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Proposed Workplan 

Alameda North Neighborhood Protection Plan 

October 2014 

 

Task 1:   Hold kick-off neighborhood working group meeting 

Timing:  November 6, 2014 

 

Task 2: Contract with Consultant to Evaluate Cul-de-Sac Test and Analyze Adopted 

Neighborhood Protection Plan (Plan) 

• Collect data for “before” and all “after” conditions 

• Prepare traffic control plans for cul-de-sacs 

• Analyze cul-de-sac effects based on data collected 

• Evaluate other Adopted Phase II Improvements based on data collected 

• Revise the Plan 

• Support staff in outreach, City Council presentations 

Timing:  Underway 

 

Task 3:   Collect Data for “before” conditions: 

• traffic counts  

• speed surveys 

Timing:  January 2015 (after Hollywood Way resurfacing is complete & school back in session) 

Location: Local streets north of Oak Street 

  Local streets south of Oak Street 

  Oak Street between Hollywood Way and Buena Vista Street 

  Verdugo Avenue between Hollywood Way and Buena Vista Street 

 

Task 4:   Complete CEQA Process 

Timing:  Depends on Nature of Environmental Review 

 

Task 5: Prepare for Cul-de-Sac Test 1 (Resident Alternative) for Cordova, Avon, Lima & California 

streets: 

• Develop proposed designs and traffic control plans for Test 1 

o Barrier placement 

o Signage 

o Pavement markings, including red curb 

• Notify affected residents, businesses, school, Transportation Management 

Organization (TMO) 

o City Council via the City Manager 

o Direct mailing to residents, businesses, school, TMO 

o Press release 

o Website posting 

o eNotify 

o Changeable message signs 

Timing:  January 2014 

 

Task 6:   Implement Test 1, Collect Data: 
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• Install temporary barriers, signs & pavement markings for Test 1 

• Take traffic counts & conduct speed surveys 

• Be prepared to adjust nearby signal timing 

• Summarize data 

• Report to neighborhood working group 

• Remove barriers, signs & pavement markings for Test 1  

• Report findings and recommendations regarding need for additional test(s) to 

City Council via City Manager (Note: preparation for and implementation of 

additional tests would be generally the same as for Test 1) 

Timing: One month to six weeks of field testing for each test 

 

Task 7: Analyze the Remainder of the Alameda North NPP Phase 2 Elements; Based on Council 

Direction, Integrate Preferred Cul-de-Sac Alternative 

• Evaluate other Adopted Phase II Improvements based on data collected 

• Revise the Plan 

• Present findings to Working Group and Larger Neighborhood 

• Present to City Council 

• Seek Council Direction to implement final improvements 

Timing:  Mid 2015 

 



 

 

 

Original 2005 Alameda North NPP 

Project Improvement Map 




