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SUBJECT: September 2025 Operating Results

GENERAL MANAGER’S OFFICE

City Council Agenda ltems — Future Agenda ltems

Meeting Date Agenda Item
November 18, 2025  |Approval of the Updates to the City’'s Fee Schedule
November 18, 2025  Adoption of a Resolution Approving the Mid-Year Updates to the
Rules and Regulations Governing Utility Service
December 9, 2025 Adoption of a Resolution (I) Approving and Authorizing the
Execution and Delivery of (A) a Clean Energy Purchase
Contract for Prepaid Renewable Energy and (B) Supporting
Agreements, Consisting of Two Limited Assignments of Existing
Renewable Power Purchase Agreements, a Custodial
Agreement, and a Letter Agreement; and (Il) Authorizing the City
of Burbank’s Participation in the Transaction Contemplating by
the Foregoing Agreements

December 9, 2025 Authorize the General Manager of Burbank Water and Power to
Enter into an Electric Services Agreement with Customers

To Be Determined Discussion on Burbank Water and Power’s Renewable Portfolio
Standard

To Be Determined Approval of an Agreement with Dynasty Power for the Purchase
of Portfolio Content Category 1

To Be Determined Approval of the Updates to Burbank Water and Power’s Portfolio

of Customer Rebates for Efficiency and Electrification

City Council Agenda Items — Past Agenda Items
Meeting Date Agenda Item Vote Action
September 30, 2025 Approval to Authorize the General

Manager of Burbank Water and Power RRrOVES
X . 5-0 and
to Execute the Electrical Services !
Authorized

Agreement with the Burbank-Glendale-




Pasadena Airport Authority Regarding
a Community Substation

September 30, 2025 |Adoption of the Cross Connection Adopted
Control Plan for Burbank Water and 5-0 and
Power Found

September 30, 2025 |Authorize the Approval of a License
Agreement with the Burbank-Glendale-
Pasadena Authority for Access to the
Hollywood Burbank Airport for the 5-0 Authorized
Installation, Operation, and
Maintenance of an 8-Inch Potable
Water Service

October 14, 2025 Adoption of Resolutions Ratifying and
Approving Grant Applications for
Magnolia Power Plant with the
California Energy Commission for the
Bulk Grid Asset Enhancements for the
Grid Reliability = Program, and
Authorizing the BWP  General
Manager, as the City Manager's
Designee, to Negotiate and Execute All
Related Agreements and Forms
October 14, 2025 Authorize the General Manager of

5-0 Adopted

Burbank Water and Power to Enter into 5.0 Ad:lféed
an Electrical Services Agreement with .
Authorized

SJ4 BURBANK, LLC

SAFETY

Corrective & Preventative Action Items (May 2019 — Present) (90% goal as of 2025)
Staff tracks action items for Environmental Health and Safety (EHS) events from the start
to closure to prevent the recurrence of injury or damage to the City or public property;
BWP has closed 90.9% of corrective and preventative action items since capturing and
tracking in May 2019.

Corrective & Preventative Action Items
May 2019-Sept 2025

1010

50.9%

101
9.1%

Complers Incomplete



Employee Engagement - Incidents, Near Misses, and Observations

BWP continues to improve employee engagement, as measured by the number of
incidents, near misses, and observation reports received from employees. By reporting
these events, we create opportunities to learn and prevent harm to people, the
environment, and property. From January 1, 2025, to December 31, 2025, BWP has
received 210 EHS-related reports to count towards the 2025 annual goal of 275.

Consequences

Year ocident Event Injury Niness Environmental Asset Security Near Miss Work Ohservations

Total 327 122 14 6 139 26 45 877

OSHA Total Recordable Incident Rate (January 2014 — Present)
BWP received one recordable injury in this reporting period. BWP’s 12-month rolling
average OSHA total recordable incident rate is 3.7, as seen in the graph below.

Injury
A Pipefitter Apprentice reported a finger laceration while repairing a broken gate valve.
The employee was given antibiotics and a tetanus shot, and later returned to full duty.

TOTAL RECORDABLE INJURY RATE (TRIR)
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Electric Financial Results

Electric Fund - Net Income
Period to Date Ending - August 31, 2025

$2,500,000
$2,103,276 $2,169,495
$2,000,000

$1,500,000
$1,000,000
$500,000

S-
$(66,219)

MTD Actuals MTD Budget MTD Variance
$(500,000)

For August 2025, the Electric Fund’s month-to-date favorable variance was primarily
attributable to lower-than-planned operating expenses and power supply expenses.
These favorable performance metrics are offset by lower-than-planned operating
revenues due to demand for power being lower-than-forecasted. As a result, the actual
month-to-date net income stands at $2,103,276, exceeding the budgeted net loss by
$2,169,495.

Electric Fund - Net Income
Fiscal Year to Date Ending - August 31, 2025

600,000
? $484,621

$400,000
$200,000
S-

FYTD Budget ce
$(200,000)

$(400,000)

$(363,984)

$(600,000)

$(800,000)

$(1,000,000) $(848,605)

For August 2025, the Electric Fund’s year-to-date unfavorable variance was primarily
attributable to lower-than-planned retail sales. This unfavorable performance metric is
partially offset by lower-than-planned operating expenses and power supply expenses.
On a year-to-date basis, the shortfall in sales exceeds the savings in power supply and
operating expenses, mostly due to cooler temperatures than the 3-year average which
resulted in an aggressive load forecast for the first two months of the fiscal year. As a
result, the actual month-to-date net loss stands at -$363,984, falling short of budgeted
net income by -$848,605.




Water Financial Results

Water Fund - Net Income
Period to Date Ending - August 31, 2025

$3,500,000 $3,201,064

$3,000,000 $2,726,799

$2,500,000
$2,000,000
$1,500,000

$1,000,000

$500,000 $474,265

S
MTD Actuals MTD Budget MTD Variance

For August 2025, the Water Fund’s month-to-date favorable variance was primarily driven
by lower-than-planned operating expenses as well as litigation settlements received that
were related to environmental groundwater impacts, which were significant. As a result,
the actual net income for the month was $3,201,064, exceeding budgeted net income by
$2,726,799.

Water Fund - Net Income
Fiscal Year to Date Ending - August 31, 2025

$4,000,000

$3,381,490

$3,000,000 $2,633,175

$2,000,000

$1,000,000 $748,315

FYTD Actuals FYTD Budget FYTD Variance

$(1,000,000)

For August 2025, the Water Fund’s year-to-date favorable variance was primarily driven
by lower-than-planned operating expenses and water supply expenses, as well as
litigation settlements related to environmental groundwater impacts, which were
significant. These positive performance metrics were partially offset by lower-than-
planned potable water sales. As a result, the actual net income for the month was
$3,381,490, exceeding budgeted net income by $2,633,175.

For additional details, please see the attached financial statements.




Vacancies

The table below shows the number of vacant positions throughout the utility. As of August
2025, at the start of our Fiscal Year (FY), 11.7% of the budgeted positions were vacant.
Fourteen of these vacancies are a result of new positions created for FY 2025-26 and
must go through the recruitment process in order to be filled. Other positions might be
vacant due to employees leaving for other jobs that offer a more competitive salary and
benefits package, retirements, personnel actions, and ongoing recruitment challenges.

Total Budgeted Positions 377
Total Positions Filled 333
Total Positions Vacant 44

Number of Vacancies

WATER DIVISION

Burbank’s Water Use
The table below shows water use in Burbank during September 2025 compared to
September 2020, measured in gallons per capita per day (gpcd).

Average Monthly Use
September 2020 159 gpcd
September 2025 139 gpcd

Burbank Operating Unit (BOU) Water Production
The table below provides the BOU's operational data for September 2025.

BOU BOU Total System
Month Capacity Factor Ave. Flow Rate Blend %
gpm MWD/BOU
25-Sep 77.28% 6,955 26%/74%
12 Month Average 84.16% 7,575 20%/80%




The total system blend percentage represents the total amount of water purchased from
the Metropolitan Water District (MWD) vs. the amount treated by the BOU. This, along
with the capacity factor, is an important efficiency measure. The capacity factor may
fluctuate based on demand and plant production. The amount of MWD water needed is
determined by demand, availability of BOU water, and O&M outages.

Key Performance Indicators
The graphs below illustrate the water division's progress on key performance indicators
through September.

Sep-25 FY Goal Sep-25 FY Goal

0
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Project Updates
Click here for a link to the project updates.

Leak Alert Notifications

BWP provides leak alert services to residents who registered to receive notifications. This
service, called WaterSmart, works by receiving hourly water usage from the meter and
analyzing this data to determine if a leak might be present based on continuous usage.




Leak Alert Notifications - September 2025
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Water Meters Communication Module Endpoints

2

VokeAlerts

At last count, 12,323 water meters were not communicating due to the failure of
communication module endpoints on the meters. The number of endpoints that do not
read data is no longer available due to work on the AMI/CSS system. However, staff reads
these meters manually to ensure accurate billing.

ELECTRIC DISTRIBUTION

Electric Reliability

In September 2025, BWP experienced one sustained feeder outage. Over the past 12
months, automatic reclosing has resulted in a reduction of approximately 1,089,226

customer minutes in outage time.

(SAIFI)

- October 2023 — *October 2024 —
Reliahility Measurement September 2024 | September 2025
Average Outages Per Customer Per Year 0.2484 0.2647

Average Outage Time Experienced Per
Year (SAIDI)

15.73 minutes

10.91 minutes

Average Restoration Time (CAIDI)

63.32 minutes

41.22 minutes

Average Service Availability 99.997% 99.998%
Average Momentary Outages Per Customer

Per Year (MAIFI) 0.4056 0.2602
No. of Sustained Feeder Outages 27 17
No. of Sustained Outages by Mylar Balloons 4 1
No. of Sustained Outages by Animals 3 4
No. of Sustained Outages by Palm Fronds 6 1

*The reliability metrics do not include the outages due to the January 2025 wind event because they are

classified as major outage events.




Supply Chain

The pandemic has heavily impacted the electric utility industry over the last several years.
Pricing and lead times for equipment have increased at an accelerated pace. Below is a
list of lead times for the most common distribution equipment:

Equipment Typical Lead Time | Current Lead Time
Overhead Transformers 12-16 weeks 16-34 weeks
Padmounted Transformers 12-16 weeks 8-34 weeks
Meters 4-6 weeks 38+ weeks
Cable 12-16 weeks 52+ weeks
Poles 6-8 weeks 30+ weeks
Substation Transformers 48 — 52 weeks 182-208 weeks

Residential and Commercial Service Planning Activities

Due to the high volume of service requests, Electrical Service Planning has added some
self-service options for its customers to enhance the customer experience and to help
manage the Service Planning team’s availability for field visits. This includes launching a
new portal so customers can self-schedule field visits for meter spots, solar, plan reviews,
and counter visits. The scheduling system checks the employee calendars for availability,
collects required information from customers and sends automatic reminders and follow-
up emails. The scheduling portal is available on the BWP website:
www.burbankwaterandpower.com/electric/electricplanning.

Residential and Commercial Service Planning Activity Summary
September 2024 - September 2025

W Service Confirmations Written Flans Approved Service Orders Iss!




PROJECT UPDATES

Substation Safety Eye Wash/Shower Upgrades

To meet the latest updated industry safety standards, substation eyewash/safety
showers, which are used to address accidental contact with battery acid from substation
batteries, are being upgraded. The new eyewash/safety showers provide additional safety
features for BWP personnel, including:

e hands-free operation of the safety showers once it is activated
e simultaneous use of the safety shower and the eyewash
e compliance with current water flow rate standards

This program started in the 20/21 fiscal year and will continue until the 27/28 fiscal year.
For FY 25-26, the Valley Substation safety shower has been completed and hence added
to the completed Substation list. In total, 13 Substations have been completed throughout
this program, and the remaining upgrades at the other substations will be addressed
within the next several years. Please see below for pictures of the upgrade and the new
safety shower at the Valley Substation.

— el

Valley Station Safety Showe (During Construction)‘ Valley Station Safety Shower

DC Panel Upgrade at Flower Substation

BWP initiated a capital program to upgrade direct current (DC) panels at various
substations. DC panels distribute control power, which is backed up by substation
batteries, to critical equipment within the substation including protective relays and high
voltage circuit breakers. The existing DC panels scheduled for replacement are typically
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overloaded, lack sufficient circuits to accommodate new equipment, and have parts and
breakers that are obsolete and difficult to replace when they fail. The new DC panel
provides additional capacity and affords BWP to serve control equipment with dedicated
circuits, which provides better circuit protection and reduces the number of control
devices affected when turning off control power during maintenance or other work. This
enhancement improves safety, increases reliability, and enhances operational flexibility.

In August 2025, BWP completed the replacement of the DC panel at Flower substation.

Old DC Panel at Flower- Before Install New DC Panel at Flower — After Install

34.5kV Transformer Bushings Replacement at Victory Substation

As part of its maintenance program, BWP performs periodic testing on its power
transformers at electrical substations. While testing Victory substation transformers, the
transformer bushings for banks A1 and A3 indicated major deterioration and would
eventually lead to a transformer outage. A transformer bushing is an insulating
component mounted on a transformer that allows high voltage conductors to pass safely
through its grounded transformer tank.
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BWP’s Electric Equipment Section completed the replacement of the Victory Transformer
bank A3 bushings in September. Victory Bank A1 bushings are scheduled to be replaced
by the end of the calendar year. Please see below for pictures of the bushings.

Old Transformer Bushings at Victory Bank A-3 New Transformer Bushings at Victory Bank A-3

CUSTOMER SERVICE OPERATIONS

The charts below reflect the total arrears data as of October 13, 2025.

Total Arrears Reduced by Payment
Arrangements

Number of Customers [ Total Arrears (S)

1,600,000 $1,502,944

600,000
400,000

200,000 | $151,003

A L : | J | i

Residential Commerical
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61-Plus Day Arrears Over Time

1,600,000 $1,446,665 $1,4?5f645

o
1,400,000
1,200,000
1,000,000
800,000
600,000
400,000
200,000 2933 1282
0
April 11, 2023 October 13, 2025

Number of Residential Customers == Total Arrears (S)

As of October 13, 2025, 1,282 residential customers had at least 60-plus days of arrears.
Of these residential customers, 59 receive the Lifeline rate for low-income seniors over
the age of 62 or disabled customers, and 85 receive the Burbank Utility Service Subsidy
(BUSS) rate. The chart below reflects the breakdown of residential customers with 61-
plus-day arrears.

Breakdown of Residential Customers
with 61-Plus Day Arrears

5.4 8300

= Other Residential Customers

o Lifeline: Disabled or seniors over the age of 62 with low-income

W Burbank Utility Serv Subsidy (BUSS): Low-income households

As of October 13, 2025, no Lifeline or BUSS customers have been disconnected for non-
payment.
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BWP Call Center Call Volume

Month Call Volume
Aug - 24 3,594
Sep -24 2,911
Oct-24 3,451
Nov- 24 3,489
Dec-24 3,935
Jan-25 4682
Feb - 25 3,462
Mar-25 3,383
Apr -25 3790
May-25 3254
June-25 3451
July -25 3744
Aug - 25 3916

Change from previous month (% ) 4%

SUSTAINABILITY, MARKETING, AND STRATEGY

Social Media and Web Engagement

September Highlights

In September, we continued the momentum from August with proactive customer
engagement, prompt field responses, project outreach, and new visibility efforts.

Weather outreach — Continued communications about heat safety and tips to reduce
bills during extended hot weather.

Incentives alert — Sent community alerts reminding customers that federal EV incentives
were expiring at month end.

Water main response — Crews quickly isolated and repaired a major water leak; roughly
70 customers were impacted, there was no impact on water quality, and service was
restored with minimal disruption.

Pipeline replacement outreach — Notified residents about the upcoming progressive
pipeline replacement project on Upper Country Club Drive and continued coordination on
smaller pipe replacement projects citywide.

Bus shelter ads launch — Rolled out new bus shelter advertising focused on showing
Burbank that BWP works for residents day or night, reinforcing our reliability and behind-
the-scenes work.

Event preparations — Completed final preparations for Public Power Week and Water
Professionals Week scheduled for the first week of October.
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k’ burbankh2opower

burbankh2opower Water main break near Bel Air
Dr. in Burbank Hills impacted 70 homes. Crews
responded at 2 a.m. & completed repairs by 10
a.m.

'

Water quality maintained—no boil notice needed.

@ mikelemos55 “Always there for you.”

(4]

h 8 View insights
BEING COMMUNITY-OWNED
MEANS WE WORK FOR YOU, oQv A
DAY OR NIGHT.

) WATER AND
POWER
®]

G Liked by burbankpolice and 30 athers

ﬂc} fast to get your EV Rebates
and Federal Incentives on used
Electric Vehicles!

T

Federal tax credits for new and used Electric Vehicles
(EVs) will end on September 30, 2025, so there's no
time like now to take advantage of them and also get a
$1,000 Used EV Rebate from BWP!

\
APPLY NOW §

burbankwaterandpower com/ 0
conservation/used-ev-rebate d
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Key Account Activity
The Key Account Managers (KAMs) completed 23 in-person meetings, and
72maintenance/discovery calls in September.

Customer Customer maintenance
in-person meetings calls/discovery calls
September 2025 23 72
FY to date 62 304

BWP’s Customer Sustainability Programs

BWP continues to manage a comprehensive portfolio of resource efficiency programs for
residential and commercial customers, focusing on energy efficiency, peak load reduction,
water conservation, greenhouse gas savings, and building & transportation electrification.

Business Rebates
There were no business rebate applications processed in September.

Customers Energy Savings Demand Savings
(#) (annual kWh) (kW)
September 2025 0 0 0
FY to date 1 540,000 850

Business Bucks

September’'s promotion of the Business Bucks (BB) program for small businesses
included: eblast to new businesses and in-person promotion at the Burbank Association
of Realtor's (BAOR) meeting.

Customer Customer Energy Savings Demand
Audits (#) Installs (#) (annual kWh) Savings (kW)
September 2025 4 14 24,012 7.63
FY to date 22 14 24,012 7.63

Home Improvement Program (HIP)

The HIP offers all Burbank residential customers energy-water surveys and efficiency
measure installations. The HIP services include in-home energy and water surveys and
direct installation of indoor and outdoor energy and water conservation measures.

New Energy Savings Demand Water Savings
Customers (#) | (annual kWh) Savings (kW) (gallons)
September 2025 27 85,330 9.59 386,540
FY to date 27 62,756 11.74 386,540
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BWP’s Energy-Saving Trees Program

BWP partners with the Arbor Day Foundation, a 501(c)(3) nonprofit, to provide the
Energy-Saving Trees Program to the Burbank community. No deliveries were made in
September 2025.

Trees Trees Energy Savings Demand
Requested Delivered (annual kWh) Savings (kW)
September 2025 9 0 0 0
FY to date 53 53 10,706 2

Home Rewards Rebates
BWP offers rebates to make customers’ homes more comfortable with energy-efficient
improvements and by purchasing EnergyStar-certified appliances.

Rez)#a)tes Energy Savings (annual kWh) | Demand Savings (kW)
September 2025 10 3,691 2
FY to date 49 13,729 5

Building Electrification Rebates
BWP offers rebates to residential customers who replace gas appliances with efficient
electric alternatives.

Heat-Pump Clothes Panel
FVAE Water Heater Coglopirange Dryer Upgrade
September 2025 3 1 0 0 0
FY to date 12 1 0 0 0

Cool Rewards Program Participation
Below are the statistics for enrollment to date:

Time Period Thermostats Enrolled Total Estimated Capacity (kW)
Program Launch to Date 995 1,492.5

Enroliments for this program are ongoing; customers can continue to enroll at any time.

BWHP called one event on 8/22/2025 due to the heat from 4 PM to 7 PM. 963 thermostats
were included in the event, and 482 thermostats completed the entire event (about 50%).
Of the thermostats that opted out during the event, 132 opted out during the first hour,
and 122 opted out after the first hour. The remaining opted-out thermostats either opted
out before the event or were off/non-responsive at the time of the event.

Water Conservation Programs

BWP continues to offer various water conservation programs and incentives to the
community. BWP gives away low-flow showerheads and aerators at no cost and, through
the HIP, provides direct installation of water efficiency measures. BWP sends leak alerts
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to customers, which often result in quick repairs. Due to technical issues, BWP
temporarily paused transmission of water-usage data to WaterSmart on September 25,
2025. As a result, we cannot report September’s “Leaks detected” or associated water-
savings from leaks.

Burbank residents and businesses are eligible for various water-saving technologies and
turf replacement rebates funded and administered by the Metropolitan Water District’s
(MWD) Regional Incentive Program.

Turf Device HIP Leaks Water
Replacement (#) | Rebates (#) | Measures | Detected Savings
(#) (gallons)
September
2025 3 19 49 N/A 332,671
FY to date 3 40 49 5,628 1,765,959
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Energy Efficiency Savings FYTD 2025-2026 reriod ending on 913012025

1% Demand Goal = 2.93 MW

Demand Savings to Date Savings by Program
<1%<1%? <1%
/ Business Rebates
! ¥ Home Improvement Program
30% 70% P g

I Residential Rebates

Business Bucks, Trees, LiingWise

96%
Savings! Remaining
v 0.88 (MW): 2.04
1% Consumption Savings Goal = 10,042 MWh
Savings to Date Savings by Program
<1% _.,
%‘% % Business Rebates
v 7] Home Improvement Program
0, 0, d
12% 88% 24% 47% Home Energy Reports
. Residential Rebates
Savings! Remaining f\
(MAn): 1,154 (MWh): 8.440 5% Business Bucks, Trees, LivingWise
ate s Proara 3 0
Gallons of Potable Water
711,510 517 1,053,932 0

MWD Regional Programs
. Home Improvement Program
Water Leak Detection

I Livingwise
1,765,959  Gallons of Water Saved for FY 25/26
s DJire Proadra 0 ) 20 145
**Electric Programs: $156,838 Water Programs: $97,434
= $0__ $0
.| Residential Programs /
Commercial Programs A Water Leak Detection
MWD Regional Program
Home Improvement Program
ﬂ LivingWise
**The sum of the program values may $88 828
differ from the total due to rounding to ’
the nearest dollar.

“Direct program costs reflect rebates and payments to program implementers, they do not include marketing and administration costs
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Electric Vehicle (EV) Charging Program
Public BWP-owned charging stations continue to receive consistent usage, with charging
sessions, energy delivered, and revenue similar to recent months.

The Residential EV Charging Station Rebate Program (one new approved applications)
and the Used EV Program (seven new approved applications) continue to see consistent
participation.

FY 25-26 Transportation Electrification Statistics

As of September 30, 2025

Residential Used EV Rebates

Installed: 111 Rebates Given: 22
Goal: 168 Goal: 60

New EV Charging Stations

66%

Residential EV Charging Station Rebates: 10
Commercial EV Charging Station Rebates: 101
Public Charging Ports Installed by BWP: 0

Public Charging Ports
Peak

E Total GHG R Chargi
D Charging Total Total Total Reguaced (ka) Charging Occ::?a::gy
Ports Sessions Energy (kWh) Revenue ; Sessions 3
2
September 108 10,638 207,572 $48,601.09 119,568 31% 42%
FY Average: - 11.445 220,348 $52,567.69 126,928 30% 42%
FY Total: - 34,336 661,043 $157,703.06 380,783 - =
Totals since July, 2018: 409,560 5,897,175 $1,349,563 3,399,116 - -

1. U.S. Dept of Energy Alternative Fuels Data Center {AFDC) values are used to calculate GHG savings. GHG values revised using AFDC data as of 06/09/2020
2. The percentage of total charging sessions that deliver electricity anytime between 4pm and 7pm
3. The percentage of time per day on average that a charging port is actively delivering electricity to a vehicle.
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Distributed Solar and Battery Installations

Customer-owned rooftop solar system installations continue to grow. As of September
2025, the City of Burbank has 18.90 MW of installed customer solar and 698 kW of
installed battery capacity.

Rooftop Solar Installations

SEPTEMBER 2025

Reporting Month All Time
Solar Solar p . g
I |~ 4 & A
Installations Installations 25@33 5’?{5 /;j fi -?2
Residential Avg. Size (kW) Installed Residential Avg. Size (kW) Installed
-3::1— Capacity (MW) —ﬁ- Capacity (MW)
W W\
(7 Z7E RR 1Q
| Commercial  Avg. Size (kW) Installed C cial Avg. Size (kW) Installed
Capacity (MW) Capacity (MW)
Total # of Solar Systems Total Rooftop Solar Capacity

#Previous FY's Total Installed During FY 20

2,800 18
0
£ 2,400 s 16
2 2,000 = 14
& 1,600 Z 12
« 1,200 S 10
£ 30 s 8
S 400 5o © 6
<
5] 0 | 4 -
* 2
g RIS SN SIS BC L N
2 N A AT U S A M A

Reporting Month All Time

Batte.ry Battefy A O < 1E0
Installations Installations 1VJ 19U
L0, Installations Batteries Installations Batteries

= oh 4 % ] 1 O0A A

% 109 1,884.4
CRCA S Power (kW) Energy (kWh) Power (kW) Energy (kWh)

Broadband Services (ONEBurbank)

September 2025 Revenues for FYTD 2025-26
I\Fl)ew Orders September 2025 Revenues FYTD Budget
Lit 2 $144,766 $434,068 $492,000
Dark 4 $181,910 $522,310 $533,000
Total 6 $326,676 $956,378 $1,025,000
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POWER SUPPLY

BWP SYSTEM OPERATIONS

YEAR MAX LOAD MAX DATE
2025 261.6 MW Sept 02, 2025 at 15:55
2024 310.6 MW Sep 6, 2024 at 15:54
2023 265.2 MW Aug 28, 2023 at 15:35
2022 292.8 MW Sep 06 2022 at 15:58
2021 248.5 MW Jun 15, 2021 at 14:57
2020 292.3 MW Aug 18, 2020 at 15:22
2019 282.66 MW Sept 4, 2019 at 15:31

The table below shows the average spot market (delivery next day or next few days)
natural gas prices for SoCal Citygate. It shows that spot natural gas prices in 2025 year-
to-date are higher (1.2) than in 2020.

Average SoCal Citygate Spot Market Natural Gas Prices

Calendar Year $/MMBtu
2017 $3.41
2018 $5.14
2019 $4.08
2020 $3.01
2021 $6.99
2022 $9.27
2023 $6.78
2024 $2.47

2025 (YTD) $3.59
Change since 2020 1.2X
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We procure much of our natural gas needs well before delivery. This is done to follow
our risk policy and to guard against potential price spikes, which could have a major
impact on the budget. This is referred to as hedging. As a result of hedging, our
procurement cost is more aligned with forward (delivery in the future, typically 1-3 years
out) prices. The table below provides the average annual price ($/MMBtu) of natural gas
delivered in the future, as of specific dates in time at SoCal Citygate, from FY 2025-26
through FY 2029-30.

SoCal Citygate Future Delivery Pricing

Average $/MMBtu
As of date: FY 26/27 | FY 27/28 | FY 28/29 FY 29/30
7/1/2025| $6.33 $6.07 $5.61 $5.50
8/5/2025 | $6.13 $6.15 $6.31 $6.13
9/4/2025| $5.84 $6.00 $5.98 $5.97
10/14/2025 | $5.60 $5.35 $5.58 $5.76
*Monthly Market Quotes
ELECTRICITY GENERATION:
BWP Generating Facilities
: Bk Operating Net bliezs Number
Unit Availability Hrs MWH (Net) Rate of Starts
(Btu/kWh)
Lake 1 100% 40 1,406 10,587 10
MPP 98.3% 707.8 127,206 7,775 7

Lake 1 was placed online seven times during the month of September.

Magnolia Power Project (MPP)

September FYTD YTD
Availability 98.3% 97.6% | 76.5%

Unit Capacity Factor 0 o 0
(240 MW) 73.6% 70.4% | 54.4%

MPP was shut down on September 20, 2025, to replace a broken suction valve on fuel
gas compressor “A”. MPP was returned to service the same day.

Preparations are underway for the upcoming planned outage. MPP will be shut down on
October 17, 2025, to perform an offline water wash of the combustion turbine compressor.
Balance of plant maintenance activities will also be performed during this outage. MPP is
scheduled to be restarted on October 20, 2025.

Tieton Hydropower Project (Tieton)
Generation for 2025 ended on September 27. Total generation for September was 5,094
MWh. Total generation for the generation year was 24,344 MWh. This is much below the
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average of approximately 47,000 MWh per year and is attributable to the limited water
flow that was available.

Environmental
No updates at this time.

Power Resources
Renewable Portfolio Standard (RPS) Compliance

BWP RPS as a Percent of Retail Sales

60.00%

44.00%
®

2024 2025 2026 2027 2028 2029 2030

OO0 WO ] PO 0 pCC-3 <add trade> R Neeged  PCC-T W Needed  POC 2 Ne € ¢ l - omphance Qblgatior

The chart above shows RPS progress to date through calendar year 2030, where we
must meet 60% of our retail sales with renewable energy. We continue to experience
challenges with negotiations and delivery of new long-term contracts for renewables,
which will likely cause BWP to fall short of the 65% Long-Term Requirement (LTR) in
RPS for calendar years 2025 through 2027.

The chart below shows the current projections of our progress to meet the 65% for
calendar years 2025, 2026, and 2027. In 2025 we expect to have enough contracts with
terms longer than 10 years, to meet the 65% LTR obligation, however as RPS obligations
increase in 2026 and again in 2027 without additional contracts being able to deliver
beginning in those years, we project a short fall of approximately 3% (13,918 MWh/REC)
in 2026 and 9% (50,123 MWh/REC) in 2027 respectively.

Compliance Period 5 - LTR RPS Obligation

+3,304
MWH/REC -13,918 e
MWH/REC -50,123

MWH/REC
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Staff continues to negotiate long-term renewable contracts. These projects anticipate
commercial operation in calendar year 2027 or 2028. The chart has been updated to
include the Milford Solar Phase Il (Milford) project, which was approved by City Council
on June 10, 2025, and is moving forward. A second project that has been in negotiations
has been delayed to 2029/2030 delivery due to issues with the interconnection studies,
indicating that additional transmission must be built to accommodate the project, potential
import tariffs, and a reduction in tax incentives. The developer has indicated a price
increase and additional changes to the PPA are needed, but they have not shared
additional details. Staff will evaluate any changes to determine if it is still a viable project;
however, in the meantime, they have expressed interest in another solar plus battery
storage project in a similar location. The Milford project is expected to add about 99,000
MWh annually and is expected to begin production before 2028.

Intermountain Power Project (Delta, UT) Renewal Progress
The IPP coal facility converts to the IPP Renewal project, composed of natural gas and
hydrogen, in late 2025. Below are details of the contract and estimated costs.

Item Existing Renewable Cost (BWP)
Contract Contract (2027-
(1987-2027) | 2077)

STS total share 2400 MW 2400 MW $2.5 billion total
project cost in
BWP % share of STS 4.49% 4.2% 2019, now $5
BWP MW of STS 107.95 MW 101.4 MW g;}lgorg'm?avs\‘lzgfs 5
BWP % share of 4.17% 3.33% million in 2019 and
generation [ 1 illi
BWP MW of generation | 89.28 MW | 28 MW of natural '(mﬁ‘gu? di%tm' on
Coal\l/i V::/s.(f)28 gas service, interest
0 and hydrogen
natural gas

component)

The current plan is for one of the IPP coal units to remain online through November 26,
2025, with limited ability to increase production above minimum to minimize the impact of
extreme market prices and/or to aid in ensuring reliability. The coal plants are not
expected to run after November 26, 2025. IPP Natural Gas Unit 3 achieved its first fire in
February 2025, and Unit 4 achieved its first fire in April 2025.
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MEMORANDUM

WATER AND
POWER
DATE: November 6, 2025
TO: Burbank Water and Power Board
FROM: Mandip Kaur Samra, General Manager, Burbank Water and Power /(% \’W 87\/

BY: Joseph Lillio, Chief Financial Officer %u/wﬁ LW, CFO

SUBJECT: Fiscal Year 2024-25 Financial Performance Summary and Strategic Insights

PURPOSE

The purpose of this memorandum is to provide the Burbank Water and Power (BWP) Board
with an executive summary of the Fiscal Year (FY) 2024-25 Year-End Variance Analysis by
division. The analysis highlights key variance drivers, underlying factors, and lessons learned.
The companion PowerPoint presentation further summarizes results across labor and non-
labor categories for ease of reference and discussion.

FY 2024-25 was a pivotal year, marked by enhanced cost discipline, strategic realignment, and
sustained operational resilience. Despite ongoing challenges from shifting economic
conditions, a constrained labor market, and inflationary pressure on supplies, we maintained
reliability and continued to execute on strategic priorities.

ANALYSIS
Performance and Variance Drivers by Division

e General Manager’s Office:

o Training expenses came in below budget primarily due to timing. Following
Mandip’s transition into the General Manager (GM) role, emphasis was placed
on ensuring business continuity. Approximately $110K has been carried forward
into the current FY to support ongoing leadership development and mentorship
initiatives.

o Approximately $17K in Software and Hardware has been carried forward to fund
the completion of technology upgrades in the GM’s conference room. These
upgrades are designed to enhance connectivity and ensure operational
resilience—particularly to facilitate Attorney/Client privileged discussions and
coordination with the administration building during business continuity events.
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Utility Administrative Services:

o Higher than anticipated spend on training is due to an increase in driver’s license
certification fees and requirements, which is directly tied to headcount growth and
added training conferences associated with the newly appointed Assistant
General Manager (AGM) role.

Electrical Services:

o Lower spend on Other Professional Services placeholder for emergency —
execute them as and when needed, removing administrative work.

o Lower spend on Private Contractual Services — contractual employees converted
to temporary City employees (per the City’s requirement), shifting costs to
Salaries.

o Underrun for Software is due to the purchase of iPads instead of laptops.

o Lower spend on Travel and Training as the division was 25% down in field crew

Customer Service:
o Underrun in Salaries as key positions were not filled till later in the year, which
also resulted in a lower than anticipated spend on Training and Travel.
o Other Professional Services had an underrun due to reallocation of duties,
shifting it to the Operational Technology Division.

Power Supply:

o Higher than planned Salaries due to overtime related to storms offset by lower
than planned spend on Professional Services & Private Contractual Services. In
addition, deferred spending on Energy Imbalance Market (EIM) and Hydrogen
studies to FY 2025-26.

Finance:

o Overrun in Private Contractual Services due to delays in hiring full-time staff,

which further caused underspending in Travel & Training.

Marketing & Sustainability:
o Timing differences and aggressive forecasts for Other Professional Services and
Private Contractual Services (spending deferred to 25/26).
o Lower than planned spending on Salaries due to vacancies (to be filled 25/26).
Significantly lower spending on software due to deferred spending on the online
application processing system ($400K)

Operational Technology:
o Salaries: Higher than budget primarily due to Application Support staff
reclassified from the Customer Service Division to OT.
o Software: Lower-than-budgeted spend due to delays in renewing the VMware
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contract. Approximately $800K in costs were deferred to FY25-26, as the
VMware—Broadcom merger required reconfiguration of licensing terms and
contract structure.

Water Systems:

o Lower than anticipated spend on Other Professional Services and Private
Contractual Services, mostly for emergency pipeline repair and continuity
projects as a necessary redundancy.

o Underrun for Software attributed to timing — costs will be spent in 25/26.

KEY LESSONS LEARNED AND CORRECTIVE MEASURES FOR FY 2025-26

Accurate budgeting for temporary employees and overtime categories.

Budget for Professional Services & Other Contractual Services will be re-estimated to
accurately track spend for FY 2026-27, based on current trends and not historical
analysis (especially for public outreach, low-income programs).

Requesting timely budget transfers to ensure proper tracking of costs across Operations
& Maintenance (O&M) non-labor buckets. ’
Refining estimates for labor spent on Aid-In-Construction (AIC)/Capital Projects.







MEMORANDUM

COMMUNITY
DEVELOPMENT
DATE: October 28, 2025
TO: Justin Hess, City Manager
FROM: Patrick Prescott, Community Development Director

VIA: Maribel Leyland, Assistant Community Development Directo

SUBJECT: Landlord-Tenant Commission Meeting — October 6, 2025

e Three members of the public attended the in-person meeting.

e Two speakers had questions pertaining to habitability and pest control.

¢ The third speaker expressed interest in the upcoming City Council meeting on tenant
protection measures scheduled for October 28, 2025.

e In response to oral communications, Commission Chair Ingalsbee provided infommation
on the Housing Enforcement Unit (HEU) process for intake of complaints. Further,
Housing Services Assistant Nikki Lotfabadi informed the Commission that the complaint
was received by the HEU and was directed to Code Enforcement.

e The Commission reported on three intake forms related to disputes over reimbursement
of security deposit and lease mediation.

e The meeting adjourned at 6:45 P.M.




