police Department's case management software for utilization by staff for homeless
outreach efforts and coordination.

Ensure that the City efficiently leverages Community Development Block Grant funds together with local funds for
community services and infrastructure projects and programs.

Complete a residential Wood Shake Roof Replacement Program utilizing CDBG funds.

Complete the storage facility for the homeless by leveraging CDBG funds.

Expend Federal HOME Investment Partnership Program Funds in a timely manner to create affordable housing for
lower-income households that meets the City's Regional Housing Needs Assessment (RHNA) requirements.

Create special needs housing opportunities for all individuals and families at risk of becoming homeless.

Create transitional and permanent supportive housing units for homeless individuals and families.

Utilize Permanent Supportive Housing (PSH) funds to house 20 chronically homeless households.

Continuing working toward completing a ground lease agreement and related approvals for the Burbank Common
Project, a proposed multi-use facility with restaurant, café, event, and open space uses at 10 W. Magnolia Blvd.
Evaluate opportunities to better utilize certain City-owned properties for housing, municipal, or other purposes through
public-private partnerships.

Finalize Inclusionary and Density Bonus ordinance updates for affordable/inclusionary housing and density bonus
programs.

Implement an emergency small business and rental assistance program to aid renters and businesses impacted by
COVID-19.
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The Administration Division is responsible for the coordination of the four divisions in the Community Development Department
and inter-divisional and inter-departmental coordination relating to all matters of the department. Activities conducted within
these divisions include budget development and financial management, personnel administration, organizational analysis,
coordination of the department's technology improvements, and various other special projects.

OBJECTIVES

» Coordinate departmental budget development and provide fiscal administration.

» Review and approve all agenda bills, staff reports, resolutions, ordinances, and agreements for City Council and Housing
Authority meetings.

» Complete and monitor departmental goals and objectives as identified in the City's 10 year Strategic Plan.

» Coordinate inter-divisional and inter-departmental communication and team building strategies.

» Represent the department at local and regional meetings.

EXPENDITURES BUDGET BUDGET CHANGE FROM

FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR

Staff Years 3.000 3.000 3.000

60001.0000 Salaries & Wages $ 347,715 $ 379,986 $ 409,607 $ 29,621
60012.0000 Fringe Benefits 54,295 63,937 61,733 (2,204)
60012.1008 Fringe Benefits:Retiree Benefits 2,028 2,329 2,268 (61)
60012.1509 Fringe Benefits:Employer Paid PERS 30,952 36,813 38,564 1,751
60012.1528 Fringe Benefits:Workers Comp 4,919 4,142 3,768 (374)
60012.1531 Fringe Benefits:PERS UAL 59,196 67,530 74,761 7,231
60022.0000 Car Allowance 4,488 4,488 4,488

60027.0000 Payroll Taxes Non-Safety 5,254 5,510 5,939 429
60031.0000 Payroll Adjustments 1,530 - -

Salaries & Benefits 510,378 564,735 601,128 36,393
62310.0000 Office Supplies, Postage & Printing $ 2,387 $ 3,500 $ 3,500

62470.0000 Fund 533 Office Equip Rental Rate - 8,378 8,378

62485.0000 Fund 535 Communications Rental 10,337 10,614 10,606 (8)
62496.0000 Fund 537 Computer System Rental 526,961 347,009 383,092 36,083
62700.0000 Memberships & Dues 550 1,000 1,000

62710.0000 Travel 1,238 500 500

62755.0000 Training 8,562 9,279 9,279

62895.0000 Miscellaneous Expenses 7,071 5,000 5,000

Materials, Supplies & Services 557,106 385,280 421,355 36,075
Total Expenses $ 1,067,484 $ 950,015 $ 1,022,483 $ 72,468
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The Economic Development and Housing Division encompasses the following sections: Economic Development, Real
Estate, Housing Authority, Community Development Block Grant and Affordable Housing/Housing & Urban Development
(HUD), and while not a section, homelessness concerns. Within current fiscal limitations, the Division's activities and
programs continue to demonstrate its mission to help ensure a diverse mix of service-enriched affordable housing, foster
a climate that generates jobs, reduces homelessness, and promotes economic, social and environmental sustainability.

[OBJECTIVES |

» Economic Development efforts focus on improving the standards of living through the creation of jobs, the support of
innovation and new ideas, the attraction of business investments to Burbank, and enhancements to the overall quality
of life for residents, businesses and visitors.

» Create and monitor affordable housing for all segments of the live and work population and administer programs that
provide affordable housing opportunities to Burbank’s residents.

» Plan and support necessary infrastructure investments that benefit low- to moderate-income persons and explore
alternate funding mechanisms.

» Continue to consolidate and manage the City's real estate functions.

» Continue to implement the City's Homelessness Strategy.

» Work with other Community Development Department divisions on economic development initiatives.

DIVISION SUMMARY

EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR
Staff Years 6.650 7.760 7.760
Salaries & Benefits $ 853,484 $ 1,129,069 $ 1,186,183 $ 57,114
Materials, Supplies, Services 431,145 492,947 611,243 118,296
TOTAL $ 1,284,629 $ 1,622,016 $ 1,797,426 $ 175,410
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In Fiscal Year 2020-21, this Affordable Housing Section represents two primary functions: 1) monitoring existing
affordable housing covenants and 2) developing, managing, and implementing projects and programs to serve
homeless families and individuals in the community.

In prior years, through the use of former Redevelopment Agency Housing Set-Aside funds and Federal HOME funds,
Burbank invested millions of dollars to create over 1,600 affordable homes for the community. The use of a limited
amount of General Fund monies to monitor affordability covenants serves to preserve the City's historical investment of
over $103 million. Furthermore, the General Fund will support the implementation of the City Council-adopted
Homelessness Plan that includes actions and strategies to prevent and combat homelessness.

[OBJECTIVES |

» Preserve the remaining 1,400 affordable housing units through compliance monitoring.
> Promote the use of available resources toward the development and implementation of effective and efficient
homeless programs and projects.

[CHANGES FROM PRIOR YEAR |

Grant funding for homeless services in the amount of $99,000 was transferred from the Low and Moderate Income
Housing Fund to better reflect the division's operations.

EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR

Staff Years 0.110 0.110 -
60001.0000 Salaries & Wages $ - $ 11991 $§ 14854 § 2,863
60012.0000 Fringe Benefits - 2,086 2,092 6
60012.1008 Fringe Benefits:Retiree Benefits - - 16 16
60012.1509 Fringe Benefits:Employer Paid PERS - 1,162 1,399 237
60012.1528 Fringe Benefits:Workers Comp - 131 137 6
60012.1531 Fringe Benefits:PERS UAL - - 1,983 1,983
60027.0000 Payroll Taxes Non-Safety - 174 215 41
Salaries & Benefits - 15,544 20,696 5,152
62085.0000 Other Professional Services $ - $ - $ 99,000 $ 99,000
62170.0000 Private Contractual Services 67 - -

62496.0000 Fund 537 Computer System Rental - - 742 742
Materials, Supplies & Services 67 - 99,742 99,742
Total Expenses $ 67 $ 15544 $ 120438 $ 104,894
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Economic Development continues to remain a top goal for the City Council. As such, Economic Development priorities focus
on improving the standard of living through the creation and retention of jobs, the support of innovation and new ideas, the
attraction of investment, and the enhancement of overall quality of life for residents, businesses, and visitors. In order to
increase TOT and sales tax revenue, a continued emphasis is placed on maintaining the public/private partnerships between
the City and the Downtown Burbank Property-Based Business Improvement District (P-BID) as well as the Tourism
Business Improvement District (T-BID) for the hospitality industry.

[OBJECTIVES |

» Implement goals and strategies from the Economic Development Strategic Plan.

» Strengthen relationships with civic and professional organizations, both internally and externally.

» Diversify Burbank's workforce and business portfolio by focusing on entrepreneurs and tech start-ups. Increase branding
awareness with a tri-city collaboration with Glendale and Pasadena.

» Continue to provide business retention programming to support small, medium, and large businesses through the
Business Visitation Program.

» Strategically market and promote the City as a competitive regional and statewide destination to attract new businesses
and developments.

» Support tourism in Burbank in collaboration with the Burbank Hospitality Association (T-BID), positioning Burbank as a
tourist destination to increase overnight stays and Transient Occupancy Tax (TOT) for the General Fund.

» Support the Downtown Burbank Partnership's (P-BID) Management District Plan to enhance the Downtown and to
increase sales tax revenue.

» Create opportunities for increased filming in Burbank.

[CHANGES FROM PRIOR YEAR |

Funds in the amount of $15,000 were transferred from the City Council's budget for the Valley Economic Alliance
memberships & dues.

EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR

Staff Years 3.975 4.975 4.975
60001.0000 Salaries & Wages $ 329960 $ 471658 $ 516,716 $ 45,058
60012.0000 Fringe Benefits 49,083 90,435 91,002 567
60012.1008 Fringe Benefits:Retiree Benefits 2,479 3,086 3,758 672
60012.1509 Fringe Benefits:Employer Paid PERS 28,190 45,694 48,936 3,242
60012.1528 Fringe Benefits:Workers Comp 5,780 5,845 5,969 124
60012.1531 Fringe Benefits:PERS UAL 55,200 78,210 68,089 (10,121)
60027.0000 Payroll Taxes Non-Safety 4,750 6,839 7,492 653
60031.0000 Payroll Adjustments 409 - -
Salaries & Benefits 475,852 701,767 741,962 40,195
62085.0000 Other Professional Services $ 34,792 $ 45990 $ 66,200 $ 20,210
62220.0000 Insurance 11,663 9,679 10,796 1,117
62310.0000 Office Supplies, Postage & Printing 5,264 5,500 5,500
62475.0000 Fund 532 Vehicle Equip Rental Rate 5,652 5,900 5,992 92
62485.0000 Fund 535 Communications Rental Rate 6,356 6,496 6,492 (4)
62496.0000 Fund 537 Computer System Rental 20,342 39,145 37,189 (1,956)
62615.1000 Econ Dev:Business Centre 158 - -
62615.1004 Econ Dev:Marketing & Advertising 116,580 114,760 102,435 (12,325)
62615.1005 Entrepreneurial & Small Business Dev 47,692 81,000 73,000 (8,000)
62675.0000 Downtown PBID Assessment 6,659 6,000 6,000
62700.0000 Memberships & Dues 6,960 6,750 21,865 15,115
62710.0000 Travel 1,078 1,000 1,000
62755.0000 Training 1,775 9,770 9,770
62895.0000 Miscellaneous Expenses 25 - -
Materials, Supplies & Services 264,996 331,990 346,239 14,249
Total Expenses $ 740,847 $ 1,033,757 $ 1,088,201 $ 54,444
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The Real Estate Section provides support services to the general public, multiple City departments, and outside agencies.
Essential municipal real estate duties and functions include the acquisition, sale, and lease of real property as well as right-of-
way vacations and dedications citywide. In addition, this function includes services for City-owned properties, real estate
projects, and infrastructure improvements.

[OBJECTIVES |

» Provide informed and efficient real estate services to the community, including, managing real property acquisitions and
sales, processing right-of-way vacations and dedications, coordinating right-of-entry processes and related tasks.

» Coordinate with other governmental agencies on local and regional transportation projects.

» Evaluate opportunities to better utilize certain City-owned properties for housing, municipal, or other purposes through
public-private partnerships.

> Create a user friendly database showing information about all City of Burbank-owned properties.

» Help facilitate the re-use of the City-owned property at 10 W. Magnolia Blvd by negotiating a ground lease for the Burbank
Common Project, a proposed multi-use facility with restaurant, café, event, and open space uses.

EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20  FY2020-21 PRIOR YEAR

Staff Years 2.675 2.675 2.675
60001.0000 Salaries & Wages $ 263,117 $ 274574 $ 283,356 $ 8,782
60012.0000 Fringe Benefits 48,398 48,757 48,460 (297)
60012.1008 Fringe Benefits:Retiree Benefits 2,020 2,077 2,019 (58)
60012.1509 Fringe Benefits:Employer Paid PERS 22,685 26,601 26,965 364
60012.1528 Fringe Benefits:Workers Comp 4,031 3,697 3,823 126
60012.1531 Fringe Benefits:PERS UAL 33,348 52,071 54,793 2,722
60027.0000 Payroll Taxes Non-Safety 3,793 3,981 4,109 128
60031.0000 Payroll Adjustments 240 - -
Salaries & Benefits 377,632 411,758 423,525 11,767
62040.0000 Engineering Services $ 2917 $ 5,000 $ 5,000
62045.0000 Appraisal Services 15,176 32,000 32,000
62085.0000 Other Professional Services 14,772 2,000 2,000
62085.1000 Professional Services:Real Estate 51,675 89,750 89,750
62170.0000 Private Contractual Services 53,646 - -
62310.0000 Office Supplies, Postage & Printing 2,533 4,000 4,000
62450.0000 Building Grounds Maint & Repair 219 2,000 2,000
62485.0000 Fund 535 Communications Rental Rate 4,238 4,331 4,328 (3)
62496.0000 Fund 537 Computer System Rental 10,218 11,876 16,184 4,308
62710.0000 Travel 154 500 500
62755.0000 Training 5,597 4,500 4,500
62895.0000 Miscellaneous Expenses 4,938 5,000 5,000
Materials, Supplies & Services 166,083 160,957 165,262 4,305
Total Expenses $ 543,715 $ 572,715 $ 588,787 $ 16,072
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The Planning Division plans the physical development of the city to ensure consistency with the City's Burbank 2035 General
Plan land use goals and policies. Responsibilities include working with residents, business owners, and developers to
accommodate growth consistent with the community character and values expressed in the General Plan. Extensive
community engagement is the backbone of the Division's work. The Planning Division maintains Burbank's community
character through community-based planning efforts and development review practices that seek to balance the competing
interests of providing a high quality of life for Burbank residents while responding to business needs and facilitating economic
growth and diversity. The Planning Division seeks to implement responsible development that builds community and protects
existing neighborhoods; provides for a range of housing types and increases job opportunities; focuses development in the
City's primary commercial, employment and transit districts; creates vibrant neighborhoods; and promotes the long term
economic vitality of the City in order to continue the high level of City services.

The Planning Division reviews and processes current planning applications and other entitlements and conducts environmental
reviews under the California Environmental Quality Act (CEQA). Community-wide Planning responsibilities include maintaining
and updating the General Plan and Zoning Ordinance, processing Zone Text and Zone Map Amendments, and preparing area
plans for neighborhoods or districts.

[OBJECTIVES

» Implement Burbank2035 General Plan through ordinances, resolutions, policies, and procedures to achieve the
community's vision and goals, which includes updating the City's Housing Element.

» Participate in regional planning efforts and projects including High Speed Rail, Metro's regional rapid transit efforts and
corridor planning, and the Southern California Association of Government's Sustainable Communities Strategy to ensure
that Burbank's interests are represented.

» Continue work on specific plans and associated environmental assessments for the proposed Airport District/Golden State
Specific Plan and the Burbank Center Plan Update in order to capitalize on the existing transportation infrastructure, create
new housing opportunities near critical employment centers, and enhance the economic future of the City.

» Present recommendations to the community and City Council on density bonus and inclusionary housing regulations,
design standards for mixed use places, and updates to the City's specific plans in order to encourage responsible
development that build community by: 1) protecting and respecting the character of existing single family residential
neighborhoods; 2) providing a range of housing and job opportunities; 3) focusing development in the City's primary
commercial, employment, and transit districts (Media District, Downtown, Airport); 4) creating vibrant neighborhoods; and 5)

promoting the long term economic resilience that facilitates the high level of City services to the community.

» Provide high quality staff support to the Heritage Commission, Planning Board, City Council, and the public by providing
complete and accurate information and thorough analysis.

» Work closely with the Transportation Division, Building and Safety Division, and the Public Works Department to coordinate
land use and transportation concerns focused on maintaining high quality of life in Burbank.

» Continue to refine the City's development review process to foster greater communication across city divisions and
departments in order to reduce wait times in the processing of new projects that help in the recycling of underutilized sites
and facilitate adaptive reuse of existing structures.
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Planning Division

001.CD31A
EXPENDITURES BUDGET BUDGET CHANGE FROM
FY2018-19 FY2019-20 FY2020-21 PRIOR YEAR

Staff Years 12.000 16.000 16.000
60001.0000 Salaries & Wages $ 937,084 $ 1,429,379 $ 1,442,223 $ 12,844
60006.0000 Overtime - Non-Safety 1,986 1,500 1,500
60012.0000 Fringe Benefits 134,248 265,718 262,544 (3,174)
60012.1008 Fringe Benefits:Retiree Benefits 7,639 9,317 12,098 2,781
60012.1509 Fringe Benefits:Employer Paid PERS 81,922 138,478 144,870 6,392
60012.1528 Fringe Benefits:Workers Comp 17,288 22,248 24,073 1,825
60012.1531 Fringe Benefits:PERS UAL 136,152 192,482 197,870 5,388
60027.0000 Payroll Taxes Non-Safety 13,593 20,726 20,912 186
60031.0000 Payroll Adjustments 8,255 - -
Salaries & Benefits 1,338,166 2,079,848 2,