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BWP Board Meeting Minutes

March 4, 2021 UNAPPROVED

BURBANK WATER AND POWER BOARD
MINUTES OF MEETING
MARCH 4, 2021

Ms. LaCamera called the regular meeting of the Burbank Water and Power Board to order at 5:03 p.m.
by video conference/teleconference. This online meeting was held pursuant to Executive Order N-29-
20 issued by California Governor Gavin Newsom which suspends certain requirements of the Ralph M.
Brown Act.

Ms. LaCamera called for the Pledge of Allegiance to the Flag.

ROLL CALL

Board Present: Ms. LaCamera, Mr. Brody, Mr. Bardin, Mr. Eskandar, Mr. Ford, Mr. Herman,
Mr. Smith

Board Absent: None

Staff Present: Ms. Lindell, General Manager, BWP; Mr. Chwang, Senior Assistant City

Attorney; Mr. Liu, Chief Financial Officer; Mr. Compton, Assistant General
Manager, Chief Technology Officer; Mr. Tunnicliff, acting Assistant General
Manager, Power Supply; Mr. Aquino, acting Assistant General Manager
Customer Service and Marketing; Mr. Wilson, Assistant General Manager,
Water; Mr. Recker, acting Assistant General Manager, Electrical, Mr. Messineo,
Power Production Manager; Mr. Arraj, Electrical Engineering Associate II; Mr.
Flores, Marketing Manager; Ms. Carreon, Customer Service Supervisor; Ms.
Kalomian, Financial Accounting Manager; Ms. Waloegjo, Financial Planning and
Risk Manager; Ms. Titus, Legislative Analyst; Ms. Kramer, Recording Secretary

INTRODUCTION OF ADDITIONAL AGENDA ITEMS

None requested.

ORAL COMMUNICATIONS

Ms. LaCamera called for oral communications at this time. No one requested to speak.

BOARD AND STAFF RESPONSE TO ORAL COMMUNICATIONS

None.
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GENERAL MANAGER REPORT

Ms. Lindell provided a status update on COVID cases at BWP, February was a much better month for
BWP with no confirmed COVID cases. BWP is ready to roll out the vaccine as soon as it becomes
available to us and we are tracking those who have already received their vaccine elsewhere, so-efforts
are not duplicated.

Ms. Lindell notified the board that a new climate bill was introduced that would set net zero greenhouse
gas goals (GHG) much sooner than current mandates. The bill calls for 80% GHG free by 2030 and
100% by 2035. This bill was just recently introduced and still has to go through the legislative process,
but it is indicative of the ongoing wave across the country to take climate change seriously and the
potential for BWP to speed up our plan.

Ms. Lindell advised the board that she, Mr. Recker, Ms. Titus and Mr. Tunnicliff attended the American
Public Power Association (APPA) virtual legislative rally and met with congressional representatives,
along with Southern California Public Power Authority. They communicated on climate change related
issues, COVID related issues, financing for the utility and the difficulties around that, etc. It was a
productive week.

Ms. Lindell notified the board that council member Anthony requested a first step report be brought to
council regarding utility shutoffs for noncompliance with COVID. BWP plans to take this report to
council at the end of March or beginning of April. Staff has thoroughly researched the legality of this
issue in detail. While there are laws that protect the turning off of water, there is not a legal position
which restricts shutting off electricity. In the report, staff has outlined the many health concerns related
to turning off electricity as well as legal concerns from potential lawsuits that could result. The
recommendation will be to go through the court system and to support a court order shutoff.

Ms. Lindell responded to board member questions.

Mr. Smith requested that utility shutoffs be brought back to the board at a future meeting to be discussed.
Ms. LaCamera suggested adding the item for discussion tonight as an emergency agenda item.

Mr. Chwang noted that he will look into this further while Ms. Lindell continues with her report.

Ms. Lindell advised the board that the city council requested an update on the golden state substation
rebuild and refinancing. Half of the insurance settlement has come in and the other half will come in
when the rebuild is complete. The settlement will cover the cost to replace in kind but there will be
additional costs as the new substation is being designed for the future.

Ms. Lindell advised that the strategic planning session with the board will be rescheduled to either May
or June due to the staffing reassignments that BWP currently has. In addition, we will be adding closed
sessions to the some of the board meetings to review certain items, such as cyber security plans, that
cannot be reviewed in a public forum.

Ms. Lindell notified the board of the impacts that winter storm Uri has created for multiple utilities. The
storm drove high demand for natural gas and electricity. Much of these impacts were seen in Texas
where they were not prepared to deal with it. The storm led to high wholesale energy market prices.
These prices are much higher than staff anticipated when we prepared our initial budget. APPA is pulling
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together information and addressing this at the federal level. The impact on gas prices is expected to last
into the future. '

Mr. Chwang advised Ms. LaCamera that the utility shutoff discussion may not qualify as an emergency
_agenda item, he recommends to properly agendize the item. B L

Ms. LaCamera polled the board for their interest in scheduling a special meeting to discuss this item.
There was not a consensus from the board to hold a special meeting.

It was moved by Ms. LaCamera that Ms. Lindell request that the City Manager allow BWP to bring the
utility shutoff item back to council after the first BWP board meeting in April. This would provide the
board the opportunity to weigh in on the item at the April 1 board meeting. The board’s input can then
be incorporated into the presentation that staff provides to the council.

CONSENT CALENDAR
MINUTES

It was moved by Mr. Ford, seconded by Mr. Brody and carried 7-0 to approve the meeting minutes of
the regular meeting of February 4, 2021.

INFORMATION FROM STAFF
EFFORTS TO MITIGATE OUTAGES CAUSED BY MYLAR BALLOONS

Ms. Kramer provided an update on BWP’s efforts to mitigate outages caused by Mylar balloons. BWP
continues to partner with neighboring cities and industry organizations to advocate for Mylar balloon
legislation. Staff will return to the city council with options for an ordinance related to banning the sale
of Mylar balloons within the City of Burbank.

Ms. Kramer responded to board member questions.

LEGISLATIVE UPDATE

Ms. Titus provided a federal and state legislative update. Ms. Titus reported out on key issues that affect
the utility and COVID related legislation regarding economic recovery plans.

Ms. Titus responded to board member questions.

WATER DIVISION UPDATE

Mr. Wilson reported that California experienced its fifth consecutive dry month. It is rumored that the
Department of Water Resources may lower the state water project allocation from 10% to 5%. Although
MWD has record storage levels, we must be mindful that conservation is a way of life. We will continue
to monitor the situation and he will have more to report next month.
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POWER SUPPLY UPDATE

Mr. Tunnicliff introduced Mr. Messineo who updated the board on three power plants that BWP is
~currently performing maintenance on: MPP, Lake One and Tieton hydropower plant. MPP and Tieton
- were planned outages while Lake One was not. COVID and maintenance issues have contributed to
some delays.

Mr. Messineo responded to board member questions.

UPDATE ON WIRELESS TELECOMMUNICATION ATTACHMENTS

Mr. Recker provided an update on current wireless telecommunication attachments and future projects
that will impact BWP crews. These projects are addressed within the budget.

Mr. Recker responded to board member questions.

UPDATE ON CITY COUNCIL AGENDA ITEMS

Ms. Kramer provided an update on recent items that BWP has taken to the city council, the voting
outcomes of those items, and future items that BWP has scheduled on the city council agenda forecast.

REPORTS TO THE BOARD
BWP OPERATIONS AND FINANCIAL REPORTS
Mr. Liu presented BWP’s financial update for the month of December 2020.

This was an information item only. No action was taken,

COVID-19 IMPACT UPDATE

Ms. Carreon presented an update on the number of customers in arrears and the status of associated debt.
Ms. Carreon also reported out on the breakdown of applications for the COVID-19 Job Loss Bill Credit
Program. Staff continues to work with customers impacted by COVID-19 through payment plan
arrangements. BWP is also working with Community Development Department staff to promote
CARES act funds to qualifying Burbank residents.

Ms. Carreon, Mr. Aquino and Mr. Flores responded to board member questions.

This was an information item only. No action was taken.

APPROVAL OF THE AWARD OF THE DISTRIBUTION UNDERGROUND CONDUIT
SYSTEM AND RELATED SUBSTRUCTURE IMPROVEMENTS CITYWIDE - BID
SCHEDULE NO. 1498 TO DOTY BROS. EQUIPMENT COMPANY
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Mr. Arraj presented the details of a contract with Doty Bros. Equipment Company. BWP utilizes an
itemized pricing model which is an industry standard for yearly construction contracts and has proven
to generate savings to the electric fund on substructure installation costs. Itemized pricing is an agreed
upon set price between BWP and the contractor based on the amount of items constructed during a
“typical project. This agreed upon unit pricing methodology creates a cost control for BWP. The current
contract for distribution underground conduit system installation expires on March 7, 2021. A new
agreement is necessary for BWP to maintain the electrical distribution system and to complete work
scheduled for this fiscal year and beyond.

Mr. Arraj responded to board member questions.

It was moved by Mr. Eskandar, seconded by Mr. Bardin and carried 7-0 that the BWP board approve the
award of the distribution underground conduit system and related substructure improvements citywide
—bid schedule no. 1498 to Doty Bros. Equipment Company, to be effective on March 8, 2021.

The Chair called for a brief recess at 7:47 p.m.

The Chair called the meeting back to order at 8:02 p.m.

PROPOSED FISCAL YEAR 2021-22 ANNUAL BUDGET AND RATES

Ms. Lindell, Mr. Tunnicliff, Mr. Compton and Mr. Wilson presented changes to BWP’s proposed fiscal
year 2021-22 annual budget from the last presentation that was made at the February 4, 2021 board
meeting. Mr. Liu presented the proposed electric and water rate increases.

The board members provided input to the proposed budget and posed various questions to staff.
Staff responded to board member questions and comments.

At approximately 9:40 p.m. the internet connection was lost. It took a few minutes for individuals
to log back on to the WebEx. The meeting resumed at approximately 9:44 p.m.

It was moved by Mr. Herman, seconded by Mr. Brody and carried 7-0 that the BWP board recommend
approval of the utility’s proposed FY 2021-22 budget as presented at the March 4, 2021 BWP board
meeting to the Burbank city council for funds 496, 497, 483, 133, 129, and 535, including a proposed
electric rate increase of 1.24% effective October 2021 and 1.24% effective April 2022, and a proposed
water rate increase of 1.96% effective October 2021, 1.96% effective January 2022, and 1,96% effective
April 2022.

It was moved by Mr. Eskandar, seconded by Mr. Smith and carried 7-0 that a subcommittee consisting
of Ms. LaCamera, Mr. Brody and Mr. Bardin represent the BWP board at the city council meeting when
BWP presents the budget, determine talking points, and share the talking points with the board at the
next meeting.
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COMMENTS AND REQUESTS FROM BOARD MEMBERS

There were no additional comments or requests from board members.

ADJOURNMENT

The meeting was adjourned at 9:56 p.m. The next scheduled board meeting is April 1, 2021 and will be
held by video conference/teleconference.

Lyndsey Kramer Dawn Roth Lindell
Recording Secretary Secretary to the Board

Cynthia LaCamera, BWP Board Chair







9A.

CITY OF BURBANK

BURBANK WATER AND POWER
STAFF REPORT

DATE: April 1, 2021
TO: BWP Board

FROM: Dawn Roth Lindell, General Manager, BWP %/%M

SUBJECT: February 2021 Operating Results

*Please note that changes from last month’s report are in BOLD

SAFETY

For this reporting period BWP experienced zero OSHA recordable injuries. BWP’s
12 month rolling average rate is 4.1.

TOTAL RECORDABLE INJURY RATE (TRIR)
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Water Estimated Financial Results

For the month of January, net income (NI) was a loss of $176,000, which was
$187,000 better than budgeted. The better result was primarily the result of lower
operating expenses, lower water supply expenses due to using more ground water
-~~~ rather than the more expensive treated water from MWD, offset partially by lower
than planned potable and recycled sales due to lower than normal rainfall.

For fiscal-year-to-date (FYTD) January, NI was $2,302,000, which was $1,973,000
better than budgeted. The better result was primarily attributed to lower operating
expenses and lower water supply expenses due to using more ground water rather
than the more expensive treated water from MWD.

For additional details, please see the section “COVID-19 “Safer at Home” Order
Impacts” and the attached financial statements.

Electric Estimated Financial Results

For the month of January, NI was a loss of $1,048,000, which was $483,000 worse
than budgeted. The unfavorable result was primarily the result of lower retail sales
as a result of COVID-19, partly offset by lower than planned operating expenses.

For FYTD January, Nl was $5,371,000, which was $3,480,000 better than budgeted.
The better result was primarily attributed to lower operating expenses, our
wholesale asset utilization program, lower retail power supply and transmission
expenses, offset by lower retail sales as a result of COVID-19.

For additional details, please see the section “COVID-19 “Safer at Home” Order
Impacts” and the attached financial statements.

COVID-19 “Safer at Home” Order Impacts

Financial Impacts

January’s results reflect the tenth month of the impacts resulting from the COVID-
19 pandemic orders beginning on March 19, 2020. With many Burbank commercial
enterprises being closed or curtailing operations, this order has, and is anticipated
to continue to, significantly impact commercial demand for water and energy in
Burbank.

The current year’s adopted budget, based on the estimated impacts of the pandemic
order at the time, reflects a 5% lower energy demand and a 3% lower potable water
usage as compared to last year's budget. Recent data has shown that the impact
of COVID-19 has resulted in a significant reduction in electric demand and only a
slight reduction in water demand. Along with the decrease in demand, there is a
large increase in customer receivables and uncollectibles.
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For the electric fund, January energy demand was 9% below budget. COVID-19 has
a tremendous negative impact on energy sales, especially when commercial
customers account for approximately 75% of electric sales. FYTD energy usage
was 5% below budget and retail revenues were $6,100,000 below budget, while
gross margin was $463,000 lower than budget, primarily driven by increased
revenues in our wholesale asset utilization program and lower power supply costs.

For the water fund, COVID-19 has had less of an impact than it has on the electric
fund. For the fiscal year, potable water demand is on budget. There is a decrease
in demand from commercial customers related to COVID-19, but it has largely been
offset by an increase in demand from residential customers.

Accounts Receivables

The chart below shows the drastic increase for receivables that are over 31 days
old for BWP’s electric and water funds.

Accounts Receivable (31+ days)*
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$5,000,000
44,000,000
53,000,000
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*Excludes in-lieu and utility users tax. The COVID-19 Job Loss Bill Credit Program
commenced on December 1, 2020. BWP also began engaging in customer outreach to key
commercial accounts on December 17, 2020.

Audit of AR Transit

In June 2019, the accounts receivable (AR) in transit account for the electric fund
had a balance of $1.4M. The AR in transit account is a temporary holding account
that reflects customer payments initiated but not yet received by the City
Treasurer’s Office. During the FY 18/19 year-end audit, the auditors questioned
this balance and after discussions with city finance it was noted that the balance
was due to a timing issue. On average, the account balance is approximately
$450,000. Due to the timing of when payments are processed by the bank, it is not
unusual to see this account balance fluctuate. Unfortunately, there was no further
review of the AR in transit account balance until it was brought up again during the
FY 19/20 year-end audit. In October 2020, during the FY 19/20 year-end audit, the
external auditors noted a significant increase in the AR in transit account. The
balance at the end of June 30, 2020 was $2.4M. At the time of the FY 19/20 year-end
audit, staff was unable to reconcile the account balance against a detailed
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schedule. BWP reserved $600,000 for bad debt, until a reconciliation could be
completed.

BWP began the reconciliation and quickly found that approximately $600,000 of the
increase was due to large credit card transaction processing issues. Another
$175,000 was due to processing errors during the receipt of the funds. Currently,

—including-the-reserve-for-bad-debt;-the-AR-in-transit-account amount-is-at-$1.6M- - - —

and has not been trending upward. BWP will continue reconciling this account and
expects to find another $1M in either processing or posting errors. BWP, city
treasurer’s staff and city finance have met to improve the reconciliation process
and added controls to flag issues quickly.
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WATER DIVISION

State Water Project Update

With California off to a dry start for the water year, the California Department of
Water Resources (DWR) announced an initial State Water PrOJect (SWP) aIIocatlon

- of 10% of requested supplies for the 2021 water year. — : s

Initial allocations are based on conservative assumptions regarding hydrology and
factors such as reservoir storage. Allocations are reviewed monthly and may
change based on snowpack and runoff information.

Lake Oroville, the SWP’s largest reservoir, is currently at 38% of capacity and 54%
of average for this time of year. Shasta Lake, the Central Valley Project’s (CVP)
largest reservoir, is at 50% of capacity and 68% of average. In southern California,
SWP’s Castaic Lake is at 75% of capacity and 87% of average.

Burbank’s Water Use

The table below shows water use in Burbank during February 2020 compared to
February 2021 measured in gallons per capita per day (gpcd). Also shown is a
comparison of Burbank’s water use based on a 12 month rolling average.

Average Rolling 12 Month Average
Monthly Use
February 124 gpcd 136 gpcd
2020
February 122 gpcd 135 gpcd
2021

Grants

BWP worked with B & A Professional Grant Consulting to apply for a drought contingency
planning grant (offered by the Bureau of Reclamation), which, if awarded, will help us
fund the cost to develop the plan. The drought contingency plan outlines a strategy that
builds long-term resiliency to drought and is a pre-requisite for future grant applications.
This will help guide us toward meeting regulatory requirements. Applications were due
January 6, 2021. The maximum funding available for each grant is $200,000 and will be
awarded October 1, 2021.
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Burbank Operating Unit (BOU) Water Production

The table below provides the operational data for the BOU for the months of
October through February.

BOU BOU T°:Li‘§t/‘:m
Capacity Factor Ave. Flow Rate MWD/BOU
Oct-20 97.81% 8,803 gpm 21% [ 79%
Nov-20 55.61% 5,005 gpm 49% [/ 51%
Dec-20 86.25% 7,762 gpm 19% / 81%
Jan-21 69.16% 6,224 gpm 24% [ 76%
Feb-21 93.55% 8,402 gpm 25% [ 75%

The total system blend percentage represents the total amount of water that was
purchased from Metropolitan Water District (MWD) vs. the amount treated by the
BOU. This, along with capacity factor, is an important measure of efficiency. The
capacity factor may fluctuate based on demand and plant production; the blend
percentage measures how much of the total system’s demand is made of
purchased or produced water. The amount of MWD water needed is determined by
demand, availability of BOU water, and O&M outages.

During the low water use months, BWP’s demand can be lower than the BOU’s treatment
capacity. When this happens we use this additional capacity to continue to treat the
contaminated groundwater at a higher rate and send the balance of the treated water to
Los Angeles. BWP and LADWP have a transfer agreement which stipulates LADWP will
directly reimburse MWD for the water used to blend and will reimburse BWP the costs
related to O&M distribution and treatment. The LAIX began normal operation in February
2021 and continues to date. The total transfer for the month of February was 271.7
acl/ft.

Water processed at the BOU must be accounted for in Burbank’s ground water credits.
Groundwater credits are earned through return credits for 20% of recycled water use and
by spreading raw water into the basin. In February 2021, BWP used the MWD raw
water connection at the Pacoima and Lopez spreading grounds to store 1853.1 ac/ft
of water. This fiscal year our goal is to spread about 3,000 ac/ft of water.
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Key Performance Indicators

The graphs below illustrate the progress the water division has made on key
performance measures through February. Note that the values provided need to
be viewed with respect to where we are in the fiscal year. Pipeline installation is
12% complete and we are 58% through the fiscal year. There are several reasons

-——for this;-among them-is-that we-shifted resources-to.complete the installation-of-all-— --

five transmission valves slated for this year. The work was complex and time
consuming, but severely needed.

Also, the water division was understaffed by four workers and at times, this was
made worse due to COVID, when staff had to be quarantined. This further reduced
our workforce and affected productivity. Note that the number of valves turned is
closely on pace with our goal and we are exceeding our pace on replacing
distribution valves and upgrading fire hydrants. Tank and reservoir cleaning is
conducted when demands are low, so we expect to perform more maintenance in
the coming months.
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Leak Alert Notifications

In 2009, BWP began installing an automated metering infrastructure (AMI) system by
Itron. The system consists of endpoints that connect directly to the meter to get the meter
read. The meter read was transmitted by radio from the endpoints located in the meter
box and received by 10 collectors stationed throughout the city. The data was
“backhauled” or bundled using the Tropos radio system and delivered to database servers
that accepted and processed the meter data. Full deployment of the system
(approximately 26,000 endpoints) was completed in 2011.

Benefits of AMI technology allow data to be collected rapidly and frequently and can be
analyzed to find higher than normal usage and alert customers of leaks. BWP began
providing leak alert service to residents who registered to receive notifications. This
service, called Water Smart, works by receiving hourly water usage from the meter and
analyzes this data to determine if a leak might be present based on continuous
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usage. Since 2015, BWP has provided 11,756 leak alerts to customers. Unfortunately, a
high volume of water meter communication modules are not working reliably and
replacement units are no longer produced.

As of February 2021, BWP was not able to receive remote reads for 4,299 water
meters out of 27,051. That is an increase of 1,098 meters (34%) since last month.
The increase in manual reads is a result of several factors including: software
issues with the database changes made in July, and issues with a new automatic
meter reading (AMR) system. Testing was completed on the AMR system and it is
currently being used in the field. Note that in August, September, October, and
November during testing of the AMR system, some meters were incorrectly
reported as reporting when they were not reporting through the AMI system. We
have updated the statistics accordingly.

BWP previously notified customers who participate in the leak alert program that
the failure of these communication modules prevents the sending of leak alert
notifications, and due to continued failures BWP is now in the process of notifying
additional customers.

BWP is now exploring an updated AMI system. The AMR system unfortunately will
not enable BWP to notify customers of leaks at all. This will leave customers
vulnerable to unnoticed leaks causing water damage, bills that could reach
thousands of dollars as well as unnecessary and significant water waste.

Total Number of Failed Communication Modules

5,000
4,500
4,000
3,500
3,000
2,500
2,000
1,500
1,000

500

Projects

A hydro-pneumatic tank was installed in the recycled water system to provide
better service to the Valhalla Cemetery, which can draw up to 500 gpm of recycled
water. When this happens, the pressure in the system drops until the Vickroy
Pump Station turns on until it reaches a high-pressure set point and then turns off,
at which point, the pressure drops again and the process repeats. This frequent
cycling of the pumps reduces its life span and increases maintenance costs. The
hydro-pneumatic tank sustains pressure in the system and eliminates the frequent
cycling of the pumps.
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ELECTRIC DISTRIBUTION

ELECTRIC RELIABILITY

In February 2021, BWP experienced one sustained feeder outage. In the past 12

months, automatic reclosing has reduced customer outage time by approximately

1,515,410 customer minutes.

Reliability Measurement March 2019 - March 2020 -
y February 2020 February 2021
Average Outages Per Customer Per
Year (SAIFI) 0.2516 0.4545
Average Outage Duration (CAIDI) 14.66 minutes 24.03 minutes
Average Service Availability 99.999% 99.998%
Average Momentary Outages Per
Customer Per Year (MAIFI) 0.3543 0.3619
No. of Sustained Feeder Outages 4 15
No. of Sustained Outages by Mylar
2 3
Balloons
No. of Sustained Outages by
. 0 1
Animals
No. of Sustained Outages by Palm
0 0
Fronds

PROJECT UPDATES

Residential and Commercial Service Planning Activities

BWP provides our residential and commercial customers with the electrical power
they need for new services or upgrades to their existing service. In order for a
customer to obtain a building permit for their construction, BWP service planners
must visit the customer’s facility and fill out an electric service confirmation form
which details what type of service is required and how it will be served. After
reviewing and approving a customer’s electrical plans, BWP service planners issue
service orders to our field crews to carry out the inspections and electrical service
work. The graph below summarizes monthly activity for our residential and
commercial service planning group within the T&D engineering section.
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Residential and Commercial Service Planning Activity Summary

February 2020 - February 2021
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Battery Replacement at Hollywood Way Substation

Substation batteries provide backup power for the control and protection
equipment, performing a vital role in the reliable operation of the substation in case
of a substation power outage. BWP maintenance crews conduct regular inspection
and testing on the batteries to keep track of the battery’s conformance to
established performance specifications to ensure substation reliability. Based on
previous battery test results, it was recommended to replace the battery bank at
Hollywood Way.

Sixty new batteries, battery racks, and a battery charger were recently installed at
Hollywood Way Substation in February.
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Batte?y Before Installation Bary Bank — After Installation

Replace 69 kV Line Protection Relays

Twenty-two line protection relays, which are manufactured by General Electric
(GE), were previously installed to protect ten of BWP’s 69 kV subtransmission
lines. These GE line relays have now reached the end of their expected life and
have been exhibiting issues associated with power supply, CPU, and display
failures. In one instance, failure of a power supply caused a nuisance trip of a
subtransmission line. In order to maintain reliability of the electric system, it was
prudent to plan for the replacement of these aging line relays with BWP’s current
standard line relays, which was identified and included in BWP’s capital
improvement plan.

In February, the first six protective relays were installed on the Olive-Capon-
Western No. 1 and No. 2 line. These relays could only be replaced during a limited
window of construction due to the critical nature of those lines for transport of
energy produced by the Magnolia Power Plant (MPP). As such, these relay
replacements were scheduled during the MPP outage. This replacement also
required coordination with field crews from Glendale Water and Power, which owns
and operates the interconnection at Western Substation.
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STREET LIGHTING

LED Replacement Program

In accordance with the Street Lighting Master Plan, BWP is replacing high pressure
sodium (HPS) street light luminaires with light emitting diodes (LED) luminaires.
Replacement is carried out on a maintenance basis, and LEDs are installed daily
as the HPS luminaires burn out. The LED replacements consume approximately
60% less energy. To date, 68.88% of the total street light luminaires have been
converted to LEDs, which translates to an annualized energy savings of 3,658 MWh
or a 39.47% reduction in energy consumption. LED conversions have also reduced
evening load by 835 kW, which shortens the “neck of the duck curve” and reduces
the amount of energy generation that BWP needs. The graph below shows the
annualized energy savings in MWh for the past 13 months.
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Annualized Savings (MWH)

Annualized Energy Savings
February 2020 - February 2021
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CUSTOMER SERVICE

Customer Service Operations

BWP continues to assist customers through the COVID-19 Job Loss Bill Credit Program.
Customer service representatives assist customers, make payment arrangements to
reduce the amount in arrears, and provide additional resources to help customers
manage their utility bill.

BWP Call Center Call Types & Volume

(¢ ls
Balance 18%
Update Account Info 7%
Residential Stop 8%
Residential Start 6%
Solid Waste Transfer 4%

an |

Feb - 20 Mar- 20 Apr =20 May.-20 Jun: 0, Sep 20 Oct-20 Nov- 20 Dec-20 Jan-21  Feb-21 an
-16.8%

CallVolume 4337 4320 3543 3392 3582 4055 3812 3783 3527 3055 3684 3383 2,897

Online Account Manager

The enrollment in the online account manager (OAM) is currently at 56% of all active
accounts; increases in enrollments have also been on the rise since the COVID-19
pandemic. Of all registered accounts, about 80% are paperless customers helping BWP
reduce costs and reduce carbon emissions. BWP will continue its efforts to drive
customers to the OAM, paperless, and auto pay. These initiatives will continue to drive
down costs. BWP’s second milestone is to have 80% of all active accounts registered on
the OAM by the end of 2021.

The OAM adoption plan consists of three phases. Phase one was to build awareness and
promotion through broad communications. The second phase is to provide targeted
messages to segments that have not adopted the OAM. The third phase is to provide
incentives to adopt the OAM. Currently, about 86% of customers that have not adopted
the OAM are residential. Therefore, phase two and three will be focused on residential
adoption to reach the 80% overall adoption goal. The adoption plan is currently in phase
two and will move into phase three during the last quarter of this calendar year.

Below is the chart outlining activity for the OAM:
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OAM Adoption (Residential and Commercial)

40%

30%

oy St

20%

Dec-19 Jan-20 Mar-20 Apr-20 Jun-20 Aug-20 Sep-20 Nov-20 Jan-21 Feb-21

i  %of Total
Active  Active
el Aot
Active Users 29,156 56%
Paperless 23,996 46%
Autopay 17,256 33%

BWP’s Enerqy Efficiency and Water Savings — Fiscal Year to February 28, 2021

To comply with state and local COVID-19 orders, both residential and commercial energy
efficiency programs that required home/on-site visits have been suspended since March
2020. Despite the imposed restrictions, other energy efficiency and water conservation
programs that do not require on-site visits such as BWP’s rebate programs continue to
operate. As a result of the continued program suspensions due to COVID-19, program
activities continued to be significantly reduced for the month of February 2021. However,
in April 2020, the online Home Energy Audit was launched as part of a larger suite
of online resources for residential customers. Promotion for the suite of resources
has appeared in the Currents newsletter and other communication channels. The
Home Energy Audit allows residential customers to complete the audit, analyze
their energy use, and receive energy saving tips. Further, commercial program
participation continues to significantly contribute to the reported savings for the month of
February, mostly from the BWP business rebates program utilized by some of the largest
commercial customers. Incentives for large projects have incentive caps but yield total
project efficiency savings.
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1% Demand Goal

Energy Efficiency Savings FYTD 2020-2021 Period ending on 2/28/2021

=2.83 MW

Demand Savings to Date

GOAL!

78%

0.62 Remaining:  2.21

I Savings:

Savings by Program

| Business Rebates

m Upstream HVAC Program
LED Street Lighting Project
Other Programs

64%

1% Consumption Savings

Goal = 10,194 MWh

Savings to Date

GOAL!

70%

@%Savings: 3,049 Remaining: 7,145

Savings by Program

.
| Business Rebates

LED Street Lighting Project
Ej Upstream HYAC Program

78% Other Programs

1% (48,907,414 Gallons) Potable Water Savings Goal

Savings to Date

GOAL!

63%

17,887,490 Gallons of Water Saved

Savings by Program

i} Retrofit Upon Resale
Water Leak Detection

:j MWD Regional Programs

o d

*Electric Programs: $408,220

Efficiency Investments FYTD 2020-2021

Water Programs: $91,762

9} Commercial Programs
. Residential Programs

| Both Residential and
Commercial Programs

$129,527
$259,804
*The sum of the programvalues may

differ fromthe total due to rounding to
the nearest dollar.

= | Water Smart

[ ] MWD Regional Program
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Electric Vehicle (EV) Charging Program

Forty-seven public EV charging ports are installed in Burbank, including 2 DC fast
chargers and 18 curbside chargers. As of February 1, 2021, pricing for public EV
charging is $0.1753 per kWh for all hours for Level 1 and Level 2. For the DC fast
chargers, the charging rate is $0.2817 per kWh for all hours. Reduced public charger

~usage can likely be-attributed to-the safer-at-home order issued-in-March: Lower than™~ -

expected participation in the rebate programs can likely also be attributed to COVID-19.
Car sales are low across the board, which may have influenced low participation in the
used car EV rebate. BWP has provided the required startup funding to the program
administrator acting on behalf of the California Air Resources Board for the clean fuel
rewards program. The clean fuel rewards statewide rebate is now available to California
residents. The rebate provides up to $1,500 for battery electric and plug-in electric
vehicles that are leased or purchased.

The following charging ports are currently in process that comprise the goal of 24 charging
ports for fiscal year 2020/21:

Project / Location Status Quantity
Ports added to existing Ready for Construction 6
public chargers locations — ~ ’
Various Locations

Downtown Project - Olive | Permitting 16
Ave. and Glenoaks Blvd.

BWP workplace / public Permitting 2
chargers Lake St. or

Magnolia Bivd.
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Transportation Electrification 2020-2021 reriod ending on 212812021
EV Growth in Burbank*

3y, Total EV/IPHEV DMV Vehicle Registrations

2%

% of Total Vehicles
Regilstered

21% 20200 2,236

1% 2019: 1,912

0% 2018: 1,494
2018 2019 2020 *DMV data as of Jan 01 of the reporting year

Transportation Electrification Initiatives for FY 2020-2021

Used EV Rebates EV Charger Rebates Public Charging Ports
Goal: 83 Goal: 150 Goal: 24
GOAL! GOAL! GOAL!
ER
82% o€ 92% 100%
o
Given: 15 Remaining: 68 Residential: 11 Remaining: 138 Installed: 0 Remaining: 24

Commerciak 1

Public Charging Port Statistics

Public Charging Ports|  Total ol Tl TolalGHG er;'i‘ng gch:u’g‘a?c
TowlPorts [Totalavaiable| Sessions Enemy  Revenue  Reduced™ . oo ",
February: 47 47 1,590 14,602  $2,636 8411  22% 9%
\ Average: 47 47 1,594 14,441 $2,804 8319 19% 9%
FY Total: 47 47 12,755 115,530 $22436 66,549 19% 9%

*Source: U.S. Dept of Energy Alternative Fuels Data Center (AFDC) values used to calculate GHG savings. GHG values
revised using AFDC data as of 06/09/2020.

Load Management Opportunity (LMO) Hours
LMO Hours, 12pm-7pm All Other Hours

40,000
30,000
20,000
10,000

0

kWh

Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21
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Rooftop Solar and Battery Installations

Customer owned rooftop solar and battery storage system installations continue to
grow. Burbank Water and Power does not provide rebates for installing these
systems. However, overall, lower equipment costs and the Federal Investment Tax
Credit make purchasing solar and/or battery systems more accessible. System
capacity and number of installations are tracked monthly and in total below.

Customer Rooftop Solar Installations
February 2021

Reporting Month All Time
Solar ;, E ) 0 06 Solar 91 8 5 3 5 4 91
Installations Rl Rl W Installations " =
Residentia Avg. Size (kW) Installed Capacity Residential Avy. Size (KW Installed Capacity
oS s 3t o
W ‘ e W
ﬁ% 0 0.00 0.00 ﬁ 51 100.91 5.15
C Avy. Size (kW) Installed Capacity Commercia  Avy. Size (KW Installed Capacity
(MY (M)

Total # of Solar Systems

Total Rooftop Solar Capacity

= Installs To Date = FY New Installs 12
5 10
5 , 1000 g
2 E 800 o £
S 2 600 - Ty % 6
AR P Da"“ P SR g
Reporting Month All Time
Batt Batt
Instaall:t:zns U Insta?ll:tin;ns 1 9 31
Er— 0 Installati Batteries - = Installati Batteries
‘:l,q;l 0 0.0 140 417.5
Power (K\) Energy (KWh) ~ 3 Power (kW) Energy (KAh)
TECHNOLOGY
Broadband Services (ONEBurbank)
February 2021 Revenues for FYTD 2020-21 FYTD budget
New Orders February 2021 Revenues
Lit 5 $132,170 $1,005,014 $1,053,333
Dark 1 $164,240 $1,600,470 $1,580,000
Total 6 $296,410 $2,605,484 $2,633,333
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POWER SUPPLY

BWP SYSTEM OPERATIONS:

The maximum load for February 2021 was 124.1 MW at 11:23 AM on February 1,
and the minimum load was 78.0 MW at 3:26 AM on February 24.

HISTORICAL MAX/MIN LOAD

Minimum load values corrected for Sept & Dec 2018.

YEAR | MAX LOAD MAX DATE
2021 | 137.0 MW 1155’:;0221
2020 | 292.3 MW 1;;5-,:\23%;210
2019 | 282.66 MW 0;;?:5'1179
2018 | 306.3 MW 221‘;';;:
2017 | 322.1Mw 311(;%”2%;127

Burbank and the rest of the western United States did experience a cold front, but
the Burbank power system did not experience any operational issues or natural
gas supply issues for February 2021. BWP had zero days of red flag warnings.

Southern California continues to experience natural gas reliability and affordability
challenges because of supply and demand mismatches. SoCalGas’ system capacity and
supply are primarily a function of two components: (1) transmission pipelines, which bring
gas into and then transport it throughout the system; and (2) underground natural gas
storage connected to transmission pipelines near system load. While one component of
the system’s limited supply is the transmission pipeline reductions and outages, the other
critical component is storage operating constraints from the CPUC restricting the use of
the Aliso Canyon Storage Facility. The current effective withdrawal protocol is restrictive
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but is less restrictive than the previous protocol, in that Aliso Canyon was only allowed to
be withdrawn from if curtailment was imminent, but now can occur under less acute
circumstances.

Image 1: Receipt Potnts & Transmssion Zone Virm Capacities

....... Vaste

LINE 85 ZONE | /- f:é{zm‘;
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\ mpra En 1OTAY MLSA) NO SCALE
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ELECTRICITY GENERATION:
BWP Generating Facilities
. Net Heat
Unit | Availability | OPrAN9 | pwH (Net) Rate | Nuriber
(Btu/kWh)
Olive 1 0% 0 0 0 0
Olive 2 0% 0 0 0 0
Lake 1 0% 0.0 0 - 0
MPP 0% 0 0 - 0

Olive 1 and 2 remained in dry storage, with a 120-day notice required to restart. Olive
1 and 2 have been in dry storage since 2011 and 2012, respectively.

Lake 1 is currently unavailable for dispatch. The turbine experienced operational
concerns in late December. As aresult, it was removed and shipped to a certified
facility in Houston, TX for inspection and repairs. The inspection is still in
progress, but preliminary findings indicate the need to replace multiple
components that are worn beyond allowable limits. It is estimated that Lake 1
may be returned to service in June 2021, however, this is dependent on the
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remaining inspection findings and lead times of components determined to
require replacement.

Magnolia Power Project (MPP)

- |February |FYTD |YTD| .
Availability 0% 77% [13%
Unit Capacity Factor (240 MW) 0% 56% | 9%

MPP was shut down on January 8, 2021 to perform a major inspection of the
turbines/generators. Balance of plant maintenance is also being performed during
this outage. This includes service of steam bypass valves, air compressors,
circulating water pumps, gas compressors, and protective coatings, as well as
inspection of boilers, high energy piping, tanks, vessels, and piping systems.

The GE turndown enhancement is also being completed during this outage and
includes installation of upgraded hardware to the combustion turbine. Once the
outage is complete, MPP will undergo recommissioning to perform emissions
tuning with the new hardware. Recommissioning will be followed by performance
tests to evaluate overhaul and enhancement performance metrics including heat
rate and minimum MW output.

The current return to service date is March 23, 2021.

Tieton Hydropower Project (Tieton)

Tieton’s 2020 generation season began April 6, 2020 with a single generation unit due to
limited water flow controlled by the United States Bureau of Reclamation (BOR). On
August 27, 2020 water flow increased enough to operate both generation units
concurrently and both units were in operation until near the end of the generation season,
which occurred on October 10, 2020. Maintenance began immediately following
conclusion of the 2020 generation season and Unit 1 is being overhauled during this
maintenance period. Unit 2 will also receive minor maintenance.

ENVIRONMENTAL

Air Quality

On September 2020, an application package was submitted to the South Coast Air
Quailty Management District (SCAQMD) to revise MPP’s Title V operating permit.
This application is to approve and include the final recommissioning of GE
upgrades to the combustion turbine, allowing MPP to operate at a lower minimum
load output (MW) while still complying with existing air quality requirements. This
application was reviewed and approved by the SCAQMD and was submitted to the
Environmental Protection Agency (EPA) for review. After the EPA review was
complete, the SCAQMD issued a final permit in February 2021.

Page 24 of 26




Storm Water

The State Water Resources Control Board Industrial General Permit requires industrial
facilities to collect, at a minimum, four storm water samples per reporting year and
compare them to statewide regulatory limits. On January 28, 2021, a second set of
storm water samples was collected. The results from the last two samples continue
to indicate -ongoing-compliance-issues-with-metals; specifically zinc.--Samples
were also collected from the offsite influent that commingles with BWP’s storm
water discharge. The offsite samples also exceeded the limits for metals.

In order to address the storm water compliance issues, BWP is in the process of
implementing a campus storm water improvement project. BWP has completed an
environmental review of the project required under the California Environmental Quality
Act (CEQA). The environmental review will be finalized when the project is approved by
the Burbank City Council. MNS Engineers was contracted to prepare the final design
plans, as well as provide engineering support and permitting support for the project. After
the final design is completed, bid specifications will be prepared and a request for
proposals (RFP) will be issued for the construction activities. As an interim measure,
BWP has also applied for time schedule orders that include interim limits which are
achievable for this site. These will apply until the improvement project is complete.

PROJECT UPDATES:

Power Resources
Renewable Portfolio Standard (RPS) Compliance

On December 22, 2020, the California Energy Commission (CEC) adopted new
regulations on several important RPS regulations. The CEC provided clarification
on how to count resources towards the long term requirement (LTR), which
requires that 65% of RPS compliance come from contracts that are 10 years or
longer in duration, as well as set new interim targets, post calendar year 2020. The
new regulations now comply with the SB 100 requirement of utilities needing to
meet a 60% RPS by 2030, meaning that 60% of BWP’s retail load requirement will
need to come from renewable resources by 2030.

The calendar year 2021 interim target is 35.75% RPS, by the end of the year. BWP
is on track to meet that goal.

Integrated Resource Plan (IRP) Update

In the coming months, BWP will embark on an update to the 2019 IRP. This update
will cover major updates since the last IRP. This includes updates as a result of the
IPP renewal project, updates to load (peak, system and retail load), updates to
market prices (natural gas, spot market energy, capacity, etc.) and updates to
regulations. The IRP may cover additional guidance on how to meet our future RPS
and GHG emissions reduction target mandates, in a cost effective manner.
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Transmission Update

Negotiations with LADWP regarding the renewal of several existing transmission service
agreements (TSA), including those associated with Hoover and IPP, are ongoing. An
amendment for a one-year extension of the existing Hoover TSA was approved by
consent by City Council on April 28, 2020. This amendment extended the Hoover TSA

-through-September-30,2021. The-IPP-related-TSA expires-in-2027-
Intermountain Power Project (Delta, UT) Renewal Progress

LADWP, BWP and GWP (the IPP repowering participants) are working together to create
a detailed roadmap for green hydrogen production, potential energy storage, and power
generation at IPP. In the medium-term, the IPP Renewal participants are targeting 30%
green hydrogen combustion by July 2025, when the repowered project is scheduled to
come on-line. On a monthly basis, IPP participants meet to discuss the IPP Renewal,
including concerns on facilities development and potential additional resources at the site.
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MTD Actual MTD Budget $ %
FY 20-21 FY 20-21 Variance Variance
76,870 83,654 (7.784) 9% @
$ 11060 $ 12206 $ (1,147) 9%
469 622 (163) 25%
8,623 8,429 (94) 1% ®
3,005° 4,400 (1,394) -32%
943 3913 (2,870) 76%
843 3,836 2,992 78%
100 78 22 28%
3,106 4,478 (1,373) 31%
636 985 350 35%
115 110 () 4%
263 263 1 0%
523 525 2 0%
406 476 70 15%
270 347 76 2%
126 208 83 40% @
% 110 14 13%
15 187 73 39%
1,670 1,784 212 12%
4116 4,992 876 18%
$ o1y s (514§ (do7) 97%

Burbank Water and Power
Electric Fund (496)
Statement of Changes in Net Assets ("'

MTD and FYTD January 2021

($ in 000's except MWh Sales)
YTD Actual YTD Budget $ %
FY 20-21 FY 20-21 Variance Variance
NEL Mwh 627,569 663,784 (36,215) 5% W
Retail

Retail Sales $ 94,982 $ 101082 § (6,100 6%
Other Revenues 3,043 4,364 (1311 30% ®
Retall Power Supply & Transmission 63,308 65,918 2,610 4% ©

Retall Margin 34,717 39,618 (4,802) 12%

Wholesale

Wholesale Sales 18,829 31,831 (13,002) 41%

Wholesale Power Supply 13,854 31,195 17,341 56%
Wholesale Margin 4975 637 4338 681% @

Gross Margin 39,602 40,165 (463) A%

Operating Expenses

Distribution 6,909 6,746 (162) 2% &
AdministratiorvSafety 1,048 805 (243) -30% ©
Finance, Fleet, & Warshouse 1,340 1,700 360 21% @

Transfer to General Fund for Cost Allocation 3,658 3,673 15 0%
Customer Service, Marketing & Conservation 2,642 3,343 401 12% M
Public Benefits 2,365 2,870 506 18% @
Security/Oper Technology 1,652 1,637 (116) 8% W
Telecom 654 793 139 17% ®
Construction & Maintenance 896 1,312 417 329
Depreciation 9,411 12,468 3,058 259, M

Total Operating Expenses 30,874 35,247 4373 12%

Operating Income/(Loss) $ 8,818 $ 4908 $ 3910 80%




Burbank Water and Power
Electric Fund (496)
Statement of Changes. in Net Assets (' @
MTD and FYTD January 2021

{$ in 000's)
MTD Actual MTD Budget %
FY 20-21 Budget Variance ®  variance
$ (1,011 § (514) $  (497) 97% Operating Income/(Loss)
Other income/(Expenses)
105 142 (37) (26%) Interest income
142 91 54 56% Other Income/(Expense) ‘4!
{284) (284) - 0% Bond Interest/ (Expense)
(37) (51) 14 0% Total Other Income/(Expenses)
(1,048) (5685) {483) 85% Net Income
12 1,084 (1,043) (99%) © Capital Contributions (AIC)
$ {1.036) $ 489 $  (1,525) (312%) Net Change in Net Assets

This report may not foot due to rounding.

( ) = Unfavorable.

YTD Actual YTD Budget $ %
FY 20-21 » Vari ) Vari
$ 8818 § 4308 § 3910 80%
791 993 @02) (20%)
2.249) 2.022) @2 1%
(1,988) (1,987) ) 0%
3.447) 3,017) (430) 0%
5,371 1,891 3,480 184%
443 7,380 (6,937) (odo) N
$ 5814 $ 9271 § (3457) GT%)

Other Revenues include transmission, telecom and intemet revenues as well as other items such as damaged property recovery, connection fees, late fees, and tampering fees,

Other Income/(Expense) includes a one-time payment to CalPERS (for pension), reventies and expenses related to Low Carbon Fuel Standard credits, and
miscellaneous revenue from the sale of scrap materials, inventory, and assets, as well as BABS subsidy.




Burbank Water and Power

Electric Fund (496)
Statement of Changes in Net Assets - Footnotes
MTD January 2021
($ in 000's)
Foot- Variance
n;te Accounts/Description Actual Budget to Budget Explanation
a. Electric Usage in MWh 75,870 83,654 (7,784) - NEL Is 9% lower than budget, which is driven primarily by the closing of businesses
within Burbank due to the pandemic orders beginning on March 15th, 2020, The
average high temperature was 70.8°F, compared to the 15-year average high
temperature of 70.3°F. MTD HDD were 274 versus the 15-year average of 259.
b. Retail Power Supply & 8,523 8,429 (94) - The unfavorable variance is attributable to various components within Retail Power
Transmission Supply & Transmission. Please refer to page 5 for additional details.
c. Distribution 636 985 350 The favorable variance is primarily attributable to the timing of capital labor and
savings due to vacant positions,
d. Security/Oper Technology 125 208 83 - The favorable variance is primarily attributable to the timing of software and hardware
purchases,
e. Capital Contributions (AIC) 12 1,054 (1,043) - The unfavorable variance is primarily attributable to the timing of AIC projects.




Burbank Water and Power
Electric Fund (496)
Statement of Changes in Net Assets - Footnotes

FYTD January 2021
{$ in 000's)
Foot- Variance to
note Accounts/Description Actual Budget Explanation

2 Budget

A, Electric Usage In MWh 627,569 663,784 {36,215) - NEL is 5% lower than budget, which is driven primarily by the closing of businesses
within Burbank due to the pandemic orders beginning on March 19th, 2020, partially
offset by warmer sumimer temperatures, Summer (Jul-Sep) actual average high
temperature was 90.1°F, compared to the 15-year average high temperature of 87,7°F.
Summer (Jul-Sep) CDD were 1,015 versus the 15-year average of 929,

8. Other Revenues 3,043 4,354 {1,311) -~ Other re include transmission, tel and intemet revenues as well as other
items such as damaged property recovery, connection fees, late fees, and tampering
fees which tend to fluctuate,

C. Retail Power Supply & 63,308 65918 2,610 - The favorable variance is attributable to various P 1its within Retail Power Supply
Transmission & Transmission. Please refer to page 6 for additional details.

D. Wholesale Margin 4,975 637 4,338 - The wholesale margin is higher than budget driven by BWP's asset optimization strategy

during persistent and record breaking heatwave this past summer.

E. Distribution 6,909 6,746 {162} - The unfavorable variance is primarily attributable to the timing of work performed on
MPP.

F. Administration / Safety 1,048 805 (243) - The unfavorable variance is attributable to timing of expenditures on membership dues
and higher leave expense.,

G, Finance, Fleet, & 1,340 1,700 360 - The favorable variance is primarily attributable to savings due to vacant positions and the
Warehouse timing of expenditures for professional services.

H. Customer Service, 2,942 3,343 401 - The favorable variance is primarily attributable to savings due to vacant positions and the
Marketing & Conservation timing of expenditures for professional services.

I Public Benefits 2,365 2,870 505 - Lifeline discounts of $337k are recorded as a reduction to retail sales but are budgeted
as an expense. The balance of the variance is attributable to lower than pianned electric
retail sales,

Jo Security/Oper Technology 1,662 1,637 {116) - The unfavorable variance is primarily attributable to the timing of capital labor.

K. Telecom 654 793" 139 - The favorable variance s primarily atiributable to timing of expenditures for private
contractual services and savings due to vacant positions.

L. Construction & 896 1312 417 - The favorable variance is primarily attributable to timing of expenditures on building
Maintenance grounds maintenance & repair, and more work for others and capital than planned.
Depreciation 9,411 12,468 3,058 - The favorable variance is primarily attributable to a delay in capitalizing assets.

Capital Contributions (AIC) 443 7,380 (6,937) - The unfavorabie variance is primarily atiributable to the timing of AIC projects.




January 2021 Budget to Actual P&L Variance Highlights - Electric Fund

($ in 000's)

MTD NET INCOME/(LOSS): $(1,048)

MTD GROSS MARGIN VARIANCE

Retail Sales

Power Supply and Transmission:

- Lower retail load

- higher than planned renewables cost and other

- lower transmission

- Economic dispatch and higher energy prices

- higher true up credit and prior period adjustments
- Lower O&M

Other Revenues

Wholesale Margin

Total

MTD O&M AND OTHER VARIANCES

Distribution
Administration/Safety
Finance, Fleet, & Warehouse
Customer Service, Marketing & Conservation
Public Benefits
Security/Oper Technology
Telecom
Construction & Maintenance
Depreciation expense
All other

Total

Variance Month-to-Date

- e e Budget to
Favorable Unfavorable Actual
Items ftems Variance
- S (483) S (483)
- (1,147) (1,147)
164 - 164
(353) (353)
39 - 39
- (166) (166)
222 222
- (153) (153)
22 - 22
446 S (1,819) ) (1,373)
350 - 350
- (5) (5)
1 - 1
70 - 70
76 - 76
83 - 83
14 - 14
73 - 73
212 - 212
16 - 16
894 S (5) S 890




January 2021 Budget to Actual P&L Variance Highlights - Electric Fund

($ in 000's)
Month-to-Date
o . : , N _.._Variance Fiscal Year-to-Date. . . _
Budget to
Favorable Unfavorable Actual
Items Iltems Variance
FYTD NET INCOME/(LOSS): $5,371 S 3,480 - S 3,480
FYTD GROSS MARGIN VARIANCE
Retail Sales - {6,100) (6,100)
Power Supply and Transmission
- Lower retail load 760 - 760
- prior period true up credits and adjustments 1,457 - 1,457
- lower transmission 452 - 452
- higher than planned renewables cost and other - (725) (725)
- Lower O&M 155 - 155
- Economic dispatch offset by higher energy prices : 510 - 510
Other Revenues - (1,311) (1,311)
Wholesale Margin 4,338 - ' 4,338
Total S 7,673 S  (8,136) S (463)
FYTD O&M AND OTHER VARIANCES
Distribution - - (162) (162)
Administration/Safety - (243) (243)
Finance, Fleet, & Warehouse 360 - 360
Customer Service, Marketing & Conservation ' 401 - 401
Public Benefits 505 - 505
Security/Oper Technology - (116) (116)
Telecom 139 - 139
Construction & Maintenance 417 - 417
Depreciation expense 3,058 - 3,058
All other - (415) (415)
Total S 4,879 S (937) S 3,943




Burbank Water and Power

Electric Fund (496)
Statement of Cash Balances ¥
($ in 000's)
Recommended Minimum
Jan-21 Dec-20 Sep-20 Jun-20 Dec-19 Jun-19 Reserves Reserves
Cash and Investments
General Operating Reserve $ 65696 § 65223 $§ 65133 ™ § 52719 WM g 7481 67,320 ® 52,010 § 37,570
Capital & Debt Reduction Fund 10,000 10,000 10,000 10,000 10,000 10,000 21,000 5,200
BWP Projects Reserve Deposits at SCPPA @ 3,792 6,021 3,769 17,183 17,014 16,817
Sub-Total Cash and Investments 79,488 81,244 78,802 79,882 94,495 94,137 73,010 42,770
Customer Deposits (2,832) (3,083) (1,486) 1,811) (6,632) (5,641)
Public Benefits Obligation (8.319) (8.287) (7,826) (6,990) 7,125) (6,069)
Pacific Northwest DC intertie - 5) (48) 62 (855) (2,218)
Low Carbon Fuel Standard (3,270) (3.273) (3,394) (3,642) (2,267) (2,267)
Cash and Investments (less Commitments) 65,066 66,556 66,149 67,376 77,615 77,942 73,010 42,770

(a)

(b)

te

(d)

(#)

[©

The Statement of Cash Balances may not add up due fo rounding.
Includes a $3.95M loan to the Water Fund for the purchase of cyclic storage water,

Denotes funds reserved related to the sale of Low Carbon Fuel Standard (LCFS) credits, net of Electric Vehicle charger infrastructure expenditures,

Inchudes early redemption of the 2010A Electric Bonds ($7.63M).
Includes a $2.5M loan to the Water Fund for the purchase of cydlic storage water.
Includes a one-time payment to CalPERS (for pension) in the amount of $2,.75M.,

Inchides a $4.4M drawdown to pay SCPPA for June and July power invoices, $4.6M for July and August power invoices, and $4.6M for August and September power invoices.




MTD Actual MTD Budget $ %
FY 20-21 Budget  Variance !  variance

384 362 2 15 @
27 49 (22) (4s%) ®

$ 1888 § 1915 § (2D (1%)

178 199 @1 (1%)

128 122 6 5%

2,194 2,236 43) 2%)
834 881 46 5%

1,359 1,356 4 0%

693 745 52 7%

138 143 8 4%

131 208 77 7%

175 175 - 0%

333 355 23 6%

1,469 1,626 157 10%

(110) (211) 161 59%

18 21 (3) (16%)

80 45 15 34%

(144) (158) (14) (%)

(66) (92) 26 29%

(176) (383) 187 52%

18 94 T4 (79%)

s (157 8§ (269 § 113 42%

o

This report may not foot due to rounding,
{ )= Unfavorable

Burbank Water and Power
Water Fund (497)

Statement of Changes in Net Assets e

MTD and FYTD January 2021
{$ in 000's except Galions)

Water put Into the system In Millions of Gallons
Metered Recycled Water in Milions of Gallons
Operating Revenues
Potable Water
Recycled Water

Other Revenue ©
Total Operating Revenues
Water Supply Expenses
Water Supply Expense
Gross Margin
Operating Expenses
Operations & Malntenance ~ Potable

O & Maint . o

P Y

Operations & Maintenance - Shared Services

Transfer to General Fund for Cost Alocation
Depreciation
Total Operating Expenses
Operating Income/{Loss)
Other Income/(Expenses)
Interest Income
Other Income/(Expense) “
Bond Interest/(Expense)

Total Other Income/(Expenses)
Net Income/(Loss)
Ald in Construction
Net Change in Net Assets

YTD Actual  YTD Budget %
FY 20-21 Budget Variance Variance
3,238 3,224 14 o% W
624 612 12 2% ®
$ 17555 0§ 17445 § 110 1%
2454 2482 9 (2%)
889 853 ) %
20,897 20,790 107 1%
7,286 7,003 817 8% ©
13,611 12,887 723 8%
4,704 5,235 531 10%
853 981 128 13% ©&
1,040 1,485 415 28% ®
1,228 1,226 - 0%
2,208 2487 279 11% 1@
10,030 11,383 1,353 12%
3,581 1,505 2,076 138%
121 150 (29) (19%)
(389) @ (72) (79%)
011 (1,109 98 9%
(1,279 REID) 103) (9%)
2,302 329 1,973 600%
83 856 (572) @7%) ™
$ 2385 § 984§ 1,401 142%

Other Revenue includes items such as fire protection services, damaged property recovery, connection fees, late fees, and tampering fees,

Other Income/| ) includes a i

payment to CalPERS (for pension) and miscellaneous revenue from the sale of scrap materials, inventory, and assets,




Burbank Water and Power
Water Fund (497)
Statement of Changes in Net Assets - Footnotes
MTD January 2021
($ in 000's except Gallons)

Foot- .
Variance .
n;te Accounts/Description Actual Budget to Budget Explanation
a.  Water put into the system 364 362 2 - Potable water demand was slightly higher than budget, which was perhaps driven by warmer
in Millions of Gallons temperatures and low rainfall, offset by the closing of businesses within Burbank due to the
pandemic orders beginning on March 19th, 2020, The average high temperature was 70.8°F,
compared to the 15-year average high temperature of 70.3°F. Burbank received 2.82 inches of
rainfall in January as compared to the monthly normal of 3.53 inches.
b.  Recycled Water Usage in 27 49 (22) - Recycled water demand was lower than budget due to the MPP major overhaul. January average
Millions of Gallons low temperature was 41.9°F, compared to the 15-year average low temperature of 43.3°F. The
average high temperature was 70.8°F, compared to the 15-year average high temperature of
70.3°F. MTD HDD were 274 versus the 15-year average of 269. MTD CDD were 16 versus the
15-year average of 5,
c.  Water Supply Expense 834 881 46 - The favorable variance was primarily a result of using more Valley/BOU water than planned

which is less costly than imported MWD water.




Burbank Water and Power

Water Fund (497)
Statement of Changes in Net Assets - Footnotes
FYTD January 2021
($ in 000's except Gallons)
Foot-
note  Accounts/Description Actual Budget Variance to Explanation

# Budget

A.  Water putinto the system 3,238 3,224 14 - Potable water demand is on budget, which is driven by warmer summer temperatures and a
in Millions of Gallons drier winter, offset by the closing of businesses within Burbank due to the pandemic orders

beginning on March 18th, 2020, Summer (Jul-Sep) actual average high temperature was

. 90.1°F, compared to the 15-year average high temperature of 87.7°F. Summer (Jul-Sep) CDD
were 1,015 versus the 15-year average of 929. Burbank received 3.88 inches of rainfall FYTD
as compared to the normal of 8.29 inches.

B. Metered Recycled Water 624 612 12 - FYTD Recycled water demand was higher than budget as a result of warmer summer
in Millions of Gallons temperatures and a drier winter. Summer (Jul-Sep) actual average high temperature was

90.1°F, compared to the 15-year average high temperature of 87,7°F, Summer (Jul-Sep) CDD
were 1,015 versus the 15-year average of 929. Burbank received 3.88 inches of rainfall FYTD
as compared to the normal of 8.29 inches,

C.  Water Supply Expense 7,286 7,903 617 - The favorable variance was a result of using more Valley/BOU water which is less costly than

imported MWD water.

D.  Operations & 4,704 5,235 6§31 - The favorable variance is primarily attributable to savings due to vacant positions, and lower
Maintenance - Potable than planned spending on professional services,

E. Operations & 853 981 128 - The favorable variance is primarily attributable to timing of expenditures on professional
Maintenance - Recycled services.

F.  Operations & 1,040 1,456 415 - Allocated O8&M is lower than budget due to favorable variances in allocated expenses
Maintenance - Shared (Administration, Safety, Finance, Customer Service, Marketing, Construction and Maintenance)
Services from the Electric Fund.

G.  Depreciation 2,208 2,487 279 - The favorable variance is primarily attributable to a delay in capitalizing assets,

H.  Aid in Construction 83 656 (572) - The unfavorable variance is primarily attributable to the timing of AIC projects.




January 2021 Budget to Actual P&L Variance Highlights - Water Fund
($ in 000's)

— Variance Month-to-Date -

_ Budget to
Favorable Unfavorable Actual
Iltems Iltems Variance
MTD NET INCOME (LOSS): ${176) S 187 S - S 187
MTD GROSS MARGIN VARIANCE

Potable Revenues - (27) (27)
Recycled Revenues - (21) (21)
Other Revenue 6 - 6
Water Supply Expense 46 - 46
Total 52 S (49) S 4

FYTD O&M AND OTHER VARIANCES
Potable O&M 52 - 52
Recycled Water O&M 6 - 6
Allocated O&M 77 - 77
Depreciation Expense 23 - 23
All Other 26 - 26

Total S 183 S - S 183
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January 2021 Budget to Actual P&L Variance Highlights - Water Fund
($ in 000's)

____Variance Fiscal Year-to-Date -

Budget to

Favorable Unfavorable Actual
Items Items Variance

FYTD NET INCOME: $2,302 S 1,973 S - S 1,973
FYTD GROSS MARGIN VARIANCE

Potable Revenues 110 - 110

Recycled Revenues - (39) (39)

Other Revenue 36 - 36

Water Supply Expense 617 - 617

Total S 762 S (39) S 723

FYTD O&M AND OTHER VARIANCES

Potable O&M 531 - 531

Recycled Water O&M : 128 - 128

Allocated O&M 415 - 415

Depreciation Expense 279 - 279

All Other - - {103) (103)

Total S 1,353 S (103) S 1,250
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Water Fund {(497)
Statement of Changes in Cash and Investment Balances '*!

($ in 000's)
Recommended Minimum
Jan-21 Dec-20 Sep-20 Jun-20 Dec-19 Jun-19 Reserves Reserves
Cash and Investments
General Operaling Reserves $ 14386  § 13972 $ 10072s 8395 ¥ g 16341 0§ 11555 ™ 5 12630 § 8070
Capital Reserve Fund 2,220 2,220 2,220 2,220 2,220 2,220 5,200 1,300
Sub-Total Cash and Investments 16,686 16,192 13,182 10,615 18,561 13,775 17,830 9,370
Customer Deposits (1,292) {1,311) (1,183) {1,227) {1,650) {1,454) 3
Cash and Investments (less commitments) $ 15,294 $ 14,882 $ 42,060 $ 9,388 $ 16,911 $ 12,321 $ 17,830 $ 9,370 |

@ The Statement of Cash Balances may not add up due to rounding.

® |ncludes a $3.95M loan from the Electric Fund for the purchase of cyclic storage water,
) Includes early redemption of the 2010A Water Bonds ($2.07M).

) Includes a $2.5M Joan from the Electric Fund for the purchase of cyclic storage water,
) |ncludes a one-time payment to CalPERS (for pension) In the amount of $440k.
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March 3, 2021
4:30 p.m.

conference/teleconference on the above date.

Roll Call
Members present: Linda Barnes, Chairperson
Iveta Ovsepyan, Vice-Chairperson
Jacqueline Waltman, Secretary
Matthew Doyle
Richard Ramos
Also present: Brady Griffin, Human Resources Manager

David Lasher, Administrative Analyst I|

Betsy McClinton, Management Services Director
Jina Oh, Senior Assistant City Attorney

April Rios, Human Resources Manager

Rene Sanchez, Human Resources Technician Il
Jessica Sandoval, Executive Assistant

Julianne Venturo, Ast Management Services Director

Future Agenda ltems

None

Open Public Comment Period of Oral Communications

None

Approval of Minutes

MOTION CARRIED: It was moved by Ms. Ovsepyan, seconded by Ms. Waltman and
carried 5-0 to approve the minutes of the regular meeting of February 3, 2021.

Proposed Amendments to Classification Plan

None

Recruitment and Selection Report — February 2021

RECOMMENDATION: Note and file.

Appointments and Assignments

The regular meeting of the Civil Service Board was held by video




CIVIL SERVICE BOARD MINUTES Page 2 March 3, 2021

For the month of March 2021, there was one temporary appointment extension and
one temporary assignment extension. The extensions were being sought on behalf of
the Management Services Department and the Burbank Water and Power

Department. - e

MOTION CARRIED: It was moved by Mr. Doyle, seconded by Ms. Waltman and
carried 5-0 to approve the Appointments and Assignments for the month March 2021.

Adjournment

The regular meeting of the Civil Service Board was adjourned at 4:46 p.m.

Julianne Venturo _
Assistant Management Services Director

APPROVED:

DATE

Linda Barnes, Chairperson

DATE

Jacqueline Waltman, Secretary
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April 1, 2021

CALL AND NOTICE OF A REGULAR MEETING
OF THE
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY

NOTICE is hereby given that a regular meeting of the Burbank-Glendale-Pasadena

Airport Authority will be held on Monday, April 5, 2021, at 9:00 a.m., in the Airport
Skyroom of Hollywood Burbank Airport, 2627 N. Hollywood Way, Burbank, California

91505.
Pursuant to Governor Newsom's Executive Order N-29-20, members of the Commission
or staff may participate in this meeting via teleconference. In the interest of maintaining

appropriate social distancing, members of the public may observe and participate in the
meeting telephonically through the following number:

Dial In: (818) 862-3332

& o,
( JW’V\ W M/LW/AVL
Terri Williams, Board Secretary
Burbank-Glendale-Pasadena Airport Authority

2627 N. Hollywood Way e Burbank, California 91505 e (818) 840-8840 e Fax: (818)848-1173



BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY
Regular Meeting of Monday, April 5, 2021
9:00 AM.

The public comment period is the opportunity for members of the public to address the
Commission on agenda items and on airport-related non-agenda matters that are within
the Commission’s subject matter jurisdiction. At the discretion of the presiding officer,
public comment on an agenda item may be presented when that item is reached.

vwevw

Members of the public are requested to observe the following decorum when attending or
participating in meetings of the Commission:

o Turn off cellular telephones and pagers.
Refrain from disorderly or boisterous conduct, including loud, threatening,
profane, or abusive language, clapping, whistling, stamping, or other acts that
disrupt or otherwise render unfeasible the orderly conduct of the meeting.

o Ifyou desire to address the Commission during the public comment period, fill
out a speaker request card and present it to the Board Secretary.

o  Confine remarks to agenda items or to airport-related non-agenda matters that
are within the Commission’s subject matter jurisdiction.

o Limit comments to five minutes or to such other period of time as may be
specified by the presiding officer.

vwv'w

The following activities are prohibited:

e Allocation of speaker time to another person.
s Video presentations requiring use of Authority equipment.

vwv'w

Any disclosable public records related to an open session item on a regular meeting
agenda and distributed by the Authority to the Commission less than 72 hours prior to
that meeting are available for public inspection at Hollywood Burbank Airport (2627 N.
Hollywood Way, Burbank) in the administrative office during normal business hours.

vwevw

In accordance with the Americans with Disabilities Act of 1990, if you require a
disability-related modification or accommodation to attend or participate in this meeting,
including auxiliary aids or services, please call the Board Secretary at (818) 840-8840 at

least 48 hours prior to the meeting.

AGENDA\COMMISSION\4-5-2021
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AGENDA

Monday, April 5, 2021

1. ROLL CALL

" PLEDGE OF ALLEGIANCE
3. APPROVAL OF AGENDA

4. PUBLIC COMMENT

(For items not on the Agenda. Public Comment on specific Agenda items will be

received at the time the item is presented.)
5. CONSENT CALENDAR

a. Committee Minutes
(For Note and File)

1) Finance and Administration Committee
(i) February 16, 2021

2) Legal, Government and Environmental Affairs Committee
(iy February 16, 2021

b. Commission Minutes
(For Approval)

1) March 15, 2021
¢. Annual Review and Adjustment of Noise Violation Fines
d. Treasurer's Report
1) January 2021
6. ITEMS FOR COMMISSION APPROVAL

a. Proposed Transmittal to California Citizens Redistricting
Commission

7. ITEMS FOR COMMISSION INFORMATION

a. Airport Police Department — introduction of New
Police Officers.

b. Airport Police Department — Police Officer of the Year

c. Airport Fire Department — Firefighter of the Year

AGENDA\COMMISSION\4-5-2021

[See page 1]

[See page 5]

[See page 7]

[See page 14]

[See page 16]

[See page 40]




8. CLOSE SESSION

a. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
(California Government Code Section 54957(b))
Title: Executive Director

9. EXECUTIVE DIRECTOR COMMENTS

10. COMMISSIONER COMMENTS
(Other updates and information items, if any)

11. ADJOURNMENT

AGENDA\COMMISSION\4-5-2021




COMMISSION NEWSLETTER

Monday, April 5, 2021

5. CONSENT CALENDAR

(Consent Calendar items may be enacted by one motion. There will be no
separate discussion on these items unless a Commissioner so requests, in
which event the item will be removed from the Consent Calendar and
considered in its normal sequence on the agenda.)

a. COMMITTEE MINUTES. Approved minutes of the Finance and Administration
Committee special meeting of February 16, 2021; and approved minutes of the
Legal, Government and Environmental Affairs Committee special meeting of
February 16, 2021, are included in the agenda packet for information purposes.

b. COMMISSION MINUTES. Draft minutes of the March 15, 2021, Commission
meeting are attached for the Commission’s review and approval.

c. ANNUAL REVIEW AND ADJUSTMENT OF NOISE VIOLATION FINES. A staff
report is included in the agenda packet. Staff seeks Commission approval for
authorization of an annual Consumer Price Index adjustment to the fines associated
with violation of Noise Rules 8 and 9 in accordance with Resolution No. 382, At its
meeting on March 15, 2021, the Legal, Government and Environmental Affairs
Committee voted unanimously (3—0) to recommend that the Commission approve
the adjusted monetary fines for Rules 8 and 9 violations.

d. TREASURER’S REPORT. The Treasurer's Report for January 2021 is included in
the agenda packet. Atits March 15, 2021, meeting, the Finance and Administration
Committee voted (3-0) to recommend that the Commission note and file this report.

6. ITEMS FOR COMMISSION APPROVAL

a. PROPOSED TRANSMITTAL TO CALIFORNIA CITIZENS REDISTRICTING
COMMISSION. A staff report is included in the agenda packet. Staff seeks
Commission approval for a proposed letter requesting that the California Citizens
Redistricting Commission refrain from placing the Airport in a new Congressional or
State electoral district. At its meeting on March 15, 2021, the Legal, Government
and Environmental Affairs Committee voted unanimously (3—0) to recommend that
the Commission approve the proposed letter to the California Citizens Redistricting
Commission.

7. ITEMS FOR COMMISSION INFORMATION
a. AIRPORT POLICE DEPARTMENT — INTRODUCTION OF NEW POLICE

OFFICERS. Police Chief Skvarna will introduce four (4) new members that have
joined the Airport Police Department this month.

COMMISSION\NEWSLETTER\4-5-2021




b. AIRPORT POLICE DEPARTMENT - POLICE OFFICER OF THE YEAR. Police
Chief Skvarna will introduce the Airport Police Officer of the Year, Officer Anthony
Harper.

“— ¢, AIRPORT FIRE DEPARTMENT - FIREFIGHTER OF THE YEAR. Fire Chief~ ~ =~

Lenahan will introduce Airport Firefighter of the Year, Firefighter lan Rich.
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